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Definition and purpose

Allow critical hiring to support legislatively 
funded or executive branch priorities before 
budgeted positions are requested or become 
available in Workday

Allow agencies to address emergent staffing 
needs that arise between legislative sessions 

Non-budgeted positions (NBPs), also referred to as double fills, are positions for 
which an agency does not have position authority or dedicated funding. 

Two roles in staffing 
essential functions 



Factors contributing to long-term NBPs

• Dated workload models 

• Unfunded administrative needs 

• Crisis response 
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Current picture: Total agency 
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NBP 
Comparison 

by appropriation
2023 vs. 2025
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NBPs and agency position authority
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Managing NBPs through stronger governance
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Any request for an 
NBP must be 
submitted through a 
formal business 
case. Regular 

review of 
business 

cases 

Detailed NBP 
tracking in place 
for reporting and 
analysis

Must be 
supported 
with data

Must 
include 
funding 
options



Risks

• Unsustainable 

• Added fiscal challenge

• Budget misalignment

• Work backlogs and overtime 
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Questions
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