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WCD Modernization Program overview

• Created Modernization Program in 2019
• Established modernization road map
• Mapped current and future state business process

• 141 future state process models
• Evaluated current data environment
• Gathered vendor input through request for information (RFI)
• Workers’ Compensation Information System received Stage Gate 1 

endorsement 



Recent accomplishments

• Stage Gate 2 approval (May 2025)
• Future state data glossary draft (July 2025)
• Hired Modernization Program assistant (Nov. 2025)
• Posted request for proposal (RFP) (November 2025)
• Hired external user support (February 2026)



RFP process details

Request for proposal status

• Posted on OregonBuys (Nov. 5, 2025)
• Pre-proposal conference (Nov. 12, 2025)
• Deadline to submit proposals (Jan. 16, 2026)
• Ten proposals received; under review
• RFP selection committee scoring under Department of Administrative 

Services State Procurement Services rules







Questions?

Matt West, administrator, Workers’ Compensation Division

WCD website: https://wcd.oregon.gov/Pages/index.aspx

https://wcd.oregon.gov/Pages/index.aspx
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