








Oregon Liquor and Cannabis Commission (OLCC)

2025-27 Biennium|

2025-27 LAB| - -
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority Program Describe the reduction and associated
SCR or Activit: Gov. Reducti i t i d out . Pl
(ranked most to least preferred) Agency or Activity Unit/Activity GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE Ov- Reduction | ¢, o Time Yes / No | P2ct On services and outcomes. Please
Initials L Target Yes/No identify the source of Other Funds

Description reductions.

Dept Prgm/ Div :
Areduction in vehicles in the Tiquor public

safety department will negatively impact our
: N ability to perform the licensing, inspections,
Li Public Safet:

Public Safety Liquor 84500 002 \/I::iilresu e >atety 149,000 149,000 No Yes and investigations required to regulate and
enforce Oregon's liquor laws and will place
additional strain on our aging fleet of
vehicles.

A reduction in vehicles in the medical
marijuana program will negatively impact our

" " . " ability to perform the licensing, inspections,

Medical M Medical M
Medical Marijuana e Ic? . anj.uana 84500 004 © ,'ca arjuana 46,000 46,000 No Yes|and investigations required to regulate and
Administration Vehicles , ) .
enforce Oregon's cannabis laws and will place
additional strain on our aging fleet of
vehicles.
A reduction in vehicles for the new hemp
program will negatively impact our ability to
fi he li ing, i i

Public Safety Hemp 84500 004 Hemp Vehicles 289,000 289,000 No yes Perform the licensing, inspections, and
investigations required to regulate and
enforce Oregon's hemp laws and places
additional strain on an aging fleet.

Cancellation of the DCBS human resource
- . Cancellation of services agreement before OLCC has hired
Administration & X
Support Human Resources 84500 003 DCBS Human 40,000 40,000 No Yes|necessary employees will create delays and
pp Resource Services risk in the performance of human resource
functions.
Delay the move of HQ to the PSOB until next
biennium and save the cost of the lease. This
Administration & Administrative Delay Portland State means staying in our aging facility in
° 84500 003 Office Building 620,000 620,000 No Yes | MEaNS staying ing facility in
Support Services Milwaukie where there is risk of major system|
Move/Lease . X . .
failures such as plumbing, boiler, electrical,
and roof.
Delay the move of HQ to the PSOB until next
L . L . . biennium. This means staying in our aging
Ad tration & Ad trat R M
ministration ministrative 84500 003 ecoup Moving 300,000 300,000 No Yes facility in Milwaukie where there s risk of
Support Services Costs for PSOB . . .
major system failures such as plumbing,
boiler, electrical. and roof.
Transferring the marijuana lab to Oregon
Ri i | T fer Marij i ill i '
Public Safety ecre_étlona 84500 004 ransfer Marijuana 1,377,268 1,377,268 No Yes Delp.artment of Agrlculture will |mpacF (?LCC s
Marijuana Lab to ODA ability to run detailed levels of analysis in an
expedient manner.
. Transfer Marijuana . ..
Public Safety Recreational 84500 004 Policy Coordinator 413,638 413,638 No yes Iransferring the marijuana lab to ODA would
Marijuana result in the loss of this position.
to ODA
Reduction in As we collect less revenue from the sales
Distilled Spirits Retail Services 84500 001 Compensation for 550,000 550,000 No Yes going through the register, the amount of
Bankcard Fees credit card fees will reduce as well.
Reduction i As we collect less revenue from the sales of
eauction in P PR .
A A distilled spirits in the liquor stores, the agents
gents Store Agents 84500 005 Compensation to 6,300,000 6,300,000 No Yes P q s

Compensation

Compensation

Store Agents

OLCC 2025-27 LAB - Agency Reduction Options

will be paid back less overall in
compensation.
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Oregon Liquor and Cannabis Commission (OLCC)

2025-27 Biennium|

2025-27 LAB| s -
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 2 3 4 5 6 7 B 9 10 11 12 13 14 15 16 17
Priority Program Describe the reduction and associated
SCR or Activit Gov. Reduction impact on services and outcomes. Please
(ranked most to least preferred) Agency FACtivity Unit/Activity GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE One-Time Yes / No | TP 2¢
Initials L Target Yes/No identify the source of Other Funds
Description reductions.
Dept Prgm/ Div :
Agent Distillery Agent Reduction in As we collect less revenue from the sales of
gents istiflery Agents 84500 005 Compensation to 900,000 s 900,000 No Yes distilled spirits, the agents will be paid back
Compensation Compensation L . .
Distillery Agents less overall in compensation.
Reduction in IT hardware, software, and
Hardware, lifecycle replacement of laptops. The
Administration & Information 84500 003 S.oftware, & 700,000 s 700,000 No Yes reduction in hardware,‘software, and lifecycle]
Support Technology Lifecycle replacements poses a risk that any hardware
Replacement that breaks or becomes defective post
warranty may not be replaceable.
A reduction in vacancy savings at this order of]
Administration & Vacancy Savings magnitude puts major investments and
Support Human Resources 84500 003 Reduction $ 6,822,123 No Yes capital projects like the Warehouse and DSSC
at risk. It will result in a decrease in service,
fatigue to existing employees, and can impact
6,822,123 OLCC's performance of our statutory mission.
3 R
TOTAL 18,507,029 | $ 18,507,029 0.00
Target (5%) 18,507,029

OLCC 2025-27 LAB - Agency Reduction Options

Difference

0
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Oregon Liquor and Cannabis Commission (OLCC)
2025-27 Biennium

Detail of Programs in the 2025-27 Legislatively Approved Budget that have been established or expanded since 2021-23

1 2 3 \ 4 [ 5 6 7 8 9 10 11 12 13 14 15 16
Program Establishment / Expansion
Agency | SCR L Effective - Program Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS|[ Pos. FTE Implementation Status
Biennium Authorization
Date
Marijuana - Add (2) additional staff to monitor &
84500 | 004 [21-23 7/1/2021 POP 413 develop rules for Hemp derived CBD Inhalant delivery 346,147 S 346,147 2 1.50 |Fully Implemented
systems
Marijuana - additional staff to support the integration
84500 | 004 |23-25 10/1/2023 |POP 413 of labs to conduct random sampling & testing on 965,674 S 965,674 3 2.64 | Fully Implemented
maruijiana products
Establish a testing Lab with the ODA new Lab Facility to
84500 | 004 [23-25 7/1/2023 POP 418 provided independent confirmationof private lab 1,377,268 $ 1,377,268 Fully Implemented
results for potency, pesticides & purity of cannabis
Establishes a Help Desk to support OLCC Information
84500 | 003 |25.27 10/1/2025 |POP 103 Technology Modiernization for Iicensees' to bette.r 3,204,953 $ 3,204,953 17| 1226 Requisition for Hiring of staff & Implementation will begin
support customers in areas of prcess & policy questions soon
rather than contracting with a service provider.
84500 | 004 |25-27 1/1/2026 POP 105 HB 4121 (2024) establishes a Hemp program to 1,679,593 $ 1,679,503 2 595 Implementation in progress; statute mandates effective
regulate hemp date of Jan 1,2026
Additional staff to Improve supervisory ratios in the
84500 004 |25-27 7/1/2025 POP 104 Recreational Marijuana Program - help improve 1,325,381 $ 1,325,381 2 2.00 | Implementation in Progress
licensing performance in the Marijuana Division
$ R
$ R
$ R
$ R
$ R
$ R
$ R
$ R
3 R
TOTAL - 8,899,016 $ 8,899,016 31| 23.65

Instructions

Column (5) - Authorization should identify the source of the new program or program expansion, which could include enabling legislation, approved policy option package, or administrative establishment.

Column (6) - Program description should include a summary of the program and the expansion (if applicable), including any partner state agencies.

Column (16) - Current status of program implementation should be summarized, including any future budget requests anticipated upon full program implementation.

OLCC 2025-27 - New and Expanded Programs

Level 3 - Restricted
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