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Where we are
• Progress implementing SB 337 since April 2024
• Overview of contract and state attorneys

Unrepresented status update
• Trends
• Betschart assignments
• Temporary Hourly Increase Program

Where we’re going
• Timeline
• Hourly system
• Policies and programs



Where we are



Progress implementing SB 337 
since April 2024
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Commission adopted a workload standard 
• National Public Defense Workload Standard set to 2,080 work hours 

for state employees and contracted public defenders, or 1,578 
billable hours for hourly public defenders

Conducted an economic analysis to determine hourly pay rate
• Chose the median hourly rate of $205/$230 per hour for attorneys
Collaborated with Office of Economic Analysis to forecast caseloads



Commission adopted 6-year plan
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Goal is to eliminate the shortage of public defenders

Read the plan at
bit.ly/6_year_plan



Most public defense 
representation is contracted
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• Contracts pay a fixed fee each month
• Based on maximum attorney caseload
• For criminal cases, we currently contract:

• 19 nonprofits with 248 attorneys

• 27 consortia with 252 attorneys

• 52 firms and sole proprietorships with 86 attorneys



2023-25 contracted attorneys’ caseload dashboard
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State employees
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• Required by SB 337
• First office opened Dec. 2023
• 20 attorneys
• 800+ cases

Medford

Salem Portland



State attorneys
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Unrepresented status update



Unrepresented Population Trends (7/1/23–12/3/24)

Data Source: OJD’s OPDS Unrepresented Power BI Dashboard. 12/3/2024 



Data Source: OPDC Hourly Agreements Power BI Dashboard. 12/3/2024

Betschart Assignments Coordinated by OPDC



13Data Source: OPDC Hourly Agreements Power BI Dashboard. 12/3/2024

Comparison Between THIP (in Custody) & Regular Hourly (out of Custody) Assignments

Totals show monthly unrepresented client counts coordinated by OPDC staff (not a full accounting of hourly caseloads ) 



THIP attorneys
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• Temporary Hourly Increase Program
• Launched in August 2022
• Since October 2023, limited to only 

in-custody
• 395 attorneys have taken cases

• 258 have active hourly agreements
• 7,200+ cases
• 4,900+ clients



THIP Expenditures Since Inception

Source: OPDC Hourly 
Agreements Power BI 

Dashboard. 12/3/2024

Attorneys: $26.59 million
Other fees: $11.63 million

Investigators: $5.18 million
TOTAL: $43.4 million



Where we’re going



Timeline for policies and programs
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Timeline established by SB 337 (2023)
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July 1, 2025: Flat-fee contracting ends. Public defense provided by:
• OPDC
• nonprofits using workload contracts
• private bar attorneys using workload contracts
• attorneys paid an hourly rate

July 1, 2027: Private bar transitions to panel of qualified counsel   
Jan. 1, 2031:  20% of public defenders must be OPDC employees  
Jan. 1, 2035:  30% of public defenders must be OPDC employees  



Hourly system
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Attorneys will:
• Be evaluated using qualification standards to determine which types 

of cases they can take 
• Be supervised by other attorneys
• Have access to mentors 
• Contract with, and bill, OPDC using an hourly rate
• Use OPDC’s future software system for billing



Policies
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Create policies for: 
• Online billing system 
• Assignment of counsel by OPDC 
• Complaints about public defense providers
• Performance assessments of public defense providers
• Reevaluation of attorneys’ qualifications 
• Financial audit of public defense providers

Plus: Update qualification and performance standards 



Programs
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Create programs for: 
• Supervision of attorneys
• Mentoring 
• Training
• Awards 



Questions

jessica.kampfe@opdc.state.or.us



County-specific Data



Multnomah

12/3/2024 Sources: OJD's OPDS Unrepresented Power BI Dashboard (Unrepresented Data)
        OPDC's OPDC Hourly Agreements Power BI Dashboard ( THIP Data)

        OPDC's CaseloadReports_Jul2023_Jun2025 Power BI Dashboard (Contracting and Caseload Data)
        OPDC's OPDC Trial Division Power BI Dashboard (Trial Division Caseload Data)



Washington

12/3/2024 Sources: OJD's OPDS Unrepresented Power BI Dashboard (Unrepresented Data)
        OPDC's OPDC Hourly Agreements Power BI Dashboard ( THIP Data)

        OPDC's CaseloadReports_Jul2023_Jun2025 Power BI Dashboard (Contracting and Caseload Data)
        OPDC's OPDC Trial Division Power BI Dashboard (Trial Division Caseload Data)



Marion

12/3/2024 Sources: OJD's OPDS Unrepresented Power BI Dashboard (Unrepresented Data)
        OPDC's OPDC Hourly Agreements Power BI Dashboard ( THIP Data)

        OPDC's CaseloadReports_Jul2023_Jun2025 Power BI Dashboard (Contracting and Caseload Data)
        OPDC's OPDC Trial Division Power BI Dashboard (Trial Division Caseload Data)



Coos

12/3/2024 Sources: OJD's OPDS Unrepresented Power BI Dashboard (Unrepresented Data)
        OPDC's OPDC Hourly Agreements Power BI Dashboard ( THIP Data)

        OPDC's CaseloadReports_Jul2023_Jun2025 Power BI Dashboard (Contracting and Caseload Data)
        OPDC's OPDC Trial Division Power BI Dashboard (Trial Division Caseload Data)



Jackson

12/3/2024 Sources: OJD's OPDS Unrepresented Power BI Dashboard (Unrepresented Data)
        OPDC's OPDC Hourly Agreements Power BI Dashboard ( THIP Data)

        OPDC's CaseloadReports_Jul2023_Jun2025 Power BI Dashboard (Contracting and Caseload Data)
        OPDC's OPDC Trial Division Power BI Dashboard (Trial Division Caseload Data)
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