
Clatsop County 
Deflection 
Program



Deflection 
Team

Sheriff Matt Phillips

Lt. Kristen Hanthorn

Deflection Coordinator Christina Schulz

DA – Ron Brown

Chief Deputy DA Dawn 
Buzzard 

Julie Vredeveld - TCA

Lt. Guy Knight, Seaside PD

Kris Kaino – Defense Attorney

Monica Steele – Asst. County Manager

Kelly Braaten – Juvenile Director/Public Health Director



What is Deflection?



How are people 
referred?







Pathway #1 (Sept 2024- Jan 2025)

•

•



Pathway #1







Pathway #2



Pathway #2 





Who Is Eligible













Law Enforcement Officers are responsible for the majority of 
referrals



Referrals also come from the District Attorney’s Office and by 
reviewing daily arrest reports







Referral 
Pathways

“On the Scene” Warm Hand-Offs w/LEO & CBH

*Available to Astoria, Gearhart, Seaside, 
Warrenton/Hammond seven days a week from 8am – 11pm

*Deflection CRM &/or Deflection CADC requested to respond

Rapid Access Clinic Drop-Off from LEO

*M- F 9am – 3pm Astoria and Seaside locations

*Internal clinic process for intake & scheduling services and 
connection with a CRM

72 Hour “Report to Clinic” Citation Directive

*Same internal clinic process as above, except w/o LEO 
transport; client self reports to the clinic



Deflection 
Citation



What is a 
Successful 
Deflection 

Outcome & Why?

Deflection Goal:  To get people connected to 
treatment and supports, not solely focused on 
abstinence from all substances (Holistic)

“Quality of Life” improvement 
• Unhoused to housed, harm reduction, 

employment, etc.

Progress toward individualized treatment 
goals
• Personalized to the client, includes SUD and 

personal goals

90 days of Engagement and Progress 
• The minimum needed to get the charge 

dropped



What if a Client 
Fails?  

Next Steps?

• If the client fails to engage, or remain 
engaged in treatment, CBH will 
notify the Deflection Program 
Coordinator 

• The Deflection Program Coordinator 
notifies the DA and LE Agency of the 
program failure and request they 
send criminal case to DA for 
consideration

• DA may offer Conditional Discharge 
at arraignment



Most frequent needed services 
are 

*Substance Use Disorder 
Treatment

*Mental Health Treatment
 *Housing services



Clatsop County 2024 
Deflection Summary



Referral By Agency & Client Entered Program
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Lessons learned so far -









Lessons learned continued -









What challenges are you still working out?





As of today - 









Thank you for your 
support - 
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