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955 Center St NE
Salem, OR 97301-2555
www.oregon.gov/dor

Tina Kotek, Governor

November 3, 2025

The Honorable Senator Kate Lieber, Co-Chair

The Honorable Representative Tawna Sanchez, Co-Chair
Interim Joint Committee on Ways and Means

900 Court St. NE, H-178

Salem, OR 97301

Re: 2025-27 Agency Budget Reduction Options — Department of Revenue
Dear Senator Lieber and Representative Sanchez:

In response to the October 1, 2025, instructions from the Legislative Fiscal Officer, the
Department of Revenue (DOR) submits the attached list of new and expanded programs and
proposed reductions of up to 5% from our legislatively adopted budget (LAB).

DOR'’s core mission is to collect the revenue that Oregon counts on. We do this by
administering, alone or in some cases in collaboration with other entities, 64 revenue streams.
While most of these are various taxes or fees, we also act as a debt collector for other agencies,
collecting not just delinquent taxes for programs we administer, but also debts other
governmental entities refer to us.

In fiscal year 2025, DOR brought in over $20.4 billion in revenue that went to the State of
Oregon, counties, local transit authorities, and others to fulfill their functions in serving
Oregonians. Because our mission and work focus on bringing in revenue, we have been careful
to create reduction options that minimize any reductions to the revenue we collect. We
recognize that if we cut expenditures to meet the current budget situation, but at the expense
of reducing the amount of revenue we collect, it can create even more severe budget
challenges going forward for the State of Oregon and others for whom we collect revenue.

In developing reduction options, we looked at those developed as part of the 2025-27 budget
process, factoring in what changed through adoption of our LAB, as well as changes in our
operations and the overall environment in which we operate. Some key principles include the
following:
e Focus on DOR’s core work and functions, looking for any newer programs or functions
that might be able to be reduced with less impact to the public.
e Prioritize bringing in revenue accurately and securely, and providing the best possible
customer service to taxpayers and those who rely on the revenue and data we collect.
e Identify reductions that do not significantly impact our ability to collect revenue in the
short- or long-term.

Together, we collect the revenue that Oregon counts on.
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Include some ongoing savings for DOR, for example, reducing lease costs.

Include some one-time savings that are not repeatable, either because they are cost-
shifting from this biennium to next, or because the impacts that can be managed once
cannot be sustained. An example is a one-time, one-year deferral of IT hardware
replacement to create one-time savings.

To achieve 5% reductions, we would have to reduce staffing levels. Because our staff are
essential to bringing in the revenue streams we collect, and because it can take a lot of
time and money for employees to be trained and become fully proficient, these staff
reductions are the least desirable cuts to propose.

When staff reductions are proposed, we balanced the impact on revenue collection and
customer service. Processing tax returns for people eligible for a refund is very
important to those taxpayers. Fewer staff doing that, or answering their inquiries,
creates increased problems for those taxpayers, resulting in more complaints to DOR,
the Taxpayer Advocates Office, Legislators, the Governor’s Office, and others. We
balanced minimizing those impacts with more significant decreases in future revenue
that could result from fewer employees doing audits and other tax compliance work, or
from fewer employees collecting on outstanding debts, for example.

Many reductions are apportioned out between General Fund and various Other Funds.
Of the new and expanded programs we identified, three warrant a few additional
comments:

o In 2025, a $150,000 General Funds appropriation was made for DOR to contract
with a someone to do additional outreach about the Oregon Property Tax
Deferral for Disabled and Senior Homeowners Program. The procurement
process was about to start when we received instructions to identify the 5% cuts.
We paused that procurement effort to give the Legislature time to reexamine
this appropriation. If the decision is made to continue with this program, the
required report will likely show that work is still underway given the pause to
permit the Legislature to have time to review this appropriation.

o The Taxpayer Advocates Office is fully functioning and offers an important
service to individual taxpayers who are having issues with DOR, and in identifying
and helping DOR remediate processes or policies that make things more difficult
for taxpayers. We think it would be more harmful than helpful to reduce or
eliminate this function.

o Similarly, the Internal Controls Office is fully implemented and is comprised of
several functions that are essential and have existed for many years or decades
at DOR, such as ensuring our customers’ sensitive personal information stays
confidential. It also has some newer functions that help provide controls to
identify, manage, and remediate risks to revenue, data, technology, buildings,
and staff. Given the evolving threats to the information and revenue we collect,
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and the high dollar amounts we handle, these internal controls are an important
safeguard and way to protect the revenue we collect.

Some of the proposed opportunities to reduce spending would require statutory changes. We
have done our best to summarize at a high level the impacts involved with various reductions
so you can make informed decisions as you contend with a difficult budget environment. We
are happy to discuss further or provide any additional information we can that could assist you
with that work.

Sincerely,

David K. Gerstenfeld
Director



Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB| 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction  One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ;
Div
Facilities - Giving up PSOB storage room
1 A ($851.32/mo) (Approval April 2026 12,514 255 12,770 Yes No Space for storage no longer needed
forward)
Facilities - Giving up COOP storage
1 B (537.06/mo) (Approval April 2026 428 128 556 Yes No Space for storage no longer needed
forward)
1 c Fa?ilijcies - Giving up space in Revenue 1027,418 472,582 1,500,000 Yes No Evalu.ate the need for physical space as DOR remains a hybrid
Building working remote
Evaluate th d for physical DOR i hybrid
1 D Facilities - Giving up space in PSOB Still working on this one - Yes No va u,a € the heed Tor phiysical space as remains a hybri
working remote
1 £ IT -'Adjust contract with FAST to match 800,000 228,256 1,028,256 Yes Yes Align contract with fiscal year to ensure proper budget
to fiscal year coverage
Assume 18 month savings by eliminating soft and cell phones
1 F Eliminate soft (43) and cell (18) phones 61,272 19,008 80,280 Yes No Ings by & P
that are no longer being used
Savings from Comms Director leaving and hiring a new Comms
1 G DO - Comms Director Vacancy 5 weeks 15,101 5,063 20,164 Yes Yes Directgor 8 &
DO-C Director 4 st I 19 New Comms Director starts at a lower step than previous
1 H omms Director & steps lower 104,818 35,147 139,965 Yes Yes ! pthanp
months Comms Director
may require legislative action. As part of HB 3506 (2025), the
Legislature allocated $150,000 from the General Fund to the
5 PTD - Outreach for Senior Deferral 150,000 150,000 Ves No Department of Revenue specifically to expand outre'ach and
Program awareness of the property tax deferral program. This would
remove the funding to perform the outreach leaving us with
existing DOR resources to perform this work.
Eliminating an in-person conference should not have a direct
DO - Cancel All-Staff In-Person
3 A 55,200 9,800 65,000 Yes Yes impact on operations but may have an impact on employee
Conference
morale
PTAC - Cancel Outreach (All County Fairs Impact on efforts to connect/answer questions from the public
3 B including State Fair, AG Fest, Western 26,081 8,619 34,700 Yes Yes P N d ! public.
These are opportunities that DOR has seen positive feedback
Oregon tour)
. No direct impact to operations but employees morale may be
PTAC - Move 10/2025 Auditor Worksho
3 C . / . P 17,346 354 17,700 Yes Yes impacted as in-person conferences allows everyone to get
from in-person to virtual
together
Bus - Cancel Business Division conference No direct impact to operations but employees morale may be
3 D . . 25,000 16,667 41,667 Yes Yes impacted as in-person conferences provides needed training
and section training for OSBP and WOTF .
and development to employees and allows for team building.
Reduci t-of-state t | for R h red traini
3 E Research - Eliminate travel 9,000 3,000 12,000 Yes Yes - coucing out-ol-state travelior fesearch reduces ourtraining
opportunities for staff.
This reduction eliminates funding for staff to travel out of state
3 F PTD - Eliminate Travel 71,451 12,609 84,060 Yes Yes to collaborate in person and receive training with peers in
other states .
3 G PTAC reduce instate travel/training/field 4,900 100 5,000 Yes Yes
work
Director's Office employees would not attend out-of-state tax
3 H DO - Out of state travel 9,000 3,000 12,000 Yes Yes administrator conferences and would not learn from other
states' best practices.

DOR 2025-27 5% LAB Reduction Options
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Department of Revenue (DOR)

2025-27 Biennium

2025-27 LAB 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ;
Div
Management will not attend out-of-state tax administrator
3 | Coll - Reduce Out of State Travel 50,000 50,000 Yes Yes conferences and would not learn from other states' best
practices.
3 J Coll - Eliminate Offsite Conference 20,000 20,000 Yes Yes Staff training will be reduced and KPM may be missed.
FS - Reduce travel (instate and out of
3 K state) ( 67,500 22,500 90,000 Yes Yes Eliminate most travel including training opportunities
IT-Hold GenTax for Zyn Tax (ISS6
4 old new GenTax for Zyn Tax (1S56) 160,076 36,096 196,172 Yes Yes
(3777) for 18 months
Fewer contracts for services will be entered into. In this case,
5 Coll - Reduce Prof Services 100,000 50,000 150,000 Yes Yes training for employees from outside contractors will be
reduced.
6 A CAT - Reduce Agency Program Related 128,989 128,989 Yes Yes We d? not anticipate using agency program related S&sS this
S&S biennium
6 B Coll - Reduce S&S 1,000,000 390,000 1,390,000 Yes Yes Reduce Services and Supplies
6 C FS - Reduce S&S 435,926 145,309 581,235 Yes Yes Reduce Services and Supplies
No direct impact to operations but employees morale may be
7 DO - Employee Training 37,500 12,500 50,000 Yes Yes impacted as training provides development to employees and
allows for team building.
8 A MJ - Reduce Capital Outlay 222,912 222,912 Yes Yes We do not anticipate using capital outlay funds this biennium.
8 B CAT - Reduce Capital Outlay 254,504 254,504 Yes Yes We do not anticipate using capital outlay funds this biennium.
Based on office expense spending last biennium we believe this
9 CAT - Reduce Office Expense 306,069 306,069 Yes Yes . P pending
category is currently overfunded.
Elongate the PC refresh cycle may cause laptops to fail or
10 IT - PC Refresh 4 years to 5 years 699,767 202,108 901,875 Yes Yes & ¥ v props total
software upgrades to older machines to not be available
Vacancy savings built into LAB $758k GF/$478k OF. With
estimate of $1.5M GF salary pot according to current projected
ding the divisi ill und d by $786k GF i I
11 Bus - Vacancy Savings 391,564 134,342 525,906 Yes Yes |Pending the division will underspend by 9 'n persona
services. This will require us to hold vacancies longer, especially
positions that support GF programs impacting customer
service, revenue generation, and account maintenance.
Delays and decreases in direct collection activity and associated
revenue reduction from tax program revenue streams.
Reduction in number of delinquent accounts touched timely.
12 Coll - Vacancy Savings (assume 60 days) 1,000,000 100,000 1,100,000 Yes Yes Inability to keep up with our call volume for customers
resulting in increased call wait times and reduced customer
service. Other higher classifications may need to handle the
workload from these positions while they are held vacant.

DOR 2025-27 5% LAB Reduction Options
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Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB| 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ;
Div
may require legislative action. A partial or total reduction of
this appropriation will reduce the reimbursement to local
taxing districts for administering this exemption and negatively
i t ties, cities, and schools. The Legislative A bl
13 | A PTD - Non-Profit Housing 189,627 $ 189,627 Yes No | mpactcounties, Ccities, and schools. The Leglsiative Assembly
found the benefits of this program to be significant enough that
it made this the only property tax exemption program funded
by ORS 307-241. The average rent reduction due to this
program in $40 per unit.
ORS 311.676 may need to be amended to allow this reduction
(and possibly ORS 311.701) Right now, the Department of
Revenue is required by statute to pay counties the deferred
property taxes on behalf of qualifying seniors. That obligation is
laid out in ORS 311.676, which directs the Department to pay
county tax collectors the amount of property taxes deferred for
h d participant.
13 B PTD - Senior Deferral 1,307,247 $ 1,307,247 Yes No | Sachapprovedparticipan
Because the statute uses mandatory language (“shall pay”), the
Department does not have discretion to withhold those funds.
To legally stop or reduce payments to counties, the Legislature
would need to amend ORS 311.676 (and potentially related
provisions like ORS 311.701, which establishes the revolving
account used for those payments).
Approximately 2.5% GF above this line
Special project to add accounts held by OJD during COVID will
14 Coll - OT Savings 236,000 94,000 S 330,000 Yes Yes end. It will take longer for accounts to be added to our
collection system to begin active collections.
15 FS - Reduce OT 15,000 5,000 S 20,000 Yes Yes Eliminate most OT which may cause deadlines to be missed
16 A Research - Hold one position (2313) 153,393 51131 $ 204,524 Yes Yes Ho.lt.jing the .economist position vacant will r.educe.ResearcP.\’s
vacant for 24 months ability to quickly answer requests for analysis and information.
We will hold three positions vacant for the biennium. This will
16 B PTD - Vacancy Savings (3 positions) 526,674 343,862 S 870,536 Yes Yes reduce customer service response times, increase return
processing times, and increase workload per employee.
Hold positi tl hich i t ti
16 C FS - Vacancy Savings 187,500 62,500 $ 250,000 Yes Yes |0/ Positionsvacantionger which mayimpact operations as
duties may need to be covered by other staff until filled
Holdi ies | ill trol activities to be at
6 D ICO - Vacancy Savings 129,439 43,146 $ 172,585 Yes Yes ri;’k INg vacancies longer will catise control activities to be a
17 IT - Po.stpone ITSM Upgrade to next 266,000 84,000 $ 350,000 Ves Ves Pos.tponing until next bie'nnium wi'II introduce risk in
biennium maintenance and oeprations of this system
18 IT - Reduce Support Services by 5% 153,487 45,847 S 199,334 Yes Yes
19 IT - OT Savings 84,700 25,300 S 110,000 Yes Yes

DOR 2025-27 5% LAB Reduction Options
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Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ]
Div
Increased workloads for staff, increased wait time for
20 Bus - Reduce OT 50,000 33,333 83,333 Yes Yes customers, higher call volumes, and incorrect notices sent to
customers.
Revi f leadwork les has identired the ability t
21 | A PTAC - Reduce leadworkers by two 16,005 327 16,332 Yes Yes | cvieworleadworkerroles hasidentired the ability to
consolidate roles
21 B IT - Eliminate half of lead workers 124,740 37,260 162,000 Yes Yes
CAFFA funds are passthrough dollars that directly support
the operations of county assessor and tax collector offices.
Any reduction in these funds may lead to staffing shortages,
22 PTD CAFFA 1,593,609 1,593,609 nre . y 8 &
diminished capacity to collect property taxes, and
increased inequities in the administration of Oregon’s
property tax system.
23 | A PTAC Eliminate OS2 Seasonal - assume 63,551 1,297 64,848 1 042  No No L
4/1/2025 Longer processing time for correspondence.
Elimi PSR | -
23 B PTAC Iminate PR3 Seasonal - assume 80,831 1,650 82,481 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
23 | C PTAC Eliminate PSR3 Seasonal - assume 47,664 973 48,636 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
23 | D PTAC Eliminate PSR3 Seasonal - assume 50,520 1,031 51,551 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 Seasonal - assume
2 E PTAC 7 1,957 7,832 1 .5 N N
3 4/1/2025 95,875 /95 97,83 0.50 © ° Fewer calls answered, longer wait time on phone.
23 | F PTAC Eliminate PSR3 Seasonal - assume 51,551 0 51,551 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Elimi .
23 | G PTAC liminate PSR3 Seasonal - assume 48,636 0 48,636 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
23 H PTAC Eliminate PSR3 Seasonal - assume 77,818 0 77,818 1 0.50 No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S [ -
23 | PTAC iminate casonal-assume 79,894 0 79,894 1 050  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 Seasonal - assume
23 J PTAC 38,131 778 38,909 1 0.25 No No o
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S |-
23 K PTAC iminate casonal-assume 38,131 778 38,909 1 025  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S |-
23 | L PTAC iminate casonal-assume 38,131 778 38,909 1 025  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S | -
23 | M™ PTAC iminate PSR3 Seasonal - assume 23,832 486 24,318 1 025  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Reduction in collections of client agency debt as well as a
24 A Coll Eliminate 3 RA1 positions 0 461,325 461,325 3 3.00 No No decrease in representatives to assist customers in explaining
what they owe. Increased call wait times.
24 B Coll S&S iated with eliminated iti 32,769 32,769 N N . .
° associated with eliminated posrtions ° © S&S / capital outlay (510,923 per position; $5,624 per seasonal)
Eliminate PSR3 Seasonal - assume
25 A PTAC 23,832 486 24,318 1 0.25 No No L
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S |-
5 | B PTAC iminate casonal-assume 23,832 486 24,318 1 025  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.
Eliminate PSR3 S |-
5 | C PTAC iminate casonal-assume 40,415 825 41,240 1 025  No No »
4/1/2025 Fewer calls answered, longer wait time on phone.

DOR 2025-27 5% LAB Reduction Options
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Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ;
Div
26 PTAC S&S iated with eliminated iti 205,934 4,203 210,137 N N . .
associated with eliminated posrtions 2 ° © S&S / capital outlay (510,923 per position; $5,624 per seasonal)
P ts Data Strat toi ti | visibilit
27 T Eliminate 1 DBA ISS7 - assume 4/1/2025 290,385 86,739 $ 377,124 1 0625  No No  cventsbataStrategy tomprove agency operational VISIbIity
and data informed decision making goals.
Eliminate PA1 Withholding - . s _—
28 Bus 4;:1/?52: thholding - asstme 0 166,109 S 166,109 1 0.625 No No Will reduce taxpayer support activities, increase call wait times
and increase response time for taxpayer resolution.
29 IT Reduce Seasonal Staffing in PC 380,000 120,000 S 500,000 No No
Job duties would be performed by higher level (AS2 or PSR4)
30 A PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 B PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 C PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 D PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 E PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 F PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
Job duties would be performed by higher level (AS2 or PSR4)
30 G PTAC Eliminate AS1 ADP - assume 4/1/2025 128,877 2,630 S 131,507 1 0.625 No No position. Slower return processing times and reduction in
revenue. Position is currently filled
31 | A Bus Eliminate €S2 Withholding - assume 120,596 59,398 $ 179,994 1 0625  No No  Will reduce enforcement activities related to employers filing
4/1/2025 . .
payroll taxes, directly reducing GF and OF revenues.
Eliminate CS2 Withholding - Will red f t activiti lated t I fili
31 B Bus iminate ithholding - assume 0 153 388 S 153 388 1 0.625 No No ill reduce enforcement activities related to employers filing
4/1/2025 payroll taxes.
Elimi 2 Withholding -
31 C Bus iminate C52 Withholding - assume 107,970 45,418 S 153,388 1 0.625 No No Will reduce enforcement activities related to employers filing
4/1/2025 . .
payroll taxes, directly reducing GF and OF revenues.
32 B S&S iated with eliminated iti 26,215 39,323 65,538 N N . .
us assoclated with eliminated posrtions ? ° © S&S / capital outlay (510,923 per position; $5,624 per seasonal)
Eliminate TA1 Portland - Fewer personal income audits and reduction in revenue.
33 A PTAC iminate 1A2 Fortiand -assume 134,114 2,737 $ 136,851 1 0625 No No P neor ne res
4/1/2025 Budget impact is estimate — position is vacant.
F li dits and reduction i .
33 | B PTAC Eliminate TA1 Bend - assume 4/1/2025 134,114 2,737 $ 136,851 1 0625 No No ool Personalincome atidlts and recuction i revente
Budget impact is estimate — position is vacant.
Fewer personal income audits and reduction in revenue.
33 C PTAC Eliminate TA1 WVF 1 - assume 4/1/2025 179,994 0 S 179,994 1 0.625 No No Budget impact is estimate — position is not vacant but
employee is retiring 3/2026.
L Will reduce number of large multi-state corporations who are
34 A Bus Eliminate TA2 Corp - assume 4/1/2025 145,719 7,669 S 153,388 1 0.625 No No . . i
audited, directly reducing GF revenues.

DOR 2025-27 5% LAB Reduction Options
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Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB| 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
tofleas;) Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE Target Yes / No outcomes. Please identify the source of Other Funds
preferre - )
Prgm/ Initials Yes / No reductions.
Dept ;
Div
L Will reduce number of large multi-state corporations who are
34 B Bus Eliminate TA2 Corp - assume 4/1/2025 164,353 8,650 S 173,003 1 0.625 No No . . k
audited, directly reducing GF revenues.
Will reduce number of CAT businesses who are audited,
34 C CAT Eliminate TA2 CAT 0 245,421 S 245,421 1 1.00 No No directly reducing OF revenues to be transferred to the Fund for
Student Success.
F li dits and reduction i .
35 PTAC Eliminate TA2 WVF2 - assume 4/1/2025 294,101 6,002 $ 300,103 1 0625  No No | Verpersonalincome audits andreduction Inrevenue
Budget impact is estimate — position is vacant.
Eliminate training coordinator, reallocate duties to General
Program team. Indirect revenue impact. This position designs
36 PTD - SAO Eliminate LDS2 - assume 4/1/2025 199,545 4,072 S 203,617 1 0.625 No No .g . p . P - &
online training and recommends training opportunities for
state and county appraisers. Adequately trained appraisers are
crucial for accurate values for taxation.
Reduce level of support and oversight of county operations,
L CAFFA grant administration, Ratio Review, and assistance to
37 PTD - SAO Eliminate AA3 - assume 4/1/2025 199,545 4,072 S 203,617 1 0.625 No No . T .
counties. Will shift resource and duties to other team
members. Indirect revenue impact.
Eliminates position that provides training to Board of Property
Tax Appeals members, Continuing education administration,
38 PTD - SAO Eliminate PA1 - assume 4/1/2025 162,787 3,322 S 166,109 1 0.625 No No and appraiser registration eligibility and examination. Work will
be reassigned to others with an impact to the quality of
services provided.
39 A DO Eliminate AS1 12 months 78,788 26,417 S 105,205 1 0.50 No No Assume meant AS1.
Sal ly, d t include oth II/S&S costs - actual
39 | B DO Eliminate OPA2 12 months 112,571 37,744 $ 150,315 1 050 No No alary only, does not include other payroll/S&S costs - actua
savings are higher (30%7?)
ISS7 for 12mo. Starting July of next to alli ith
40 T Eliminate 1 PM 1SS7 12 months 145,193 43,369 $ 188,562 1 050 No No ~ On€>/Toriemo. starting July of next year to atlign wi
season up.
Negative impact: all recruitment and learning partner work and
tasks would slow. Onboarding tasks would would be affected
. L along with all pre-hire background, fingerprinting and
41 Admin - HR  |Eliminate HRA - assume 4/1/2025 105,272 35,297 S 140,569 1 0.625 compliance checks. This will impact the agency's ability to meet
the governor's expectation of 50 days to hire. This position also
serves on the safety committee and covers all mail distribution
for HR, along with unemployment claims.
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ .
$ -
$ -
$ -
TOTAL 13,396,403 8,172,598 21,569,001 45 25.42
Target (5%) 13,396,403 8,172,598
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Department of Revenue (DOR)
2025-27 Biennium

2025-27 LAB| 267,928,066 163,451,960 431,380,026 1149 1094.45
Detail of Reductions to 2025-27 Legislatively Adopted Budget
1 | 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Priority
Gov.
(ranked most SCR or Reduction | One-Time Describe the reduction and associated impact on services and
to least Agency Activity Program Unit/Activity Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE outcomes. Please identify the source of Other Funds
preferred) . Target Yes / No .
Initials reductions.
Prgm/ Yes / No
Dept ;
Div
Difference 0 (0)
6698201.65

DOR 2025-27 5% LAB Reduction Options

11/4/2025



Department of Revenue (DOR)
2025-27 Biennium

Detail of Programs in the 2025-27 Legislatively Approved Budget that have been established or expanded since 2021-23

1 2 3 \ 4 \ 5 6 7 8 9 10 11 12 13 14 15 16
Program Establishment / Expansion
Agency | SCR . Effective L. Program Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS| Pos. FTE Implementation Status
Biennium Authorization
Date
ORS Tobacco Retail License - sellers of cigarette and tobacco - . . .
m 198 roducts must have a license to do so. License fees Tobacco retail licensing has been fully implemented and is
15000 2021-23 1/1/2022 P — P . o 1,279,275 S 1,279,275 4.50 |incorporated with other cigarette and tobacco program
(SB 587 collected offset cost of administration for DOR and . .
operations and maintenance.
(2021)) OHA.
. . . . . The psilocybin tax has been fully implemented and is
ORS Psilocybin Tax - tax imposed on sale of psilocybin at
15000 2021-23  |1/1/2023 | = your Imposed on : psflocy 523,993 $ 523,993 2.00 |incorporated with other similar program operations and
475A.662 licensed psilocybin service centers. .
- maintenance.
Kratom Processor Registration - Kratom products
ORS . & P The kratom processor registration program has been fully
y— cannot be sold in Oregon unless they were produced by . . . .
15000 2021-23 7/1/2023 475.404 (HB . 9,215 S 9,215 0.00 |implemented and is incorporated with other similar
a registered Kratom processor. The processor must ) )
4010 (2022)) . . program operations and maintenance.
attest to meeting testing standards.
988 Coordinated Crisis Services Tax - tax imposed on
ORS each communication access to 911 and 988 services.
15000 9023-25 1/1/2024 @00 The tax is administered jointly V\./ith the 9.1.1 tax. Tax 0 0 g i 0.00 The 988 tax has been fuIIylimpIemente.d and is incorporated
—:1: b revenue supports the 988 coordinated crisis services with e911 program operations and maintenance.
program across Oregon. The 988 program is a federally
mandated program.
Oral Nicotine Tax - all oral nicotine products, such as
Zyn, will be subject to tax beginning 1/1/2026. The tax The oral nicotine tax implementation is in progress.
HB 3940 will be reported by licensed distributors on the Configuration changes to tobacco tax return, administrative
15000 2025-27 1/1/2026 —:2025 quarterly tobacco tax return under a new category 198,812 222,885 S 421,697 1.63 |rulemaking, and communication plan development have all
separate from snuff, cigars, inhalant delivery systems, begun with a planned go-live date before the effective date
etc. The tax revenue is dedicated to wildfire mitigation of January 1, 2026.
and suppression.
The statewide transit tax rate increase implementation is in
rogress. Configuration update for rate increase in GenTax
HB 3991 Statewide Transit Tax - rate increase from .001 to .002 znngED's Franies s stemp administrative rulemaking, and
15000 2025-27 1/1/2026 —_ of wages earned in Oregon. The revenues fund the 0 0 S - 0.00 o y ! 'g,
(2025 SS1) i . communication plan development have all begun with a
Statewide Transportation Improvement Fund (STIF). . .
planned go-live date before the effective date of January 1,
2026.
The Internal Controls Office (ICO) was established in
2022 from 5 existing positions and 5 new positions
from the June 2022 E-Board. To support DOR’s mission
of collecting revenue, the ICO monitors and promotes
DOR’s compliance with legal requirements and The Internal Controls Office (ICO) is fully implemented and
standards such as protection of confidential taxpayer operational and has brought significant benefits to the
15000 20212023 9/1/2022 June 2022 E- da.ta anq works to mit.igate cybersec.urity and ’ 1,903,790 638,325 $ 2542115 200 agency. For examp.le, the work of.the Information
Board operational risks. The ICO is also responsible for DOR’s Technology Compliance program in ICO helped DOR
continuity of operations planning. The ICO administers increase its Cyber Security Services’ CIS cybersecurity
6 programs, 3 of which operated out of other DOR controls assessment score by 36% between 2022 and 2025.
units prior to 2021 (Disclosure, Safety and Security, and
Continuity of Operations) and 3 that began operations
in 2022 (Information Technology Compliance, Internal
Compliance, and Agency Risk Management).
The Legislat llocated $150,000 GF t d
15000 202527 7/1/2025 23206 outrsa;g:nz l;;:aie?uceasseofihe ropert t(;: );F;aerral 150,000 $ 150,000 DOR is in the process of issuing a RFP to hire a contractor to
(2025) orogram property ’ ’ do the outreach. This has not been awarded.
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https://www.oregonlegislature.gov/bills_laws/ors/ors475A.html
https://www.oregonlegislature.gov/bills_laws/ors/ors475A.html
https://www.oregonlegislature.gov/bills_laws/ors/ors475.html
https://www.oregonlegislature.gov/bills_laws/ors/ors475.html
https://www.oregonlegislature.gov/bills_laws/ors/ors475.html
https://www.oregonlegislature.gov/bills_laws/ors/ors403.html
https://www.oregonlegislature.gov/bills_laws/ors/ors403.html
https://www.oregonlegislature.gov/bills_laws/ors/ors403.html
https://olis.oregonlegislature.gov/liz/2025R1/Downloads/MeasureDocument/HB3940
https://olis.oregonlegislature.gov/liz/2025R1/Downloads/MeasureDocument/HB3940
https://olis.oregonlegislature.gov/liz/2025S1/Downloads/MeasureDocument/HB3991
https://olis.oregonlegislature.gov/liz/2025S1/Downloads/MeasureDocument/HB3991

Department of Revenue (DOR)
2025-27 Biennium

Detail of Programs in the 2025-27 Legislatively Approved Budget that have been established or expanded since 2021-23

1 2 3 \ 4 \ 5 6 7 8 9 10 11 12 13 14 15 16

Program Establishment / Expansion

Agency | SCR . . Effective L. Program Description GF LF OF NL-OF FF NL-FF TOTAL FUNDS Pos. FTE
Biennium Authorization

Date

Implementation Status

The Oregon Taxpayer Advocate Office was established
by HB 3373 to assist taxpayers in obtaining
information, evaluating complaints, identifying barriers
to equitable service, providing timely assistance to
those whose issues are not resolved through standard
channels, and representing taxpayer interests in
. . P g taxpay . . Fully Implemented - From the Department of Revenue’s

policymaking—among other purposes outlined in ORS . )
. L perspective, these efforts benefit taxpayers and the agency
305.800. It has independent statutory authority, is . . . . .
. . . L 742,618 248,993 S 991,611 3 3.00 |alike by fostering greater voluntary compliance, increasing
appointed by the Director, and is housed within DOR. . . e .
. trust in the tax system, and identifying customer service
Every odd-numbered year, the office formally reports . .
. . barriers for remediation.
to the Legislature, providing data and
metrics—including performance insights related to
both DOR and the Taxpayer Advocate Office—as well as
recommendations based on systemic issues identified.
To date, 11 formal recommendations have been
published in these reports and are actively tracked.

15000 HB 3373 (2021]

Voluntary Self-ldentification of Race and Ethnicity - The
law required DOR to create a new form for the personal
income tax return to allow taxpayers to voluntary
provide information about their race and ethnicity. It S i Fully Implemented
was implemented in 2025 and is now ongoing. DOR is
required by the statute to collect that information,
provide analysis of it, and regularly report to the
legislature on the protection of the data.

15000 SB 1(2023)

Agricultural Employer Overtime Tax Credit - The
department received positions to create a new unit to
process and answer questions from taxpayers about

HB 4002 the tax credit. A report (prepared by the Oregon
15000 (2022) Employment Department) is due to the Legislature by 1,761,712 35,953 S 1,797,665 14 7.96
November 30, 2026 and every six years thereafter
about possible adjustments to the structure of the
credit and revisions to the credit rate amounts for
consideration by the Legislature

Fully Implemented

Pass-through Entity Elective Tax - The elective tax and
refundable credit currently applies to tax years
beginning before December 31, 2025, however returns
paying the tax and claiming the refundable credit will
be received throughout 2026 and into 2027 and audit

SB 727 (2021) activities for this tax will continue into 2029. The

15000 amended by |department received both limited duration (which have g Fullv Implemented
SB 1524 since ended) and permanent (mostly part time) yimp
(2022) positions to implement and run this program. The

program was considered for extension during the 2025
legislative session and we anticipate it may be
discussed again during the 2026 session now that
federal tax law relating to this program has been
settled.
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Department of Revenue (DOR)
2025-27 Biennium

Detail of Programs in the 2025-27 Legislatively Approved Budget that have been established or expanded since 2021-23

1

2

3

4

|

5

6

7

10

11

12

13

14

15

16

Agency

SCR

Program Establishment / Expansion

Biennium

Effective
Date

Authorization

Program Description

GF

LF

OF

NL-OF

FF

NL-FF

TOTAL FUNDS

Pos.

FTE

Implementation Status

15000

Budget note
SB 5537
(2023)

In 2021 the Legislature recommended DOR develop a
customer experience strategy. It was presented to the
Legislature in January 2023 and positions were given to

DOR to start implementing it. This focuses on
continuous improvement of DOR customers’
experience. This includes monitoring customer service
metrics, gathering customer service feedback so DOR
can adjust our systems, processes, and
communications. It also includes identifying tools and
approaches to help DOR improve customer service. So
far this has resulted in improvements to the “Where’s
my refund” process which significantly improved
customer service during the 2025 tax filing season
including having many fewer calls or complaints from
people about the status of their refund; it also includes
helping lead the project to replace DOR’s telephony
infrastructure so we have more tools and data to better
serve Oregon taxpayers. Better customer service makes
it easy for taxpayers to voluntarily comply with filing
and payment requirements, something key to accurate,
efficient revenue collection.

576,223

193,203

S 769,426

2.00

Fully implemented for what is needed now, and engaging in
the work of continuous improvement. After we get
appropriate Stage Gate approval and are further with the
replacement of our telephony infrastructure, other needs or
desires for this unit may be identified.

wn |||

TOTAL

5,857,148

2,627,849

8,484,997

35

28.09

Instructions
Column (5) - Authorization should identify the source of the new program or program expansion, which could include enabling legislation, approved policy option package, or administrative establishment.

Column (6) - Program description should include a summary of the program and the expansion (if applicable), including any partner state agencies.

Column (16) - Current status of program implementation should be summarized, including any future budget requests anticipated upon full program implementation.
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