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Health Services Timeline

Internal and External 
complaints began.

Feb. 2024

DOC hired Workplace 
Solutions Northwest 
to conduct a third-
party investigation.

June 2024

Investigation 
concluded; admin 
leave decisions 
made.

Dec. 2024

Dr. Michael Seale 
brought on as Interim 
Chief of Medicine 
(CMO). Deputy 
Director Steward fills 
in as Interim Director.

Dec. 2024

Decision made for 
change in Health 
Services leadership.

Jan. 2025

Falcon Group 
contracted for full 
Health Services 
assessment; Dr. Seale 
becomes permanent 
CMO.

Feb. 2025

Falcon Group site 
visits at 11 
institutions and 
eastside pharmacy.

Mar. 2025

Final report delivered 
and shared publicly; 
press conference 
held.

July 2025

Kevin Bovenkamp is 
Assistant Director of 
Health Services; 
begins120-day 
implementation plan.

August 2025



Falcon Group Input
Stakeholder Participation:
• Health Services department staff workshops & meetings.
• Staff survey.
• Other division and department meetings.
• Interviews with adults in custody (AICs) and their family/friends.
• Organized labor
• GIPA Panel.
• Interest Groups: Oregon CURE, Disability Rights Oregon, OJRC, HEAL-R (OHSU).

Other Inputs:
• Falcon Group visits to prisons, pharmacies, and administration sites.
• Media interviews and public comments.
• Legislative committee hearings.



Major Falcon Group Findings

• Antiquated facilities.

• Aging and higher acuity AIC population.

• Out of facility health care appointments.

• A reliance on paper health records.

• Staffing challenges.

• Modernized IT systems.

• A Continuous Quality Improvement (CQI) program.



Implementation Plan 

The most immediate needs are being implemented first:

1. Clearing the backlog of appointments with specialty care providers.
2. Implementing the Electronic Health Records (EHR) system.
3. Developing a Continuous Quality Improvement (CQI) program.
4. Changing Health Services organizational structure.

Next steps: 
1. Oregon State Penitentiary EHR launch (November).
2. Implementation Plan roll-out (December 9th, 2025).



Health Services Resource Challenges

1. CQI program.

2. Staffing assessment (post-EHR).

3. Modernizing facilities and 

healthcare delivery settings.



Get In Touch 
With Us

503-945-0927

www.oregon.gov/doc

Michael.W.Reese@doc.oregon.gov 

Oregon Department of Corrections
3723 Fairview Industrial Drive, S.E., 
Salem, OR  97302

https://www.oregon.gov/doc
mailto:Michael.W.Reese@doc.oregon.gov
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