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Emergency Management

* Phase 1: Stabilization (Response / Initial Recovery) (ECC Activated)
- Response and recovery efforts taking place concurrently (Emergency Support Functions (ESFs) activated)
- Recovery Supc[mrt Function (RSF) Coordinating Agencies may be engaged through active monitoring until
fully activated.
* Phase 2: Recovery Operations

- Response operations concluded. Coordination of statewide recovery operations continues through active
RSF engagement with partner agencies and impacted jurisdictions.

* Phase 3: Long-term Recovery

Recovery activities complete and/or have transitioned back to individual state agency responsibilities and
long-term recovery program implementation.
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March 12 — April 15, 2025: Flooding

Assistance Provided

* Public Assistance damages - $1,159,282

* As of December 29, 2025, the SBA provided 6 disaster loans and
disbursed $313,000
» State funding allocated to date for Individual Assistance:
* 569,899 for Disaster Case Management
« $307,975 for flexible funding needs including home repairs

Individual Assistance — Public Assistance

Harney County and Burns Paiute Tribe

T o

Impacts
IA PDA Summary

Harney County

Destroyed

Affected
Total

$1,962,032.60 in estimated IHP* assistance if
approved

OPERATIONS OVERVIEW (FEMA IA PDA Coordinator)
*IHP = FEMA Individuals and Households Program
**Did not meet Federal thresholds for Public Assistance




Individual Assistance — Public Assistance

Coos, Curry, Douglas,
and Josephine counties

IA PDA Summary

March 13 — March 20, 2025, Flooding,
Landslides, Mudslides, and Severe Storms

Coos Curry Douglas Grand
County County County Total
Assistance Provided 0 0 0 0
| Major [ 3 64 72
| Minor [ 3 12 122
* As of December 29, 2025, the SBA provided 17 disaster loans 0 32 303 335
and disbursed $538,800 12 38 479 529

 State funding allocation for Individual Assistance:
* 594,592 for Disaster Case Management

« $707,178 for flexible funding needs ex. home repairs,
insulation, HVAC, and debris removal

$3,688,170.15 in estimated IHP* assistance if approved

 FEMA Public Assistance Approved — current estimate of eligible
projects is $13,742,973 (federal cost share)

* No Hazard Mitigation Grant Program/Individual Assistance
Federally

\ ‘




Individual Assistance — Public Assistance

Wasco County

June 11, 2025: Rowena Wildfire  |mpacts
Assistance Provided Damage Assessment

Summary*

As of December 29, 2025, the SBA provided 6 disaster loans and disbursed

$274,600
.. ) Destroyed: Wasco County
* Individual Assistance
* $15,000 flex funds provided by ODHS to local community action council 56
* Public Assistance 91
* $3.5 million (state, not federal) to the county for debris removal ii

| Aces  EER[Y

At least 200 residents impacted
representing approximately 40
households

$1,334,779 in estimated IHP
assistance if approved

*Thresholds not met to request

FEMA Individual Assistance or

Public Assistance for this

disaster 5




SPIRE

Visit the SPIRE Dashboard on the OEM
website to see the equipment locations
in real time.

Read the 2025 SPIRE Annual Report

SPIRE improves emergency
preparedness
and resilience by providing response
equipment across the state

OEM has received 4 rounds

of SPIRE funding totaling $25 million

Awarded 270 pieces of incident
equipment throughout the state
o more than 150 jurisdictions/agencies



https://spire-geo.hub.arcgis.com/
https://spire-geo.hub.arcgis.com/
https://spire-geo.hub.arcgis.com/
https://spire-geo.hub.arcgis.com/

Disaster Preparedness Stockpile

Use Case: A Stockpile funded, location staged

medical tent was immediately available for
deployment following a vehicle intrusion into
Kaiser Sunnyside Medical Center’s
emergency department on December 30.

Above image is conceptual and does not
represent a currently available product.

Stockpile Common Operating Picture: Critical
assets around the state, including SPIRE, mapped
and made available in an easy to search manner,
complete with key mission ready package
information.

Image provided by OHA’s HSPR Program



Preparedness
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