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Agenda

• Sample content
Agenda

1. EligiBot overview

2. Purpose and strategic value of EligiBot

3. Key implementation milestones

4. Knowledge curation and data 
governance

5. Metrics and impact on efficiency and 
program support



What is EligiBot? 

It is an AI tool that allows eligibility workers to get fast, 
reliable eligibility support. 

Available 24/7

Generative AI large 
language model

50+ languages

Less than 10 second 
response



EligiBot: Purpose and strategic value

Enhances document accessibility for staff

Reduces time spent searching for information

Supports staff with fast, reliable answers

Aligns with Oregon's ongoing AI initiatives



   



EligiBot interface step 1: Ask a question



EligiBot interface step 2: Bot responds
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EligiBot interface step 3: Bot cites references 
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EligiBot interface step 4: See references in detail



Knowledge curation

More than 550 
unique, internal 
resources curated 
into a searchable 
index

Key Documents:
• Eligibility Guides
• OPEN
• Transmittals
• QA/QC guidance 
• Training Materials

Ongoing updates 
and review process 
to maintain 
document integrity



Key implementation milestones

Dedicated business owner or content manager

Prepare evaluation question set

Formal review process and knowledge curation

Feedback loop for continuous improvement 
(quick, easy, ability to add detail)



Metrics and impact on efficiency

The first 150 days​

More than 267,000 
questions answered​

$1.07M cost 
savings​

35,656 hours saved​ Savings 
equivalent to 
29.7 FTE per day

The cost​

$130k in staff 
time to build

$8,000 AI 
computing costs



Dashboard: Cost and time savings

Cost savings 
by month

June

$89K

July

$157K

Aug

$207K

Sep

$262K

Oct

$322K

Nov

$33K

Hours saved 
by month

June

1,500

July

3,000

Aug

5,167

Sep

6,833

Oct

8,667

Nov

10,667



Dashboard: User question trends



Wrap-up and questions



More info

EligiBot promotional video

Staff video

Demonstration video

https://www.youtube.com/watch?v=3vLgYYgOygU&list=PLsrX1nc_gB0oe9QkE5SrJ_mME2Mngj8Bh
https://www.youtube.com/watch?v=p79gl8Mf3KA
https://www.youtube.com/watch?v=Lk8ajrbkLgE
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