SUBCOMMITTEE RECOMMENDATION

Item 6: Public Defense Commission
Executive Branch Transition Plan

To: Emergency Board
From: Public Safety Subcommittee
Carrier: Representative Evans

The Public Safety Subcommittee recommends that the Emergency Board acknowledge
receipt of a report on the Public Defense Commission’s transition from the judicial to the

executive branch of government.

The Commission has identified 369 transition tasks, of which 71 have been completed, 88
are in progress, and 206 are upcoming. The report states that 79.6% of tasks are on track
and 19.8% are at risk of not being completed, which are primarily in the areas of
procurement and information technology. Less than 1% are off track, according to the

agency.

Overall, the Commission reports that the agency is within scope, on schedule, and within

budget to transition to the executive branch on January 1, 2025.

The Public Safety Subcommittee recommends approval.
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