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ELECTRONIC HEALTH RECORDS (EHR) .

* Scope

* EHR Interoperability
e Status Update

* Stage Gate 3

* Budget

* Schedule




IMPROVING CLINICAL OUTCOMES .

o Improve health equity, increase
transparency

0 Produce Better Outcomes
- Preventative/gaps of care
. Staff wellness
- Care coordination
- Evidence-based decision making

- Modern IT platform




ORGANIZATIONAL CHANGE MANAGEMENT .

" Monthly Change Ambassador Meetings

" Onsite & Virtual Visits

" Leadership Sponsorship

" EHR Lunch and Learn for Providers and Managers
" Change Impact Assessment

" Project Health Assessment

" Training Needs Analysis




EHR INTEROPERABILITY

| Reliance

* Five networks addressed

Emergency Department

Information Exchange
» Access to records from (EDIE)
other states Z 71
care

e Modern framework with ALERT

an API

Prescription Drug
Monitoring Program
(PDMP)



EHR CONTRACT STATUS

* Contract

* Quality Assurance
* DAS Oversight
*DOJ




INFRASTRUCTURE
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* Space Limitations
e Wireless Connections

* Equipment




a All Stage Gate 3 artifacts
have been created

a No anticipated obstacles for
Stage Gate 3 endorsement

a Impact of “finish to finish”
dependencies

Stage Gate 3 requirements list:

© N O Uk WP

Project Management Plan

Baseline Scope, Schedule and Budget
Requirements Traceability Matrix

Test Plan

Benefits Management Plan

System Security Plan and Cloud Workbook
LFO Assessment

Technology Vendor Contract Package




o Current funds $18.4M Policy Option
Package 21-23

0 2023-2025 Policy Option Package



July ‘19 — June 21
$1.5mm Policy Option Package

July ‘19 — June ‘20

July 20— June '21

July '21 = June 23
$18.4mm Policy Option Package

July 21— June '22

July 22 — June ‘23

July 23 —June 25
Policy Option Package (S TBD)

July ‘23 — June '24

July 24 — June ‘25

Project
Assessment,
Determine
Approach,
Resources,
Timeline, Budget

COVID-19 and
weather-related
slowdowns

Project
Planning and
Resourcing

RFP Construction and
Quality Control of
Planning
Documentation

Vendor Evaluation and
Contracting

Toda

April

A 4

Project Execution
(approx. 8-9 months of system configuration
v: and 4-5 months of rollout)

23

Project Closeout

Stage Gate 1
Endorsement

(Jan. '17)

Stage Gate 2
Endorsement

{Dec. “21)

Stage Gate 3

Endorsement
{Planned: july “23)

Stage Gate 4
Endorsement

(Planned: Q2
2025)




PARTNERSHIPS

* DOC Chief Finance Office =
* Information Technology

* Department of Administrative Services
e Department of Justice

* Contracted Partners

e Other State Agencies




Thank you for your time and support!
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