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Mission, Goals, History
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Strategic Goals

 8-Year Strategic Plan
 Built during 2022; scheduled for release summer 2023
 Significant staff, commission, and public input
 Five focus areas: 

Focus Area 1: ensure equitable planning and engagement, 
Focus Area 2: invest in robust operations, 
Focus Area 3: support climate adaptation and resilience, 
Focus Area 4: promote healthy and equitable communities, and 
Focus Area 5: preserve farms, forests, coastal and natural areas. 

Committee / Meeting Name 7
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The Land-Use System
Operates as a Partnership

• 36 Counties
• 241 Cities
• 9 Federally Recognized Tribes
• Metro Regional Government
• Advocacy & Community-Based Organizations, 

a broad spectrum of stakeholders & public
• State Agencies
• Coastal - Network



Land Conservation and 
Development Commission (LCDC)
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Left to Right: Kaety Jacobson (Lincoln County Commissioner), 
Chair Anyeley Hallová (Partner, Portland Development Firm), 
Vice Chair Nick Lelack (Deschutes County Administrator), 
Allan Lazo (Executive Director of Fair Housing Council), 
Barbara Boyer (Organic Farmer, McMinnville), 
Gerard Sandoval (Associate Professor, University of Oregon), 
Stuart Warren (former Phoenix City Council)
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Role of the Commission

Rulemaking

Policy/Program Guidance

Budget Oversight

Committee 
Appointments:

• Citizen Involvement 
Advisory Committee 
(CIAC)

• Local Officials 
Advisory Committee

• Grants Advisory 
Committee
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Oregon’s 19 Land Use Planning Goals 
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Role of Local Partners
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 Adapt and Amend Comprehensive Plans
 Housing Needs Assessments
 Housing Production Strategies
 Economic Opportunity Analyses
 Capital Improvement Plans
 Transportation Plans
 Natural Hazards Mitigation Plans
 Wildfire Plans
 Estuary Management Plans

 Develop and Adopt Amendments 
(500+/Year!)

 Implementing Measures
 Zoning, Ordinances, Permitting
 Funding
 Construction

Local 
Comprehensive 
Plan Adopted

DLCD/LCDC 
“Acknowledges” 

Plan

Implementing 
Ordinances Adopted

Post 
Acknowledgement 
Plan Amendment 

(PAPA)





Role of the Department
68 Personnel:
• Planners
• Policy Analysts
• Fiscal Specialists
• Admin Support
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Role:
 Community and Tribal 

Engagement
 Acknowledge Local Plans & 

Amendments
 Interpret Rules; Ensure 

Consistency with Law
 Partner with Local 

Jurisdictions

Divisions:
 Director’s Office
 Planning Services
 Community Services
 Ocean/Coastal Services
 Administrative Services



How DLCD Partners with Local Governments

Technical 
Assistance

• 15 staff experts e.g., 
economic 
development, 
tsunami resilience, 
transportation, 
housing

• Nine regional staff

• Allowing ADUs

• Model Code for 
Small Cities

• Tsunami Planning

• Flood Damage 
Prevention

Model Code

• Housing Choices 
Guidebook

• Space efficient infill 
development

• Planning for Schools and 
Livable Communities

• Natural Hazards

Guidance 
Documents

• Online Mapping / GIS 
Applications

• Population forecasts

• Online reporting for 
cities and counties

• Simplified UGB 
Calculator

Data 
Availability

• Cities and counties

• General grants

• Housing

• Economic Development

• Transportation and Growth 
Management

• Coastal Grants

• FEMA Grants

Grants/Direct 
Assistance
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• 9 regional staff
• 15 staff 
experts in 
economic 
development, 
housing, 
transportation, 
farm & forest, 
coastal 
resources, etc.

• Accessory 
Dwelling Units

• Middle Housing
• Model Housing 
Code

• Transportation 
& Growth Mgt

• Tsunami 
Hazards 
Overlay

• Flood Hazard 
Overlay

• Housing 
Choices

• Infill 
Development

• Funding 
Walking & 
Biking 
Improvements

• Natural 
Hazards

• Population 
Forecasts

• Online 
mapping /GIS 
applications

• Online 
reporting for 
cities and 
counties

• Simplified 
UGB 
Calculator

• Cities & 
Counties

• Housing
• Economic 
Development

• Transportation 
& Growth Mgt.

• Coastal Grants
• FEMA Grants

Technical 
Assistance

Model
Codes

Guidance
Documents

Grants / Direct
Assistance



History of DLCD Assistance

Technical Assistance Grant Program (General Planning Grants)
Funding History



259 grants, totaling $8.1M



259 grants, totaling $8.1M

“The City of Gold Beach received two successful DLCD grants, the first was a Buildable 
Lands Survey, a Housing Strategies Report, and a Housing Needs Analysis in 2019. We 
received the second grant for the Housing Advancement Project whereby we were able to 
implement the concepts from the prior reports updating our Comprehensive Plan and our 
zoning codes to allow for affordable housing and middle housing. It took a lot of staff and 
volunteer time in addition to the funds paid by DLCD to our consultants directly to 
complete the task. We are now poised to resolve the housing stock issues for our 
community.

I have also been notified that we will receive the 2023 Ed Sullivan Affordable Housing 
Advocate Award from Housing Land Advocates for the work we completed last year as a 
result of the DLCD grants.”

-- Mayor Tamie Kaufman, City of Gold Beach

The City of Ashland is grateful for the support provided by the Department of Land 
Conservation and Development (DLCD) for our recent Housing Production Strategy project. 
The state's financial assistance, along with the consultant work provided by ECONorthwest, 
was essential for the city to identify effective actions to address our housing needs in 
compliance with state laws HB 2001 and HB 2003. DLCD's technical assistance in 
administering the grant also helped the city's staff to focus on implementing programs and 
policies to increase housing availability in the community. The city supports the 
continuation of programs and grants facilitated by DLCD, which have been important in 
addressing the housing crisis at the local level.

Brandon Goldman, AICP, Interim Director

City of Ashland Community Development Department

Deschutes County has been the recipient of DLCD TA grants, most recently in 2019 and 2022. 
In 2019, a TA grant in the amount of $25,000 allowed staff to engage residents and 
stakeholders to hear their opinions on wildfire mitigation measures (R327) and updated 
wildlife inventories. In 2022, DLCD offered $5,000 to assist the County’s efforts in updating 
its Comprehensive Plan, specifically for virtual community engagement. These grants in 
combination with Deschutes County’s expertise ensure that complex land use issues are 
thoroughly analyzed and vetted. 

Peter Gutowsky, Community Development Director
Deschutes County



• Change in Leadership

Major Changes, 
Budget Drivers, Risks



• Change in Leadership

• Emphasizing Equity

Major Changes, 
Budget Drivers, Risks

Rural communities

“In the time I have served on the 
commission, DLCD has made great 
strides in environmental and climate 
justice work.  Our commission and 
agency leadership intentionally and 
aggressively pursue efforts to 
welcome and value more Oregonians 
and diverse perspectives in our 
process and conversations.  I cannot 
overstate the value of this work.”  

~ Chair Anyeley Hallová, LCDC
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• Housing Crisis
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Major Changes, 
Budget Drivers, Risks

• Change in Leadership

• Emphasizing Equity

• Housing Crisis

• Climate

Diversity, Equity 
and Inclusion

Farm and Forest

Estuary

Natural 
Hazards 
Mitigation 
Planning

Adaptation 
Framework

Coastal 
Resilience 
Planning

Floodplain 
Management

Pacific Coast 
Collaborative

Housing 
Location

Climate Friendly 
& Equitable 
Communities

Transportation & 
Growth 
Management

Every Mile 
Counts

Oregon Global 
Warming 
Commission Natural 
& Working Lands



Major Changes, 
Budget Drivers, Risks

• Change in Leadership

• Emphasizing Equity

• Housing Crisis

• Climate

• Natural Hazards





• Change in Leadership

• Emphasizing Equity

• Housing Crisis

• Climate & Natural Hazards

• Capacity of Local Partners

• Availability of Federal Funds

• Economic Development

• Customer Service

Major Changes, 
Budget Drivers, Risks
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Governor’s Budget for DLCD (2023-25)
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Governor’s Budget for DLCD (2023-25)



HB 2889, Relating to housing development.

• Chief Sponsors: Rep. Dexter, Sen. Jama, Sen. 
Anderson, Rep. Fahey, Rep. Marsh, Sen. Gorsek

Legislation also expected to establish a Housing 
Production and Accountability Office.

Legislation Needed to 
Implement GRB



Agency Performance & Measures
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Agency Performance & Measures
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Agency Performance & Measures
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Customer Service Survey Feedback
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You've always been available, responsive, and helpful. Just keep it up in recognizing that 
small communities lack deep expertise in facing growth and environmental issues.

Don't be timid. Publicize widely the benefits of the 

land use program to all Oregonians, and how it is 

an adaptable & comprehensive system that will 

continue to serve Oregonians. Don't be afraid to 

defend it.

Hire more. Every experience with DLCD 
staff has been professional efficient 
and extremely helpful.

Staff is very responsive and the regular 
meetings on HB2001 were fantastic. I 
have no suggestions for improvement.

Make more resources available to help smaller communities.
If we could ask…for anything more it 
would be increased staff availability, 
on-the-ground relationship building, 

trusted technical expertise and 
problem solving assistance.

More technical assistance grants

Any challenges that we've experienced are very 
technical, legally challenging. Sometimes it takes staff 
more time that we'd like for guidance to be provided.

Looking forward to more innovative work together.

In the last year DLCD has been proactive about 
working to include city's that have not been 
historically engaged in their work (rule make, 
housing studies, etc.) and continuing/building on 
this proactive approach to including diverse/less 
heard from communities would be fantastic.



Vacancies and Efficiencies
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2 Long-Term Vacancies:  

Office Specialist 2 since April 2019, funded by General Funds
• 0.50 FTE currently part of a Permanent Finance Plan to 

reclass another position

OPA3 since Sept. 2021, funding by General Funds
• re-purposing $ for agency CIO.  Cleared class & comp
• position authority requested in DLCD’s POP210 in GB

Efficiencies:  
• use of Teams & Zoom technology, reducing travel costs for 

meetings
• changed Commission meetings to quarterly from bimonthly
• eliminated landlines and desk PCs



Summary of 15% General Fund
Reductions
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Thank You!


