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Request:  Transfer $37,581,524 General Fund from the Public Defense Commission Executive, 
Compliance, and Audit and Performance, Appellate, Adult Trial, Parent Child Representation 
Program, and the Administrative Services Divisions to the Juvenile Trial Division, Court 
Mandated Expenses, and Preauthorized Expenses, for a budget rebalance.     

Analysis:  The Public Defense Commission (PDC) is requesting an agency-wide rebalance that 
would move $37.6 million General Fund between nine of the agency’s 10 budgeted programs.  
This would be the second major rebalance for PDC within the year (SB 5701, 2024). Major 
components of the rebalance include the transfer of General Fund savings from seven 
programs ($14.1 million General Fund) to partially funding projected deficit spending in 
Preauthorized Expenses (PAE)($7.7 million), Court Mandated Expenses (CME)($6.3 million), and 
to fully fund a projected deficit in the Juvenile Trial Division ($100,000). The rebalance request 
also moves the line-item budget for psychological services from CME to PAE ($23.5 million 
General Fund). 

CME are those expenses ordered by trial and appellate courts for private hourly rate attorney 
services, interpreter services, medical experts, various records, 911 recordings and Emergency 
Communication Recording Logs, telephone charges, photocopying and scanning, facsimile 
charges, routine mileage and parking, postage, service of process, and the payment of lay 
witness and mileage. The 2023-25 legislatively approved budget for CME is $75.8 million 
General Fund and $4.5 million Other Funds (Application Contribution Program).   

PAE are trial and appellate defense attorney expenses are for transcriptionists, investigators, 
interpreters, mitigators, social workers, psychologists, polygraph examiners, and forensic 
experts, and medical experts that fall outside regular, routine case-mandated expenses. The 
2023-25 legislatively approved budget for PAE is $58.6 million General Fund and a $1 Other 
Funds placeholder (Federal as Other Funds from Title IV-E funds transferred from Oregon 
Department of Human Services for reimbursement of eligible state expenses).   

PDC attributes the savings available for rebalancing to position vacancies, services and supplies, 
provider contracts, the regional pilot program, recriminalization supplemental funding, and the 
Financial Case Management System information technology project.     
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PDC states that deficit spending in CME is attributable to an increase in the utilization of 
standard hourly caseloads as well as enhanced hourly rates for attorneys and investigators 
under the Temporary Hourly Increase Program (THIP). PDC attributes deficit spending in PAE to 
psychological services being improperly budgeted in CME, as well as an increase in demand for 
psychological services. PAE deficit spending is also being attributed to an administrative 
decision by the Commission in fall 2023 to reimburse travel expense for hourly providers at 
100% of their hourly rate and for flat rate providers at $75 per hour.    

Components of PDC’s request are recommended to be rebalanced, as they tied to identifiable 
General Fund savings. These include savings totaling $4.7 million in the:  Executive Division 
($300,000), Compliance, Audit, and Performance Management Division ($500,000), Appellate 
Division ($500,000), Parent Child Representation Program ($500,000), Administrative Services 
Division ($500,000), and the Administrative Services Division’s Financial Case Management 
System ($2.5 million). Due to a projected $33 million General Fund deficit in THIP, the 
recommendation is to rebalance the $4.7 million from their respective programs into the CME 
for THIP (see Item #4).   

Other components of the rebalance are not recommended at this time, but may be re-
considered during the 2025 legislative session. For example, some of the savings identified in 
the Trial Criminal Division may be attributable to funding approved in HB 5204 (2024) to 
support implementation of HB 4002 (2024) and the recriminalization of certain drug offenses. 
With caseloads uncertain, any current savings should be retained for their intended purpose. 
Additionally, the rebalance was not based on the most current public defense caseload forecast 
(October 2024) issued by the Department of Administrative Services, Office of Economic 
Analysis, which could impact the accuracy of PDC’s biennial projections. 

PDC was unable to provide sufficient justification for the $23.5 million General Fund rebalance 
of psychological services from CME to PAE, as there has been no change in court practices 
precipitating the need for such a rebalance, only a change in how defense attorneys request 
reimbursement. In addition, PDC now believes that the projected $100,000 General Fund deficit 
in the Juvenile Trial Division may be able to be managed within the programs’ s approved 
budget and that this portion of the rebalance may no longer needed.   

The rebalance also did not account for the reimbursement of Title IV-E expenses across the 
agency, which are received by PDC as Other Funds. Federal policy allows for the reimbursement 
of costs associated with legal representation of a child or parent in foster care proceedings as 
well as the training of contract legal service providers. Since the General Fund is currently 
charged expenses that otherwise are eligible for Title IV-E, the reimbursement will make 
General Fund available for rebalance and thereby reduce the agency’s need for supplemental 
funding.   
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The rebalance, if approved, resolves only a portion of the projected deficit spending for the 
agency, which persist in CME, PAE, and perhaps the Special Programs, Contracts, and 
Distribution program and the reimbursement of county discovery costs ($1.2 million General 
Fund).   

Recommendation:  The Legislative Fiscal Office recommends that the Emergency Board 
authorize the transfer of $300,000 General Fund from the Public Defense Commission, 
Executive Division; $500,000 General Fund from the Compliance, and Audit and Performance 
Division; $500,000 General Fund from the Appellate Division; $500,000 General Fund from the 
Parent Child Representation Program; and $2,931,524 General Fund from the Administrative 
Services Division, to Court Mandated Expenses, for a budget rebalance to provide supplemental 
funding for the Temporary Hourly Increase Program.     
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Oregon Public Defense Commission 

Daniel 
 

 
Request: Transfer of agencywide appropriations to rebalance General Fund. 
 
Recommendation: The Oregon Public Defense Commission (OPDC) is not under 
Executive Branch budgetary authority. 
 
Discussion: OPDC is making progress toward solving the state’s unrepresented persons 
crisis and has dedicated resources to build datasets that help the agency understand 
the state of the crisis and make data-driven budget decisions. As these datasets evolve, 
OPDC is better able to project the costs associated with the crisis. However, until OPDC 
reaches the point where enough data has been collected to produce standard six-month 
cost averages, they will need to rebalance program funding to cover expenses related to 
the ongoing unrepresented persons crisis. 
 
As the Temporary Hourly Increase Program (THIP) matures and new agency policies 
are rolled out within the state’s public defense system, OPDC is able to assign more 
contracted attorneys to persons eligible for public defense. The use of THIP is an 
essential part of the state’s response to the unrepresented persons crisis, and the 
majority of costs related to THIP reside in the Preauthorized Expense (PAE) and Court 
Mandated Expense (CME) divisions. Recent data collected by OPDC is able to produce a 
more accurate forecast compared to what was shared with the Emergency Board in 
September 2024. As a result, OPDC expects the PAE and CME divisions to be overspent 
by about $10.2 million and $8.8 million, respectively.  
 
OPDC requests an agencywide rebalance. Specifically, the Commission requests the 
following General Fund adjustments: $6,312,533 to the Court Mandated Expense 
Division; $31,168,991 to the Preauthorized Expense Division, collectively; and $100,000 
to the Juvenile Trial Division. Conversely, the Commission requests the transfer from 
the following: $2,931,524 from among the Administrative Services, Adult Trial, CAP 
(Compliance, Audit, and Performance), Executive, Appellate, and Parent Child 
Representation divisions; and $23,500,000 from the Court Mandated Expense Division. 
 
Legal Reference: Transfer of $14,081,524 General Fund appropriation made by chapter 
481, section 1, Oregon Laws 2023, for the 2023-25 biennium as follows: 
  
 Subsection       Amount 
 (1) Executive Division     $-300,000 
 (2) Compliance, Audit, and Performance Division $-500,000 
 (3) Appellate Division     $-500,000 
 (4) Adult Trial Division     $-9,350,000 
 (5) Juvenile Trial Division     $+100,000 
 (6) Preauthorized Expenses    $+7,668,991 
 (7) Court Mandated Expenses    $+6,312,533 
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 (8) Parent Child Representation Program  $-500,000 
 (9) Administrative Services Division   $-2,931,524 
 
Transfer of $23,500,000 General Fund appropriation made by chapter 481, section 1, 
Oregon Laws 2023, for the 2023-25 biennium as follows: 

Subsection       Amount 
(6) Preauthorized Expenses    $+23,500,000 
(7) Court Mandated Expenses    $-23,500,000 



 

Oregon  
Oregon Public Defense Commission 

198 Commercial St. SE, Suite 205 
Salem, Oregon 97301-3489 
Telephone: (503) 378-2478 

Fax: (503) 378-4463 
www.oregon.gov/opdc 

 

 
Nov. 8, 2024 
 
The Honorable Senator Rob Wagner, Co-Chair  
The Honorable Representative Julie Fahey, Co-Chair 
State Emergency Board 
900 Court Street NE 
H-178 State Capitol 
Salem, OR  97301 
 
Dear Co-Chairs: 

Nature of the Request 

The Oregon Public Defense Commission (OPDC) requests to rebalance the projected unobligated 
savings in its Executive Division; Compliance, Audit, and Performance Division; Appellate 
Division; Adult Trial Division; Administrative Services Division; Parent Child Representation 
Program; and Special Programs, Contracts, and Distributions Programs. The aim is to address the 
projected overages in the Juvenile Trial Division and in the Court Mandated Expenses and 
Preauthorized Expense programs. The purpose of the rebalance is to fund, through current savings, 
(1) the additional costs associated with the unrepresented defendant’s crisis; (2) the additional costs 
associated with the temporary hourly rates increase program for attorneys and investigators, which 
sunsets on Dec. 31, 2024; and (3) the cost overage in the Juvenile Trial division. The rebalance also 
aims to better align expenditures to budget. 

Agency Action 

OPDC has prepared a rebalance report based on expenditures as of Sept. 30, 2024, and for 
projections through June 30, 2025.  This report to the December 2024 Emergency Board, 
addresses and requests critical financial adjustments required to balance the 2023-2025 
Legislatively Approved Budget. The report details the requested movement of funding between 
appropriations to address projected expenditures against the agency’s budgetary authority for the 
remainder of the 2023-2025 biennium.   
 
OPDC is fully focused on trying to solve the unrepresented defendant’s crisis. The attached 
rebalance report explains the agency’s plan as it responds to fiscal challenges exacerbated by the 
state's unrepresented defendant crisis and the evolving demands placed on the public defense 
system. The commission has taken several actions to address this crisis, but one of the main 
stumbling blocks is the lack of reliable data. The agency has dedicated resources towards 
creating data sets to understand the crisis and make data-driven decisions. While the data is 
continuing to evolve, it has allowed the agency to develop better assumptions to project the costs 
and problems associated with the crisis and address them to the best of its ability with the staff 
and funding available.  



 
 

2 | P a g e  

 

Costs associated with the unrepresented persons crisis.  

The Preauthorized Expense budget is expected to be overspent by approximately $10.2 million 
through the end of the biennium, as projections have been recalculated for through Sept. 30, 2024.  
This differs from the Temporary Hourly Increase Program (THIP) report that was presented at the 
September 2024 Emergency Board.  The projections in the previous report used data from earlier in 
the year, prior to the more mature and refined data that is available for this current report. During 
the late spring and summer of 2024, the commission made several policy changes to incentivize 
providers and vendors to engage more actively with the agency as it works to solve the crisis. This 
budget also realized the increased cost associated with the enhanced rate for investigators who 
provide services directly for the unrepresented crisis.   

The agency took direction from the commission to improve the request for service programs and 
eliminate any backlog. The agency also took direction from the commission to institute changes in 
its payment policies and practices to ensure attorneys and others could bill more frequently and be 
paid within 30 days of receiving an invoice. Through “office hours” sessions for discussion and 
input and the creation of an accounts payable workgroup, the agency has used partners’ input to 
improve its essential business processes. These practices and changes have expedited our payment 
of invoices and our approval of requests for preauthorized expenses. In October 2024, both the 
preauthorized expense and the accounts payable units surpassed their processing totals from the 
previous calendar year, which is driving the budget overage.  

The financial effect of more frequent payments, more requests for services, and changes to travel is 
expected to continue. To better reflect the effects of these changes, the budget unit has changed its 
projection methodology from a quarterly review to a rolling six-month average review. This will 
allow the agency to better understand the changes and keep track of and report on the effects of the 
increased caseload, workload, and policy changes. Direct effects include the large increase in the 
amount of travel payments and the equally, if not larger, increase in the number of psychological 
services and accompanying travel.  It is important to note that the commission’s budget is 
historically based yet this crisis is not historical. Therefore, these cost overruns reflect better real-
time costs of services. They are more fully described in the report under the preauthorized expense 
budget section. 

Cost associated with the temporary hourly rates increase program for attorneys and investigators, 
which sunsets Dec. 31, 2024  

The Court Mandated Expenses (CME) budget is projected to be overspent by approximately $8.8 
million as projections through the end of the biennium have been recalculated through Sept. 30, 
2024. This presents a different picture than was presented at the September 2024 Emergency Board. 
Previous projections used data from earlier in the year, prior to the more mature and refined data 
that is available for this current report. During the late spring and summer of 2024, the commission 
made several policy changes to incentivize attorneys and others to engage more actively with the 
agency as it works to solve the crisis. The CME budget provides for expenses required by the court, 
mainly hourly attorney costs and psychological evaluations.  
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The current overage is presented without factoring in two hires that approved by the September 
2024 Emergency Board to help with case assignments for the Temporary Hourly Increase Program 
(THIP), which provides enhanced hourly rates to public defenders who accept appointments to in-
custody unrepresented persons. The two new assignment coordinators have increased then number 
of assigned cases. We expect this trend to continue not only for THIP, but for hourly assignments 
overall. See chart below. 

 

Like the preauthorized expense budget, to better reflect the effects of these changes, the budget unit 
has changed its projection methodology from a quarterly review to a rolling six-month average 
review. This strategy allows the agency to better understand the changes and keep track of and 
report on the effects of the increased caseload and policy changes. Direct effects include the large 
increase in the number of monthly payments to attorneys at varying rates, which is enticing to 
providers as they are no longer expected to carry the cost of cases through the life of the case. 

Funding to cover the overage in the Juvenile Trial division.  

On Nov. 1, 2024, a full-time attorney was added to a contract firm in Marion County to address a 
caseload need. This action, while necessary, will cause the Juvenile Trial division to eventually 
spend above its budgeted authority. To mitigate this potential, overspend, the agency is requesting 
to move $100,000 out of the General Fund to this division’s budget. 

Technical budget move to better align expenditures to budget. 

The agency is requesting to move most of the budget ($23.5 million) for psychiatric services 
from Court Mandated Expense (CME) to Preauthorized Expense (PAE), leaving funding in CME 
for those requests that are still court mandated. This move will align with and support a technical 
adjustment (package 060) in the 2025-27 current service-level budget. 
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General fund budget authority for psychiatric services was moved out of PAE (non-routine 
expenses at the time) and into CME due to a shift in how these services were being requested in 
the 2021-2023 biennium. 

During the current biennium, this practice has shifted, and these services are being requested 
through the preauthorized expense process. Approximately $16.16 million of expenditures for 
psychological services and related travel were moved from the PAE budget to the CME budget. 
This accounting action was necessary to ensure that PAE remains within budgeted authority until 
this requested rebalance occurs. 

The agency plans to reverse the $16.6 million expenditure move once the rebalance of this 
budget authority is completed to again ensure expenditures occur where the budget is. If the 
rebalance action is not approved, the agency will continue to make the necessary accounting 
actions to allow the PAE budget to remain within authority. 

Addressing the budget problem 

To partially address the projected overages in the Preapproved Expense and Court Mandated 
Expense programs and in the Juvenile division, the agency is requesting the following actions, 
which are further detailed in the attached rebalance report:  

 

  



5 | P a g e

Action Requested 

The commission requests (1) that Court Mandated Expense is appropriated $6,312,533 in General 
Fund budget and expenditure authority; (2) that Preauthorized Expense is appropriated $7,668,991 
in General Fund budget and expenditure authority; (3) that the Administrative Services Division, 
Adult Trial Division, Compliance, Audit and Performance Division, Executive Division, Appellate 
Division, and Parent Child Representation Program are dis-appropriated by $2,931,524; 
$9,350,000; $500,000; $300,000; $500,000; and $500,000, respectively, in General Fund budget 
and expenditure authority; (4) that the Juvenile Trial Division is appropriated $100,000 in General 
Fund budget and expenditure authority; (5) that Preauthorized Expense is appropriated $23,500,000 
in General Fund budget and expenditure authority; and (6) that Court Mandated Expense is 
disappropriated $23,500,000 in General Fund budget and expenditure authority. 

Legislation Affected 
Oregon Laws 2023, chapter 481, section 1(7). $6,312,533 
Oregon Laws 2023, chapter 481, section 1(6). $7,668,991 
Oregon Laws 2023, chapter 481, section 1(5). $100,000 
Oregon Laws 2023, chapter 481, section 1(9). ($2,931,524) 
Oregon Laws 2023, chapter 481, section 1(4). ($9,350,000) 
Oregon Laws 2023, chapter 481, section 1(2). ($500,000) 
Oregon Laws 2023, chapter 481, section 1(1). ($300,000) 
Oregon Laws 2023, chapter 481, section 1(3). ($500,000) 
Oregon Laws 2023, chapter 481, section 1(8). ($500,000) 
Oregon Laws 2023, chapter 481, section 1(6). $23,500,000 
Oregon Laws 2023, chapter 481, section 1(7). ($23,500,000) 

Sincerely, 

Jessica Kampfe 
Executive Director 

cc:  
Amanda Beitel, Legislative Fiscal Officer 
John Borden, Principal Legislative Analyst, LFO 
Kate Nass, Chief Financial Officer 
Allison Daniel, Policy and Budget Analyst, CFO 



Ralph H. Amador 
NOVEMBER 8, 2024 

Oregon Public Defense 
Commission 
DECEMBER 2024 REBALANCE REPORT & PLAN 
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NATURE OF THE REPORT 

 

The Oregon Public Defense Commission is submitting a request to rebalance the 2023-2025 legislatively approved 
budget to the December 2024 Emergency Board. This report reflects an anticipated need to rebalance between 
appropriations that were established by the 82nd Legislative Assembly in the 2023 legislative session for various needs.   
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EXECUTIVE SUMMARY 

The Oregon Public Defense Commission (OPDC) submits this rebalance report to the December 2024 Emergency 
Board, addressing the critical financial adjustments required for the 2023-2025 legislatively approved budget. The 
rebalance plan responds to fiscal challenges exacerbated by the state's unrepresented defendant crisis and the 
evolving demands placed on the public defense system. 

The report details the commission’s current budget, projects that need to be added and changes that need to be 
made. It also includes a plan for moving funding between appropriations to remain within the agency’s budgetary 
authority for the remainder of the 2023-2025 biennium.     

Key drivers of this rebalance request include: 

 

1. Unrepresented Defendant Crisis: OPDC continues to grapple with a severe shortage of public defenders, 
leading to systemic delays, increased caseloads, and budgetary strain. Efforts to address this crisis have 
necessitated significant investments in staffing and services, particularly within the adult trial division and 
the preauthorized and court-mandated expense budgets. 

2. SB 337 (2023): This legislative action laid out a framework for public defense reform, compelling OPDC 
to adopt new rules, policies, and procedures. Implementation of these mandates has intensified budget 
volatility as the agency seeks to adapt its operations and workforce to meet growing demand. 

3. Budget Overages: OPDC projects substantial overages in court-mandated expenses and preauthorized 
expenses, largely due to increased hourly caseloads, enhanced attorney and investigation costs, and 
increased spending on psychological services, travel, and other defense-related expenses. The agency has 
already taken steps to shift these costs but requires additional budget rebalancing to cover the deficits. 

4. Rebalancing Actions: The report outlines a detailed plan to mitigate projected overages by reallocating 
$14.08 million from various divisions, including savings from administrative and appellate operations. Key 
elements of this plan include: 

o Transfers of savings from divisions with budget surpluses, such as the administrative services and 
adult trial divisions. 

o Projected savings from the budget for a financial and case management system. 
o Funding additional unprojected costs in the juvenile trial division for caseloads. 
o Provides funding to partially address the projected overages in court mandated expense and 

preauthorized expenses programs. 
o Corrects a budget to expenditure alignment issued between the hourly programs. 

 

OPDC remains committed to resolving the public defense crisis by improving data collection, aligning expenditures 
with real-time service needs, and adhering to national caseload standards. However, continued financial and 
legislative support will be essential to ensure that the agency can meet its constitutional mandate and maintain the 
integrity of Oregon's public defense system. 
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THE PUBLIC DEFENDER CRISIS IN OREGON: AN EXAMINATION 

 
OPDC is combatting an entrenched problem: too few public defenders to meet the needs of Oregon’s criminal 
justice system. This creates a constitutional crisis where Oregonians who qualify for a public defender do not have 
access to representation. To address this problem, OPDC must create systemic solutions that increase and stabilize 
our public defense workforce while protecting Oregonians' right to effective representation. We must, working in 
partnership with our public safety colleagues, address issues and inefficiencies across the system that stand in the 
way of this goal. 

  
In 2021, the Legislature amended Oregon’s public defense statute to require the commission to adopt caseloads 
based on national and regional best practices and adopt a workload plan. In 2021, the commission adopted annual 
maximum attorney caseloads (MAC) as an interim solution. The adoption of MAC revealed the true scope of 
Oregon’s public defender shortage. While MAC was a fiscally conservative solution and an essential first step, it 
has shortcomings that are exacerbating the crisis. The MAC standard only regulates the annual number of cases a 
lawyer may accept. It does not account for the number of hours needed for each case. Further, the standard itself is 
based on caseload models of the 1970s and, therefore, does not reflect the current complexities of public defense 
work. In short, it does not accurately utilize the attorneys available, does not ensure quality representation, and 
impedes recruitment of attorneys.   
 
OPDC has enacted the following initiatives to address the unrepresented persons crisis:   
 

• Opened three trial offices with state employees providing direct representation to public defense clients in 
Oregon’s circuit courts.  

• Increased the number of public defenders appointed to represent clients under contracts with OPDC.  
• Increased the number of part-time public defenders appointed to represent clients under hourly agreements 

with OPDC.  
• Funded recruitment and retention efforts for contracted public defenders.   
• Collaborated with public safety partners to improve coordination and communication regarding 

unrepresented persons.  
• Improved ongoing data collection and sharing.  

  
Despite numerous initiatives, the list of unrepresented persons who are in custody remains consistent, while the list 
of unrepresented persons out of custody has grown. Thus, although the commission has taken steps to address the 
constitutional crisis, the problem remains significant and will only fully improve when we have adequate funding to 
enact the new caseload and workload standards adopted by the commission in May 2024. The 2024 standards 
directly address the shortcomings of the 2021 MAC to allow OPDC to maximize the attorneys available while also 
creating a model that supports the recruitment and retention of effective attorneys. But we cannot do it alone. Public 
safety inefficiencies must be addressed systemwide to promote long-term solutions to the crisis.   
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BUDGET IMPACTS 

 

Historical Funding: The commission’s budget is constructed in accordance with established state budgeting rules 
and is therefore historically based. This means that the biennial budget, at its core, is the funding required to 
continue providing the current level of service, with inflation added on to specific line items for the upcoming 
budget cycle. This current service level of funding is based on historical expenditures from the previous period. 
There is consideration of additional funding for increasing caseloads as they are recognized by the official forecast, 
however this only applies to specific programs and only for the anticipated new case appointments in the upcoming 
period. If all things are equal, this methodology works, and during each budget cycle there is a period where the 
agency can request additional funding to address new programs, agency needs, and the effects of legislative and 
policy changes.   

The problem this creates for the commission and its budget is that the unrepresented persons crisis has not 
historically been recognized and therefore was not a normally recognized expenditure when the current budget was 
created. Although there have been several funding additions to attempt to resolve the crisis, the evolution of the 
crisis has grown far beyond what could have been anticipated. This dynamic has caused areas of the budget to grow 
faster than anticipated and has changed the established methods for how services are compensated. 

SB 337 Implementation: The 82nd Legislative Assembly made significant changes to the commission through 
Senate Bill 337 (2023), which provides a framework for developing public defense in Oregon. OPDC is now 
charged with creating and adopting rules, policies, and procedures to implement the mandated goals. Three sets of 
data inform the plan for providing public defense in Oregon:  

1. The public defense forecast evaluated by the Department of Administrative Services’ Office of Economic 
Analysis.  

2. Caseload and workload standards, such as those in the American Bar Association’s The Oregon Project 
and RAND’s National Public Defense Workload Standards; and 

3. Economic studies by third parties.  

Applying those data to accepted standards for calculating appropriate workloads will provide the commission, 
Legislature, and governor with a calculation of the number of public defense lawyers needed in Oregon to represent 
all persons who qualify for a court-appointed attorney within constitutionally mandated caseloads. It will also 
provide cost information related to that representation. Using the nationally accepted formula for this calculation 
will allow the commission to meet its obligation under the Constitution and ORS 151.216 and ensure caseloads and 
workloads align with national and regional best practices.   

Commission Actions: Over the past two years, the commission has taken several actions to address this crisis.  
One of the main stumbling blocks is the lack of reliable data. Neither OPDC nor its partners had ever tracked the 
issue of unrepresented persons. As a result, OPDC needed to dedicate resources to creating datasets to first 
understand the crisis and then use the data to make decisions. While the data are still not perfect, OPDC has tracked 
the problem and addressed it to the best of its ability with the staff and funding available. 

The commission needed to address the issues of compensation, recruitment, and retention not only for public 
defenders but also among the various investigators, interpreters, psychologists and others who perform the 
necessary services to provide adequate representation. This included changing policies and processes to make case 
appointments, approve requested services, and pay invoices in a timely manner.   With those changes come 
additional expenditures that have not previously been recognized by the commission’s budget. This creates a need 



6 
 

to move resources to where they are needed in lieu of where they have been historically budgeted. Also, because we 
are now paying providers faster, this tightens the elasticity of the budget.   

The commission forecasts a deficit in court-mandated expenses and preauthorized expenses because of the 
changing nature of providing public defense. As the commission continues to evolve and implement the mandates 
outlined in SB 337, there will be volatility. The agency may need to continue to ask for rebalance actions until the 
program areas settle, the unrepresented crisis is under control, and the shortage of public defenders is solved.  
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FINANCIAL FORECASTS 

 

The chart below demonstrates the current financial situation through Sept. 30, 2024. This chart does reflect a 
reclassification of expenditures relating to psychological services to include travel from preauthorized expenses, 
where they are recognized, to court-mandated expenses, where the budget sits. This action is necessary to ensure 
that the preauthorized expenses division remains solvent until rebalance actions are taken. This chart does not 
demonstrate the proposed rebalance moves. It does demonstrate where current savings reside. 
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DIVISION SUMMARIES 

EXECUTIVE DIVISION 

 

Status Update:  

• The executive division is projected to end the biennium within its budgeted authority. 
• All positions are either filled or projected to be filled for the remainder of the biennium. Each position has 

any expected step increases factored in as well as the expected second cost-of-living adjustment (COLA) in 
early 2025. 

• The division anticipates increased costs associated with the attorney general’s office, especially when the 
commission moves to the executive branch. 

• The division will continue to monitor expenses associated with ethics counsel as they represent OPDC staff 
attorneys in litigation pertaining to the unrepresented persons crisis.  

• The agency shows a modest projected savings and will offer funding to rebalance. 

Next Steps:  

• Continue to monitor expenditures and avoid large expenditures, especially ones that have not been included 
in the current projections. 

• This division will offer $300,000 of General Fund to mitigate other projected overages. 
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COMPLIANCE, AUDIT, AND PERFORMANCE 

 

 

Status Update:  

• The compliance, audit, and performance (CAP) division is projected to end the biennium within budget. 
• All positions are either filled or projected to be filled for the remainder of the biennium. Each position has 

any expected step increases factored in as well as the expected second COLA in early 2025. 
• The division anticipates increased unbudgeted costs associated with the attorney general’s office as that 

office works with the commission to create a new master contract(s) for providers. There may also be other 
additional costs with increased representation as the commission moves to the executive branch. 

• CAP received two unbudgeted, limited-duration positions at the September E-Board. These positions will 
act as case assignment coordinators for the unrepresented persons crisis. Recruitment is in process. The 
expenditures for these positions are included in remaining projections. 

• The division shows a modest projected savings and will offer funding to rebalance. 

Next Steps:  

• Continue to monitor expenditures and avoid large expenditures, especially ones that have not been included 
in the current projections. 

• This division will offer $500,000 of General Fund to mitigate other projected overages. 
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APPELLATE DIVISION 

 

 

Status Update:  

• The appellate division, which includes both criminal and juvenile, is projected to end the biennium within 
budget. 

• All positions are either filled or projected to be filled for the remainder of the biennium. Each position has 
any expected step increases factored in as well as the expected second COLA in early 2025. 

• The division will continue to monitor expenses associated with outside counsel as they represent OPDC 
appellate attorneys where a judge had appointed OPDC staff attorneys to unrepresented persons cases for 
which they are not qualified to provide representation. 

• The division has incorporated the necessary training dollars to meet the Continuing Legal Education 
requirements of staff. 

• The division shows a modest projected savings and will offer funding to rebalance. 

Next Steps:  

• Continue to monitor expenditures and avoid large expenditures, especially ones that have not been included 
in the current projections. 

• This division will offer $500,000 of General Fund to mitigate other projected overages. 
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ADULT TRIAL DIVISION 

 

 

Status Update:  

• The first chart above is a wholistic view of the adult trial division. This includes provider contracts and 
funding for the pilot project, which is described in the next section. The second chart removes the funding 
associated with the pilot project demonstrates the savings absent the pilot project, which are around $12.99 
million. 

• OPDC’s contracting is aligned with the biennial budget. Provider contracts are from July 1, 2023, to June 
30, 2025. Costs and maximum attorney caseloads (MAC) are prorated when attorneys change their MAC or 
join or start a contract mid-cycle. MAC totals can fluctuate throughout a contract cycle as providers enter 
and exit contracts. MAC for a contract can be increased when a contractor identifies an attorney qualified 
to handle public defense cases and requests that OPDC authorize and fund that attorney to provide public 
defense services. MAC increases are only permitted when funded MAC is available.  

• There have been several additional financial investments in this program area that have not been capitalized 
on. Continued vacancies in the system are adding to or allowing the positive budget variance to remain 
consistently high, which undermines the program’s efforts to increase capacity. 

• The agency has obligated approximately $4.75 million of the $12.99 million projected savings for the 
remainder of the current biennium. These obligations are confirmed additions to contracts, meaning the 
contractor has firm commitment and a relatively certain effective or start date, or contractors are recruiting 
attorneys and OPDC has committed to provide funding when qualified attorneys can be added.  This also 
includes funding for case managers and paralegals as provided in House Bill 5204 in support of House Bill 
4002.  As these obligations materialize, the agency expects to add approximately 22.84 attorney FTE to the 
November totals of 487.05 filled attorney FTE.  The program is currently carrying 13 FTE vacancies, 
which is down considerably from the all-time high of 28.33 vacant FTE that the started the month of 
October 2024.  These additions are extremely important as our contractors are our first line in combating 
the unrepresented crisis.  Having and maintaining full contracts is an important factor in managing the 
crisis.  

• Chart 1 reveals a consistent drop in the amount of contracted full-time equivalency (FTE) in this program 
area. Since the high of 518.59 in December 2023, the level has not recovered.  
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Chart 1 

 

 

• There has been a consistent increase in the number of hourly cases available. 
• There has been a consistent number of firms and attorneys shutting off or temporarily not accepting cases 

in a specific period for various reasons. This adds to the unrepresented numbers as the cases cannot be 
assigned as planned. 

• Table 1 displays attorney retention since July 2023. A total of 109 public defenders have left the contracted 
ranks. The data accounts for 36 of these individuals as they are still in the system in some capacity. There is 
no accounting for 73, which is problematic in an environment where there is a documented shortage of 
public defenders.   
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Table 1 

 

 

Next Steps:  

• This program area has significant savings that can be shifted to where the caseload and cost are growing. 
o Moving $8.15 million of program savings to rebalance problems in the hourly programs. 

• Implement the actions associated with the programs plan for obligated funds.  
• Continue to work with contactors to monitor and maintain contracts, relationships, and caseloads. 
• Continue to keep the budget dashboard in real time and in sync with the contract database. 
• Continue to meet with program staff and the data team. 

  



14 
 

 

ADULT TRIAL DIVISION – PILOT PROJECT 

 

Status Update:  

• The above numbers are included in the overall adult trial division as the pilot project is a subset of this 
appropriation. The information in this section is intended to stand alone. 

• During September, we created a more refined view of this program. This was done to update the personal 
services projections to a more realistic level that was reflective of the program’s hiring plan. We also aimed 
to identify savings that could be used to support potential changes to this program. 

• OPDC has made significant progress in the policy area. In less than a year, the agency has opened three 
trial division offices and hired approximately 50 staff members. State attorneys have been assigned over 
500 cases, mostly from the unrepresented list. 

• All positions are either filled or projected to be filled for the remainder of the biennium. Each position has 
any expected step increases factored in as well as the expected second COLA in early 2025. 

• There is a growing need for immediate coverage in the southwest corner of the state. We submitted a 
request to the Emergency Board in September, but it was deferred. We will present a scaled-down version 
at the Emergency Board in December. 

• The agency will need additional space in Medford and Portland to accommodate the increased number of 
staff who will be added in 2025-2027 to keep pace with the requirements of SB 337.   

Next Steps:  

• This program will contribute $1.2 million of projected savings to the rebalance problem. 
• The program will focus on these three initiatives: 
• Submit an Emergency Board request position authority to establish a southwest public defender office, 

which the agency will fund for the remainder of the 2023-2025 biennium with current savings. 
• Seel to expand our presence in Medford to meet growing needs and additional public defenders mandated 

by SB 337. 
• Seek to move our Portland office from Interstate Avenue possibly to available state space in the Portland 

State Office Building to meet growing needs and to accommodate additional public defenders mandated by 
SB 337. 

• Develop business cases for the proposed expansions to include the 2025-27 roll-up costs, as the proposed 
2025-27 current service-level budget, as submitted, may not support the extra costs for expansion and 
additional space. 

• Continue to monitor expenditures and avoid large expenditures, especially ones that have not been included 
in the current projections. 
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JUVENILE TRIAL DIVISION 

 

Status Update:  

• The Juvenile Division shows a slight overage due to the additional unprojected cost to cover caseload.   
• The charts below demonstrate the consistency of FTE and vacancies in this program area. 

 

 
 
 

 
 
Next Steps:  

• Continue to work with contactors to monitor and maintain contracts, relationships, and caseloads. 
• Continue to keep the budget dashboard in real time and in sync with the contract database. 
• Continue to meet with program staff and the data team. 
• Reclassify expenditure to recognize Title IV-E funding as received from the Oregon Department of Human 

Services – Child Welfare Division.  
• Use $100,000 of agency savings to cover the additional caseload cost.   
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PREAUTHORIZED EXPENSES 

 

Status Update:  

• This budget is currently projected to be overspent by more than $10.2 million, with the assumption that the 
Temporary Hourly Increase Program (THIP) sunsets on Dec. 31, 2024, as scheduled. This projection 
differs from when the agency last reported. At the last report, the commission made a series of changes that 
altered the direction of expenditures to budgeted authority. These changes were made in response to the 
unrepresented persons crisis and the previous extensions and maturity of THIP.  

•  Through time and several process and business improvements and partnerships, the agency has been better 
able to identify and project expenses and to validate some previous projections as they relate directly to 
THIP and the crisis. While THIP has a lesser effect on this budget, the unrepresented persons crisis is the 
main driver of these increases. 

• The agency is currently able to see some stability in how the expenditures are materializing and has begun 
using a 6-month rolling average to project expenditures for the remainder of the biennium.   

• General fund budget authority for psychiatric services was moved out of preauthorized expenses (PAE) 
(non-routine expenses at the time) and into court-mandated expenses (CME) due to a shift in how these 
services were being requested in the 2021-2023 biennium. At the current service level, the authority was 
returned to PAE. 

• Approximately $16.16 million of expenditures for psychological services and related travel were moved 
from this budget to the CME budget. This action is necessary to ensure that PAE remains within budgeted 
authority until rebalance actions occur. 

• As a part of this rebalance, the agency is requesting to move most of the budget ($23.5 million) for 
psychiatric services from CME to PAE, leaving funding for those requests that are still court mandated. 
This move will align and support a technical adjustment (package 060) in the 2025-27 current service-level 
budget. 

• Since the onset of the unrepresented defendant and persons crisis, the request for services has increased 
significantly. To keep up, the unit hired three people since the new year. One of those positions became 
permanent on July 1, 2024. At the Emergency Board in September, the agency was given two unbudgeted, 
limited-duration positions for the remainder of the biennium. 

• Effective Jan. 1, 2024, the commission made several policy changes: 
o 8.8% increase in provider rates. This matched the inflation increase given to the agency for 

providers. 
o Approved full hourly rate of pay for travel for all vendors, except flat-rate vendors who were later 

approved for up to $75 per hour. These changes were not included in the agency budget.   
• The chart below shows the increase in travel cost because of these changes. 
• The average amount from July–December 2023 was $35,318 while the average amount from January–

August 2024 was $189,193, which is an increase of 436%. 
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• The other unexpected increase in this area is psychological services and accompanying travel. 
o FY 2022 to FY 2023 shows an increase in hours approved for services of 5.28% and an increase of 

8.99% in the amount of dollars approved for services. 
o FY 2023 to FY 2024 shows an increase in hours approved for services of 9.46% and an increase of 

16.68% in the amount of dollars approved for services.   
• The travel changes have had another unplanned expenditure, which is demonstrated on the charts below.  

The amount paid for each service is being increased. Previously, travel was assumed in the rate paid, but 
now it is an additional expenditure on top of the increasing number of services being approved. Isolating to 
just psychological services travel: 

o FY 2022 to FY 2023 shows an increase in hours approved for travel of 31.46% and an increase of 
30.65% in the amount of dollars approved for travel. 

o FY 2023 to FY 2024 shows an increase in hours approved for travel of 18.00% and an increase of 
95.97% in the amount of dollars approved for travel.   

• At this point, we have approved more psychological and related travel than we have budget. 

 

 

Next Steps:  

• Monitor all PAE expenditures monthly to each agency object. 
• Update projections monthly in accordance with six-month rolling average.  
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• Reproject the expenditures for psychological and related services. 
• Rebalance the psychological and related services budget from the CME budget to the PAE budget, leaving 

money in CME to account for those requests that are truly court-ordered through the State Hospital. 
• Reverse the $16 million expenditure move done in September 2024, bringing the expenditures back into 

PAE from CME along with the budget.  
• Rebalance $7,688,991 of other agency unobligated savings to this budget.  This leaves a need of 

$2,750,000 to account for projected expenditures through the end of the biennium.  
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COURT MANDATED EXPENSES 
 

 
 
Status Update:  

• This budget is projecting to be overspent by more than $8.8 million, with the assumption that the 
Temporary Hourly Increase Program (THIP) sunsets on Dec. 31, 2024, as scheduled. This projection 
differs from when the agency last reported. At the last report, the commission had made a series of changes 
that have altered the direction of expenditures to budgeted authority. These changes were made in response 
to unrepresented persons crisis and the further extension and maturity of THIP.  

• Through time and several process and business improvements as well as partnerships, the agency has been 
better able to identify and project expenses and to validate some previous projections as they relate directly 
to THIP and the crisis.  

• The agency sees some stability in how the expenditures are materializing and has begun using a 6-month 
rolling average to project expenditures for the remainder of the biennium.   

• Psychological services budget dollars were moved out of preauthorized expenses (PAE) (non-routine 
expenses at the time) and into court-mandated expenses (CME) due to a shift in how these services were 
being requested in the 2021-2023 biennium.  In 2023-2025, expenditures continue to be realized in PAE, 
therefore there is a need to move the budgeted funds back through this rebalance request.    

• As a part of this rebalance, the agency is requesting to move most of the budget ($23.5 million) for 
psychiatric services from CME to PAE, leaving funding for those requests that are still court mandated. 
This move will align and support a technical adjustment (package 060) in the 2025-27 current service level 
budget. 

• Approximately $16.16 million of expenditures for psychological services and related travel were moved 
from the PAE budget to this budget. This action is necessary to ensure that PAE remains within budgeted 
authority until rebalance actions occur. 

• The reports below are included to demonstrate that the number of hourly assignments is steadily increasing. 
Having limited resources, the agency started with one assignment coordinator and added another, but we 
have not been able to keep pace even though the caseload for unrepresented has been limited to those in 
custody.   

• The CAP division received two unbudgeted, limited-duration positions at the September E-Board. These 
positions will act as case assignment coordinators for the unrepresented persons crisis.  

• Chart 1 below demonstrates the increase in the rolling 7-day average due to the addition of the second 
assignment coordinator and the introduction and implementation of a new process that automates the case 
assignment process. 

• The additional case assignment coordinators are expected to help the agency find more attorneys, assign 
more cases, and lower the in-custody caseload.   

• The adult trial division has seen a marked decrease in the number of attorneys on contract. Since July 2023, 
there has been a loss of 109 public defenders from contracts. Twenty-nine moved to taking unrepresented 
and THIP cases, seven joined OPDC and 73 are unknown.  Chart 2 shows the increase of THIP attorneys 
who are taking cases. 

• More cases at the enhanced rates means more expenditures that are not covered by the budget. Table 1 
shows the consistency of this caseload and the dynamic problem the agency continues to chase. 
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Chart 1 

 

 

Chart 2 
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Table 1 

 

 

Next Steps:  

• Monitor all CME expenditures monthly and compare to each agency object code.  
• Update projections monthly in accordance with six-month rolling average.  
• Monitor the active caseloads, on both the contracted and the hourly. 
• Continue to try to find a way to track the hourly cases. 
• Continue to push for hourly contracts for all hourly attorneys to get an accurate headcount. 
• Reproject the expenditures for enhanced attorney and related enhanced services. 
• Rebalance psychological and related services budget from CME budget to the PAE budget, leaving money 

in CME to account for those requests that are truly court-ordered through the State Hospital. 
• Reverse the $16 million expenditure move done in September 2024, sending the expenditures back to PAE 

from CME along with the budget.  
• Rebalance $6,312,533 of other agency unobligated savings to this budget.  This leaves a need of 

$2,750,000 to account for projected expenditures through the end of the biennium.  
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PARENT CHILD REPRESENTATION PROGRAM 

 

 

Status Update:  

• Parent Child Representation Program (PCRP) shows a positive variance in the program area.  
• There is a slight overage in personal services, which is solved by the overall positive variance.  
• This program is the model of consistency due to the nature of the program, the limited number of counties, 

higher compensation and staffing assistance, and the limited caseload. 

Next Steps:  

• Continue to work with contactors to monitor and maintain contracts, relationships, and caseloads. 
• Continue to keep the budget dashboard in real time and in sync with the contract database. 
• Continue to meet with program staff and the data team. 
• Reclassify expenditure to recognize Title IV-E funding as received from the Oregon Department of Human 

Services – Child Welfare Division.    
• This program looks to transfer $500,000 of General Fund to help address the rebalance issues. 
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ADMINISTRATIVE SERVICES DIVISION 

 
Status Update:  

• The administrative services division (ASD) is projected to end the biennium with budget. 
• All positions are either filled or projected to be filled for the remainder of the biennium. Each position has 

any expected step increases factored in as well as the expected second COLA in early 2025. 
• The division anticipates increased unbudgeted costs associated with the attorney general’s office, especially 

when the commission matriculates to the executive branch. 
• Established three permanent full-time positions (0.99 FTE) and approved the downward reclassification of 

four permanent positions for procurement and contract administration. We are currently hiring one 
procurement specialist 2 and will start recruitments for two procurement specialist 1 positions and a 
procurement manager. One program analyst 4 is currently being recruited as there are incumbents for the 
three newly established positions. 

• Established one limited-duration position (0.38 FTE) for a chief data officer; two limited-duration positions 
(1.00 FTE) for preauthorization of contractor expenses; and three limited-duration positions (1.38 FTE) for 
accounts payable activities. All positions are currently in recruitment. 

• The agency shows a modest projected savings and will offer funding to rebalance. 

Next Steps:   

• Continue to monitor expenditures and avoid large expenditures, especially ones that have not been included 
in the current projections. 

• This division will offer $2,931,524 of General Fund to mitigate other agency projected overages. $500,000 
will come from all of ASD, and $2,431,524 will come from the financial and case management system’s 
(FCMS) budget (see below).  

 

 

Status Update for FCMS:  

• These numbers are in the overall table for the administrative services division. This section is purely 
informational to highlight the separation between this budget and the rest of the division’s budget. 

• The FCMS project projects a savings of $4.3 million. This is a result of the timing of the project. Because 
the project is in the planning phase, the agency is using a basic projection model for services and supplies, 
which, if not spent, will contribute to the accumulated savings variance at the end of each month. Personal 
services projections are actual costs to include any step increases for staff and projected COLAs that are 
scheduled to appear.   

• The project is finishing stage gate 2.  All documents for portfolio management review (P3) have been 
completed. Stage gate 2 documents are100% complete for final stage gate 2 review. 

• Change management for the project is underway. Moss Adams is the contracted vendor and has launched 
the discovery phase, worked with OPDC on a communications plan, and started interviewing stakeholders. 
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• The Request for Proposal (RFP) was posted on Oregon Buys on Oct. 15. 
• Program health remains amber due to budget, resource, and schedule health concerns. Scope health updates 

are green due to RFP approval. Scope is stable and is being properly managed through the change control 
process. 

 Next Steps:  

• Moss Adams change management consulting track - Moss Adams is engaging stakeholders in individual 
and group interviews. Survey of providers closes Dec. 6.  

• The agency proposes to use $2,431,524 in project funds towards the rebalance. Here are the assumptions: 
• As of September 2024, the project had spent $1 million. 

o The projections for personal services will stay the same as the 6-month rolling average.   
• Services and supplies (S&S) S&S in this budget are mainly IT professional services. The next 9-month 

projections are to spend $2.6 million, leaving $3.9 million in savings.  
• There is a risk that the $2.6 million plus the $1.4 million of remaining variance savings ($4 million in total) 

will not be enough to cover the project costs for the next nine months.   
• The agency assumes that there will not be major project spending until after a contract is negotiated and 

signed, which is expected to occur in spring of 2025.   
• What is not known is what the activities will be after the contract is signed.  
• Will it be licensing or design, development, and implementation before the end of the biennium? The 

assumption is that project billing and payment by the selected vendor will be made in accordance with a 
contract deliverable plan – meaning we don’t pay in advance, only after a deliverable has been invoiced 
and met.  
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SPECIAL PROGRAMS, CONTRACTS, AND DISTRIBUTIONS 

 

 

Status Update:  

• An overage is projected due to the unknown amounts of discovery invoices that may be submitted. There is 
no pattern for how or when discovery invoices will be submitted to the commission for payment or for how 
much. The only constant is that we are required to pay the invoices when submitted. 

• As there is no forecast or methodology, the agency has no mechanism to request additional funds to cover 
any overage. This is one area where we can only pay what we have. 

• Contract payments that were placed in this budget are progressing on schedule. 
• Contract payments for guardianship are going out as scheduled. 
• We have requested and received all funding for the Byrne grant. 
• This area has no funding to add to the rebalance plan. 

 
Next Steps:  

• Continue to monitor this budget. 
• Report to the executive team when the budget gets below $2 million so that we can communicate to 

vendors that our discovery funding is running out.  
• Update projections to better reflect the remaining funding available for discovery payments. 
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REBALANCE 
 

REBALANCE PLAN 
 

• The first action that is being requested is to move the budget for psychological services and related services 
from court-mandated expenses to preauthorized expenses, leaving enough money in court-mandated 
expenses to account for those requests that are truly court-ordered through the State Hospital. This action 
will align the budget with expenditures. A part of this overall action will be administrative in nature as the 
agency will need to reverse the $16.1 million expenditure move that was done in September.  

• The second action that will inform the need for this rebalance is the reprojection of expenses in both court-
mandated expenses and preauthorized expenses. These reprojections are the six-month rolling average of 
recent expenditures in these program areas. This six-month average is important and applicable due to the 
recent changes the commission has made to various policies and procedures, which has changed the 
behavior of the expenditures. The projections are presented with the assumption that THIP sunsets in 
December 2025. There is a subsequent request to extend THIP through June 2025, in which case the below 
projections will need to be changed to reflect the effects of the extension.  

• The revised projections have produced the following issues: 
• Court-mandated expenses is now projecting a General Fund overage of $8,887,533. 
• Preauthorized expenses is now projecting a General Fund overage of $10,243,990.  
• The rebalance will also provide additional funds to the juvenile trial division’s unplanned spend. 

 
 

 
 

 
 
 

To mitigate these projected overages, the agency is requesting the following through a rebalancing action: 
 

• Move $500,000 of General Fund from the administrative services division. 
• Move $2,931,524 of General Fund from the financial and case management system (ASD). 
• Move $8,150,000 of General Fund from the adult trial division. 
• Move $1,200,000 of General Fund from the adult trial division’s pilot project funds. 
• Move $500,000 of General Fund from the appellate division. 
• Move $500,000 of General Fund from the compliance, audit, and performance Division. 
• Move $300,000 of General Fund from the executive division. 
• Move $500,000 of General Fund from the Parent Child Representation Program. 
• Move $100,000 of General Fund to the juvenile trial division. 
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• Move $6,312,533 of General Fund to court-mandated expenses. 
• Move $7,668,991 of General Fund to preauthorized expenses. 
• Move $23,500,000 of General Fund to preauthorized expenses. 
• Move $23,500,000 of General Fund from court-Mandated expenses. 
• These actions will produce $14,081,524 General Fund to partially solve the $19,131,524 General Fund 

projected overage. (see schedule below). 
 
 
 
 

REBALANCE SCHEDULE 
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