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Our MissionFOUNDATIONS & PERFORMANCE MEASURES



Our MissionMANAGING AGENCY PERFORMANCE
Agency monitors process measures to ensure Oregonians who are blind are getting services they need at the time they need them.

Time from application to eligibility in the 
Vocational Rehabilitation Program for FFY 2022 

was an average of 22 days, 38 days below the 60 
days allowed by federal law.

Time from referral to 
application for Older Blind 

Independent Living Program was at 
18.7 days last quarter.

Time from eligibility to plan development was an 
average of 31 days in FFY 2022, 59 days below the 

90 days allowed by federal law.



Our MissionVOCATIONAL REHABILITATION CLIENT PROCESS

APPLICATION ELIGIBILITY PLAN PROGRAM EXIT PERFORMANCE MEASURES

•Referral

• Intake/
Application

•Visual acuity/field of 
vision  Consultant 
Review

•Medical/  
Psychological 
Evaluations

•Adaptive Skills 
Assessment

•Assess vocational 
skills

• Identify potential 
barriers

•Determine interests & 
capacities

•Research Labor 
Market Information 
(LMI)

• Job shadow & 
informational 
interviews

•Choose job goal

•Determine services 
needed to achieve 
goal

•Write and sign 
Individual Plan for 
Employment

•Proceed with plan 
services to achieve 
job goal

•Achieve successful 
employment

•Provide supports as 
needed prior to 
closure

•File closed as 
rehabilitated

• Job Retention (2nd 
Quarter, 4th Quarter)

•Median Wage

•Credential 
Attainment

•Skill Gain

•Employer Satisfaction

60 Days* 90 Days*

* Number of days allowed by federal law



Achieve 
competitive, 

integrated and 
employment 
outcomes for 

160 Oregonians 
who 

are blind.

Stay out of 
Order-of-

Selection in 
order to serve 

all eligible 
clients.

Maintain an 
average hourly 
wage at closure 
that is at least 

30% above 
minimum 

wage.

Provide VR 
services to 

approximately 
855 clients with 
an average time 

of service of 
three years.

Expend at least 
15% of VR 

budget on Pre-
Employment 

Transition 
Services (as 

required under 
the Workforce 
Innovation and 

Opportunity Act).

Increase 
number of Pre-

Employment 
Transition 
Services 

clients served 
by 25%. 

Our MissionVOCATIONAL REHABILITATION EXPECTED BIENNIUM OUTCOMES



Our MissionVR CASELOAD DATA - # OF CLIENTS SERVED BY FFY
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Note: Pre-ETS clients who also received VR services are included in the above numbers.



Our MissionVR CASELOAD DATA- OPEN CASES BY AGE GROUP
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Our MissionVR CASELOAD DATA – EMPLOYMENT OUTCOMES
Defined as maintaining employment for a minimum of 90 days as a result of a comprehensive rehabilitation plan. This measure was 
eliminated under WIOA.
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*As of January 2023, have 70 clients in employment status, not yet able to close due to instability 
in work environment/VR supports still needed.



Our MissionVR CASELOAD DATA – AVG. HOURLY WAGE AT CLOSURE

$21.45 

$18.49 
$19.84 
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Avg Hourly Wage

Minimum Wage
$14.75 per hr. *
*Portland Metro

Target: Maintain average hourly wage at closure above 25% of highest minimum wage in the state.



Our MissionVR CASELOAD DATA – JOB PLACEMENT BY OCCUPATION

Professional, Managerial, 
Legal

4

Food Preparation & Serving
4

Education
2 Sales

3

Computer
3

Health Care
4

Office & Clerical
13

Human Services
9

Production
5

Other
7

Note: BE Managers included in ‘Professional, Managerial, Legal’



Our MissionVR CASELOAD DATA – STUDENTS (PRE-ETS) SERVED BY YEAR 
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Note: Numbers above include both Pre-ETS and potentially eligible. Potentially eligible students are between 14 and 21 years and have 
not applied for VR services. As of October 1, 2022, we were serving 8 Pre-ETS. As of January 25, 2023, we were serving 19.



Our MissionVOCATIONAL REHABILITATION

• Provide community-based 
summer jobs for youth who 
are legally blind.

• Instruction in independent 
living and alternative skills in 
applied learning environments

• Assist youth in transitioning 
from school to work or post-
secondary education.

• Partner with Department of 
Education, Department of 
Human Services, and schools 
to enhance student 
preparedness 
for post-graduation.

PURPOSE

TARGET GROUP
Youth who are blind or visually impaired, aged 16-21. 

INDIVIDUALIZED EMPLOYMENT SERVICES
• Work experience in community-based jobs.
• Job search/interviewing skills
• Career Exploration
• Self Advocacy skill development
• Exposure to living on a college campus.
• Competitive work experiences with supports.
• Mentoring.
• Independent living skills training.
• Training on use of public transportation.
• Development of leadership and problem-solving skills.

SERVICE DELIVERY SYSTEM
• Portland program at Portland State University.
• Salem program at Western Oregon University. (2022)
• Community-based work experience.

Summer Work Experience Program (SWEP)



Our MissionAGENCY STRATEGIES FOR SERVICE EQUITY

Expand partnerships 
with Worksource

centers and business 
community throughout 

Oregon to improve 
access to training 

services, safety net 
supports and career 

opportunities.

Strengthen 
relationships with 
community-based 
organizations and 

medical providers in 
non-urban and rural 

communities.

Rehabilitation 
counseling and teaching 

staff travel and spend 
time in the 

communities they serve 
to form relationships 

and trust.

Increase capacity 
for delivering 

rehabilitation services 
and expanding remote 

service delivery 
options.



Our MissionSERVICE EQUITY BY RACE & ETHNICITY

Non-Hispanic
84%

Hispanic
14%

Did Not Identify
2%

Ethnicity VR Caseload Data FFY 2022Race VR Caseload Data FFY 2022

White
64%

2 or more 
races

6%

Did not 
identify

2%

Black
6%

Asian
4%

American 
Indian

5%
Pacific 

Islander
2%



Our MissionSTRATEGIES TO INCREASE PERFORMANCE

Measure Purpose Target Group Technical Support 
Provider

Increase Measurable Skills 
Gain - Client progress made 
in pursuit of educational 
goals or accredited training 
programs

Assure quarterly 911 
reports are accurately 
reporting Measurable Skill 
Gains and supporting 
documentation is in the 
case file, accurate, and 
complete.

All Vocational Rehabilitation 
clients.

The Interwork Institute at 
San Diego State 
University’s Research 
Foundation.

Increase Accuracy in 
Capturing Pre-ETS Services

Assure quarterly 911 
reports are accurately 
reporting Pre-ETS Services 
(including all Pre-ETS 
internal and external 
services.

Pre-ETS (including 
Potentially Eligible) clients 
ages 14-21.

The George Washington 
University Center for 
Rehabilitation Counseling 
Research and Education.



Our MissionSUPPORTED EMPLOYMENT PROGRAM
TARGET GROUP
Individuals with significant disabilities, including intellectual and Developmental 
Disabilities (I/DD).

INDIVIDUALIZED EMPLOYMENT SERVICES
OCB is currently serving 40 clients who receive Supported Employment services. 
• 28 clients are age 25 or older.
• 12 clients are age 24 or younger.
• Clients with recent successful case closures work in diverse fields, including: 

• Customer Service Representatives.
• Craft Artists.
• Production Workers.
• Sales.

OCB is also involved with groups leading policy advancement in Oregon, including:
• Oregon’s Employment First Policy and Innovation Group.
• Employment First Statewide Stakeholder Group.

PURPOSE
Assist individuals with 

significant disabilities, including 
Intellectual and Developmental 

Disabilities (I/DD), find 
community-based, competitive, 

integrated employment 
opportunities. 



• 400 assessments and 
training in technology.

• 613 assessments and 
training in Techniques 
of Daily Living.

• 297 assessments and 
training in cane travel 
skills.

Our MissionORIENTATION & CAREER CENTER EXPECTED BIENNIUM OUTCOMES

Ensure individuals who 
complete training have 

measurable 
improvement in daily 
living, orientation & 

mobility, 
communication, and 

technology skills. 

Provide each client with 
pre- and post-training 

assessments to 
measure impact of 

instruction.

Provide training to 439 Oregonians who are blind. Of that number, we will provide the following:



Post-pandemic earnings goal: 

Year one - 10% increase in 
earnings over 2022 earnings. 

Year two - 15% increase over 
2023 earnings.

Our MissionBUSINESS ENTERPRISE PROGRAM EXPECTED BIENNIUM OUTCOMES

Provide training for new BE 
Managers and continuing 
education for existing BE 

Managers.

Support the transition to 
BE Managers directly 

operating the day-to-day 
vending machine 

business.

Assist BE managers to 
recover from the 

impacts of the COVID-19 
pandemic. 

Pursue and obtain new 
contracts with local, 

state, and federal 
agencies.



Our MissionBUSINESS ENTERPRISE PROGRAM
ACTUAL & PROJECTED EARNINGS

PERCENTAGE OF 
REPORTS

RECEIVED ON TIME

2021

85%

2022

91.5%
23/24 
Target

95%

$57,005 

$51,045 

$26,196 
$24,460 

$27,309 
$30,039 

$34,544 

 $-
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 $30,000

 $40,000

 $50,000
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Avg Income Projected Income



Our MissionINDEPENDENT LIVING CLIENT PROCESS

First in-home visit entails:

• Explanation of program 
(free to client, in-home 
service, limited funding 
for acquisition of 
equipment).

• Acquire signature on 
application.

• Share “Disability Rights 
Oregon” resource.

• Register client to vote.

Assessment includes:

• Assessment of home 
environment and 
teaching needs.

• Functional Low Vision 
Assessment to 
determine helpful 
adaptive equipment and 
home modifications.

• Observe mobility and 
orientation skills.

• Develop training goals 
with client input.

Provide skills training:

• Teach to goals.

• Assess progress of 
goals.

• Acquisition of 
equipment (cane, 
magnifier, glare 
reducing tinted lenses).

• Teach client how to use 
equipment.

• Provide client adaptive 
skills training.

• Offer training for any 
additional goals as 
identified.

Prior to closure:

• Wait 30 days post-
completion of training.

• Check with client that 
their needs have been 
met.

• Review goals and 
progress towards 
independence.

• Close case.

• Customer Satisfaction 
survey.

• Individual may return for 
services if needed.

Referral for assistance 
arrives from:

• Client (self-referral).

• Eye care provider.

• Family members or 
friends.

• Medical providers.

• Assisted Living Facility.

• Human Service Agency.

• Community 
Organizations.

REFERRAL APPLICATION ASSESSMENT TRAINING PROGRAM EXIT

< 14 Days*

* Agency performance measure target



• One staff member left to work 
at Veterans Administration.

• One staff member moved to an 
agency in Washington.

• One staff hired with advanced 
education in field of blindness.

• One staff member hired and 
trained in Vision Rehabilitation 
Therapy on the job.

Our MissionINDEPENDENT LIVING EXPECTED BIENNIUM OUTCOMES

100% of staff participated in one or 
more career development activities 
to remain proficient in their jobs. 

The annual survey of clients 
reported 98.7% felt their 
rehabilitation instructors were 
prepared and knowledgeable.

Retain specialized staff who 
are trained in the field of 

blindness and have a strong 
passion to serve 

Oregonians with a visual 
impairment. 

In the last biennium:

Provide every referred older 
blind Oregonian with services 

from well-prepared and 
knowledgeable staff.

• 2017 – 14.6% of referrals from 
eye care providers.

• 2020 – 23% of referrals from 
eye care providers.

• 2022 – 30% of referrals from 
eye care providers.

When COVID-19 reduced our in-
person service delivery, staff were 
able to maintain this goal using 
remote solutions. The average wait 
time for services during FFY 2022 
was 15 days.

Continue to strengthen 
partnerships with eye care 

providers to ensure all 
Oregonians over the age of 

55 with vision loss are 
familiar with, and referred 

to, our program.

Performance target to initiate 
services within 15 days from 

date of referral.



Our MissionINDEPENDENT LIVING – CASELOAD DATA

669
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806

930

2017 2018 2019 2020 2021 2022

Number of Clients Served in Older Blind Program



Our MissionINDEPENDENT LIVING – OLDER BLIND 
CLIENT CHARACTERISTICS FFY 2022

11%
100

18%
167

33%
311

38%
352

55-64 65-74 75-84 85 & Older



Our MissionADMINISTRATIVE SERVICES

• Overall agency direction and 
supervision

• Board Administration
• Executive Directors Office
• Financial and accounting 

management
• Federal reporting and 

accountability
• Information technology 

management and security
• Internal audit
• Administrative support for 

programs

PURPOSE

SUPPORT TO PROGRAMS
• Financial reporting and analysis
• Procurement and purchasing
• Travel
• Grant management
• Federal and state reporting
• Timekeeping and payroll
• Administrative support
• Reception
• Customer Service and sales of specialty equipment
• Case Management Data Entry
• Quality Assurance
• Internal Controls/business monitoring

CORE SERVICES
• Budgeting
• Accounting
• Finance
• Facilities
• Human Resources
• Commission board administration and support
• Information technology and security



Our MissionADMINISTRATIVE SERVICES EXPECTED BIENNIUM OUTCOMES

Maintain compliance 
with all applicable 
federal and state 

regulations and policy in 
areas of responsibility.

Effective budget 
development and 

monitoring.

Timely and accurate 
transactional processing, 

maintenance of 
employee records.

Internal auditing and 
controls, measurement 
of business processes.

Manage operations using 
a continuous 

improvement cycle 
review process.

Information Technology 
Services and Security.

Accurate and timely 
year-end financial 

reporting.



Our MissionPROGRAM PRIORITIZATION



OTHER FUND ENDING BALANCE FORM



The agency’s budget is largely made of up two categories:

• Special Payments: Services such as training, education, adaptative devices, 
counseling, technology equipment, etc.

• Personal Services: Costs for personnel who directly serve clients.

• Reduction of services on behalf of clients and personal services have the same 
result: Less services available to Oregonians who are blind.

• General Fund reductions to the agency will result in a loss of Federal Funds at a 4:1 
AND 9:1 rate depending on where the cuts are taken.

SUMMARY OF 15% REDUCTION OPTIONS



Our MissionReduction Options – 5%



Our MissionReduction Options – 10%



Our MissionReduction Options – 15%
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