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FIGHTING FIRE IN OREGON
EMERGENCY SUPPORT FUNCTION

INCIDENT MANAGEMENT TEAMS

• How the state organizes fire
• ESF 4: ODF & OSFM

• Six statewide teams
• OSFM: Three teams
• ODF: Three teams

UNIFIED COMMAND
• Long history of working in unified 

command

CONFLAGRATION ACT
• OSFM mobilizes structural resources 
• Different areas of responsibility

FORESTLAND PROTECTION
• 16.3 million acres



OREGON DEPARTMENT OF FORESTRY
UPDATE



• 1,160 fires on ODF-protected land burning about 
25,000 acres 

• 94% of ODF fires kept at 10 acres or less

• 3,756+ response calls

• Six complex incident management team 
deployments

• NW Compact & state-to-state agreements

2025 FIRE SEASON



ODF FIRE STATISTICS
2025 Year To Date

Fires Acres

Lightning 360 4,796

Human (and UI) 796 19,992

Total 1,160 24,788

10-Year Average (2015-2024 Year To Date)

Lightning 216 60,586

Human 763 7,607

Total 979 68,193
As of Oct. 20, 2025



ACRES BURNED – ODF PROTECTION

As of Oct. 20, 2025



ACRES BURNED – ALL JURISDICTIONS

As of Oct. 20, 2025



SAFETY

Most common safety 
issues—injuries and 
vehicle incidents

Top injury categories:

• Strains/sprains
• Slips/trips/falls
• Poison oak
• Bee stings
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ODF INCIDENT COSTS, 2016-2025
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OREGON STATE 
FIRE MARSHAL

UPDATE



MOBILIZATIONS
• 7 Conflagrations
• 6 Immediate Response & Pre-Positioning assignments
• 58 Oregon structural task forces deployed
• 39 Engine Program assignments



2003-2012 2013-2024

CONFLAGRATION 20-YEAR AVERAGE

7.3

1.41.4

in Oregon
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CHALLENGES &
SUCCESSES
• Fires impacting homes and structures
• Life-saving programs: 

• Immediate Response
• Wildfire Season Staffing Grant
• Engine Program

• Fire-adapted communities
• Efficiency and safety in response

• Initial attack 



LOOKING AHEAD
• Strategic investments into 

community wildfire risk reduction 
and resilient landscapes 

• Durable investments into response 
and mobilization funds

• Scale up programs and work at the 
community level and beyond



THANK YOU



Flat Fire
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