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Oregon taxpayers should not be burdened with higher taxes and fees just because
the government of Oregon and ODOT in particular are poorly managed. Check out
any ODOT road crew and it's hard not to notice the gross inefficiency in their work
processes. What is needed instead of more money is management that understands
how to reduce waste and inefficiency. Clean out the upper levels of ODOT and
replace with minmal leadership that understands lean process improvement and
waste reduction.

And new ODOT project proposals need to be severely scrutinized for the benefit they
are going to provide. It's easy to find very expensive past projects that were nice to
do, but didn't really provide any great improvements to Oregon's citzens.

Instead of blindly doing the big government thing and burden the people of Oregon
with more fees and taxes, spend some time studying the concepts of 6 sigma, the 7
types of waste, constraint management, lean process improvement strategies, etc.
It's easy to find great knowledge of all of these improvement methods and a lot more
with a very quick internet search.



