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• Oregon’s official destination 
management organization, 
supporting economic development 
through tourism

• Responsible for promoting the state 
to domestic and international 
visitors, leading thoughtful, value 
aligned growth of state’s tourism 
sector

• Major bodies of work include 
advertising campaigns, international 
market development, research, 
destination stewardship, grant 
making, the state welcome centers, 
communications, and strategic 
partnerships

TRAVEL OREGON 
– WHO WE ARE
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OUR ORIGINS
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• In the 2003 recession, the Governor, 
legislature, and tourism industry leaders 
across the state recognized that tourism 
was an untapped market and that strategic 
and sustained investment was needed to 
establish Oregon as a travel destination.

• Travel Oregon came into existence as a 
semi - independent state agency through 
House Bill 2267, which also established a 
dedicated funding source through a 
statewide transient lodging tax.

• In 2003, Oregon was ranked 47/50 for 
investment in state tourism, as of 2023 we 
are in line with national average 
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OUR IMPACT
• 121,000 Oregon jobs exclusively supported by direct travel spending in 2024

35,000 additional positions compared to our founding in 2003

• 30% of Travel Oregon funding directed to local communities through grants 
and regional tourism program

• Oregon out preforms Western states in average year over year growth in 
visitor spending since our 2003 founding.

• Prospective travelers to Oregon were twice as likely to visit if they consumed 
advertising material promoting Oregon tourism

Gretchen Fallesgon



CURRENT INTATIVES 
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• “State of OR ” ad campaign launched this 
month in 26 media markets

• Strategic engagement for key summer 
opportunities like World Cup and 
America250

• Finalizing major research initiatives like 
visitor profile and economic impact report

• Preparing to open next grant cycle in April 
with focus on extending the visitor season. 
Anticipate $5million available 

• Strategic support of downtown Portland's 
recovery

• Statewide accessibility designation

• Technical assistance awards for rural 
communities building recreation assets 

• Unified trade strategy development with 
state agency partners 

https://www.youtube.com/watch?v=0TrJKufezpc


LEADERSHIP TRANSITION 
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• Executive search is underway given 
retirement announcement of 
current director. First time in more 
than 20 years

• In line with ORS 284, hiring is 
responsibility of the Oregon 
Tourism Commission subject to 
approval of the Governor

• Public process facilitated through 
Oregon Tourism Commission 
Meetings

• Committed to transparency and 
community/industry engagement in 
processDavid Rigg



CURRENT 
PROGRESS

• Advisory work with DOJ and OGEC to understand requirements of process and 
set strong accountable foundation for the work

• Contracted subject expert support for critical deliverables like compensation 
analysis and executive recruitment 

• Establishment of Search Subcommittee with 5 Commissioners

• Robust due diligence and engagement process including surveys and focus groups

• Commission approval of hiring standards, hiring plan, title, compensation range, 
and formal job posting
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COMPENSATION
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• Understand current moment as opportunity 
for reset

• Commissioned detailed compensation 
analysis from local firm

• Analysis equally weighed state director 
salaries and sales and marketing executives 

• Role has been posted with a hiring range of 
$235,000 - $255,000

• Figure aligned with other state agency 
directors focused on economic development
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JOB POSTING SLIDE
(LFO) ORS 284.126

Income: 

Transient Lodging Tax 86,900,000

Other 2,441,500

Total 89,341,500

Expenses: 

Personnel 28,331,244

Services, Supplies and Equipment 38,066,386

Special Payments 24,061,540

Total 90,459,170

To Fund Operating Reserve 35,000

Notes:    • “Special payments” are Grants and RCTP, net of Administrative expenses; 
the Administrative expenses are split between Personnel and SSE.

• Budget deficit will be funded from unanticipated revenue from FY2024, $672,670,
and Operating Reserve, $480,000 .
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WORK TO 
COME

• Applications being reviewed, job posting is scheduled to stay open until March 30 th

• Additional engagement conversations continuing with partners

• Public comment period open until March 4 th ahead of next quarterly commission 
meeting for feedback on the state and needs of the industry

• Upcoming commission meetings will include recommendations on succession 
planning and governance considerations 

• Interviews anticipated this spring

• Expectation for incoming leader to prioritize outreach and engagement 
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THANK YOU
kateb@traveloregon.com
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