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PUBLIC DEFENSE SERVICE COMMISSION

1. What is the current state of the crisis from the perspective 
of the Commission?

2. What efforts have the Commission undertaken to help 
resolve the crisis? What efforts have been successful and 
what have not been successful?

3. What additional efforts could the Commission undertake to 
help resolve the crisis?

4. What other actions or collaborative efforts would the 
Commission recommend need to be undertaken by the 
public safety system or the legislature to resolve the crisis?



What is the current state of 
the crisis from the 
perspective of the 
Commission?



Unrepresented crisis is a symptom of 
a larger problem. 
• Oregon has been constructively 

denying counsel for years. 
• Today’s actual denial of counsel is 

the visible result of changing our 
unconstitutional fee for case model. 

• This has been a long time coming, 
and it won’t be fixed overnight. 

Long term crisis with immediate need
At the core, this crisis is due to not 
having an adequate supply of attorneys 
to meet the demand of case filing. 
• In the near term, the unrepresented list 

will grow.
• Contractors are beginning to shut off, 

for contractual and ethical reasons. 
• We are continuing to see attorney 

attrition due to low pay and high 
caseloads. 

• This is a workforce that has been under 
supported for decades and will take 
time and focus to rebuild.

Public Defense Service Commission 4

CURRENT STATE OF THE CRISIS



What efforts have the 
Commission undertaken to 
help resolve the crisis? What 
efforts have been successful 
and what have not been 
successful?



Commission’s Goals
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EFFORTS SO FAR

1. Increasing the number of lawyers accepting appointment of public 
defense cases.

2. Incentivizing public defenders to qualify to represent people on the 
most serious cases.

3. Supporting public defense lawyers by increasing access to training, 
supervision, and investigation.

4. Retaining public defenders by incentivizing them to continue 
practicing public defense in their current jurisdiction. 

5. Collaborating with justice system partners to share data and ideas 
about how to reduce the number of unrepresented persons in 
Oregon. 
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Programs to Increase Capacity
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EFFORTS SO FAR

• SB 5202 (2022) provided $12.8 million to target counties with an 
emerging Unrepresented problem;

• Lane, Marion, Multnomah, and Washington;
• $6.99 million added 31.5 MAC.

• Hiring incentives;
• Two $20k payments one in March, one in June;
• $919,400 in incentive payments for 26.26 MAC (16.19 weighted).

• Increased Hourly Rate;
• $158 Program became the Tired Hourly Program.
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• Lawyers found for 
unrepresented           
cases: 665

• Unrepresented   
individuals provided                
a lawyer: 427

• $1,138,489 million 

EFFORTS SO FAR

Hourly Rate Program
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Effect of the Temporary Hourly Increase Policy  
(Aug. 17, 2022 through March 21, 2023)

Where we would have been In Custody
Out of Custody Pretrial Out of Custody PV
Attorneys Found by OPDS

PDSC approves rate structure change

PDSC expands program to contractors


tblCountsByDay

		Date		In Custody		Out of Custody Pretrial		Out of Custody PV		Distinct Count of Defendants Appointed		Attorneys Found by OPDS		Where we would have been

		8/17/22		59		665		28		1		1		753

		8/18/22		56		647		29		2		3		735

		8/19/22		47		686		32		5		8		773

		8/20/22										8

		8/21/22										8

		8/22/22		53		670		29		1		9		761

		8/23/22		53		691		30				9		783

		8/24/22		55		700		29		4		13		797

		8/25/22		52		694		30		4		17		793

		8/26/22		44		683		29		2		19		775

		8/27/22										19

		8/28/22										19

		8/29/22		52		700		30		4		23		805

		8/30/22		44		717		37		1		24		822

		8/31/22		45		730		34		2		26		835

		9/1/22		41		741		34		1		27		843

		9/2/22		37		732		35		1		28		832

		9/3/22										28

		9/4/22										28

		9/5/22		37		731		35				28		831

		9/6/22		38		728		35				28		829

		9/7/22		47		772		43				28		890

		9/8/22		50		778		41		3		31		900

		9/9/22		50		782		45				31		908

		9/10/22										31

		9/11/22										31

		9/12/22		51		800		46		2		33		930

		9/13/22		33		800		48		1		34		915

		9/14/22		42		793		49		1		35		919

		9/15/22		49		798		42				35		924

		9/16/22		45		790		42		2		37		914

		9/17/22										37

		9/18/22										37

		9/19/22		33		797		44				37		911

		9/20/22		50		775		41		1		38		904

		9/21/22		55		767		40		4		42		904

		9/22/22		54		757		39		1		43		893

		9/23/22		48		749		35		9		52		884

		9/24/22								2		54

		9/25/22								2		56

		9/26/22		46		740		37		4		60		883

		9/27/22		53		735		33		6		66		887

		9/28/22		49		744		30		1		67		890

		9/29/22		38		720		31		2		69		858

		9/30/22		36		709		32		6		75		852

		10/1/22										75

		10/2/22										75

		10/3/22		30		709		31		1		76		846

		10/4/22		36		696		31				76		839

		10/5/22		31		710		31		4		80		852

		10/6/22		30		705		31				80		846

		10/7/22		29		686		31		1		81		827

		10/8/22										81

		10/9/22										81

		10/10/22		34		673		30		1		82		819

		10/11/22		37		683		30				82		832

		10/12/22		38		681		29		3		85		833

		10/13/22		42		684		30				85		841

		10/14/22		50		656		29		3		88		823

		10/15/22										88

		10/16/22										88

		10/17/22		39		672		29				88		828

		10/18/22		48		666		29		5		93		836

		10/19/22		47		683		30		1		94		854

		10/20/22		46		680		31				94		851

		10/21/22		50		658		32		2		96		836

		10/22/22										96

		10/23/22										96

		10/24/22		43		652		31		1		97		823

		10/25/22		46		648		30		3		100		824

		10/26/22		46		634		30		3		103		813

		10/27/22		41		609		29		2		105		784

		10/28/22		38		611		27		4		109		785

		10/29/22										109

		10/30/22										109

		10/31/22		32		623		26		3		112		793

		11/1/22		28		633		25				112		798

		11/2/22		30		634		26		1		113		803

		11/3/22		31		631		26				113		801

		11/4/22		30		631		24		1		114		799

		11/5/22										114

		11/6/22										114

		11/7/22		35		634		24		4		118		811

		11/8/22		31		625		31				118		805

		11/9/22		31		619		34		1		119		803

		11/10/22		32		630		34				119		815

		11/11/22		32		635		36				119		822

		11/12/22										119

		11/13/22										119

		11/14/22		35		631		36		4		123		825

		11/15/22		30		639		35		3		126		830

		11/16/22		32		637		37				126		832

		11/17/22		35		620		37		5		131		823

		11/18/22		25		624		40		2		133		822

		11/19/22										133

		11/20/22										133

		11/21/22		29		608		41		1		134		812

		11/22/22		28		599		40		1		135		802

		11/23/22		55		591		38		5		140		824

		11/24/22		45		587		39				140		811

		11/25/22		56		580		36				140		812

		11/26/22										140

		11/27/22		65		578		37				140

		11/28/22		63		579		37		1		141		820

		11/29/22		72		575		37		1		142		826

		11/30/22		68		574		39				142		823

		12/1/22		73		589		40				142		844

		12/2/22		69		578		39		3		145		831

		12/3/22										145

		12/4/22										145

		12/5/22		64		582		38				145		829

		12/6/22		71		596		38		6		151		856

		12/7/22		64		592		37				151		844

		12/8/22		71		571		37		1		152		831

		12/9/22		72		579		37		1		153		841

		12/10/22										153

		12/11/22										153

		12/12/22		69		578		38		9		162		847

		12/13/22		68		582		38		3		165		853

		12/14/22		70		567		35				165		837

		12/15/22		71		563		37		3		168		839

		12/16/22		70		563		37		1		169		839

		12/17/22										169

		12/18/22										169

		12/19/22		79		567		38				169		853

		12/20/22		81		573		35		1		170		859

		12/21/22		78		571		34		3		173		856

		12/22/22		76		561		33		1		174		844

		12/23/22		76		553		33				174		836

		12/24/22										174

		12/25/22										174

		12/26/22		73		557		33				174		837

		12/27/22		72		556		33		1		175		836

		12/28/22		88		550		36		2		177		851

		12/29/22		88		539		37		1		178		842

		12/30/22		82		536		37				178		833

		12/31/22										178

		1/1/23										178

		1/2/23		98		547		37				178		860

		1/3/23		96		545		37		7		185		863

		1/4/23		88		544		39				185		856

		1/5/23		77		553		45		1		186		861

		1/6/23		81		555		42				186		864

		1/7/23										186

		1/8/23										186

		1/9/23		82		568		41				186		877

		1/10/23		87		597		42		1		187		913

		1/11/23		84		593		42				187		906

		1/12/23		83		592		45				187		907

		1/13/23		87		583		45		1		188		903

		1/14/23										188

		1/15/23										188

		1/16/23		82		590		47				188		907

		1/17/23		83		589		47				188		907

		1/18/23		81		604		48		2		190		923

		1/19/23		80		625		54		1		191		950

		1/20/23		79		596		52		1		192		919

		1/21/23										192

		1/22/23										192

		1/23/23		82		601		52		6		198		933

		1/24/23		81		607		51		6		204		943

		1/25/23		80		606		48		2		206		940

		1/26/23		74		621		50		7		213		958

		1/27/23		74		627		50		15		228		979

		1/28/23										228

		1/29/23										228

		1/30/23		63		619		50		4		232		964

		1/31/23		67		629		50		1		233		979

		2/1/23		63		629		48		5		238		978

		2/2/23		60		646		49		3		241		996

		2/3/23		55		660		50		1		242		1007

		2/4/23										242

		2/5/23										242

		2/6/23		57		656		51				242		1006

		2/7/23		55		654		51		6		248		1008

		2/8/23		50		669		53		2		250		1022

		2/9/23		48		647		54		11		261		1010

		2/10/23		54		640		50		1		262		1006

		2/11/23										262

		2/12/23										262

		2/13/23		52		648		49		9		271		1020

		2/14/23		55		626		45		6		277		1003

		2/15/23		54		616		40		10		287		997

		2/16/23		50		626		42		2		289		1007

		2/17/23		56		630		42		11		300		1028

		2/18/23										300

		2/19/23										300

		2/20/23		50		645		43				300		1038

		2/21/23		59		636		43		12		312		1050

		2/22/23		64		645		46		1		313		1068

		2/23/23		73		651		48		19		332		1104

		2/24/23		74		654		48		6		338		1114

		2/25/23										338

		2/26/23										338

		2/27/23		76		660		48		11		349		1133

		2/28/23		84		662		46		6		355		1147

		3/1/23		83		615		44		3		358		1100

		3/2/23		77		616		44				358		1095

		3/3/23		69		617		43				358		1087

		3/4/23										358

		3/5/23										358

		3/6/23		75		622		44		3		361		1102

		3/7/23		78		616		43		7		368		1105

		3/8/23		74		615		44		7		375		1108

		3/9/23		82		610		44		5		380		1116

		3/10/23		72		606		45		2		382		1105

		3/11/23										382

		3/12/23										382

		3/13/23		76		601		45		1		383		1105

		3/14/23		76		609		48		9		392		1125

		3/15/23		79		615		49		3		395		1138

		3/16/23		82		635		50		4		399		1166

		3/17/23		76		640		56		8		407		1179

		3/18/23										407

		3/19/23										407

		3/20/23		84		653		54		1		408		1199

		3/21/23		87		667		53		2		410		1217
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Effect of the Temporary Hourly Increase Policy  

(Aug. 17, 2022 through March 21, 2023)
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Incentive Increasing Qualification 

9

EFFORTS SO FAR

• July 2022 contracts included tired contracting. Attorneys were paid more for 
higher qualifications, and contractors were incentivized to up-qualify their 
attorneys. 

• Attorneys were also required to take the highest cases they qualified for. 

Pros and Cons
• Pros: We saw a significant number of attorneys up-qualifying. 
• Cons: Administratively burdensome, attorney burnout, negatively incentivizes 

recruiting recently licensed lawyers. 

The 23-25 contracts will use a two-tier system. This will provide increased 
compensation to more experienced lawyers while reducing administrative burden. 

Public Defense Service Commission



Training and Supervision Support
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EFFORTS SO FAR

• Training, supervision, and increased investigator funding for non-profit 
public defender offices;

• $7.5 million, provided funding for a previously unfunded mandate;
• Workforce development;
• Well received, looking to expand through POP 102.

• Increased hourly rate for investigators accepting cases off the 
unrepresented list;

• $135k so far;
• Vital to the success of the increased hourly rate, asking to continue it in 

POP 114.
• Supervised Civil Attorney Program;

• Minimal cost, minimal impact.

Public Defense Service Commission



Retention of Current Providers
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EFFORTS SO FAR

• Training and Supervision dollars are also essential to retention. 
• Retention bonus’: $15k weighted to MAC, 50% released monthly February-May ‘23, 

and 50% paid in June. 
• $2.5 million;
• Keeping existing public defenders;
• Retaining lawyers barred in 2022 until they become felony qualified in July of 

2023;
• Reducing churn caused by public defenders moving from one contract to 

another;
• Increasing data collection compliance by tying payments to monthly caseload 

reports;
• Providers reporting on progress in May. 

The agency is still awaiting a report back on the attrition components, and 
monthly caseload reporting has improved. 

Public Defense Service Commission



Collaborating with Partners
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EFFORTS SO FAR

• Tribranch Workgroup.
• Oregon Judicial Department;

• Data sharing.
• Courts;

• Chief Justice’s Criminal Justice Advisory Committee;
• Uniform Trial Court Rules Committee.

• Local Jurisdictions;
• Roadshow;
• Wingspan III: $56,765 agency funds for 62 resolved cases;
• Early Resolution Dockets.

• Oregon State Bar;
• Temporary practice licenses for out of state attorneys.

Public Defense Service Commission







What additional efforts could 
the Commission undertake to 
help resolve the crisis?



• Stabilize the workforce;
• POP 101, 102, 114.

• Tribranch Bill.
• Strategic Planning.
• 6 Amendment Center 

Report.

ADDITIONAL EFFORTS

Address the Cause

Next Steps

• Strengthen Partnerships.
• Improve Data;

• Tracking class of Oct 2022;
• OJD;
• FCMS. 

• Contracting;
• Pilot Hourly Project;
• Prorated by month;
• 15% differential.

• Bring on state employees at the trial level;
• Similar to Appellate.

• Workforce Development;
• Rural communities;
• Law schools. 

• Move to a Workload Model;
• PCRP.



What other actions or 
collaborative efforts would 
the Commission recommend 
need to be undertaken by the 
public safety system or the 
legislature to resolve the 
crisis?



Not Just a Defense Issue

18

Collaboration

Public Safety Community
• Reduce Demand;

• Prioritize charging decisions.
• Support public defenders;

• Case processing;
• Court efficiency.

• Early Resolution Dockets;
• Protecting defendants’ rights.

Legislature
• Invest in housing, mental health 

and early childhood. 
• Consider the defense when 

making new crimes or increasing 
severity. 

• Statewide management, while 
recognizing regional differences.

• Adopt uniform criminal code.
• Adopt plan similar to New 

Mexico’s  5-year plan. 
Public Defense Service Commission



Thank you
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Appendix Crisis by County



UNREPRESENTED DATA

Statewide
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Effect of the Temporary Hourly Increase Policy  
(Aug. 17, 2022 through March 21, 2023)

Where we would have been In Custody
Out of Custody Pretrial Out of Custody PV
Attorneys Found by OPDS

PDSC approves rate structure change and
expands program to all contractors

PDSC expands program to
part-time contractors


tblCountsByDay

		Date		In Custody		Out of Custody Pretrial		Out of Custody PV		Distinct Count of Defendants Appointed		Attorneys Found by OPDS		Where we would have been

		8/17/22		59		665		28		1		1		753

		8/18/22		56		647		29		2		3		735

		8/19/22		47		686		32		5		8		773

		8/20/22										8

		8/21/22										8

		8/22/22		53		670		29		1		9		761

		8/23/22		53		691		30				9		783

		8/24/22		55		700		29		4		13		797

		8/25/22		52		694		30		4		17		793

		8/26/22		44		683		29		2		19		775

		8/27/22										19

		8/28/22										19

		8/29/22		52		700		30		4		23		805

		8/30/22		44		717		37		1		24		822

		8/31/22		45		730		34		2		26		835

		9/1/22		41		741		34		1		27		843

		9/2/22		37		732		35		1		28		832

		9/3/22										28

		9/4/22										28

		9/5/22		37		731		35				28		831

		9/6/22		38		728		35				28		829

		9/7/22		47		772		43				28		890

		9/8/22		50		778		41		3		31		900

		9/9/22		50		782		45				31		908

		9/10/22										31

		9/11/22										31

		9/12/22		51		800		46		2		33		930

		9/13/22		33		800		48		1		34		915

		9/14/22		42		793		49		1		35		919

		9/15/22		49		798		42				35		924

		9/16/22		45		790		42		2		37		914

		9/17/22										37

		9/18/22										37

		9/19/22		33		797		44				37		911

		9/20/22		50		775		41		1		38		904

		9/21/22		55		767		40		4		42		904

		9/22/22		54		757		39		1		43		893

		9/23/22		48		749		35		9		52		884

		9/24/22								2		54

		9/25/22								2		56

		9/26/22		46		740		37		4		60		883

		9/27/22		53		735		33		6		66		887

		9/28/22		49		744		30		1		67		890

		9/29/22		38		720		31		2		69		858

		9/30/22		36		709		32		6		75		852

		10/1/22										75

		10/2/22										75

		10/3/22		30		709		31		1		76		846

		10/4/22		36		696		31				76		839

		10/5/22		31		710		31		4		80		852

		10/6/22		30		705		31				80		846

		10/7/22		29		686		31		1		81		827

		10/8/22										81

		10/9/22										81

		10/10/22		34		673		30		1		82		819

		10/11/22		37		683		30				82		832

		10/12/22		38		681		29		3		85		833

		10/13/22		42		684		30				85		841

		10/14/22		50		656		29		3		88		823

		10/15/22										88

		10/16/22										88

		10/17/22		39		672		29				88		828

		10/18/22		48		666		29		5		93		836

		10/19/22		47		683		30		1		94		854

		10/20/22		46		680		31				94		851

		10/21/22		50		658		32		2		96		836

		10/22/22										96

		10/23/22										96

		10/24/22		43		652		31		1		97		823

		10/25/22		46		648		30		3		100		824

		10/26/22		46		634		30		3		103		813

		10/27/22		41		609		29		2		105		784

		10/28/22		38		611		27		4		109		785

		10/29/22										109

		10/30/22										109

		10/31/22		32		623		26		3		112		793

		11/1/22		28		633		25				112		798

		11/2/22		30		634		26		1		113		803

		11/3/22		31		631		26				113		801

		11/4/22		30		631		24		1		114		799

		11/5/22										114

		11/6/22										114

		11/7/22		35		634		24		4		118		811

		11/8/22		31		625		31				118		805

		11/9/22		31		619		34		1		119		803

		11/10/22		32		630		34				119		815

		11/11/22		32		635		36				119		822

		11/12/22										119

		11/13/22										119

		11/14/22		35		631		36		4		123		825

		11/15/22		30		639		35		3		126		830

		11/16/22		32		637		37				126		832

		11/17/22		35		620		37		5		131		823

		11/18/22		25		624		40		2		133		822

		11/19/22										133

		11/20/22										133

		11/21/22		29		608		41		1		134		812

		11/22/22		28		599		40		1		135		802

		11/23/22		55		591		38		5		140		824

		11/24/22		45		587		39				140		811

		11/25/22		56		580		36				140		812

		11/26/22										140

		11/27/22		65		578		37				140

		11/28/22		63		579		37		1		141		820

		11/29/22		72		575		37		1		142		826

		11/30/22		68		574		39				142		823

		12/1/22		73		589		40				142		844

		12/2/22		69		578		39		3		145		831

		12/3/22										145

		12/4/22										145

		12/5/22		64		582		38				145		829

		12/6/22		71		596		38		6		151		856

		12/7/22		64		592		37				151		844

		12/8/22		71		571		37		1		152		831

		12/9/22		72		579		37		1		153		841

		12/10/22										153

		12/11/22										153

		12/12/22		69		578		38		9		162		847

		12/13/22		68		582		38		3		165		853

		12/14/22		70		567		35				165		837

		12/15/22		71		563		37		3		168		839

		12/16/22		70		563		37		1		169		839

		12/17/22										169

		12/18/22										169

		12/19/22		79		567		38				169		853

		12/20/22		81		573		35		1		170		859

		12/21/22		78		571		34		3		173		856

		12/22/22		76		561		33		1		174		844

		12/23/22		76		553		33				174		836

		12/24/22										174

		12/25/22										174

		12/26/22		73		557		33				174		837

		12/27/22		72		556		33		1		175		836

		12/28/22		88		550		36		2		177		851

		12/29/22		88		539		37		1		178		842

		12/30/22		82		536		37				178		833

		12/31/22										178

		1/1/23										178

		1/2/23		98		547		37				178		860

		1/3/23		96		545		37		7		185		863

		1/4/23		88		544		39				185		856

		1/5/23		77		553		45		1		186		861

		1/6/23		81		555		42				186		864

		1/7/23										186

		1/8/23										186

		1/9/23		82		568		41				186		877

		1/10/23		87		597		42		1		187		913

		1/11/23		84		593		42				187		906

		1/12/23		83		592		45				187		907

		1/13/23		87		583		45		1		188		903

		1/14/23										188

		1/15/23										188

		1/16/23		82		590		47				188		907

		1/17/23		83		589		47				188		907

		1/18/23		81		604		48		2		190		923

		1/19/23		80		625		54		1		191		950

		1/20/23		79		596		52		1		192		919

		1/21/23										192

		1/22/23										192

		1/23/23		82		601		52		6		198		933

		1/24/23		81		607		51		6		204		943

		1/25/23		80		606		48		2		206		940

		1/26/23		74		621		50		7		213		958

		1/27/23		74		627		50		15		228		979

		1/28/23										228

		1/29/23										228

		1/30/23		63		619		50		4		232		964

		1/31/23		67		629		50		1		233		979

		2/1/23		63		629		48		5		238		978

		2/2/23		60		646		49		3		241		996

		2/3/23		55		660		50		1		242		1007

		2/4/23										242

		2/5/23										242

		2/6/23		57		656		51				242		1006

		2/7/23		55		654		51		6		248		1008

		2/8/23		50		669		53		2		250		1022

		2/9/23		48		647		54		11		261		1010

		2/10/23		54		640		50		1		262		1006

		2/11/23										262

		2/12/23										262

		2/13/23		52		648		49		9		271		1020

		2/14/23		55		626		45		6		277		1003

		2/15/23		54		616		40		10		287		997

		2/16/23		50		626		42		2		289		1007

		2/17/23		56		630		42		11		300		1028

		2/18/23										300

		2/19/23										300

		2/20/23		50		645		43				300		1038

		2/21/23		59		636		43		12		312		1050

		2/22/23		64		645		46		1		313		1068

		2/23/23		73		651		48		19		332		1104

		2/24/23		74		654		48		6		338		1114

		2/25/23										338

		2/26/23										338

		2/27/23		76		660		48		11		349		1133

		2/28/23		84		662		46		6		355		1147

		3/1/23		83		615		44		3		358		1100

		3/2/23		77		616		44				358		1095

		3/3/23		69		617		43				358		1087

		3/4/23										358

		3/5/23										358

		3/6/23		75		622		44		3		361		1102

		3/7/23		78		616		43		7		368		1105

		3/8/23		74		615		44		7		375		1108

		3/9/23		82		610		44		5		380		1116

		3/10/23		72		606		45		2		382		1105

		3/11/23										382

		3/12/23										382

		3/13/23		76		601		45		1		383		1105

		3/14/23		76		609		48		9		392		1125

		3/15/23		79		615		49		3		395		1138

		3/16/23		82		635		50		4		399		1166

		3/17/23		76		640		56		8		407		1179

		3/18/23										407

		3/19/23										407

		3/20/23		84		653		54		1		408		1199

		3/21/23		87		667		53		2		410		1217













































chtCountsByDay



Effect of the Temporary Hourly Increase Policy  

(Aug. 17, 2022 through March 21, 2023)



Where we would have been	44790	44791	44792	44793	44794	44795	44796	44797	44798	44799	44800	44801	44802	44803	44804	44805	44806	44807	44808	44809	44810	44811	44812	44813	44814	44815	44816	44817	44818	44819	44820	44821	44822	44823	44824	44825	44826	44827	44828	44829	44830	44831	44832	44833	44834	44835	44836	44837	44838	44839	44840	44841	44842	44843	44844	44845	44846	44847	44848	44849	44850	44851	44852	44853	44854	44855	44856	44857	44858	44859	44860	44861	44862	44863	44864	44865	44866	44867	44868	44869	44870	44871	44872	44873	44874	44875	44876	44877	44878	44879	44880	44881	44882	44883	44884	44885	44886	44887	44888	44889	44890	44891	44892	44893	44894	44895	44896	44897	44898	44899	44900	44901	44902	44903	44904	44905	44906	44907	44908	44909	44910	44911	44912	44913	44914	44915	44916	44917	44918	44919	44920	44921	44922	44923	44924	44925	44926	44927	44928	44929	44930	44931	44932	44933	44934	44935	44936	44937	44938	44939	44940	44941	44942	44943	44944	44945	44946	44947	44948	44949	44950	44951	44952	44953	44954	44955	44956	44957	44958	44959	44960	44961	44962	44963	44964	44965	44966	44967	44968	44969	44970	44971	44972	44973	44974	44975	44976	44977	44978	44979	44980	44981	44982	44983	44984	44985	44986	44987	44988	44989	44990	44991	44992	44993	44994	44995	44996	44997	44998	44999	45000	45001	45002	45003	45004	45005	45006	753	735	773	761	783	797	793	775	805	822	835	843	832	831	829	890	900	908	930	915	919	924	914	911	904	904	893	884	883	887	890	858	852	846	839	852	846	827	819	832	833	841	823	828	836	854	851	836	823	824	813	784	785	793	798	803	801	799	811	805	803	815	822	825	830	832	823	822	812	802	824	811	812	820	826	823	844	831	829	856	844	831	841	847	853	837	839	839	853	859	856	844	836	837	836	851	842	833	860	863	856	861	864	877	913	906	907	903	907	907	923	950	919	933	943	940	958	979	964	979	978	996	1007	1006	1008	1022	1010	1006	1020	1003	997	1007	1028	1038	1050	1068	1104	1114	1133	1147	1100	1095	1087	1102	1105	1108	1116	1105	1105	1125	1138	1166	1179	1199	1217	In Custody	44790	44791	44792	44793	44794	44795	44796	44797	44798	44799	44800	44801	44802	44803	44804	44805	44806	44807	44808	44809	44810	44811	44812	44813	44814	44815	44816	44817	44818	44819	44820	44821	44822	44823	44824	44825	44826	44827	44828	44829	44830	44831	44832	44833	44834	44835	44836	44837	44838	44839	44840	44841	44842	44843	44844	44845	44846	44847	44848	44849	44850	44851	44852	44853	44854	44855	44856	44857	44858	44859	44860	44861	44862	44863	44864	44865	44866	44867	44868	44869	44870	44871	44872	44873	44874	44875	44876	44877	44878	44879	44880	44881	44882	44883	44884	44885	44886	44887	44888	44889	44890	44891	44892	44893	44894	44895	44896	44897	44898	44899	44900	44901	44902	44903	44904	44905	44906	44907	44908	44909	44910	44911	44912	44913	44914	44915	44916	44917	44918	44919	44920	44921	44922	44923	44924	44925	44926	44927	44928	44929	44930	44931	44932	44933	44934	44935	44936	44937	44938	44939	44940	44941	44942	44943	44944	44945	44946	44947	44948	44949	44950	44951	44952	44953	44954	44955	44956	44957	44958	44959	44960	44961	44962	44963	44964	44965	44966	44967	44968	44969	44970	44971	44972	44973	44974	44975	44976	44977	44978	44979	44980	44981	44982	44983	44984	44985	44986	44987	44988	44989	44990	44991	44992	44993	44994	44995	44996	44997	44998	44999	45000	45001	45002	45003	45004	45005	45006	59	56	47	53	53	55	52	44	52	44	45	41	37	37	38	47	50	50	51	33	42	49	45	33	50	55	54	48	46	53	49	38	36	30	36	31	30	29	34	37	38	42	50	39	48	47	46	50	43	46	46	41	38	32	28	30	31	30	35	31	31	32	32	35	30	32	35	25	29	28	55	45	56	65	63	72	68	73	69	64	71	64	71	72	69	68	70	71	70	79	81	78	76	76	73	72	88	88	82	98	96	88	77	81	82	87	84	83	87	82	83	81	80	79	82	81	80	74	74	63	67	63	60	55	57	55	50	48	54	52	55	54	50	56	50	59	64	73	74	76	84	83	77	69	75	78	74	82	72	76	76	79	82	76	84	87	Out of Custody Pretrial	44790	44791	44792	44793	44794	44795	44796	44797	44798	44799	44800	44801	44802	44803	44804	44805	44806	44807	44808	44809	44810	44811	44812	44813	44814	44815	44816	44817	44818	44819	44820	44821	44822	44823	44824	44825	44826	44827	44828	44829	44830	44831	44832	44833	44834	44835	44836	44837	44838	44839	44840	44841	44842	44843	44844	44845	44846	44847	44848	44849	44850	44851	44852	44853	44854	44855	44856	44857	44858	44859	44860	44861	44862	44863	44864	44865	44866	44867	44868	44869	44870	44871	44872	44873	44874	44875	44876	44877	44878	44879	44880	44881	44882	44883	44884	44885	44886	44887	44888	44889	44890	44891	44892	44893	44894	44895	44896	44897	44898	44899	44900	44901	44902	44903	44904	44905	44906	44907	44908	44909	44910	44911	44912	44913	44914	44915	44916	44917	44918	44919	44920	44921	44922	44923	44924	44925	44926	44927	44928	44929	44930	44931	44932	44933	44934	44935	44936	44937	44938	44939	44940	44941	44942	44943	44944	44945	44946	44947	44948	44949	44950	44951	44952	44953	44954	44955	44956	44957	44958	44959	44960	44961	44962	44963	44964	44965	44966	44967	44968	44969	44970	44971	44972	44973	44974	44975	44976	44977	44978	44979	44980	44981	44982	44983	44984	44985	44986	44987	44988	44989	44990	44991	44992	44993	44994	44995	44996	44997	44998	44999	45000	45001	45002	45003	45004	45005	45006	665	647	686	670	691	700	694	683	700	717	730	741	732	731	728	772	778	782	800	800	793	798	790	797	775	767	757	749	740	735	744	720	709	709	696	710	705	686	673	683	681	684	656	672	666	683	680	658	652	648	634	609	611	623	633	634	631	631	634	625	619	630	635	631	639	637	620	624	608	599	591	587	580	578	579	575	574	589	578	582	596	592	571	579	578	582	567	563	563	567	573	571	561	553	557	556	550	539	536	547	545	544	553	555	568	597	593	592	583	590	589	604	625	596	601	607	606	621	627	619	629	629	646	660	656	654	669	647	640	648	626	616	626	630	645	636	645	651	654	660	662	615	616	617	622	616	615	610	606	601	609	615	635	640	653	667	Out of Custody PV	44790	44791	44792	44793	44794	44795	44796	44797	44798	44799	44800	44801	44802	44803	44804	44805	44806	44807	44808	44809	44810	44811	44812	44813	44814	44815	44816	44817	44818	44819	44820	44821	44822	44823	44824	44825	44826	44827	44828	44829	44830	44831	44832	44833	44834	44835	44836	44837	44838	44839	44840	44841	44842	44843	44844	44845	44846	44847	44848	44849	44850	44851	44852	44853	44854	44855	44856	44857	44858	44859	44860	44861	44862	44863	44864	44865	44866	44867	44868	44869	44870	44871	44872	44873	44874	44875	44876	44877	44878	44879	44880	44881	44882	44883	44884	44885	44886	44887	44888	44889	44890	44891	44892	44893	44894	44895	44896	44897	44898	44899	44900	44901	44902	44903	44904	44905	44906	44907	44908	44909	44910	44911	44912	44913	44914	44915	44916	44917	44918	44919	44920	44921	44922	44923	44924	44925	44926	44927	44928	44929	44930	44931	44932	44933	44934	44935	44936	44937	44938	44939	44940	44941	44942	44943	44944	44945	44946	44947	44948	44949	44950	44951	44952	44953	44954	44955	44956	44957	44958	44959	44960	44961	44962	44963	44964	44965	44966	44967	44968	44969	44970	44971	44972	44973	44974	44975	44976	44977	44978	44979	44980	44981	44982	44983	44984	44985	44986	44987	44988	44989	44990	44991	44992	44993	44994	44995	44996	44997	44998	44999	45000	45001	45002	45003	45004	45005	45006	28	29	32	29	30	29	30	29	30	37	34	34	35	35	35	43	41	45	46	48	49	42	42	44	41	40	39	35	37	33	30	31	32	31	31	31	31	31	30	30	29	30	29	29	29	30	31	32	31	30	30	29	27	26	25	26	26	24	24	31	34	34	36	36	35	37	37	40	41	40	38	39	36	37	37	37	39	40	39	38	38	37	37	37	38	38	35	37	37	38	35	34	33	33	33	33	36	37	37	37	37	39	45	42	41	42	42	45	45	47	47	48	54	52	52	51	48	50	50	50	50	48	49	50	51	51	53	54	50	49	45	40	42	42	43	43	46	48	48	48	46	44	44	43	44	43	44	44	45	45	48	49	50	56	54	53	Attorneys Found by OPDS	44790	44791	44792	44793	44794	44795	44796	44797	44798	44799	44800	44801	44802	44803	44804	44805	44806	44807	44808	44809	44810	44811	44812	44813	44814	44815	44816	44817	44818	44819	44820	44821	44822	44823	44824	44825	44826	44827	44828	44829	44830	44831	44832	44833	44834	44835	44836	44837	44838	44839	44840	44841	44842	44843	44844	44845	44846	44847	44848	44849	44850	44851	44852	44853	44854	44855	44856	44857	44858	44859	44860	44861	44862	44863	44864	44865	44866	44867	44868	44869	44870	44871	44872	44873	44874	44875	44876	44877	44878	44879	44880	44881	44882	44883	44884	44885	44886	44887	44888	44889	44890	44891	44892	44893	44894	44895	44896	44897	44898	44899	44900	44901	44902	44903	44904	44905	44906	44907	44908	44909	44910	44911	44912	44913	44914	44915	44916	44917	44918	44919	44920	44921	44922	44923	44924	44925	44926	44927	44928	44929	44930	44931	44932	44933	44934	44935	44936	44937	44938	44939	44940	44941	44942	44943	44944	44945	44946	44947	44948	44949	44950	44951	44952	44953	44954	44955	44956	44957	44958	44959	44960	44961	44962	44963	44964	44965	44966	44967	44968	44969	44970	44971	44972	44973	44974	44975	44976	44977	44978	44979	44980	44981	44982	44983	44984	44985	44986	44987	44988	44989	44990	44991	44992	44993	44994	44995	44996	44997	44998	44999	45000	45001	45002	45003	45004	45005	45006	1	3	8	8	8	9	9	13	17	19	19	19	23	24	26	27	28	28	28	28	28	28	31	31	31	31	33	34	35	35	37	37	37	37	38	42	43	52	54	56	60	66	67	69	75	75	75	76	76	80	80	81	81	81	82	82	85	85	88	88	88	88	93	94	94	96	96	96	97	100	103	105	109	109	109	112	112	113	113	114	114	114	118	118	119	119	119	119	119	123	126	126	131	133	133	133	134	135	140	140	140	140	140	141	142	142	142	145	145	145	145	151	151	152	153	153	153	162	165	165	168	169	169	169	169	170	173	174	174	174	174	174	175	177	178	178	178	178	178	185	185	186	186	186	186	186	187	187	187	188	188	188	188	188	190	191	192	192	192	198	204	206	213	228	228	228	232	233	238	241	242	242	242	242	248	250	261	262	262	262	271	277	287	289	300	300	300	300	312	313	332	338	338	338	349	355	358	358	358	358	358	361	368	375	380	382	382	382	383	392	395	399	407	407	407	408	410	











UNREPRESENTED DATA

Marion County



UNREPRESENTED DATA

Lane County



• Wingspan III was able to resolve 
a significant number of cases 
over a five-week period in 
February and March

• Contracted providers in 
Washington County metered 
their pickup schedules each 
month to reserve contract 
capacity, then accepted 
additional hourly appointments

UNREPRESENTED DATA

Washington County



UNREPRESENTED DATA

Multnomah County



UNREPRESENTED DATA

Coos County



UNREPRESENTED DATA

Douglas County



• Contractors recognized their 
capacity limits early and 
metered pickup to prioritize in-
custody clients. 

UNREPRESENTED DATA

Linn County



• Reported cases with 
Unrepresented Persons have 
primarily been Juvenile cases 
until April

• Criminal contractors took all 
cases until meeting capacity 
limits 

UNREPRESENTED DATA

Jackson County



• Reported cases with 
Unrepresented Persons have 
primarily been Juvenile cases 
until April

• Criminal contractors took all 
cases until meeting capacity 
limits 

UNREPRESENTED DATA

Malheur County





UNREPRESENTED DATA

MAC Increases



Reports and Studies



Re p ort s  a n d  St u d ie s

6th Amendment Report (Jan 2019): 6AC_Oregon_report_2019.pdf (sixthamendment.org)

American Bar Association Study (Jan 2022): The Oregon Project: An Analysis of the Oregon Public Defense System 
and Attorney Workloads Standards (americanbar.org)

New Mexico Public Defense System 5 Year Plan (Jan 2022): Final-Draft-LOPD-5-Year-Plan.pdf (lopdnm.us)

HR 1408 Equal Defense Act (2021): H.R.1408 - 117th Congress (2021-2022): EQUAL Defense Act of 2021 | 
Congress.gov | Library of Congress

https://sixthamendment.org/6AC/6AC_Oregon_report_2019.pdf
https://www.americanbar.org/groups/legal_aid_indigent_defense/indigent_defense_systems_improvement/publications/or-project/
https://www.lopdnm.us/wp-content/uploads/2022/10/Final-Draft-LOPD-5-Year-Plan.pdf#:%7E:text=While%20New%20Mexico%20was%20the%20sixth%20state%20to,%E2%80%93%20and%20costly%20%E2%80%93%20service%20of%20public%20defense.
https://www.congress.gov/bill/117th-congress/house-bill/1408#:%7E:text=This%20bill%20establishes%20and%20modifies,defendants%20who%20cannot%20afford%20counsel
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