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Deflection: Officer initiation, no arrest, 
taken to drop-off center, or field handoff

Pre-arrest diversion: Officer initiation, 
referred to service provider if not public risk 

Deflection: Team initiation talking to 
and taking people to what they need 

Deflection: Team initiation, officers respond to calls 
with peer-support specialists/ recovery coaches

Deflection: 3-4 person team initiation, 
First responder, social work/recovery experts

Adapted from Charlier and Reichert, 2020; Ross, 2022; Labriola et al., 2023

Used by 48% of programs

58% of programs (most common)

Used by 55%

Used by 32%

Used by 53% of 321 organizations surveyed

Used by 51%

“Drop-in” location(s)
without fear of arrest













Staffed deflection site / drop-in 
location

Clear inter-agency 
communication and defined 
roles

Transportation in rural areas to 
get participants to deflection 
sites

Regular coordinated outreach

Officer intervention can/should 
be maintained, but 
supplemented

Welfare/Safety checks may be 
a good point for officer referrals

Buy-in remains a concern – 
active communication/ 
interaction from deflection 
team

Identify the goals / community need 
deflection is to address 

Overdose concern – Naloxone plus

Houselessness – Active outreach

Criminal behavior – Police 
intervention / prevention

Each goal requires different 
approaches to target causes



Dan Hoover

Addiction Medicine
Subject Matter Expert Team Lead

Nancy Goff

ORPRN Deflection 
Team Lead

Implementation 
TA Center

National and local 
SMEs & ORPRN Coach

County Team

National
Experts

Local Subject
Matter Experts

Implementation Team
OHSU Section of Addiction 

Medicine (Department of General 
Internal Medicine)

Kayla Warner, MPH 
(she/her)

ORPRN

Deflection Coach

Christopher Campbell, PhD
Portland State University
Associate Professor of Criminology

OHSU Deflection Implementation Technical Assistance



Unique counties based on participation as of 1/29/2025
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