
Lane County 
LEAD Program

Clint Riley-Deflection Program Coordinator
Arturo Zamudio-Navigation Supervisor with                

Ideal Option



Deflection Referral
• Navigators available to Law 

Enforcement 24/7, 365 days a year
• Strong relationships with Law 

Enforcement
• Identify immediate needs-

stabilization units, etc.
• Intake-harm risk 

assessment/community referrals
• Intensive case management-warm 

hand-offs



Compliance/Successful 
Completion/Program 

Removal
• Weekly case management meetings 
• Ongoing communication feedback loop
• Informal/formal supports
• Minimum of 90 days of meaningful 

engagement
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