
Powering your Greatness

Pacific Power 2025-2026 
Winter Preparedness Update

House Emergency Management and 
Veterans committee

Monday, November 17, 2025
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Agenda

Situational Awareness

• Meteorology

• Wildfire Intelligence

Operational Preparedness

Emergency Management

• Internal

• External

Communications



Powering your Greatness

Meteorology

• Five Day Forecast

• Outage Impact Focused

• Weather Station Network

• Advancement in Machine 
Learning Tools 

• Implementation of Internal 
Weather Research Forecast 
Model Multi-Member Ensemble
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Evaluate Weather 
Impact

Prepare Resource 
Needs Movement

Verify Specialized 
Equipment Needs

Equipment 
Readiness and 

Staging

Personnel Safety 
and Preparedness 
(Including Mobile 
Communications)

On Board Contract 
/ Out of District 

Personnel

Operational Preparedness
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• Year-Round All-Hazard Monitoring

• Direct Support to Control Centers

• Standardized Escalation and Emergency 
Coordination

• Technology-Driven Risk Reduction

• Focus on Public Safety and University 
Coordination

• CAD to CAD partnership through the Portland 
Dispatch Center Consortium

Wildfire Intelligence Center

Wildfire Intelligence Center – All Hazards Team 24 x 7 x 365
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Emergency Management & Response

Internal

• Pre-season Coordination

• Master Service Agreement – 
Logistical / Storm Support

• Emergency Response Plan 

• Emergency Coordination Center

• Finalizing Hazard Risk Assessment

External

• Partner Engagement

• Public Safety Partners (county 
and state)

• Other utilities

• Community Based Organization

• Work Group participation

• Tribal and Access and Functional 
Needs
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• Seasonal outreach campaign

• Incident Specific Communication 
Strategy

• Post Event Lessons Learned / 
Town Hall

• Customer / Partner Feedback 
Informs Improvement

Communications
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Questions

Nora Yotsov
Director, Emergency Management
Eleonore.Yotsov@PacifiCorp.com 

503-319-6819 cell

mailto:Eleonore.Yotsov@PacifiCorp.com
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