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KPM REPORT

OREGON STATE FIRE MARSHAL

Budget note in SB 5538 directed the agency to develop new KPMs

« Agency proposes moving from three to five KPMs to better represent the
agency's work and mission.

« Customer service KPM #1: No proposed changes

« REVISED proposed Response KPM #2: Expands and measures additional
response functions to wildfires



KPM REPORT CONTINUED

OREGON STATE FIRE MARSHAL

Three additional KPMs measure the effectiveness of programs and divisions to
protect people, the OSFM's primary mission:

« NEW proposed Fire and Life Safety Services KPM #3: Protecting vulnerable
populations: fire safety outcomes in Oregon'’s high-risk occupancies

« NEW proposed Regulatory Services KPM #4. Effectiveness of local
emergency planning committees through annual exercises

« REVISED Fire and Life Safety Education KPM #5: Oregon residential fire fatalities
rate community risk reduction metric
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