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Trillium’s Focus

Best-in-
Class
Experience

Members are at the center of every decision we make.

* Know our members and support their changing . | Better
needs Pre Outcomes

® Nurture provider partnerships through
sustainable contracts

® Cultivate a network of community
organizations supporting member needs | P::;:;?

* Investininnovation; get the fundamentals right

Responsible \
Financial
Stewardship

Lilium




Implementation Timeline

Today
1

2/1 Member
Transition Date

Readiness Review Member Welcome Packet

1
WORKFORCE
|
|
PROJECT Implementation framework
IMPLEMENTATION development

Transition of Care Crosswalk
Data Loads & Analysis
|

|
Network Analysis Member Utilization Analysis

AREIL L Network Strategy Refinement
NETWORK
Contracting
Member Enrollment & PCP Materials
Member setup
OPERATIONS Assignment Assessment Mailing Hypercare

Provider Data & Contract Setup End to End Testing

Member Care Plan Analysis and Planning Handoff for Hvbercare
(High risk, CM / UM status) High-risk members yp

POPULATION HEALTH &
CLINICAL OPERATIONS
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Workforce Expansion

* Growing local workforce to nearly
double

* Customer care representatives hired
to support new membership

» Career fair November 20t to recruit
local talent

Ayl




Provider Network Expansion

e
GUIDING PRINCIPLES
0 . 2 Careful and responsible
(\E\% Minimal disruption to members %% PSR I Eieag L ey stewardship of state and
P and access to care - e dellars
\_
MEMBER CENTRIC /_\ff. DATA DRIVEN
4 \/

PRIORITIES

O Access to care across all GOY)  Ongoing network
Adequacy across all areas EI}EI areas —focus on priority F

. enhancement
= expansion




Provider Network Expansion

ﬂRIORITIES
@ Adequacy across all areas

* OHA affirmed Trillium’s capacity for
expansion

* Final time and distance analysis
near completion

\_

m| Access to care across all
D}EI areas —focus on priority
o expansion

* Where members live and receive
care informs our priority expansion
areas

* What we know:

- Greater than 90% alignment for
primary care providers

- 100% alignment dental and
pharmacy networks
* In progress:
- Three additional primary care groups
- One additional local hospital,
- One large specialty practice

ko

Ongoing network
enhancement

* Since September:

37 new contracts signed, ready for
system setup

\

&Trillium

@ermimiey (el il




Engagement Timeline

om? e External Engagement
* Governance Engagement

Nov 3 -7 Dec1-13
* North/ South Executive @ e Trillium Community Connect

Committee * South Board

* Provider listening sessions:
Nov 17 -21 Dec 3 & 4

* House Health Care « Member listening sessions:

Committee Dec 6 - Florence
Dec9or11 -
@ Eugene/Springfield

Nov 10-14 Dec 13 - Cottage Grove Mid Dec - Jan

* North/ South Board * Member and provider

* South Clinical Nov 24 - 26 . follow up activities
Advisory Panel * South Community « Board, CAC, CAP
(CAP) Advisory Council (CAC)
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Q Thank You.
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