
Central and Shared Services 
Adam Becenti, Director, ODHS Office of Tribal Affairs

Don Erickson, ODHS Chief Administrative Officer

April 20, 2023



Agenda

I. Tribal Consultation

II. Remote Work 

III. Questions 
Central and Shared 

Services



3

Tribal Consultation 



ODHS Office of 
Tribal Affairs 
Vision and 
mission 

Vision: Raising the level of health and wellness of all Oregon tribes and tribal
communities through elevating tribal voice, sovereignty and culture.

Mission:

• Collaborate and partner with tribes and tribal communities.

• Offer and develop tribally appropriate training, 
practice and policy.

• Respect, build, and maintain relationships. 

• Inform and provide awareness of tribal affairs. 

• Mediate and resolve challenges through flexible consultation and a strengths-
based approach.
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2021-2023 Investments
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Policy option package 116

• Respite Care Resource Family Recruitment Team

• Launched statewide Respite Care Program January 1, 2023

• ODHS Child Welfare will allocate a portion of funds to support 

Tribes in Oregon with their individual respite care needs.

x

Policy option package 130

• Survivor Investment Partnership

• $10 million state investment to support domestic violence 

survivors, programing, infrastructure for Tribes

• Partnership with Oregon Tribes, Governor’s office, culturally 

specific DVSA providers, and statewide co-located advocates



Who we’re serving 
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• Burns Paiute Tribes (402)

• Confederated Tribes of  Coos, Lower Umpqua, 

and Siuslaw Indians (1328)

Confederated Tribes of Grand Ronde (5,400)

• Confederated Tribes of Siletz Indians (5,500)

• Confederated Tribes of Umatilla Reservation 

(3,100)

• Confederated Tribes of Warm Springs (5,000)

• Cow Creek Band of Umpqua Indians (1,800)

• Coquille Indian Tribes (1,100)

• The Klamath Tribes (5,600)

Nine Tribes of Oregon



Underrepresentation
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Note: Data is based on self-reported information and is not required. Native Americans make up approximately 4% of the Oregon populations.



What’s needed

Child Welfare KPM #7: Reduction of 
Race/Ethnicity Disparities in Length of Stay

Child Welfare KPM #22: Reduction in 
Disproportionality of Children at Entry into 

Substitute Care
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Work underway
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ODHS Agency-wide initiatives

Building Well-being Together Initiatives

Equity North Star

RiSE Culture

Strategic Planning

Learning Council 

Procurement Council 

Office of Tribal Affairs 

Strategic Planning

Tribal consultation policy and process

Training and building Tribal awareness

Effective communications

Engagement Resources and Skill building

OR-ICWA Implementation 



Engagement within ODHS
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Partnership 

between 

ODHS Office 

of Tribal Affairs 

and Child 

Welfare at all 

levels including 

in district 

offices

Partnership 

between 

ODHS and 

Tribal 

Social/Human 

Service 

Directors

Partnership with 

ODHS 

Programs 

Directors, Rule 

Coordinators, 

Tribal 

Navigators/ 

Liaisons

Oregon Indian 

Child Welfare 

Act (ORICWA)

Implementation

Tribal 

Engagement 

Toolkit

Tribal voice 

and 

representation 

Partnership 

between 

ODHS Office 

of Tribal Affairs 

and ODHS 

Office of Equity 

and 

Multicultural 

Services

Tribal 

Consultation 

Policy and 

process 

development

Procurement 

Council

Partnership with 

ODHS programs 

to analyze and 

develop 

solutions to 

advance equity 

in ODHS internal 

procurement 

practices



Engagement with Tribes and partners 
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Partnership 

between Tribal 

Health and 

Human Service 

Directors and 

Tribal Liaisons 

with OHA, 

ODHS, DCBS, 

ODVA, OHCS, 

OYA and DELC

Partnership with 

the ODHS 

Office of Tribal 

Affairs and 

ODHS Program 

Areas

Partnership with 

the ODHS Office 

of Tribal Affairs, 

ODHS Child 

Welfare, ODHS 

Self-Sufficiency 

Programs, and 

the Nine Tribes of 

Oregon

Senate Bill 770 

HHS Cluster 

Meetings

ODHS 

Directors/Oreg

on Tribes 

Quarterly 

Convening

Consultation 

policy and 

process 

development

Partnership with 

LCIS, OHA, 

ODHS 

Programs, and 

Nine Tribes of 

Oregon

Quarterly 

ICWA 

Advisory 

Council 

Meetings

Legislative 

Commission 

on Indian 

Services 

Coordination

Quarterly 

meetings with 

Tribal leaders and 

agencies; 

monthly check-in 

with the LCIS 

Executive 

Director



The work ahead: Priorities for the coming biennium 
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Continue to raise health 
and wellness of all 

Oregon tribal 
communities through 
elevating tribal voice, 

sovereignty and culture.

Develop a Tribal Affairs 
Strategic 

Work/Communications 
Plan and implement 

Complete Tribal 
Consultation policy and 

implement

Restructure the Office of 
Tribal Affairs to meet 

needs of the work, staff 
and partnerships

Identify how Tribal Affairs 
measures its impact, 

effectiveness, and 
partnerships



Measuring progress
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The policy for formal Tribal 
consultation with the Nine 

Tribes of Oregon

The specific names of 
ODHS Leaders responsible 

for developing and 
implementing programs 

that affect the Nine Tribes 
of Oregon.

The process for which 
ODHS programs identify 
impact on the Nine Tribes 

of Oregon.

The efforts of ODHS to 
promote communication 

between the Nine Tribes of 
Oregon and government-to-

government relations.

Information on provided 
trainings. 

Qualitative data – strength 
of relationships and/or 
feedback from Tribal 

partners

2023 Annual Legislative Commission on Indian Services Report to include:
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Remote Work



The changing shape of work at ODHS

17

Before the onset of the 

COVID-19 pandemic, 

the majority of ODHS 

employees worked in 

traditional office 

spaces.



Today, about half our employees are working 
in an office full-time
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Facilities-related budget items
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Lessons learned
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Remote workforce trend: Working outside Oregon
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Travel policy updated: Effective September 1
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Employees who work 

remotely and out of 

state will no longer 

have travel expenses 

reimbursed.



Reimagining our space: The work ahead
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Questions?


