
HB 4036 _Preserve existing affordable housing_
1. Establishes the HOLD fund

Housing Opportunity, Longevity and Durability

2. Dedicates $100M in Article XI-Q bonds to the HOLD fund

3. OHCS reports to housing committees by December 1 2026 on 
options for improving efficiency and cost-effectiveness of 
affordable housing operations – including addressing regulatory 
barriers that keep units vacant and jeopardize financial stability.



Why should the legislature work to preserve affordable housing?
From OHCS presentation to the Governor’s Racial Justice Council, Feb. 2025:

● All properties require periodic major rehab / recapitalization, but 
affordable properties by design don’t generate a surplus to fund that

● If we can’t keep up with preservation, we may lose affordable housing 
supply even while we build new units

● Significant impact to tenants when affordability is lost

● Preservation usually costs less than new construction
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OHCS requested $350M to preserve rental housing for 2025-27
$50M allocated by the Legislature

5-year preservation pipeline
Per OHCS, Jan. 2025

Properties / Units Estimated Cost Total need

Expiring federal rent 
assistance contracts

37 / 1,112 $100-125M

$753M+
Expiring affordability 
restrictions

40 / 3,134 $310-390M

Critical rehab needs 120 / 6,500 $200M+

Risk of foreclosure
per Housing Oregon

110 / 7,000 $143M



● 4,200+ homes
● 77 properties
● 37 cities
● 21 counties
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OHCS requested $25M to preserve manufactured housing for 2025-27
$2.5M allocated by the Legislature

● Average of 64 parks listed for sale each biennium

● Parks with a total of 3,665 homes listed for sale during ‘21-’23 biennium

○ 7 parks with a total of 671 units were preserved as affordable housing
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For the 2026 legislative session:

● $86M available in lottery bond capacity

● $513M available in General Obligation bond capacity

Pass HB 4036 to make Article XI-Q General Obligation bonds 
available for affordable housing preservation.

● LIFT to build new housing – estd. 2014.
● HOLD to preserve the housing we already have – estd. 2026?

OHCS, DOJ, and Legislative Counsel agree… It can be done!
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