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Day 6 Office of Education Innovation & Improvement (cont'd)
Office of Research, Assessment, Data, Accountability & 
Reporting

Day 7 Office of Teaching, Learning & Assessment

Day 8 Nutrition, Transportation and Fingerprinting
Office of Enhancing Student Opportunities

Day 9 Office of Enhancing Student Opportunities (cont'd)
Office of Finance & Information Technology
/ŀǇƛǘŀƭ CƛƴŀƴŎƛƴƎ ϧ 5Ŝōǘ {ŜǊǾƛŎŜǎ

Day 10 LFO 15% Reduction Plan Summary
Governor's Budget Overview
Key Performance Measures

Day 1 Agency Overview
Agency Operations
Oregon School for the Deaf

Day 2 Youth Development Division
Educator Advancement Council

Day 3 COVID Pandemic & Emergency Funding
State School Fund

Day 4 State School Fund (cont'd)
Student Success Act Program Overview
Director's Office

Day 5 Office of Equity, Diversity & Inclusion
Office of Indian Education
Office of Education Innovation & Improvement
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Oregon Department of Education

Mission & Purpose
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Oregon Departmentof Education
Foster equity and excellence for every learner through collaboration with 
educators,partners,andcommunities.

Youth Development Division
Align systems and leverage community partnerships to ensure integrated,measurableand 
accountableservicesfor youth, ages 6 through 24, that support educational andcareer success, focus on 
crimeprevention, andreduce high-risk behaviors.

Educator Advancement Council
The EAC coordinates a systemic approach to continuously assessing needs as well as coordinatingpriorities for 
services and resources to support Oregon educators. Since 2018, in partnership with stateand local education 
agency partners, professional organizations, as well as institutions of highereducation, the EAC has begun 
building P-20 system-wide capacity to align, coordinate, and integrateeducator preparation and professional 
learning efforts to ensure that educators experience a seamlesssystem of support throughout their careers, and 
to ensure that students experience high quality andculturally responsive learning, in particular students of 
color, students with disabilities, emerging bilingualstudents, and students navigating poverty, houselessness, 
and foster care.
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History

Å Oregon Department of Education (ODE) was created by the Legislature 
through ORS 326.111.

Å ODE is administered by a Superintendent of Public Instruction, which is 
the Governor; however, the Superintendent, by statute, appoints a 
deputy as a delegate to administer the Department and State Board of 
Education.

ωIn 2013, HB 3234 and HB 3231 established the Early Learning Division(ELD) 
and Youth Development Division (YDD), respectively, in ODE. ELDwill 
separate on July 1,2023and become the Department of EarlyLearning and 
/ŀǊŜ ό59[/ύΦ
ωThe Governor appoints both an Early Learning Systems Director and aYouth 
Development Director to lead their respective divisions within theagency 
framework of ODE.
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How We're Organized
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ODE's Education Equity Stance

ODE is committed to the anti-racist and 
equitableimplementationof policy,practices, procedures, and 
legislation thattranslatesinto resourceallocation,education 
rigor, and opportunities for historically and 
currentlymarginalized youth, students, and families including 
civil rights protected classes.

This means the restructuring and dismantling of systems 
andinstitutions thatcreatethe dichotomy of beneficiaries and 
the oppressed andmarginalized.
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Governance Structure
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State Board of Education
ORS 326.021 establishes the 7 member State Board of Education (SBE) to createpolicy
for the administration and operation of the publicschools in the state of Oregon.

Youth Development Council
ORS 417.847 establishes the 23 member Youth Development Council (YDC) to direct the 
YDD in its role of overseeing a unified system that provides services to school-age 
children through youth 24 years of age.

Educator Advancement Council
ORS 342.940 establishes the Educator Advancement Council for the purposes of 
providing resources related to educator professional learning and other educator 
support. The council functions through an interagency agreement which provides the 
framework in the collective effort of establishing a system of educator networks by 
which every educator in Oregon has access to professional learning 
opportunities. Additionally, the EAC works to connect educator networks and facilitates 
communications within and among the networks to improve teaching and learning.
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Key Boards, Commissions, Councils, Committees & 
Advisory Groups Staffed and Supported by ODE

Å State Board of Education

Å Youth Development Council

Å Educator Advancement Council

Å STEM Investment Council

Å Fair Dismissal Appeals Board

Å Quality Education Council

Å Government-to-Government Education Cluster

Å Rules Advisory Committee

Å Statewide CTE Advisory Council

Å Student Success Advisory Groups

Å American Indian/Alaska Native

Å African American/Black

Å Latino/Latina/Latinx and Indigenous 
Peoples of Central and South Americas

Å Pacific Islander/Native Hawaiian

Å LGBTQ2SIA+

Å Refugee and Immigrant

Å English Language Learner Advisory Group

Å State Interagency Coordinating Council

Å State Advisory Council for Special Education

Å Oregon School for the Deaf Advisory Board of 
Directors
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Boards, Commissions, Councils, Committees and Advisory 
Groups staffed and supported by ODE

ODE is home to 60+ Boards, Commissions, Councils, Committees and Advisory Groups that include engagement 
with educators, students, families, communities, and tribes.
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Delivery & Summary of Services

A Unified Approach
The Department works in partnership andcollaboration with school districts, public charterschools, 
education service districts, non-profit andcommunity-basedorganizations, students, families,and other 
state and local governments to deliverservices and supports for:

Å Public Education

Å Youth Development & Intervention Services
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Delivery & Summary of Services
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ODE partners with many other state agencies

Å Governor's Office

Å Bureau of Labor & Industries

Å Department of Administrative Services

Å Department of Agriculture

Å Department of Early Learning and Care

Å Oregon Employment Department

Å Departmentof Human Services

Å Departmentof Justice

Å Departmentof Revenue

Å Departmentof Transportation

Å HigherEducation Coordinating Council

Å Lottery

Å Oregon Health Authority

Å State Library of Oregon

Å Teacher Standards and Practices Commission



Who We Serve
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553,012 Students
More than 300 languages spoken

81,826 Educators
Staff of Color
12.2% of Teachers

12.8% of Administrators
17.5% of Counselors

22.3% of Educational Assistants

197 Districts
1,270 Schools

131 Charter Schools
19 Education Service Districts



Who We Serve

Economically Disadvantaged: 74%

Ever English Learners: 18%

Unhoused/homeless: 3%

Mobile Students: 13.9%

Students with Disabilities: 15%

Lesbian, gay, bisexual, something else, or 
questioning*: 31.5%

Transgender, gender expansive, or 
questioning*: 8%

Oregon Department of Education 15
2021-22 Data



Major Changes: 2017-23

Å Establishment of statewide student success plans and specific programs for 
students who are disproportionately served. (2015-17) (2017-19) (2019-21) 
(2021-23)

Oregon Department of Education 16

Å Development and implementation of new statewide education plans inaccordance withthe EveryStudent 
Succeeds Act (ESSA), which replaced theNo Child Left Behind (NCLB).(2017-19)

Å Measure 98 (approved in November 2016) directed Oregon to increasestate resources for improving the high 
school graduation rate of Oregonstudents.(2017-19)

Å Adoption of Healthy and Safe School Plans to address environmentalconditions in currently owned or leased 
buildings.(2017-19)

Å Educator Advancement Council was created to focus on resourcing andimproving professional learning and 
supports for educators.(2017-19)

Å Implementation of the Student Success Act (HB 3427, 2019) aimed atdirecting new education resources to 
more effectively support children,students, and youth.(2019-21)

Å Increased responsibilities and Federal Fund resources to address theimpacts of COVID-19 and Oregon 
Wildfires.(2021-23)



Major Changes: 2017-23

Å The 2021 regular session, HB 5042 provided $250 million GF for Summer 
Learning and Enrichment Programs for the summer of 2021.

Å The 2021 2nd special session approved $2 million GF for the EMOPI program 
(SB 5561, 2021)

Å The February regular 2022 session provided $150 million GF for Summer 
Learning and Enrichment Programs for the summer of 2022.

Oregon Department of Education 17

Å The February regular 2022 session increased the African American Black{ǘǳŘŜƴǘ {ǳŎŎŜǎǎ CǳƴŘ ōȅ Ϸр ƳƛƭƭƛƻƴΦ

Å HB 4030, Feb. 2022, provided $97.7 million GF primarily for TeacherRetention and Professional Development 
wŜƛƳōǳǊǎŜƳŜƴǘ

Å HB 4026, Feb. 2022, provided for $25 million in CAT/SEIA funds transfer tothe Wildfire Recovery account for use in 
21-23 and 23-нр

Å SB 1545, Feb. 2022, provided $3.3 million GF and $7million OF from theDƻǾŜǊƴƻǊΩǎ !wt! ŦǳƴŘǎ ǘƻ ¸55 ŦƻǊ CǳǘǳǊŜ 
Ready Oregon ςfunding to carry-over to the 23-нр ¸55 ōǳŘƎŜǘΦ

Å Early Learning Division transition to the Department of Early Learning andCare as of July 1, 2023



Major Changes: Student Success Act

ÅHB 3427 (Student Success Act) was approved by the 2019 
Legislature and created a corporate activity tax (CAT) to 
support 28 new and expanded programs and initiatives that 
focus on improving children, youth, and student success.

ÅThe initial revenue forecast for the CAT was estimated at $2 
billion (when fully implemented) to support these 28 new 
and expanded programs.

ÅWith this planned investment, Oregon would be within reach 
of funding schools at the level of the Quality Education 
Model (QEM) for the first time since the inception of the 
Quality Education Commission in 2001.

Oregon Department of Education 18



Student Success Act (SSA)
Attaining a Quality Education

Oregon Department of Education 19
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Major Changes: Student Success Act

Å The Department was scheduled to fully implement theStudent 
Success Act (SSA) beginning July 1, 2020, withprogram funding 
available for the second year of the 2019-21 biennium.

Å In March 2020, after the beginning of the pandemic and 
theŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘǎ ǘƘŀǘ ŦƻƭƭƻǿŜŘΣ hǊŜƎƻƴΩǎ 
revenueprojection declined creating a pause in the status of the 
SSA.

Å In August 2020, the Legislature, through SB 5723 (SecondSpecial 
Session of 2020), balanced the state budget whichresulted in 
adjustments to the SSA to align with the newforecast.

Å In the 2021 Regular Session, the legislature set aside $150million 
of CAT revenues as a reserve for future unplannedexpenses or 
changes in revenue.
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COVID-19 & Wildfire Response

In 2019-21, the impacts of a reckoning on impacts of systemic racism, COVID-19, and extreme Oregon wildfires 
createdsignificant obstacles and challenges for schools, childcare facilities and other early learning, youth, and 
educationǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜǊǎ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŎǊƛǘƛŎŀƭ ǎŜǊǾƛŎŜǎ ƴŜŜŘŜŘ ǘƻ ǎǳǇǇƻǊǘ hǊŜƎƻƴΩǎ ŎƘƛƭŘǊŜƴΣ 
students,and youth. These include:

Å Shifting ODE responsibilities to provide guidance to schools for both safe reopening of onsite education, as well asbest 
practices for comprehensive distance learning.

Å Mobilizing staff and infrastructure to provide emergency assistance to childcare providers to ensure they canmaintain 
operations.

Å Administering an infusion of over $1 billion of federal funding assistance, with limited administrative funds, tosupport 
schools (including non-public), child nutrition providers, childcare facilities, and other service providers.

Å Standing up a new loan and grant program that provides both cash flow and gap funding for school districtsimpacted by 
the Oregon wildfires.

Å Partnering with the private sector to implement new and creative ways to improve connectivity for rural andremote 
schools.
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COVID-19 & Wildfire Response

May 2020:Receipt of $121.1million of Elementary and Secondary School Emergency Relief (ESSER) funds with a 
projected budgetof $89.3 million for 2019-21 to support schools in addressing impacts related to COVID-19. 
These funds, (ESSER I), were from the first COVID relief law, the CARES ACT.It passed in March of 2020.

June 2020:wŜŎŜƛǇǘ ƻŦ ϷонΦр Ƴƛƭƭƛƻƴ ƻŦ ǘƘŜ DƻǾŜǊƴƻǊΩǎ 9ƳŜǊƎŜƴŎȅ 9ŘǳŎŀǘƛƻƴ wŜƭƛŜŦ όD99wύ CǳƴŘ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎ 
in comprehensive distance learning; increase services for impacted children and families through relief nurseries; 
and fundingtransferred to the Higher Education Coordinating Commission (HECC) to support universities and 
students. These funds, (GEER I), were from the first COVID relief law, the CARES Act, passed in March of 2020.

August 2020:Passage of Senate Bill 5723 (Second Special Session of 2020) to rebalance the 2019-21 state budget 
through a netreduction of $364.8 million to ODE agency programs and operations.

September 2020: Approval of the Student Success Act (Section 48) to begin expending funds for K-12 professional 
developmentadministered by the Educator Advancement Council.
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COVID-19 & Wildfire Response

October 2020:Emergency Board approval of $7.4 million for emergency relief to school districts, charter schools, 
and educationservicedistricts impacted by Oregon wildfires.

December 2020:Allocation of $7.6 million to cover the 2019-21 salary pot as negotiated with labor in 2019.

January 2021:Additional $499.1 million of new COVID-19 Federal relief funds, as well as additional $10 million of 
General Fund tosupport outdoor, residential, and summer camps for youth.This is the second COVID law, The 
Coronavirus Response and Relief Supplement Appropriation (CRRSA) Act, passed in December of 2020.

March 2021Received approximately $1 billion in American Rescue Plan Act (ARPA) in funding for Elementary and 
Secondary School Emergency Relief, Emergency Assistance to Non-Public Schools, Homeless ChildrenYouth 
Program and Individuals with Disabilities Education Act (IDEA) additional funding for infants through grade 21.

February 2022:The Legislature approved a transfer of $25 million from the Statewide Education Initiative 
Account into the Wildfire Recovery account, of which $12.5 million intendedfor expenditures in the 21-23 
biennium and $12.5 million intended for expenditures in the 23-25 biennium.
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Future Changes ς2023 Proposed Legislation

Å SB 215 This measure would provide technical fixes the Oregon 
Department of Education needs to effectively carry out its programs.

Å HB 2275Makes various changes to better align grant programs, 
create clarity by consolidating statutes and flexibility in funding to 
meet the goals of the Student Success Plans.

Å HB 2280Aligns the definitions of consent in required health 
curriculum with sexual harassment policies, resulting in a more 
consistent behavioral and disciplinary process.

Å HB 2281School districts would appoint at least one employee to be 
ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎƻƳǇƭƛŀƴŎŜ 
with Oregon nondiscrimination in education and investigating 
complaints alleging discrimination on the basis of race, religion, color, 
national origin, sex, marital status, sexual orientation, gender identity, 
disability, and age.

Å HB 2739Directs Oregon Department of Administrative Services 
(DAS) to prepare tentative budget for funding of the State School Fund 
and requires DAS to form a committee for the purpose of preparing the 
tentative budget.

Å HB 3144Directs ODE to develop and implement a statewide 
education plan for Pacific Islander / Native Hawaiian students.

Oregon Department of Education 24



25

* Corporate activity tax dedicated to support the Student Success Act of 2019.

2021-23 LAB and 23-25 CSL
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* Corporate activity tax dedicated to support the Student Success Act of 2019.

2023-25 Current Service Level
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$14.26 billion Total Funds.

Å Includes 555 staff positions that equates to 538.68 FTE.

Å Decreased $2.652billion (or 15.7 percent) belowthe 2021-

23 Legislatively Approved Budget (through April 2022)

primarily for the transfer of the Early Learning Division into 

ƛǘΩǎ ŀ ƴŜǿ ŀƎŜƴŎȅΣ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŀǊƭȅ [ŜŀǊƴƛƴƎ ŀƴŘ 

Care (DELC) as well as the phase-out of some one-time 

Federal emergency funds.

Å The total positions for the 2023-25 current service level 

decreased by 341 primarily due to the exit of the Early 

Learning Division into the Department of Early Learning and 

Care (300 positions), and the loss of limited-duration 

positions that providedsupport to federal emergency 

funding (41).

ODE'S 2023-25 Current Service Level
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ODE Key Budget Drivers for 2023-25

Å Standard inflationary cost and roll up costs associated with impacts to personal serviceadjustments in 2023-
25.

Å The caseload of children birth to school age served through the Early Intervention/EarlyChildhood Special 
Education program, along with fluctuations in the levels of service.

Å State economic changes that have impacted available GeneralFund and corporate activity taxes (CAT).

Å Additional federal relief supporting schools in responding toCOVID-мф ŀƴŘ ǘƘŜ ƛƳǇŀŎǘ ǘƻ hǊŜƎƻƴΩǎ ǎǘǳŘŜƴǘǎΦ

Å Recognition that schools, particularly in remote and rural areas of the state, lack adequate connectivity 
to enable broadband access.

28



Administrative Costs...

.ǳŘƎŜǘ !ǇǇǊƻǇǊƛŀǘƛƻƴ όƛƴ Ƴƛƭƭƛƻƴǎύ2023-25  /{[Positions/FTE ҈ ƻŦ ¢ƻǘŀƭ

Operations (staffing costs) ϷнтуΦл 473/462.66 1.95%

K-12 Grant in Aid ϷпΣмпнΦн -

Oregon School for the Deaf $22.7 82/76.02

¸55 DǊŀƴǘ ƛƴ !ƛŘ ϷомΦф -

EAC Grant in Aid ϷплΦр -

School Funding (SSF and CSF) $9,677.7 -

Education Continuum Funding $13,915.0 - 97.58%

Debt Service $67.7 - .47%

¢ƻǘŀƭ ϷмпΣнслΦтрррκроуΦсу100%

Oregon Department of Education 29



30

Federal Funds Are a Significant Source of Education Funding

U.S. 
Department 
of Education

U.S. 
Department 

of Agriculture

U.S. 
Department 
of Health & 

Human 
Services

Oregon Department 
of Education

$2,071.5Million
2023-25 CurrentService Level

Youth Development 

Division

$1.3 Million <0.1%

Department 

Operations

$75.6 Million
3.7%

K-12 Public 

Education

$1,994.6 Million 

96.3%

Budget Overview: Federal Funds
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Federal Funds Are a Significant Source of Education Funding

Oregon Department 

Operations*

$75.6 Million

3.7%

K-12 Public 

Education

$1,994.6 Million 

96.3%

ODE Agency 

Operations

$75.3 Million

Youth 

Development 

Division

$0.3 Million

K-12 Public Education Grants & Programs

Budget Overview: Federal Funds

Federal Grants Projected In 
Millions

Federal Grants Projected In 
Millions

Title IA/D Grants $292.6 IDEA to Districts $297.0

Title IA Low Income (SI) $21.0 IDEA EI/ECSE $47.4

Title IC Migrant Educ $49.4 IDEA Regional $36.9

Title II Effective Instruction $39.0 IDEA LTCT $3.2

Title III English Lang Arts $15.4 IDEA Hospital Education $0.1

Title IV-A Academic Enrich $21.2 IDEA YCEP/JDEP $3.6

Title IV-B 21st Century $22.0 Child Nutrition $540.5

Perkins (CTE) $39.4 DOJ/BJA'STOP' Grant $2.0

GEER / ESSER / CRF / EANS$529.7 Other Federal Grants $25.9

Stronger Connections 
Grant

$8.3

TOTAL FEDERAL GRANTS $1,994.6

*Includes OSDOperations
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¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ŦƻǊ ǘƘŜ hǊŜƎƻƴ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǘƛƻƴ ǊŜǇǊŜǎŜƴǘǎ ŀ тΦуп҈ ƛƴŎǊŜŀǎŜ ŦǊƻƳ 
current service level and a 7.8% decrease from the Legislatively Approved Budget for 2021-23 (as of 
April 2022).The primary funding shifts between 2021-23 LAB and 2023-25 CSL are related to use of 
$1.2 billion in Federal Emergency Funding through GEER, ESSER and ARPA grants.

Budget Appropriation (in millions)
2021-23

LAB
2023-25

CSL
2023-25 

GRB
GRB-CSL 

% 
Change

General Fund $9,155.5 $8,769.8 $9,327.4 6.36%

LotteryFunds $650.5 $650.0 $650.0 0.00%

Other Funds ςCAT* $2,437.4 $2,157.4 $2,245.0 4.06%

Other Funds ςOther $1,050.1 $612.0 $1,078.3 76.19%

Federal Funds $3,392.6 $2,071.5 $2,078.0 0.31%

Total $16,686.1 $14,260.7 $15,378.7 7.84%

* Corporate activity tax dedicated to support the Student Success Act of 2019.

Governor's Budget Overview
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School Funding, $10,060.0 , 65%

Operations, $383.6 , 3%

Grants & Service Contracts, 
$4,511.5 , 29%

Capital Financing, $423.7 , 3%

2023-нр DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ
$15,378.7 Million Total Funds

632 positions/607.46 FTE
(in $ millions)

Governor's Budget Highlights
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ÅEarly Literacy- Invests $120 millionfor Early Literacy Programming, with up to $20 million dedicated 
for literacy- focused summer programming for preschool through fifth grade students provided by districts 
and charter schools for summer 2023.

ÅSummer Enrichment Programming (all grades) - As part of pandemic recovery,invests $30 million in 
summerenrichment programming for all grades provided byTribes and community-based organizations, 
similar to components inprevious two summers.Funds are forthe summer of 2023, with a commitment to 
seek additional funding for 2024.

ÅSchool Funding- Proposes$9.9 millionfor the State School Fund,with resources including GeneralFund, 
Lottery Fund,Corporate Activity Taxes, Marijuana and other misc. funds.High School Graduation and College 
and Career Readiness Fund at $329.7 million or an average of $905 per student annually.A $4.3 million 
carveout to the SSF was added tofund the Oregon Youth Challenge Program directlywith SSF resources. A 
corresponding decrease wasmade to district expenditures from the SSF.

ÅCulturally Responsive Support for Educators- The budget utilizes $4.5 million in one-time resources within 
the Educator Advancement Fund to continue building the Tribal Nations.Educator Collaborative grant 
program, and $5.4 million in one-time carryover resources for staffing needs to develop a comprehensive 
professional learning system and develop an online professional development platform.

Governor's Budget Highlights
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Å Implementation of New Standards- The budget includes $1.4 million to support implementation of Social 
Emotional Learning and Ethnic Studies standards.

ÅStudent Success Plans-¢ƘŜ DƻǾŜǊƴƻǊΩǎ ōǳŘƎŜǘ ƛƴŎƭǳŘŜǎ Ϸму Ƴƛƭƭƛƻƴ ƛƴ /!¢ ŦǳƴŘƛƴƎ ŦƻǊ {ǘǳŘŜƴǘ {ǳŎŎŜǎǎ tƭŀƴǎ 
including $5 million for African American Student Success plan, $5 million for Latino/a/x and Indigenous 
Student Success plan, $2 million LGBTQ2SIA+ Student Success plan, $6 million new plans that address the 
unique needs of Native Hawaiian/Pacific Islander students and students who are refugee and immigrants.

ÅSchool Capital Construction- The Governor's budget includes $160 million in bond funding to continue the 
ǎǘŀǘŜΩǎ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘ ƳŀǘŎƘƛƴƎ ǇǊƻƎǊŀƳ ŦƻǊ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘǎΦ ¢ƘŜ ōǳŘƎŜǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ϷпΦс Ƴƛƭƭƛƻƴ ŦƻǊ 
deferred maintenance projects at the Oregon School for the Deaf and $15 million for the Connecting Oregon 
Schools program to leverage federal funds to expand broadband connectivity for schools.

ÅSchool Safety- The budget proposes a new $3 million carveout from the State School Fund to establish a 
School Emergency Management Program to continue the work started with the Federal Grants to States for 
Emergency Management program (SB 1002). The resources will fund two staff positions and a Grant in Aid for 
six Education Service Districts to provide regional support to districts in the area of emergency management.

Governor's Budget Highlights



Budget Risks
ÅCOVID-19 and impacts on learning success

ÅLoss of additionalfederal stimulus funding

ÅFederal funding policy of funding adjustments

ÅEconomic recession creating downturn in state and 
local revenues

ÅUnanticipated costs from aging infrastructure of 
school facilities

ÅUnfunded federal or state mandates

ÅOperational capacity to complete procurements and 
contract agreements within limited timeframes.

ÅRequirementsin Federalgrants to meet spending 
targets forMaintenance of Equity and Maintenance 
of Effort

ÅPendinglitigation related to abbreviated school days

Oregon Department of Education 36



Oregon Department of Education

Agency Operations
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Oregon Department of Education

Agency Operations
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ODE depends on its staff to provide the 
necessary accountability, oversight, and 
compliance for over $15.4 billion of 
state and federal resources.

Additionally, staff work in collaboration 
ǿƛǘƘ ǘƘŜ ŀƎŜƴŎȅΩǎ Ƴŀƴȅ ǇŀǊǘƴŜǊǎ ƛƴ 
fostering excellence and equity for all 
Oregon children, students, and youth. 
This is accomplishedby providing 
technical assistance, best practices, 
problem solving, coordination, and 
support as needed.

Amber Forster
ODE Chief 
Financial 
Officer

Kai Turner
Assistant 

Superintendent
Office of Finance 

& Information 
Technology
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Organization Structure: Who We Are

The Oregon Department of Educationόh59ύ ƻǾŜǊǎŜŜǎ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ƻŦ ƻǾŜǊ ррлΣллл ǎǘǳŘŜƴǘǎ ƛƴ hǊŜƎƻƴΩǎ ǇǳōƭƛŎ 
K-12 education system. ODE encompasses the Oregon School for the Deaf (OSD), regional programs for children 
withŘƛǎŀōƛƭƛǘƛŜǎΣ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǇǊƻƎǊŀƳǎ ƛƴ hǊŜƎƻƴ ȅƻǳǘƘ ŎƻǊǊŜŎǘƛƻƴǎ ŦŀŎƛƭƛǘƛŜǎΦ ²ƘƛƭŜ h59 ƛǎƴΩǘ ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳ 
directlyproviding services, with the exception OSD, the agency (along with the State Board) focuses on helping 
districtsachieve both local and statewide goals and priorities through strategies such as:

Å Developing policies and standards
Å Providing accurate and timely data to inform instruction
Å Training teachers on how to use data effectively
Å Effectively administering numerous state and federal grants
Å Sharing and helping districts implement best practices
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** Corporate activity tax dedicated to support the Student Success Act of 2019.* through April 2022 Emergency Board

General Fund, 
$125,907,046 , 32%

Other Funds, 
$68,617,359 , 17%Other Funds (CAT), 

$43,825,032 , 11%

Federal Funds, 
$158,658,002 , 40%

2021-23* Legislatively Approved Budget
All Department Operations

$397.0 million All Funds
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** Corporate activity tax dedicated to support the Student Success Act of 2019.

Positions: 555

FTE: 538.68

General Fund, 
$102,093,542 , 37%

Other Funds, 
$60,611,169 , 22%

Other Funds (CAT), 
$40,059,798 , 14%

Federal Funds, 
$75,212,450 , 27%

2023-25 Current Service Level
All Department Operations

$278.0 million All Funds
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Director's Office, 
11,824,790 , 4%

Office of Indian Education, 
3,183,814 , 1%

Office of Complaints & 
Investigations, 7,310,522 , 3%

Research, Assessment, Data, 
Accountability & Reporting, 

34,998,668 , 13%

Child Nutrition, Fingerprinting & 
Pupil Transportation, 

18,779,256 , 7%

Office of Finance & Information 
Technology, 89,385,787 , 32%

Office of Teaching and 
Learning, 37,311,264 , 13%

Office of Equity, Diversity, & 
Inclusion, 8,672,973 , 3%

Office of Enhancing Student 
Opportunities, 25,197,493 , 

9%

Office of Education 
Innovation  

Improvement, 
32,040,944 , 11%

Educator Advancement 
Council, 3,218,305 , 1%

Youth Development Division, 
4,511,518 , 2%

General Facility/Operating 
Expenses (SGSC, Rent, AG), 

1,541,625 , 1%

2023-25 Department Operations CSL by Office
$278.0 million Total Funds



Oregon Department of Education

2023-25 Current Service Level by Budget Category

43

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

 140,000,000

 160,000,000

Personal Services Services & Supplies Capital Outlay Facilities Rent State Government
Service Charges

Special Payments

2023-25 Current Service Level
Department Operations by Budget Category

$278.0 million Total Funds
473 positions/462.66 FTE
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2023-25 Current Service Level 

Department Operations By Focus Area 

(in millions)

2023-25 CSL Dept. Operations K-12 EAC YDD Total

General Fund $99.1 $0.0 $3.0 $102.1

Other Funds $58.0 $2.5 $0.1 $60.6

Other Funds CAT* $38.2 $0.7 $1.2 $40.1

Federal Funds $75.0 $0.0 $0.2 $75.2

Total Operations $270.3 $3.2 $4.5 $278.0

Total Percentage 97.2% 1.2% 1.6% 100%

Total FTE 443.66 6.00 13.00 462.66

* Corporate activity tax  dedicated to support the Student Success Act of 2019.
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* Corporate activity tax  dedicated to support the Student Success Act of 2019.

2023-25 Current Service Level (CSL)

General Fund Other Funds Other Funds-CAT* Federal Funds Total Funds (CSL) Pos./FTE

$12.9 million $3.4 million $1.6 million $1.2 million $19.1 million 55 pos./53.52

The !ƎŜƴŎȅ 5ƛǊŜŎǘƻǊΩǎ hŦŦƛŎŜ budget for 2023-25 current service level is $19,135,312 and includes 53.52 FTE. The 
Office provides leadership for the agency and the K-12 component of the P-24 education system through:
Å Staffing of the State Board of Education and the Fair Dismissal Appeals Board.
Å aŀƴŀƎƛƴƎ ǘƘŜ ŀƎŜƴŎȅΩǎ ǇŜǊǎƻƴƴŜƭ ǊŜǎƻǳǊŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǇŀȅǊƻƭƭ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ
Å Implementing key agency initiatives, including the Student Success Act of 2019.
Å Overseeing civil rights complaints.
Å Investigating suspected sexual misconduct by non-licensed school employees, including issuing final 

orders and making the appropriate communications to those affected within 90 days of report.
Å Implementing and leadership of federal education policy and programs.
Å Overseeing the operation of the department
Å Directing and prioritizing agency mission and activities.
Å Internal and externalagency communications
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ 

categories with the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 million 
Total Funds); and decreases the budget for an increase to assumed vacancy savings to 5% across all fund types and programs 
($1.5 million GF). These reductions are prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Invests $0.4 million Other Funds, and 2 positions/1.83 to fund support and accountability for Public Charter School initiatives 

using public charter school funds and CAT (Policy Package 101).
Å Invests $0.6 million General Fund, $1.4 million Total Funds and 6 positions/4.75 FTE for permanent agency leadership and 

staffing to align practices and systems across youth-ǎŜǊǾƛƴƎ ŀƎŜƴŎƛŜǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳΩǎ ŀōƛƭƛǘȅ ǘƻ ǳǇƭƛŦǘ 
community strengths and remove system barriers; and to identify, respond to, and be accountable for meaningful responses to 
impacts of COVID-19 on students, staff, and education systems (Policy Package 102).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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2023-25 Current Service Level (CSL)

* Corporate activity tax dedicated to support the Student Success Act of 2019.

General Fund Other Funds Other Funds-

CAT*

Federal Funds Total Funds 

(CSL)

Pos./FTE

$2.4 million $6.2 million $0.3 million $9.8 million $18.8 million 46 pos./44.50 FTE

The /ƘƛƭŘ bǳǘǊƛǘƛƻƴΣ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ŀƴŘ CƛƴƎŜǊǇǊƛƴǘƛƴƎ {ŜǊǾƛŎŜǎΩ2023-25 current service level Operations 
budget is $18,779,256 and includes 46 positions. The unit reports directly to the Chief of Staff, and provides 
leadership for the following key areas:

ÅAdministering $633.6 million in federal and state child nutrition food programs to ensure children have 
access to healthy and nutritious meals on a regular basis.
ÅManaging the Farm to School program, supporting Oregon-grown and Oregon-processed foods in schools.
ÅImplementing and overseeing the Hunger Free Oregon program included in the Student Success Act (HB 

3427, 2019).
ÅAdministering the pupil transportation program for safety checks on school buses and other vehicles in 

service to transport students, as well as fingerprinting bus drivers and providing school bus safety training.
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ 

inflation on all S&S categories with the exception of State Government Service Charges, Attorney General 
fees, and Facilities Rent ($3.5 million Total Funds); and, decreases the budget for an increase to assumed 
vacancy savings to 5% across all fund types and programs ($1.5 million GF). These reductions are prorated 
across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Åbƻ ƛƴǾŜǎǘƳŜƴǘǎ ǿŜǊŜ ƳŀŘŜ ƛƴ DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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* Corporate activity tax dedicated to support the Student Success Act of 2019.

2023-25 Current Service Level (CSL)

General Fund Other Funds Other Funds-CAT* Federal Funds Total Funds (CSL) Pos./FTE

$0.8 million - $2.4 million < $0.1 million $3.2 million 4 pos./4.00 FTE

The hŦŦƛŎŜ ƻŦ LƴŘƛŀƴ 9ŘǳŎŀǘƛƻƴΩǎ 2023-25 current service level Operations budget is $3,183,814 and 
includes 4.00 FTE.The office is responsible for:

Å Operational total includes $1.5 million in operational contracts to support services as identified by 
the American Indian/Alaskan Native State plan.

Å Administering $7.1 million in grants for the Tribal Attendance Promising Practices (TAPP) and the 
American Indian/Alaskan Native (AI/AN) state plan.

Å Working with the American Indian/Alaskan Native Advisory Panel to create the AI/AN state 
education plan.

Å tǊƻǾƛŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƻƴ ǿƛǘƘ hǊŜƎƻƴΩǎ ƴƛƴŜ ŦŜŘŜǊŀƭƭȅ ǊŜŎƻƎƴƛȊŜŘ ǘǊƛōŜǎ ƻƴ ƻǾŜǊŀƭƭ 
education policy and issues.
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DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ

Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ 

inflation on all S&S categories with the exception of State Government Service Charges, Attorney General 
fees, and Facilities Rent ($3.5 million Total Funds); and, decreases the budget for an increase to assumed 
vacancy savings to 5% across all fund types and programs ($1.5 million GF). These reductions are prorated 
across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Investment of $0.2 million Total Funds for one limited-duration position (1.00 FTE) is made to support 

administration of the Office of Indian Education using a combination of General Fund and Federal ESSER 
funding (Policy Option Package 111).
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2023-25 Current Service Level (CSL)

General Fund Other Funds Other Funds-CAT* Federal Funds Total Funds (CSL) Pos./FTE

$1.6 million $4.0 million $2.8 million $0.3 million $8.7 million 16 pos./16.00 FTE

The hŦŦƛŎŜ ƻŦ ǘƘŜ 9ǉǳƛǘȅΣ 5ƛǾŜǊǎƛǘȅ ŀƴŘ LƴŎƭǳǎƛƻƴΩǎ 2023-25 current service level budget is $8,672,973 and 
includes 16.00 FTE that is primarily funded through a transfer from the State School Fund and the Student 
Success Act.The office is responsible for:

ÅAdministering the Closing Opportunity Gap Grants and Programs:
ÅAfrican American/Black Student Success Plan
ÅLatino/Latina/Latinx and Indigenous (Mexico, Central America and South America) Student Success 

Plan
ÅLGBTQ2SI+ Student Success Plan
ÅEnglish Language Learners Grant Program.

ÅProviding support to students and schools through the Safe and Effective Schools Team and 
administrationfor the statewide safety and prevention system.

* Corporate activity tax  dedicated to support the Student Success Act of 2019.
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ 

inflation on all S&S categories with the exception of State Government Service Charges, Attorney General 
fees, and Facilities Rent ($3.5 million Total Funds); and, decreases the budget for an increase to assumed 
vacancy savings to 5% across all fund types and programs ($1.5 million GF). These reductions are prorated 
across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Adds $0.8 million Other Funds from SEIA funding and 2.76 FTE for implementation of the Native 

Hawaiian/Pacific Islander Student Success Plan approved in the February 2022 Legislative Session, and 
additional support to other student success plans from the Student Success Act. (Policy Package 101).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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2023-25 Current Service Level (CSL)

General Fund Other Funds Other Funds CAT* Federal Funds Total Funds 

(CSL)

Pos./FTE

$2.8 million $2.8 million $24.8 million $1.6 million $32.0 million 51 pos./51.00 FTE

The hŦŦƛŎŜ ƻŦ 9ŘǳŎŀǘƛƻƴ LƴƴƻǾŀǘƛƻƴ ϧ LƳǇǊƻǾŜƳŜƴǘΩǎ2023-25 current service level budget is $32,040,944 and includes 
51.00 FTE.This office was created with the passage of the Student Success Act (HB 3427, 2019) and is responsible for the 
following:

ÅOverseeing the development and implementation of components of the Student Success Act including the 
coordination of cross-ƻŦŦƛŎŜ ǇǊƻƧŜŎǘǎΤ ōǳƛƭŘƛƴƎ ŎƻƘŜǊŜƴŎŜ ŀŎǊƻǎǎ h59Ωǎ ǳǎŜ ƻŦ ŎƻŀŎƘŜǎ ǘƻ ǎǳǇǇƻǊǘ ŘƛǎǘǊƛŎǘ 
improvement efforts; developing a streamlined approach to continuous improvement planning;and implementing 
accountability systems.

ÅAdministering $930.7 million in grants provided through the Student Investment Account (SIA), and $60.2 million 
in other grants through the Statewide Education Initiatives Account (SEIA).

ÅAdministering $310.2 million of funding for the High School Success Fund (Measure 98) that focuses on changing 
instructional practices and expanding opportunities for grades 9-12.

* Corporate activity tax dedicated to support the Student Success Act of 2019.
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2023-25 Current Service Level - Continued

ÅOverseeing $26.1 million for Intensive Coaching Program, also referred to as Student Success Teams, that 
offers four years of sustained engagement and intervention through invitation to districts with significant 
needs for improvement.

ÅAdministering $7.0 million General Fund in Chronic Absenteeism Grants and the Every Day Matters 
initiative that is focused on reducing chronic absenteeism through attention to student belonging and 
engagement.

ÅProviding management and oversight to Title IA School Improvement Fund allocated from the US 
Department of Education to focus on coaching and continuous school improvement ($322 million).

ÅAttending to national and worldwide education reform efforts in order to make informed decisions 
regarding which approach should be embraced, rejected or modified for the Oregon model.



Oregon Department of Education

Office of Education Innovation & Improvement

55

Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ 

categories with the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 million 
Total Funds); and decreases the budget for an increase to assumed vacancy savings to 5% across all fund types and programs 
($1.5 million GF). These reductions are prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å $0.3 million and 1.00 FTE to sustain staffing support to the Rural & Small school districts beyond one-time federal funding 

streams. Currently, support for rural and small districts is provided through GEER funds, which sunset after September 2024. 
¢ƘŜ DƻǾŜǊƴƻǊΩǎ ōǳŘƎŜǘ ŀǇǇǊƻǾŜŘ ŦǳƴŘƛƴƎ ōŜȅƻƴŘ ǘƘŀǘ ǳǎƛƴƎ /!¢ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ {ǘŀǘŜǿƛŘŜ 9ŘǳŎŀǘƛƻƴ LƴƛǘƛŀǘƛǾŜǎ !ŎŎƻǳƴǘ 
(SEIA). (Policy Package 104)

Å Investment of $0.5 million Federal Funds and 3.00 FTE for staffing the 2023-25 Integrated Guidance Implementation in the 
High School Success Program, Every Day matters, and OEII Operations.

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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* Corporate activity tax dedicated to support the Student Success Act of 2019.

The hŦŦƛŎŜ ƻŦ 9ƴƘŀƴŎƛƴƎ {ǘǳŘŜƴǘ hǇǇƻǊǘǳƴƛǘƛŜǎΩ 2023-25 current service level Operations budget is $25,197,493, includes 43.41 
FTE, and has oversight of the Oregon School for the Deaf (discussed separately).The office is responsible for:

Å Administering an estimated $404 million of federal funding through Individuals with Disabilities Education Act (IDEA).
Å Administering $16.8 million for education programs to corrections & detention facilities housing Oregon youth.
Å Administering over $121.4 million for regional programs that provide education to students in hospital and long-term care 

settings, as well as extended services to students in schools.
Å Administering $317.4 million for early intervention and early childhood special education services.
Å Administering $5.5 million for vision screening reimbursements and foster care transportation grants.
Å Administering $1.8 million for administration of the Blind and Visually Impaired Student Fund.
Å !ŘƳƛƴƛǎǘŜǊƛƴƎ ϷмΦр Ƴƛƭƭƛƻƴ ŦƻǊ ¢Ǌŀƴǎƛǘƛƻƴ bŜǘǿƻǊƪ CŀŎƛƭƛǘŀǘƻǊ DǊŀƴǘǎ ŦǊƻƳ DƻǾŜǊƴƻǊΩǎ 9ȄŜŎǳǘƛǾŜ hǊŘŜǊ мр-01 in 2015.
Å Providing technical assistance and other resources to schools and school districts.

General Fund Other Funds Other Funds CAT* Federal Funds Total Funds (CSL) Pos./FTE

$3.4 million $1.9 million $0.0 million $19.9 million $25.2 million 44 pos./43.41 FTE

2023-25 Current Service Level (CSL)
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ 

categories with the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 million 
Total Funds); and decreases the budget for an increase to assumed vacancy savings to 5% across all fund types and 
programs ($1.5 million GF). These reductions are prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Invests $0.9 million Federal Funds for 4 positions and 3.68 FTE to support fiscal management and resource allocation of 

IDEA funding the Office of Enhancing Student Opportunities (Policy Option Package 105).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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2023-25 Current Service Level (CSL)

General Fund Other Funds Other Funds CAT* Federal Funds Total Funds 

(CSL)

Pos./FTE

$27.8 million $4.0 million $0.3 million $34.0 million $66.1 million 90 pos./85.67 FTE

The hŦŦƛŎŜ ƻŦ ¢ŜŀŎƘƛƴƎ ŀƴŘ [ŜŀǊƴƛƴƎΩǎ 2023-25 current service level Operations budget is $66,134,550 and includes 85.67 FTE. The 
office is responsible for:

ÅProviding leadership and support to districts and schools, professional development forteachers and administrators, and 
tools for student success through a variety of grants andprograms.
ÅProviding technical assistance and trainings to grantees, monitoring programs for compliancewith applicable regulations, 

collaborating with partners statewide, and collecting program datafor required reporting for more than two dozen state and 
federal grants.
ÅAdministering grants and other programs totaling $798.8 million, including programs that focus on CTE andSTEM.
ÅEstablishing content standards that contain descriptions of what students should know and be able to do atcertain levels of 

the education continuum.
ÅAdministering the Oregon Digital Learning program, formerly the Oregon Virtual School District, providing onlinecourses to 

kindergarten through grade 12 public school students, and professional development related toonline learning to 
kindergarten through grade 12 public school teachers.

* Corporate activity tax dedicated to support the Student Success Act of 2019.
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ 

categories with the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 
million Total Funds); and, decreases the budget for an increase to assumed vacancy savings to 5% across all fund types and 
programs ($1.5 million GF). These reductions are prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Invests $1.3 million General Fund and 5.34 FTE for support to Early Literacy and one-time Summer Learning programs for 

Summer 2023. Four permanent, full-time positions are added for the Early Literacy program (3.84 FTE) included in the 
Grants-in-Aid section of the budget; and three limited-duration positions (1.50 FTE) are added to support Summer 2023 
Summer Learning program efforts (Package 090).

Å Invests $0.7 million General Fund and 1.00 FTE for implementation of Social Emotional Learning standards, including 
permanent, full-time staffing to support SEL professional learning, and funding to support teachers with SEL instructional 
strategies, tools, and curriculum materials. (Policy Option Package 103).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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Investments Continued
Å Invests $0.7 million General Fund and 0.92 FTE for Ethnic Studies standards, including limited-duration staffing and 

funding to contract with professional development providers, develop materials and digital modules, and 
reimburse teachers for costs associated with professional development for Ethnic Studies. (Policy Option Package 
103).

Å Invests $2.0 million Total Funds and 7.68 FTE to establish a permanent Multilingual/Migrant Education Team to 
provide statewide leadership to leverage the strengths of multilingual students and support their academic and 
social well-being; requests permanent funding and position authority for 8 positions. Funding for 2023-25 includes 
staff support from Federal ESSER funding, and will need to fund shift to 100% GF in 2025-27. (Policy Option 
Package 103).

Å Invests $2.0 million Total Funds and 7.68 FTE to establish a permanent Multilingual/Migrant Education Team to 
provide statewide leadership to leverage the strengths of multilingual students and support their academic and 
social well-being; requests permanent funding and position authority for 8 positions. Funding for 2023-25 includes 
staff support from Federal ESSER funding, and will need to fund shift to 100% GF in 2025-27. (Policy Option 
Package 103).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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* Corporate activity tax dedicated to support the Student Success Act of 2019.

The hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘΣ !ǎǎŜǎǎƳŜƴǘΣ 5ŀǘŀΣ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ wŜǇƻǊǘƛƴƎΩǎ 2023-25 current service level Operations 
budget is $6,175,382 and includes 18.00 FTE. The office is responsible for:

Å Providing oversight and management for student assessments required by ORS 329.485 and federal law that are used 
to inform school and district improvement processes and state performance measures. The results are also a 
source of evidence for the assessment of essential skill requirements of the high school diploma, and as part of 
state and federal accountability.

Å Providing internal support to other ODE offices, Youth Development Division, and the Educator Advancement 
Council,  in the areas of data research and reporting.

Å Developing and maintaining approximately 80 business applications and 61 unique data collections used to ensure 
efficiency, accountability, and compliance with federal and state reporting requirements.

General Fund Other Funds Other Funds 

CAT*

Federal Funds Total Funds 

(CSL)

Pos./FTE

$3.8 million $0.6 million $0 million $1.8 million $6.2 million 18 pos./18.00 FTE

2023-25 Current Service Level (CSL)
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ 

categories with the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 
million Total Funds); and, decreases the budget for an increase to assumed vacancy savings to 5% across all fund types and 
programs ($1.5 million GF). These reductions are prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Invests $0.2 million Other Funds CATand 0.79 FTE to refine student data collections related to race and ethnicity in an 

effort to provide more usable reporting data points for decision makers. (Policy Package 101).
Å Invests $0.2 million General Fund and 0.92 FTE for a Research Analyst 2 to support reporting requirements in the agency. 

(Policy Package 111).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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* Corporate activity tax dedicated to support the Student Success Act of 2019.

The hŦŦƛŎŜ ƻŦ CƛƴŀƴŎŜ ϧ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅΩǎ2023-25 current service level Operations budget is $69,882,242 and 
includes 127.56 FTE.Approximately 27% of this budget covers state government service charges and facilities rent. The 
office is responsible for:

Å Providing internal support to other ODE offices, Youth Development Division, and the Educator Advancement 
Council,in the areas of accounting, budget, grant management, employee safety and wellness, and facilities.

Å Procuring, contracting, and grant analysis and reporting for approximately 10,400 grants, contracts, and other legal 
agreements in addition to multiple amendments on agreements.

Å Providing IT help desk support and network services for the Public Service Building, as well as the Oregon School for 
the Deaf.

Å Developing and maintainingIT applications anddata collections used to ensure efficiency, accountability, and 
compliance with federal and state reporting requirements.

Å Administration of the State School Fund, including calculation and distribution of payments and providing technical 
assistance to schools and districts.

General Fund Other Funds Other Funds CAT* Federal Funds Total Funds 

(CSL)

Pos./FTE

$28.3 million $32.9 million $2.4 million $6.3 million $69.9 million 130 pos./127.56 FTE

2023-25 Current Service Level (CSL)
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Å Managing approximately $5 million in Technical Assistance Program (TAP) Grants to aid school districts in planning 
capital improvement and expansion projects, in addressing community needs, and deferred maintenance projects.

Å Administering state general obligation bonds issued to provide matching grants to districts that pass their own local 
general obligation bonds, as well as address capital improvement and deferred maintenance for the Oregon School 
for the Deaf.

Å Managing the Healthy and Safe Schools program, which enables school districts to provide transparency in 
addressing any potential environmental hazards, and administering $2 million in funding to provide lead testing in 
drinking water.

Å Overseeing budget development and legislative hearing processes for the agency.
Å In 2019-21, OFIT assumed the responsibility of administering nearly $650 million of emergency federal and state aid 

for school districts, education service districts, and other service providers to help in the response to COVID-19 and 
Oregon wildfires. For 2021-23 and 2023-25, the oversight and management of remaining emergency federal grants 
was moved to the Office of Teaching and Learning.

2023-25 Current Service Level - Continued
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Reductions and Technical Adjustments
Å Agencywide Reductions Applied ς¢ƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ƳŀƪŜǎ ǊŜŘǳŎǘƛƻƴǎ ŦƻǊ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǎǘŀƴŘŀǊŘ ƛƴŦƭŀǘƛƻƴ ƻƴ ŀƭƭ {ϧ{ ŎŀǘŜƎƻǊƛes with 

the exception of State Government Service Charges, Attorney General fees, and Facilities Rent ($3.5 million Total Funds); and, decreases 
the budget for an increase to assumed vacancy savings to 5% across all fund types and programs ($1.5 million GF). These reductions are 
prorated across all of Department Operations. (Package 090)

Å Additional reductions taken to Services & Supplies ($0.7 million General Fund, Package 091)
Å Reduction to reflect changes in Statewide AG adjustments ($0.1 million Total Funds, Package 092)
Å Reduction to reflect changes in Statewide DAS adjustments ($1.0 million Total Funds, Package 093)

Investments
Å Invests $0.4 million and 1.00 FTE to reclass existing position to Chief Financial Officer, and adds one position to maintain ability to hire 

Budget Director (Package 090).
Å Invests $0.3 million Other Funds CAT, and 1.00 FTE to establish permanent full-time position for support of project management currently 

handled through limited-duration position (Policy Package 101).
Å Invests $0.5 million Other Funds and 1.92 FTE to repurpose $3 million carve-out from the SSF Facility Grant for the Office of School 

Facilities to operate the School Safety & Emergency Management (SSEM) program that was begun using Federal Grants to States for School 
Emergency Management program. Establishes two permanent positions that replaces one current limited-duration position, and adds 
permanent position to provide grant oversight and technical assistance to school districts (Policy Package 108).

DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
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DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘ !ŘŘƛǘƛƻƴǎ ƻǊ /ƘŀƴƎŜǎ
Investments Continued
Å LƴǾŜǎǘǎ ϷлΦф Ƴƛƭƭƛƻƴ hǘƘŜǊ CǳƴŘǎ /!¢ ŦƻǊ ƻƴƎƻƛƴƎ Ŏƻǎǘǎ ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŜƭŜŎǘǊƻƴƛŎ ƎǊŀƴǘǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΦ ¢ƘŜ 

agency expects to make the purchase of the new system by the end of the current biennium and will begin work on customizing the 
ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ h59Ωǎ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ǘƻ ŘƛǎǘǊƛōǳǘŜ ƻǾŜǊ Ϸп ōƛƭƭƛƻƴ ƛƴ ƎǊŀƴǘ ŦǳƴŘƛƴƎ όtƻƭƛŎȅ tŀŎƪŀƎŜ млфύΦ

Å Invests $0.8 million General Fund and 3.00 FTE for two permanent, full-time positions for ongoing support to the School Finance 
Unit for business continuity, and management of the Federal E-rate matching program for rural broadband projects and Connecting 
Oregon Schools program. There is also one limited-duration position to support the project development to replace the State School 
Fund distribution system (Policy Package 109).

Å Invests $0.6 million Total Funds and 2.00 FTE for two permanent, full-time positions to establish a School Facilities Director to 
manage the Office of School Facilities and their related programs, and to establish a Business and Operations Director in the
Financial Services Unit (Policy Package 110).

Å Invests $6.5 million General Fund to backfill the loss of federal indirect revenues due to the departure of the Early Learning Division 
(ELD) to Department of Early Learning & Care agency. Indirect revenues fund costs for positions and Services & Supplies in OFIT for 
services like accounting, budget, grants fiscal monitoring, procurement, recruiting, payroll, and information 
technology.Expenditures from ELD federal grants supported about 47% of anticipated indirect revenues for the 2021-23 biennium,
ǿƘƛŎƘ ǿƘƻƭƭȅ ƻǊ ǇŀǊǘƛŀƭƭȅ ŦǳƴŘ рт ƻŦ hCL¢Ωǎ Ǉƻǎƛǘƛƻƴǎ όtƻƭƛŎȅ hǇǘƛƻƴ tŀŎƪŀƎŜ мммύΦ

Å Invests $0.4 million Federal Funds for position to support the remainder of the Federal grants to States for school emergency
management (GSEM program).
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Dr. Sharla Jones

Director of Oregon School for the Deaf
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Oregon School for the Deaf 

Å OSD is a K-21 program accredited by the Conference of 
Educational Administrators of Schools and Programs for the 
Deaf (CEASD), as well as by Cognia.

Å Its mission is to provide a comprehensive program designed 
to meet the unique needs of deaf and hard-of-hearing 
students from across Oregon through a bilingual American 
Sign Language (ASL)/English model of instruction assuring 
academic achievement that leads to a full range of post-
secondary opportunities.

Å OSD provides education to both day and residential 
students.

Å OSD serves on average 100 students each year, 
kindergarten through age 21 (about 60% daystudents; 40% 
residential students, with the same ratios male to female), 
on a 40-acre campus located in Salem.

69

Sharla Jones
Director

Oregon School for the Deaf
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High 
School: 46 

(47.4%)

Adult 
Transition:  
11 (11.3%)

Elementary 
School: 22 

(22.7%)

Middle 
School: 18 

(18.6%)

Current Student Count: 97

Residential Population: 45.4%
School Day Only: 54.6%

Gender:
Å Males: 60.8%;
Å Females: 39.2%

Oregon CountiesRepresented: 18/36 in 2022

Who We Serve: Current Student Demographics
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Purple Shaded: Counties 
served in the last 10 years

Black Dot: 18 Counties as of 
December 2022

Who We Serve: Current Student Demographics
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2021-23 Legislatively Approved Budget *
$21,783,597

82 positions/76.02 FTE

General 
Fund,

$14,764,806 é

Other Funds, 
$6,686,118 , é

Federal Funds, 
$332,673, 1%

* LAB as of April 2022

2023-25 Current Service Level 
$22,736,345

82 positions/76.02 FTE

General Fund, 
$15,384,563 , 

68%

Other Funds, 
$6,959,140 , é

Federal 
Funds, 

$392,642, 1%

Budget Overview
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Å OSD is funded primarily with General Fund.

Å Approximately 31% of its budget is supported with 
the State School Fund and other fees and donations.

Å Total FTE of 76.02 is focused primarily on direct 
student teaching and services (78%) and the 
remaining staff is for administration (5.00 FTE) and 
physical plant operations (11.75 FTE).

Å !ǇǇǊƻȄƛƳŀǘŜƭȅ стΦн҈ ƻŦ h{5Ωǎ нлно-25 current 
service level budget is targeted for classroom, 
residential, medical, and nutrition services.

Budget Overview
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Å Provides a complete language immersion 
model via ASL and written English.

Å Has direct instruction by certified teachers of 
the deaf.

Å Has transition counselors who understand the 
effects of deafness on students and families.

Å Offers a complete transition package with 
outside agencies who are knowledgeable 
about deaf services.

Student Services & Programs
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Å Ensures quality education through extensive 
Educator Evaluation following ORS 342.856    
(SB 290, 2011), which provides more 
coaching and research-based instruction for 
better collaboration in teaching.

Å Partners with vocational rehabilitation 
counselors for Job Club and career 
exploration weekly.

Å Provides CTE programming to provide job 
skills and hands on education.

Student Services & Programs
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Å Provides 1.5 hours of after-school homework 
support with tutors who use ASL (option for 
all students).

Å Provides work experience for high school 
transition students (e.g. food services, IT, 
office support, library, retail stores).

Å Supports after-school activities arts/bicycle 
repair/weight-lifting.

Å Includes organized OSAA sports for middle 
and high school students (e.g. volleyball, 
basketball, and co-ed soccer and track).

Student Services & Programs
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Nightmare Factory Fundraiser
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Reductions

Å Agencywide Reductions Applied ςno 
reductions were taken in the 
DƻǾŜǊƴƻǊΩǎ wŜŎƻƳƳŜƴŘŜŘ .ǳŘƎŜǘΦ

Investments

Å POP 112, included in the GRB,
includes a non-cost reclass of several 
positions, with a net increase of 0.41 
FTE.

2023-25 Governor's Budget
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Youth Development Division

Brian Detman

Youth Development Director
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Vision, Mission, Values
VISION
!ƭƭ ƻŦ hǊŜƎƻƴΩǎ ȅƻǳǘƘhave the opportunity 
to thrive and achieve their full potential.

MISSION
Youth Development Oregon aligns systems and 
invests in communities to ensure equitable and 
effective services foryouth ages 6 through 24. 
Throughout Oregon and Tribal Nations, we support 
educational and career success, disruptyouth 
crime and violence, and affirm youth strengths and 
safety.

VALUES
Å Equitable access
Å Equal opportunity
Å Youth-centered approaches & results
Å Inclusion
Å Innovation

82
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Our Customers: 
Grantees, Youth & Families
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¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ hǊŜƎƻƴ ƳŀƪŜǎ ƎǊŀƴǘǎ ǘƻΥ

Å Community-based organizations
Å K-12 public and alternative schools
Å Post-secondary educational institutions
Å School districts and Education Service Districts
Å Federally-recognized Tribes
Å Cities and counties
Å County juvenile departments
Å Local Workforce Boards
Å Community and regional collaboratives 

andpartnerships

Youth Development grants support in-school and out-
of-school youthdevelopment programs, workforce 
readiness,educational reengagement, juvenile crime 
preventionand diversion, youth violence prevention 
and intervention, and efforts to improve schools 
anddistricts, community organizations and youth-
servingsystems.

Our direct customers are the organizations we fund, 
and through providing grantees with responsive 
customer service, we enable them to better serve 
youth and families across Oregon.
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1993 ς2011 The Oregon Commission on Children and Families (OCCF) - predecessor agency

2012 Youth Development Council established [ORS 417.847]

2013 Youth Development Division was established [ORS 417.852]

2014 Community Investment Grants launched

2015 YDD expands services to youththrough age 24 (SB 586)

2016 Workforce Readiness Grants Launched

2019 Student SuccessAct (HB 3427) establishes StatewideYouth ReengagementSystem

2020 Reengagement Grants Launched

2022
Future Ready Oregon (SB 1545) legislation creates YouthPrograms grants for youth 
workforce development and employment programs
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Background
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The Youth Development Council (YDC) is a state advisory board with rulemaking 
and grantmaking authority and responsibility for strategic direction and 
coordination of youth development programs. The YDC is also the designated State 
Advisory Group (SAG) responsible for oversight of federal Juvenile Justice and 
Delinquency Prevention Act (JJDPA) , compliance monitoring and Title II funding.

Youth Development Oregonis the name given to the collective work of 
the Division and Council. Key agency responsibilities like grant making and 
JJDPA compliance monitoring are shared efforts of the YDD and YDC.

The Youth Development Division(YDD)ƛǎ hǊŜƎƻƴΩǎ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ 
agency, supporting the well-being and success of youth ages 6-24 through 
grant programs, policy, and collaboration with state agency partners and 
communities. 
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2023-25 Budget Drivers Overview
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INCREASED YOUTHDISCONNECTION FROM SCHOOL AND WORK

Opportunity Youth Rate (16-24 yearolds not in school or working) increased post-COVID

PERSISTENT HIGH SCHOOL NON-COMPLETION
Youth leaving school without acredential & need for services beyond 4-year high school

INFLATIONARY IMPACTS ON GRANT PROGRAMS
Escalating operational and staffing costs for youth development serviceproviders

COMMUNITY-IDENTIFIED NEEDS & BARRIERS
ongoing and emerging challengesidentified in conversations with Oregon communities
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2023-25 Budget Drivers: 
Opportunity Youth - Disconnection
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In 2021, 1 in 8 youth ages 16-24 (13.6%) in Oregon was 
disconnected from school and work (62,211 youth).

[2021 American Community Survey Data]

This represents an additional 9,307 disconnected youth (or 
a 17.5% increase in the number of Opportunity Youth since 
2019.)

YDD Workforce and Reengagement programs are 

designed to serve Opportunity Youth and 

reconnect them to education and employment.

13.6%

+17.5%
Increase in # of 

Opportunity 

Youth

Percentage of

Oregon 16-24 

year olds out of 

school and work
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2023-25 Budget Drivers:
High School Non-Completion
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Every year, thousandsof youth leavehigh school 
without earninga diploma or GEDafter 4 years 
(or even 5 years).

In the 2020-21 and 2021-22 5-year 
graduation cohorts,11,834 youth did not 
earn a diploma or GED.

Å The number of youth who did not complete after 5 years in HS increased
Å 2020-2021 5-year non completers: 5,590
Å 2021-2022 5-year non completers: 6,244

It's not too late 
to reengage these 
youth in education.
Reengagement 
programssupport 
reconnection with 
education toearn a 
highschooldiploma
or credential.
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Community-Identified Issues
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Beginning in April 2022 and wrapping up in December 2022, Youth Development Oregon met with grantees and held 
11 community conversations across Oregon. Our goals were to better understand the systemic issues and needs 
impacting youth and the programs that serve them, andto ensure 2023-2025 grantmaking is responsive to insight 
from communities.

Å Access to Mental Health Resources and Trauma 
Responsive Services

Å Lack of program options/resources for youth
Å Staff recruitment and retention challenges for youth 

programs
Å Substance Abuse Treatment

Å Community economic conditions/employment
Å Limited Opportunity for Mobility/Advancement
Å Lack of positive role models for youth
Å Funding instability
Å Housing availability, affordability andstability
Å Transportation / program access barriers

Needs and Gaps frequently named inCommunity Conversations
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* Corporate activity tax  dedicated to support the Student Success Act of 2019.

* Through April 2022

General Fund, 
$15,324,869 , 

48%

Other Funds, 
$6,597,025 , 

21%

Other Funds -
CAT, 

$8,694,448 , 
27%

Federal Funds, 
$1,307,897 , 

4%

2023-25 Current Service Level
$28.3 million Total Funds by Fund Type

General Fund, 
$20,020,597 , 

47%

Other Funds, 
$13,331,117 , 

31%

Other Funds -
CAT, 

$8,344,000 , 
19%

Federal Funds, 
$1,255,179 , 

3%

2021-23 Legislatively Approved Budget
$42.9 million Total Funds by Fund Type
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2023-25 Current Service Level 
Budget Area by Program
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Community Investment 
Grants, 14,903,666 , 

35%

Reengagement System 
Grants, 8,694,448 , 20%

Future Ready Youth 
Programs, 7,000,000 , 

16%

State Juvenile Crime 
Prevention Formula 

Grants, 6,635,798 , 16%

Federal Title II (US DOJ 
OJJDP) Grants, 
1,307,897 , 3%

YDD Administration, 
4,421,132 , 10%

Community Schools 
Grants, 112,165 , 0%

2023-25 Current Service Level
Direct Program Costs by Area
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The Youth Development Division 2023-25 Governors Recommended Budget for grant programs is $38.9million total 
funds*. These programs provide a variety of services and supports to youth ages 6-24.

GRANT PROGRAMS

Community Investment Grantsto existing and emergingyouth development programs that improve andsustain youth engagement in education 
and employment, build skills, remove barriers to success, andŀŘŘǊŜǎǎ ǎȅǎǘŜƳǎ ŎƘŀƴƎŜ ǘƻ ƛƳǇǊƻǾŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ȅƻǳǘƘΦ

Reengagement System Grantsto reengagement services to youth, include outreach, education, workforcereadiness, support services, assistance 
with the transition into post-ǎŜŎƻƴŘŀǊȅ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎŀǊŜŜǊǎΦ

Future ReadyYouth Programs Grantsto workforce training programs that deliver essentialemployability skills training, job placement, paid-work 
experience and credential programs for out-of-school,ǳƴŜƳǇƭƻȅŜŘ ŀƴŘ ǊŜŜƴƎŀƎŜŘ ȅƻǳǘƘΦ

State Juvenile Crime Prevention Formula Grantsto all Oregon counties and Tribal Nations for supportiveand culturally-specific activities and 
ǎŜǊǾƛŎŜǎ ǘƻ ǊŜŘǳŎŜ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ ƛƴǾƻƭǾŜƳŜƴǘΦ

Federal Title II [US DOJ OJJDP] Grantsfor prevention, intervention and diversion programs for youth at riskof entering, already involved in, and 
exiting the justice system.

*CSL is $31.9, excludes Future Ready Youth Programs
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YDD Grant Locations

Community Investments

Reengagement System Grants

Future Ready Youth Programs

Juvenile Crime Prevention Grants

OJJDP Title II Grants
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Community Investment Initiatives Include:
ÅYouth PromiseGrantsfor existing youth development programs to improve and sustain engagement in education and remove 

barriers to success for youth ages 6-24. [2,946 youth served]

ÅYouth SolutionsGrantsfor new and innovative youth development programs to improve and sustain engagement in 
education, remove barriers to success, and address systems change to improve services and opportunities for youth ages 6-24.
[878youth served]

ÅYouth Workforce Readiness Grantsfor community-based programs providing youth ages 14-24 with career exploration and 
skill development that will lead to employment success.[1,250 youth served]

ÅYouth Violence and Gang Prevention Grants for community-based programs for youth ages 12-24 at risk of victimization, 
criminal activity or gang involvement.[125 youth served]

2023-25 CSL - $14.9 Million Total Funds
ϷуΦсa DC
$6.3M OF [Title XX Social Service Block Grant pass-ǘƘǊƻǳƎƘ ŦǳƴŘǎ ŦǊƻƳ h5I{ϐ

In 2021-23, the YDD made 95 Community Investment Grantsserving 5,199 youth.



Oregon Department of Education

Community Investment Highlights

95

CAPACES Leadership Institute (Promise) Woodburn

Youth leadership, academic and employment skill development

Clackamas Workforce Partnership (Workforce)

Training and paid work experiences for youth, in partnership 

with schools and CBOs across Clackamas County

Portland OIC (Solutions) East Portland/Gresham

Establishing commercial kitchen and culturally specific culinary academy
Maslow Project (Promise) Ashland, Phoenix, Talent

Wrap around education supports and skill building for 

unhoused youth

YMCA of Walla Walla (Solutions) Milton-Freewater

Partnership with the Milton-Freewater Unified School District and Blue 

Mountain Community College to launch a workforce development program

Youth Development Coalition of Lincoln County (Solutions)

One-on-one evidence-based reading interventions to support 

grade-level reading by Grade 5

The Blueprint Project (Workforce) Portland

Training youth and near-peer mentors in environmental 

remediation work

Washington County (Solutions)

Training teachers in positive behavioral intervention strategies to reduce 

disciplinary referrals across Washington County school districts.

The Klamath Tribes (Promise) Chiloquin

Klamath Wellness Center out-of-school time programs that promote 

culture, education and health for tribal youth.

Kids Unlimited (Workforce) Medford

Training and paid work experience for youth in a social 

enterprise print shop
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2023-25 CSL: $8.7 million Other Funds CAT

The Oregon Youth Reengagement Program 
was created by the Student Success Act and is 
supported by corporate activity tax.

Reengagement Programs services include 
outreach, HS Diploma and GED completion, 
one-on-one coaching andmentoring, life 
skills development, support services, and 
assistance with transition into employment 
and post-secondary education. The 
Reengagement system will expand services 
up from age 21 to serve youth throughage 
24 starting in 2023-2025.

Reengagement 2021-2023 Program Highlights

Multnomah ESD's Bridges program is an expansion of Bars to Bridges, 

connects justice-involved youth with Transition Specialists that support youth and 

their families to ensure a successful return to school upon release.

East Cascades Works Youth 

Engagement Network is a 

partnership of Heart of Oregon, COIC, 

Confederated Tribes of Warm 

Springs, Klamath Tribes and KCC, to 

increase engagement and 

educational attainment for youth 

across Central Oregon, with a focus 

on Tribal youth.

Northwest Oregon Works Coordinates reengagement outreach, success coaches 

and collaborative support networks for youth across 5 counties in northwest Oregon.
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In 2021-23, the YDD awarded:
33 ReengagementOpportunity Grantsfor directservices to youth
11 Reengagement Collaborative Grants to support coordination of reengagement programs and services

324 High School Credentials Earned

Å223 High School Diplomas

Å101 GED / High School Equivalency Credentials

2021-2022 Reengagement 
Opportunity Grant Data:

Outreach: 2997 Youth Contacted

Services:1460 Youth Enrolled
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2023-25 GRB: $7.0 million Other Funds ARPA

FutureReady Oregon is a joint workforcetraining 
initiative of HECC, BOLI and YDD, established in SB 
1545 (2022). YDDYouth Programs serve youth 
ages 14-24 who are not in school, not working or 
participating in a YDD Reengagement Program.

These grants support essential employability skills 
training for participants, and one of three core 
program activities:
Å Paid work experience
Å Job placement and coaching
Å Credential/certificate training

Klamath Works

Hands-on training with local 

service and construction 

employers.

Portland Youth Builders

Construction-focused paid 

work experience and 

placement in apprenticeships 

and construction employment.

Working Theory Farm Hillsboro

Farm-based work experience for youth impacted 

by the juvenile justice system, homelessness or 

disabilities.

Tillamook YMCA

Training and paid work 

experience for Independent 

Living Program participants.

Future Ready Youth Program Highlights 2021-2023
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2023-2025 CSL - $7.9 million
$6.6M GF
$1.3M FF

Juvenile Crime Prevention Grants[2,013 youth served in 2019-2021]
ÅJCP funded programs implement evidence-based and Tribalbest practices, with the goal of reducing juvenile 

arrests and recidivism through prevention and diversion programs.
ÅIn 2021-23, the YDD allocated JCP funds to 36Oregon county juvenile departments and nine federally-

recognized Tribes.

Juvenile Justice and Delinquency Prevention Federal Funds [195 youth served, 2022-2023]
ÅFederal Title II Funds fromthe Office of Juvenile Justice and Delinquency Prevention (OJJDP)
ÅFocusedon delinquency prevention and intervention activities, and include:

ÅReduction of racial and ethnic disparities at justice system decision points
ÅYouth violence reduction and interventions
ÅEducational supports for youth transitioning out of juvenile custody
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Data from 2019-2021 JuvenileCrime Preventionprogram evaluation by NPC
Research:

Ç 77% of youth with no referrals beforeprogramcontinued to 
avoid criminal referrals up to 36 months after services

Ç 94% of youth with no referrals beforeprogramavoided 
detention up to 36 months

Ç 60% of youth with criminal involvement before programhad 
no additional referrals after 36 months

Ç 71% of youth with criminal involvement beforeprogramhad 
no detention after 36 months

YDD invested approximately 

$1,600 per youth annually 

in Juvenile Crime Prevention 

funds during the previous 

biennium.

In contrast, the cost of 

incarcerating one youth is 

approximately $112,000 per 

year in Oregon 
(Juvenile Policy Institute, 2020)
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2023-25 GRB - $100,000 Grant
General Fund

The Community Schools Grant is YDD's smallest 
grant fund. It is a legacy program from the Oregon 
Commission on Children and Families, and YDD 
has continue to make grants to the five rural 
schools that were supported in that program.

These grants of approximately $20,000 per 
program aresignificant to these school 
communities. They support a variety of academic, 
family supports and extracurricular activities 
accessible to all students.

Å M.A. Lynch Elementary School - Deschutes County
Å Mid-Valley Elementary School - Hood River County
Å Madison Elementary School - Coos County
Å Riddle Middle School - Douglas County
Å St. Helens Middle School - Columbia County
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Operations: 2023-25 CSL ς$4.4 million Total Funds and 13.00 FTE

Leadership and Administration - $1.2 million (3.00 FTE)
ÅDivision-wide management and operations, partnerships with other state agencies, communications, strategic planning, legislativerelations
ÅCoordination with ODE for business operations: budget, procurement, grants, human resources, information technology
ÅYouthDevelopment Council administration

Prevention & Justice - $1.5 million (4.0 FTE)
ÅAdministration of Juvenile Crime Prevention grants, programs, and initiatives and coordinates and partners with community stakeholders 

around efforts to reduce juvenile crime.
ÅCompliancemonitoring for JJDPA core protections for juveniles in secure custody
ÅAnalysis and reduction of racial and ethnic disparities at juvenile justice decision points

Reengagement/Youth Success - $1.2 million (4.00 FTE)
ÅDevelopment and administration of statewide youth reengagement system (SSA)
ÅAdministration of grant programs and fundingprocessesto support community-based youth reengagement programming, technical assistance 

and coordination to support the reengagement field

Youth Development Programs/Grant Management - $0.5 million (2.0 FTE)
ÅAdministration of grant programs and funding processesto support community-based youth development programs
ÅTechnical assistance to grantees
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Approved

Carry forward Future Ready Oregon program fund (OF/ARPA) approved during the 
February 2022 session. Grants will providework experiences, job placement, and 
ŎǊŜŘŜƴǘƛŀƭ ǘǊŀƛƴƛƴƎ ǘƻ ǘƘƻǳǎŀƴŘǎ ƻŦ ǳƴŘŜǊǎŜǊǾŜŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀŎǊƻǎǎ hǊŜƎƻƴΦ ¸55Ωǎ 
Future Ready initiative is the only portion of the Future Ready Oregon investments 
(including HECC and BOLI programs) that specifically focuses on and invests in services to 
youth.

$7,000,000 GIA

Denied

GF to createPrevention and Justice position1 permanentposition/0.92 FTE for 
advancing policy, grant-making, and technical assistance to community, county and Tribal 
programs that prevent juvenilejustice system involvement, youth crime violence, and 
increaseprotective factors and safety for young people.

$241,032 0.92 FTE

GF to extend 1 position/1.00 FTE limited duration for Future Ready Oregonprogram 
approved during the Feb. 2022 session; position to manage FROyouth program grants, 
coordination with HECC and BOLI, and outcomereporting to Legislature.

$263,351 1.00 FTE
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Reductions

Å$2.0 Million in funding from 2021-2023 for the City of Gresham'sEast Metro Outreach, Prevention and 
Intervention program (EMOPI)was not included in CSL orrenewed in the GRB

Å¢ƘŜ 5ƛǾƛǎƛƻƴΩǎ tŜǊǎƻƴŀƭ {ŜǊǾƛŎŜǎ ōǳŘƎŜǘ ǿŀǎ ǊŜŘǳŎŜŘ ōȅ ϷлΦп ƳƛƭƭƛƻƴΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǾŀŎŀƴŎȅ ǎŀǾƛƴƎǎ ŀƴŘ 
discontinued GF for Future Ready LD position.

Investments

Åbƻ ŀŘŘƛǘƛƻƴŀƭ ƛƴǾŜǎǘƳŜƴǘǎ ǿŜǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ
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