
 

 
On Hatcheries and Wild Salmon1  

 
Summary 

Anadromous salmonid fisheries add over $500 million 
to Oregon’s economy each year on runs that average 
about 10% of historical levels. ODFW is charged with 
managing this resource for the benefit of present and future generations, presumably with the intention 
of returning harvest to something approaching historical potential. Instead, tremendous effort is being 
spent on measures that are actually reducing fish numbers and fisheries in an effort to protect wild runs 
deemed to be of particular genetic importance. Despite over 40 years of these efforts, salmon populations 
are not rebounding as predicted. Public opinion and lawyers have been enlisted to blame hatcheries for 
this failure based on adaptive gene theory, which predicts declining reproductive success when 
populations adapted to a particular river system are mixed with fish subjected to domestication selection 
in hatchery supplementation programs. In reality, salmon originating from hatcheries are successfully 
establishing self-sustaining runs in rivers where historical runs have been extirpated and elsewhere 
around the world. At the population level, there is scant evidence that removing hatcheries does anything 
other than reduce fish density. New biology suggests that, rather than slow accumulation of adaptive 
genes, highly conserved phenotypic plasticity across all species and populations is an integral and essential 
part of the salmon genome having evolved early in response to the ever-changing stream habitats that 
define riverine ecology in this region. Under a phenotypic plasticity model, hatcheries are not predicted 
to represent a threat to wild salmon, consistent with observations from the field. To be successful, salmon 
management policy needs to better integrate empirical data, ecology and up-to-date biology or risk losing 
the important fisheries economy while gaining little in terms of biodiversity. 
 
Introduction 

The reputation that salmon hatcheries in the Pacific Northwest have earned in the public mind as an 
“ecological disaster” (c.f. Taytor III, 1999) is unjustified, and taking this to the point of having no hatchery 
system (c.f. Myers et al. 2004) precludes the use of an important tool in the fisheries management toolbox. 

 There is no doubt that much of the massive effort that the government put into hatcheries in the 1930s, 
‘40s and ‘50s was wasted due to bad technology, bad biology, political interference and sabotage (see 
Taylor III, 1999 for an extensive review). Taylor III (1999) also documented how extensive were the 
hatchery programs in Oregon, scattering billions of salmon smolts throughout the state and around the 
world in a rather haphazard and opportunistic fashion largely necessitated by getting a late start on the 
problem (major issues with salmon were publicly recognized as early as 1852; Leitritz 1970, Traylor 2009) 
compounded by the effort wasting issues mentioned above.  

Also clear from the history of hatcheries is that when done correctly and in places where salmon are able 
to find suitable habitat, they work to both supplement 
existing runs (Koch et al. 2022) and establish new runs. Large 
and economically important, naturally sustaining salmon 
populations based on hatchery fish have been established in 
the US Great Lakes, New Zealand, Chile and Argentina (Groot 
& Margolis 1991, Riva-Rossi et al. 2012, Jonas 2022). Some 
68% of fish caught by recreational anglers and 75% of 
commercial fishers in Oregon and 65-75% of salmon captured 
in Washington fisheries come from hatcheries (Highland Economics 2022).  

 
1 Randall Brummett, Jim Muck, Jim Pex, Lyle Curtis, Reese Bender & Joe Watkins. 
2 Highland Economics’ (2022) analysis of sport angler catch card raw data provided by Oregon Department of Fish and Wildlife 
and Washington Department of Fish and Wildlife.  
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Note that the public is paying3 our state agencies to manage fisheries, not just fish. A salmon fishery is an 
ecosystem that includes birds, insects, trees, orcas, bears, pinnipeds and people. The Indigenous economy 
modified salmon habitat through fire, timber harvesting, hunting, gathering and agriculture while 
depending upon fish for their sustenance and capturing an estimated 42 million pounds of salmon, some 
50% of the runs4. The modern economy likewise interacts with and is mutually dependent upon salmon. 
Maybe less so, tragically less so5, than before the dams, irrigation, pollution, gravel and woody debris 
removal, logging, mining, poldering and draining of wetlands and rampant over-fishing, the impacts of 
which continue in some form to this day, but still contributing half a billion dollars per annum to Oregon’s 
economy. 

Based to a large extent upon a fishing ethos described by transcendentalist author Henry David Thoreau 
and the Hudson River School (of landscape artists) in the 1800’s, US hatchery programs have long come 
under fire from wild fish purists for producing “inferior” fish (US Department of Commerce 1934). Since 
1967, under pressure from wild fish advocacy lawyers, 43 salmon and trout populations (no species of 
salmonid is in danger of extinction) have been listed as threatened or endangered under the Endangered 
Species Act with hatchery activity on these runs consequently curtailed; only one has been delisted, and 
that was due to a taxonomic revision rather than improvement in stock status. 

This review and analysis is intended to help readers understand why the theory driving Oregon’s salmon 
hatchery management policy is not generally reflected in observations from the field, and propose some 
actions that could help managers avoid the pitfalls of the past so as to enjoy a greater bounty of salmon 
in the future. 

Population Genetics 

The debate over the importance of having a particular type of salmon in a river revolves around the 
concept of adaptive gene complexes. An adaptive gene complex is a set of genes and their expression 
machinery that makes a salmon run particularly well adapted to the ecology and hydrology of a specific 
stream. Natural selection works on the genome to remove maladaptive genes and increase the frequency 
of those genes that make native fish more fit (i.e., have higher reproductive success). Under this model, 
interbreeding with hatchery fish that are not carriers of adaptive genes would tend to dilute the level of 
adaptation in resultant offspring. On the downside of adaptive gene complexes are: 1) inbreeding and, 2) 
environmental instability, both of which mean that if a population becomes too well adapted to a 
particular stream, they can become vulnerable to change in the ecosystem. According to population 
genetics theory, it takes at least 4,000 breeding individuals (  ̴20,000 fish in the case of salmon) at least 40 
generations (200 years for chinook, Oncorhynchus tshawytscha) with no external gene flow for a 
population of any organism to achieve measurable differentiation from a generic parental population 
(Altukov et al. 2000). Over this period of isolation, null alleles (those genes not actively under natural 
selection) will drift to fixation, reducing genetic diversity (Hart 1980). Genes under selection that are 
essential to survival are conserved over many generations and maintained in the population by epistasis 
at more or less constant frequencies (Couce et al. 2024). 

A number of studies have focused on the extent to which wild salmon genomes can be negatively affected 
by introgression of hatchery genotypes. An early and typical example is Reisenbichler & McIntyre (1977) 
who documented differences between wild type steelhead (Oncorhynchus mykiss) and hatchery/wild F1 
hybrids in tributaries of the Deschutes River. In their study of survival and growth in four streams and a 
hatchery pond, these authors documented highly variable outcomes, but managed to demonstrate 
survival of 10 more fish per wild clutch than per hatchery clutch (out of an average of 329), and a 1 mm 
difference in growth (hatchery x wild hybrids being larger). The authors concede that the results were 
inconsistent and differences in survival and growth were not clear, but proceeded anyway to build a 

 
3 Approximately half of ODFW’s budget comes from fishing and hunting licenses and commercial fishing fees 
(https://www.dfw.state.or.us/agency/budget/docs/21-23_LAB/E.%20Revenues.pdf). 
4 Equal to 4.5-6.3 million fish out of an estimated total of 11-16 million (Taytor III, 1999, page 23, citing work from Randall 
Schalk and Robert Boyd in the late 1980’s). 
5 Oregon’s commercial salmon harvest in 2019 was only 1.2 million pounds according to TRC (2021). 
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hypothetical model to show what could theoretically happen to wild steelhead populations in the long 
term. Sampling error resulting from small broodstock numbers (4-13 pairs of adults) alone is more than 
enough to account for the minor differences measured.  

A series of studies on the Hood River has been influential in shaping salmon hatchery policy. Studying 
differences between hatchery and wild steelhead (Oncorhynchus mykiss) broodstock, Blouin (2003) found 
that brooders domesticated over numerous generations in the hatchery produce an F1 generation that is 
relatively less “fit” than wild fish, but also showed that offspring of wild captured broodstock compare 
favorably with native fish, out-competing them in two out of three years (1995-1997). A subsequent 
analysis of the F2 generation (Araki et al. 2007), found wild-spawned males to be superior in 1998 (48 
returning fish), wild-spawned females superior in 1999 (15 returning fish) and no difference in 2000 (133 
returning fish).  

The winter run of wild steelhead in the 
Hood River averages around 500 fish 
(figure right, lower graph). Given that the 
documented number of effective breeders 
in wild salmonid populations rarely exceeds 
20% of mature returning fish (Altukhov et 
al. 2000) and in the available empirical 
literature is much lower: Bartley et al 
(1992) (4.3%); Altukov et al. 2000 (3.6%), 
the likely number of fish actually 
contributing to subsequent generations is 
well under 100 fish, a value not large 
enough to contain the genetic diversity 
needed to say that the wild fish in this run are anything special or better adapted to the particular stream 
ecology than any other stock (McElhany et al. 2000). A recent review of Hood River winter steelhead by 
Courter et al. (2022) used a long-term (1992-2010) dataset to show that the presence of hatchery fish had 
no negative effect on wild fish abundance, but in most years nearly doubled the number of fish in the 
river. Based on the findings of Araki et al. (2007) and subsequent work, hatchery stocking of winter 
steelhead was stopped in 2021, along with the fishing (except for some residuals).  

Similar findings were reported by Janowitz-Koch et al. (2019) and Hess et al. (2012) who evaluated the 
effects of a Chinook Salmon supplementation program in Johnson Creek, Idaho and estimated the 
demographic and phenotypic factors influencing fitness. Using methods similar to Araki et al. (2007), but 
over a much longer period (19 years: 1998–2016), generated pedigrees from returning adults to 
determine whether origin (hatchery or natural) or phenotypic traits (timing of arrival to spawning grounds, 
body length, and age) significantly predicted reproductive success across multiple years. This 
supplementation program with 100% natural-origin broodstock provided a long-term demographic boost 
to the population (mean of 4.56 times in the first generation and mean of 2.52 times in the second 
generation). Overall, when spawning in nature, hatchery-origin fish demonstrated a trend toward lower 
reproductive success compared to natural-origin fish, but when hatchery-origin fish successfully spawned 
with natural-origin fish, they had similar reproductive success compared to wild pairs (first-generation 
relative reproductive success was 1.11 for females, 1.13 for males; second-generation relative 
reproductive success was 1.03 for females, 1.08 for males). 

Berejikian & Van Doornik (2018) conducted a 17-year before-after-control-impact experiment to 
determine the effects of a captive rearing program for steelhead on a key indicator of natural spawner 
abundance (redds). The supplemented population exhibited a significant (2.6-fold) increase in redd 
abundance in the generation following supplementation. Four non-supplemented control populations 
monitored over the same 17-year period exhibited stable or decreasing trends in redd abundance. 
Expected heterozygosity in the supplemented population increased significantly. Allelic richness 
increased, but to a lesser (non-significant) degree. Estimates of the effective number of breeders 

 

 
Number of hatchery juveniles planted into the Hood River (top) and spawner 
escapement of natural and hatchery-origin winter steelhead in the Hood River 
(bottom). Removal of the Powerdale Dam is indicated by the dashed vertical 
line on the lower figure. Number of wild juveniles was unknown, but releases 
of 40,000–70,000 hatchery juveniles had no measurable negative effect on 
wild run size (from Courter et al. 2022). 
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increased from a harmonic mean of 24.4 in the generation before supplementation to 38.9 after 
supplementation.  

Research conducted in natural environments is expensive, long-term and fraught with scientists’ inability 
to control more than a few variables. Spatial and temporal fluctuations in productivity and abundance 
confound assessments. Consequently, studies are generally short-term, sample sizes are small and 
standard deviations are large. Overall, the literature on salmon genetics and hatchery management 
reveals very high variability driven by instability of the ecosystems upon which salmon depend. Ocean 
conditions vary over decadal cycles, rivers and streams vary year to year and can suffer catastrophic run 
failures due to drought, fire, floods, landslides, etc.6 Although there is no reported study that identifies 
adaptive gene complexes in salmon, Rougement et al. (2022) found single nucleotide polymorphisms 
related to spawning migration distance that have evolved over the last 20,000 years.  Vøllestad & Primmer 
(2019) documented small differences in grayling (Thymallus thymallus) populations isolated in stable 
conditions for 30 generations that might eventually evolve to be adaptive. No studies have identified gene 
complexes adaptive enough to create a run with characteristics that would make it particularly well-suited 
to a particular stream. For chinook, 30 generations is 150 years, over which time in Oregon’s recent past 
few if any riverine habitats have been stable. As a result of various populations being in various states of 
decline and recovery, one should expect to find what we see in the literature: short-term (3-5 years) 
studies showing more differences between hatchery and wild fish than longer term (>15 years) studies.  

Taken together, these findings suggest that an alternative to adaptive gene complexes might be at play. 
Rather than incrementally adapting to stable stream habitats, the theory of phenotypic plasticity (Fusco 
& Minelli 2010) describes how Genotype x Environment (GxE) interactions help animals instead adapt to 
environments that are inherently unstable, such as those in stream ecosystems of the Pacific Northwest 
(Hutchings 2011). Rather than targeting genes that make a fish more fit under stable conditions, natural 
selection under a phenotypic plasticity model targets topologically associated domains that enable fish to 
detect environmental conditions and respond in different ways according to the situation (Vøllestad & 
Primmer 2019, Stankowski et al. 2024). Willoughby et al. (2018) and Sparks et al. (2023) studying the 
naturalization of hatchery steelhead in the Great Lakes identified such mechanisms, allowing these fish to 
overcome low genetic diversity in founding populations. The phenomenon of “jacking” is further evidence 
for GxE in Pacific salmon (see below) and GxE effects have been demonstrated under controlled conditions 
in Atlantic salmon (Gonzalez et al. 2022) among other species (Dunham et al. 1990). 

Authors focused on advising management are often tempted to jump to conclusions justified by the 
“precautionary principle” (i.e., if hatchery fish are a problem, then getting rid of them is good, and even if 
they are not a problem then removing them doesn’t hurt anyone and keeping them isn’t worth the risk; 
c.f. Araki et al. (2007)4 online supporting material). Instead of seeking to understand how the extremely 
complicated life history of salmonids actually works, a considerable amount of salmon research and, 
subsequent management policy seems to be driven by the felt need to find something to blame for the 
continuing demise of salmon that doesn’t involve a major change in lifestyle for urban populations (Lackey 
2000). Rather than science and economics, much of the public opposition to hatcheries seems to derive 
from a romantic notion of prehistoric nature (Taylor III 1999) that attributes spiritual superiority to wild 
fish (c.f., House 1999, Lichatowich 2013).  

An Ecosystems Perspective 

The freshwater ecosystems of this state are heavily dependent on salmon abundance. Dead adult post-
spawn salmon are commonly the major source of nutrients for stream ecosystems. Juvenile chinook 
salmon and steelhead trout rapidly assimilate carcasses of spawned out salmon, obtaining, respectively, 
up to 25% and 57% of their nitrogen from carcasses (Kaylor et al. 2019). Within 3 weeks of carcass 
additions to streams in the upper Columbia River basin, growth rates of juvenile chinook and steelhead 
increased by 1.1–5 and 6–23 times, respectively. Increased growth rates and body size in response to 
carcass additions, coupled with a positive relationship between body size and survival, suggest that 
juvenile salmon productivity and survival are limited by depressed returns (Kaylor et al. 2019). And it is 

 
6 See Leitritz (1970) for a stream-by-stream review of the California experience with ecosystem variability. 
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not just the salmon that benefit from these marine nutrients. Between 25 and 90% of the nitrogen in 
bones and fur of bears in the Columbia River Basin come from salmon (Montgomery 2004, Kaylor et al. 
2019). Riparian plant diversity is measurably influenced by the abundance of salmon leaving marine 
derived nutrients behind after dying (Hocking & Reynolds 2011). In SE Alaska, Sitka spruce growing on 
salmon bearing stream banks grew 3 times faster than other spruce trees, meaning that the large logs 
needed to produce the best chinook stream habitat can grow in 100 years instead of 300 (Montgomery 
2004). Total prenuptial mortality of salmon averages around 97% (Groot & Margolis 1991) supporting a 
complex food web that includes many charismatic species such as eagles, bears, seals and orcas. Our 
coastal ecosystems need salmon and it doesn’t matter in the least whether these are hatchery or wild 
fish. Oke et al. (2020) in a study of the ecological impacts of reduced size of migrating chinook salmon 
since 2010 estimated average per-fish reductions in egg production (−16%), nutrient transport (−28%), 
fisheries value (−21%), and meals for rural people (−26%). 

Unlike the debate over the adaptive value of particular salmon genotypes, there is little argument about 
the futility of over-stocking juvenile salmon into streams. These ecosystems are partitioned among a 
number of salmon and other species. Too many of any particular species can be bad for some or all of 
these at certain stages of their life cycle. Accepted ecological theory predicts that if fish populations that 
exceed some carrying capacity that optimizes both size and abundance don’t crash due to oxygen 
depletion or parasites, they will end up having smaller average size than usual (Bigler et al. 1996). There 
is no doubt that the carrying capacity of stream habitat in Oregon has been seriously eroded by poor land 
use management and depleted runs of nutrient-enriching salmon seed and carcasses. However, given that 
current runs are, in the best years, still <20% of pre-industrial salmon abundance (Hume 1893, Meengs & 
Lackey 2005) and spawning habitat has declined by 40% (Taylor III 1999, Lichatowich 2013), it is 
reasonable to assume that salmon carrying capacity could be significantly boosted if hatchery fish were 
available to enrich both the gene pool and the nutrient profile of salmon nursing habitats. 

What is being discounted by those who would close all hatcheries and thus reduce the numbers of fish in 
streams over some unknown number of years in hopes that they might eventually rebound is that the 
entire ecosystem would be damaged for a long time, perhaps forever. If closures and regular 
environmental catastrophes reach a large enough number of adjacent streams, straying will be reduced 
below the 5% needed to avoid inbreeding depression and maintain genetic stability in the face of drift 
(Fraser et al. 2007). Without influx of new genetic diversity, populations of less than 1000-4000 migrating 
fish per year are likely to be in irreversible decline for both genetic and ecological reasons (McElhany et 
al. 2000, Stokes & White 2014) and will gradually dwindle until some catastrophic environmental accident 
wipes them out, along with what remains of the plants, animals and home economies that depend upon 
them. 

Stream habitats in the PNW are not stable and neither are salmon runs. The gravel essential to spawning 
success comes from landslides that regularly block streams for a period of years. This gravel moves down 
stream; a baseball sized rock can move up to 7 km during heavy rains (Underwood 2012), meaning that 
without another landslide, all the gravel essential for salmon spawning eventually washes out to sea. The 
salmon need landslides that destroy salmon runs. Salmon are adapted to this Catch-22 situation.  

These stream ecosystems interact with the life-history and genetics of fish (Koch et al. 2022). To adapt to 
the wildly variable ecosystems in which they have thrived for millions of years, 2/3 to 3/4 of a salmon 
population is at any given time, out at sea so that when a landslide dams up their natal stream and erases 
the run this year, there is still a chance that things will work out better next year. Under a phenotypic 
plasticity model, the occurrence of jacks is an expected phenological response to abundant food and high 
early growth rates, which is why hatchery populations tend to produce more of them (Larson et al. 2004). 
Ford et al. (2012) evaluated a large three-generation pedigree of an artificially supplemented population7 
of spring-run chinook that spawn in the Wenatchee River, Washington, and found that the fish with the 
highest reproductive success in captivity produce early maturing male offspring and that the percentage 
of these jacks explained observed differences in the reproductive success of wild vs hatchery fish. The 

 
7 The hatchery program produced ∼50%–80% of the individuals spawning naturally in the river each year. 
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evolutionary persistence of jacks, their importance in bridging spawning years within a population, the 
relatively high heritability of size at age and the observation that females (for which size at age is more 
important to reproductive success than for males) argue for a GxE regulated phenotypic plasticity 
mechanism for maintaining jacks in a population (Hankin et al. 1993). 

 Conclusions 

Review of the literature indicates that salmon are tough and designed to survive in the harsh environment 
of the PNW. Over 40,000 naturally spawned non-indigenous coho salmon (Oncorhynchus kisutch) swam 
through the fish ladder at Willamette Falls in 2023 (ODFW 2023), meaning that some 3500 adult hatchery 
fish managed to complete their life cycle in a totally new environment. If we don’t completely ruin their 
rivers and destroy the oceans, salmon will survive and could even thrive and restore totally wild runs. 
Without help, however, that isn’t going to happen for a very long time. Stray rates for wild fish are usually 
in the range of 4-10% per generation (Groot & Margolis 1991). If the habitat is intact, a depopulated 
stream might bounce back quickly if a strong population of salmon resides close at hand. That is not the 
current state of affairs. What we are facing is a future of depopulated streams that have been deprived 
of spawning beds and stripped of their nutrients by the absence of salmon and only small populations in 
a similar state of disrepair are within straying distance. Poor survival upstream and consequent low 
numbers of fish in a cohort tend to produce higher stray rates away from the natal stream (Groot & 
Margolis 1991), putting small populations into a death spiral.  

The prevailing system of managing “evolutionarily significant units” for specific genetic diversity and 
adaptive gene complexes under the Endangered Species Act (ESA) is not restoring native runs or improving 
fishing (Smith 2014), the two pillars of the Oregon Department of Fish and Wildlife (ODFW) mission. Runs 
have been listed for decades with no sign of improvement. The practice of basing hatchery release 
numbers on the Proportion of Hatchery Origin fish on the Spawning grounds (pHOS) so as to minimize 
gene flow is actually accentuating any minor differences between wild and hatchery genotypes. 
Discounting arguments that there are political/economic incentives to maintain ESA listing, it appears that 
something is wrong with the model. We think it’s unlikely to work because the basic assumptions that 
genetic purity and high levels of dependence upon adaptive gene complexes aligned to a specific spawning 
location are not the dominant driver of differentiation in salmon because of their complicated life histories 
(Primmer 2011). In fact, the basic biology behind the assumption that speciation in salmonids is adaptive 
and key to survival in variable and diverse habitats has recently been challenged by Anderson & Weir 
(2022) who found that the vast majority of speciation in vertebrates is driven by genetic drift rather than 
evolutionary adaptation. What the data from field studies show is high variability among populations and 
between years, which is exactly what one would expect from a group of species, almost a “species flock”, 
like salmon, that are adapted to violent environmental change. 

Evolution is not goal oriented. Natural selection works across a maze of structural variability in both 
protein-coding DNA (codons) and non-coding epigenetic DNA that influences how, how many, and how 
much codons produce. In the “adapted allele” model that assumes some ideal level of specific adaptation 
to a particular spawning stream, small populations are bound to end in genetic disaster unless the 
environment stays exactly the same as fish become increasingly inbred when isolated from external 
geneflow. The small clear, cool streams that wind through pristine forests are highly variable, short lived 
ecosystems and anyway are not presently the same as they were when salmon evolved and diversified. 
The way nature deals with this problem is through phenotypic plasticity8, driven by disruptive natural 
selection and enabled by variability in gene expression modified by epigenetic interactions among genes 
and with the internal cell environment. Extraordinarily complicated combinations of traits can evolve in 
this way (Chomicki et al. 2024, Stankowski et al. 2024). These fish are adapted to ecosystems that have 
never stayed the same for any appreciable length of evolutionary time. It only takes a landslide, a fire or 
a big tree falling over a small stream to decommission a run for years and it only takes 3 - 5 years of closure 
in the cases of coho and chinook salmon, respectively, for a population over-adapted to a particular 
stream to be extirpated. The current species of salmon evolved from some generic salmonid pre-genitor 

 
8 See Fusco & Minelli (2010) for a full discussion of phenotypic plasticity. 
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about 20 million years ago at the time when tapirs, rhinos and chalicotheres were being annihilated by 
cascade mountain building and rivers were full of pyroclastic mud. The last major glaciation when the 
rivers of Alaska, British Columbia and Washington were frozen to their beds ended only 20,000 years ago, 
but the salmon survived in refugia and then re-expanded opportunistically as the ice melted (Rougement 
et al. 2020). 

Recommendations 

Oregon’s natural resources belong to all of us and it is the government’s responsibility to manage these 
in the interest of the public. Optimizing the contributions of resource exploitation to the State’s economy 
and ensuring that private vested interests do not degrade these resources to the detriment of future 
generations of resource users are central to this mandate. Recreational angling in Oregon is a $1 billion 
industry (L Phillips, American Sport Fishing Association, pers comm, 19 July 2023). Hatchery operations 
over 2021-2023 cost government about $36 million per annum, but angler expenditures on licenses, gear 
and fishing trips alone approach $400 million, a return on investment that should be applauded as a 
success rather than denigrated as an environmental catastrophe. We propose several straightforward and 
scientifically sound steps that could reduce conflict and maximize the likelihood that ODFW can achieve 
its twin goals: 

1. Using whole genome DNA, identify those rivers with viable runs that are identifiable as distinct to 
that particular ecosystem (in terms of selected genes, not null DNA that is under drift rather than 
selection), and design specific interventions to protect those runs and watersheds.  

2. Compare locations where hatchery activity has been discontinued or reduced to evaluate impact 
on run size and calculate the cost/benefit of efforts to keep hatchery salmon off spawning beds.  

3. Evaluate the factors limiting productivity of streams and oceanic feeding areas targeted for 
supplementation, and scale hatchery, habitat and nutrient density interventions to grow the 
population to the extent feasible. 

Everyone in the PNW wants to have healthy streams and robust salmon populations. Essential to any 
workable solution to the current impasse between fisheries managers and wild fish advocates, as with 
other issues that are dividing the American body politic, will be a commitment to stick to all the facts (not 
just those that conform to prior held beliefs), and avoid hyperbole whether motivated by economics or 
some idealized notion of wilderness.     
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