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Health Services Timeline
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Falcon Group Input

Stakeholder Participation:

* Health Services department staff workshops & meetings.

o Staff survey.

* Other division and department meetings.

* Interviews with adults in custody (AICs) and their family/friends.

* Organized labor

* GIPA Panel.

* |nterest Groups: Oregon CURE, Disability Rights Oregon, OJRC, HEAL-R (OHSU).

Other Inputs:

* Falcon Group visits to prisons, pharmacies, and administration sites.
* Media interviews and public comments.
* Legislative committee hearings.



Major Falcon Group Findings

* Antiquated facilities.
* Aging and higher acuity AIC population.

* Out of facility health care appointments.

* Areliance on paper health records.
 Staffing challenges.
* Modernized IT systems.

* A Continuous Quality Improvement (CQIl) program.




Implementation Plan

The most immediate needs are being implemented first:

1. Clearing the backlog of appointments with specialty care providers.
2. Implementing the Electronic Health Records (EHR) system.
3. Developing a Continuous Quality Improvement (CQI) program.

4. Changing Health Services organizational structure.

Next steps:

1. Oregon State Penitentiary EHR launch (November).

2. Implementation Plan roll-out (December 9t", 2025).



Health Services Resource Challenges

1. CQIl program.
2. Staffing assessment (post-EHR).
3. Modernizing facilities and

healthcare delivery settings.



GetIn Touch
With Us

@ 503-945-0927 @ Michael.W.Reese@doc.oregon.gov
Oregon Department of Corrections
@ www.oregon.gov/doc 3723 Fairview Industrial Drive, S.E.,

Salem, OR 97302



https://www.oregon.gov/doc
mailto:Michael.W.Reese@doc.oregon.gov

	Health Services Division
	Slide Number 2
	Our Mission
	Health Services Timeline
	Falcon Group Input
	Major Falcon Group Findings
	Implementation Plan 
	Health Services Resource Challenges
	Slide Number 9

