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Nature of Request
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Related to the projected funding shortfall for Southern Oregon University (SOU).

Table 12, page 16 Table 14, page 18

Release $7.5M of SPA established in HB 5204 (2026).
HECC requests that the Emergency Board release the remainder of the SPA for 

immediate distribution to SOU to address a projected shortfall for FY2027.

June 2026
Emergency Board 
approved release 

of $7.5M and 
received two 

reports.

June 18, 2026
SOU Board 
approved a 

preliminary Vitality 
Plan.

July 21, 2026
SOU Board 

published a final 
Vitality Plan.

May – August 2026 
Monthly reporting 
provided by SOU 
consistent with 

budget note. 

Request for 
remaining 

$7.5M of SPA.



The Vitality Plan
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The SOU Board directed staff to begin immediate implementation.

Table 12, page 16 Table 14, page 18

The Board mandated adherence to the primary fiscal target of $20 million in 
annual, ongoing structural budget improvements. 

The final plan calls for streamlined academic and administrative operations 
with the elimination of the Music Industry and Production program. 

The plan envisions SOU as small by choice, distinctive by design, financially 
resilient, and rooted in place. 



Summary of Savings

5

The plan includes savings of $20M including those from the previously adopted 
Resiliency Plan balanced across academics, operations, and auxiliary activities. 

Table 12, page 16 Table 14, page 18

27%

17%
15%

41%

Academics and Student Affairs, $5.4M
Administrative Operations, $3.4M
Auxiliary Activities, $3.0M
Resiliency Plan, $8.2M

FTE Staffing Reductions by Plan
SOU 

Forward
Resiliency 

Plan
Vitality 

Plan Totals

Faculty 27.0 28.0 20.2 75.2

Unclassified 24.8 28.0 16.5 69.3

Classified 30.0 14.0 24.0 68.0

Totals 81.8 70.0 60.7 212.5



Current Forecast
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Key Assumptions:
• Enrollment down 15-16%.
• Estimated plan savings of $4.2M.
• Distribution of entire SPA in FY27.

Key Takeaways:
• SPA allows SOU to remain cash 

solvent and pay all debt service.
• Ending cash balance equals ~40 to 42 

days cash on hand.
• Little margin for error: 10% less 

student revenue and 5% greater 
labor/S&S expense drops ending cash 
balance to $1 – 3M.

FY2027 Cashflow Forecast, All Funds

Beginning Cash, 8/1/2026 $15,218,690

Student Revenue 44,373,200
State Revenue 27,772,081
Other Revenues 17,993,710
Labor Expense (57,328,779)
Services/Supplies Expense (34,124,270)
Other Expenses (2,095,147)
Ending Cash, 6/30/2027 $11,809,485
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SOU VITALITY PLAN
A New, Relevant, and Self-Sufficient Model for 
2027–29

Rick Bailey
President, Southern Oregon University

Emergency Board Subcommittee on Higher Education
September 8, 2026

SEPTEMBER 8, 2026



Two Objectives. One Vitality Plan.
SOU is pursuing financial sustainability AND a transformed, future-looking university.

SOUTHERN OREGON UNIVERSITY 2

VITALITY
PLAN

FINANCIAL
SUSTAINABILITY

$20.1M in cost reductions
Structurally balanced future
Solvency through June 2029

TRANSFORMED,
FUTURE-LOOKING 

UNIVERSITY

New operating model
Streamlined pathways

Community + region as learning 
environment

The question is not simply whether SOU is cutting enough.
It is whether SOU is building the right model for the future.



Cash Flow Projections
Updated projections show continued solvency through June 2029.
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Cash balance stays positive throughout the projection period.



The New Academic Model
A student experience built around clarity, application, collaboration, and place.
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1
STREAMLINED

PATHWAYS

2
COMMUNITY-CONNECTED

& INTERDISCIPLINARY

3
THE ROGUE VALLEY

AS CAMPUS

Reduce complexity.
Support completion.

Applied learning.
Interdisciplinary collaboration.

Strong community 
engagement.

Learning connected to place.
The region as living laboratory

and extended campus.

A genuine student experience rooted in applied learning, interdisciplinary collaboration, and 
strong community engagement.



Implementation Timeline
Quarter-by-quarter execution from adoption to the 2027–29 operating model.
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1

Q3 2026
Jul–Sep

• Dashboard revealed

• Workstreams finalized

• Curriculum redesign 
underway

2

Q4 2026
Oct–Dec

• Majority of curriculum 
redesign completed

• Enrollment 
tracking/forecasting tool 
in development

• Progress on leases, 
shared services, 
partnerships & software

3

Q1 2027
Jan–Mar

• Key 
business/community 
partnerships solidified

• Third-party lease 
arrangements wrapped 
up

4

Q2 2027
Apr–Jun

• All actionable 
components completed

• 2028 course catalog 
complete

• Culture-building 
continues

By June 2027: all actionable plan components completed and the 2028 course catalog complete.



WHAT'S NEXT
For the Legislature

A CONTINUED CASH FLOW UPDATES
SOU will continue to provide updated projections and progress on the path to sustained solvency.

B REVISED MISSION / VISION / VALUES
SOU is developing a refreshed framework to clarify the university’s distinct role in serving students, the region, 
and Oregon, which will come to HECC for review in fall/winter 2026.

More to come on SOU’s emerging mission, vision, and values.
SEPTEMBER 8, 2026
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