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ODOT’s 
Winter Maintenance Role
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Hiring Maintenance Workers

• ODOT is recruiting vacant frontline 
maintenance positions to ensure effective 
winter operations

• Since October 1 we have hired over 50 
maintenance personnel– primarily winter 
seasonal and temporary positions

• About 100 maintenance positions are in the 
recruiting pipeline, including more than 50 
in final stages of hiring process
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Service Levels
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Winter Service Levels without HB 3991



Winter Service Levels with HB 3991



Region Status Update

• Winter operations meetings complete or underway

• Winter schedules developed and staffing being finalized

• Vacancies on the maintenance crews have been advertised with 
interviews underway

• Equipment is being inspected and prepared for winter weather

• Active engagement with all local partners (cities, counties, EMS, 
etc.) on winter operations and have shared our level of service 
maps

• Engagement with other state agencies to coordinate inclement 
weather office closure procedures

7



TripCheck – Know Before You Go
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Questions?


	Default Section
	Slide 1: ODOT 2025 Winter Maintenance Preparation
	Slide 2: ODOT’s  Winter Maintenance Role
	Slide 3: Hiring Maintenance Workers
	Slide 4: Service Levels
	Slide 5: Winter Service Levels without HB 3991
	Slide 6: Winter Service Levels with HB 3991
	Slide 7: Region Status Update
	Slide 8: TripCheck – Know Before You Go
	Slide 9


