STATEWIDE DISASTER
PREPAREDNESS
STOCKPILE




S5 million spending proposals

m Stockpile Commodities | Estimated Costs Link to Needs Assessment

Oregon Health Authority

Dept. of Agriculture

Dept. of Emergency
Management

Dept. of Human Services

The Confederated Tribes of
the Warm Springs

PPE rotation and current
maintenance costs

Regionally deployable
animal sheltering kits

Regionally staged
interoperable
communications
equipment

Resiliency Hub Grant
recipients.

- Locally stored disaster
supplies.

Traffic control
equipment

Disaster Preparedness Stockpile

$487,000

$175,000

$672,000

$3.6 million

$33,000

State partners being able to provide
PPE during disasters.

State partners being able to provide
regionally relevant supplies.

Local and state partners having
communications capabilities during
disasters.

Local partners having greater disaster
response capabilities by having varied
response commodities.

Local partners having greater disaster
response capabilities to conduct
traffic control functions.




Disaster Preparedness Stockpile

* Challenges and Opportunities

1. Challenge - Inventory Management Capabilities
e Opportunity — Development of specific system needs.

2. Challenge — Timeframes
* Opportunity — Catalyst for program development

3. Challenge - Local and Tribal Partner Concerns

e Opportunity — Strategic program building that addresses the
concerns

?X Accepted challenges can lead to great opportunities.




Disaster Preparedness Stockpile — Next Steps

* OEM will evaluate its Emergency Board ask in October.
* Current plan is to make a stockpile funding request at the December Emergency

Board.
Meet Report Submit Request Plan Prepare
Continue to Work with If needed, Request funds Strategize Conduct prep
meet with partners on submit adjusted from spending plans work in advance
workgroup report report o Emergency based on of receiving
adjustments Emergency Board in adjusted funding
Board prior to December timeframes
December
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* Logistics related to the stockpile plan and developing program will continue to
inform the agency’s efforts towards the proper crisis management system and

bolstering staffing resiliency.
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