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What is peer review?
2

Team members from different treatment courts observe one 
another’s programs to:
 Assess alignment with best practices
 Share successful practices
 Address challenges
 Identify strengths and recommendations  

Peer review aims to maximize adherence to best practices to 
increase program quality and improve participant outcomes.  



Purpose of Peer Review

• Create learning communities and 
peer connections across specialty 
courts.   

• Support and enhance alignment 
with Best Practices and 
Standards. 

• Provide feedback on strengths 
and suggest improvements for 
better participant outcomes. 

• Share innovative and successful 
practices. 

• Demonstrate program needs for 
resources or requests for technical 
assistance and training. 

• Once implemented, sustained with 
lower administrative costs than hiring 
outside evaluators. 



How is peer review used?

• Peer review is intended to be 
educational. It is not an audit. 

• The program being reviewed 
will discuss findings and 
recommendations and create 
an action plan.

• Peers may get ideas for 
implementation in their own 
programs.

• State will provide information 
and support to programs based 
on the results.

• State will identify training and 
technical assistance needs 
based on the results.



What does 
peer review 
look like?



Process 
Overview

Oregon Peer Review



Process 
Overview



Roles & 
Responsibilities



Checklists by 
Role: Peer 
Reviewer



Checklists by 
Role: Site 
Receiving a 
Peer Review 



Preparing for 
the Site Visit



Site Visit 
Logistics



Site Visit 
Schedule & 
Interview Sign-
Up Form



Best Practice 
Assessment

Sample Assessment Questions



Best Practice 
Assessment

Sample Assessment Question



Best Practice 
Report



Best Practice 
Report



Site Visit 
Activities



Team Member 
Interviews

• Basic questions are drafted. 
• Includes general questions for everyone and questions for 

specific team members.

• Add other relevant interview questions. 
• Peer reviewers are encouraged to add questions based on the 

assessment, other interviews, and observations on the visit.

• Before the visit, confirm the lead interviewer for each 
interview. 

• One person asks questions; the other person takes notes on 
takeaways (e.g., successes, areas for recommendations).  

• Often best to interview the person in your same role (e.g., 
coordinator interviews the coordinator, judge interviews the 
judge, etc.). 

 
• Interviewing tips are provided.

• Be open-minded and curious. Use open-ended questions. 
• Remember confidentiality. 



Team Member 
Interviews

Can you describe your role on the treatment court team?
• What are your main duties?
• What do you see as your main purpose on the team?

Please describe your program’s approach to responding to 
participant behavior. 
• Would you say the program leans more toward the use of 

incentives or the use of sanctions to reinforce or change 
behavior? 

What should your treatment court continue doing?
• What is going well? 
• What do you see as a successful practice in your program? 

Sample Interview Questions



Focus Group

• Site under review recruits participants but does not 
attend. 

• Guidance is provided on how to schedule the group and 
recruit participants. 

• Basic focus group questions are provided. 

• Add other relevant focus group questions. 
• Peer reviewers are encouraged to add their questions 

based on the assessment, other interviews, and 
observations on the visit.

• Before the visit, confirm who will be the facilitator 
and note-taker.  

• Tips for facilitating a focus group are provided.
• Remember your role is different than your role on your 

own team. 



Focus Group
Questions

What do you like most about the treatment court program?
• What is most helpful or useful for you?

What do you like least about the program?
• Are there any things about the program or your situation that 

make your progress in treatment court more difficult? 

Do you have any suggestions to improve the program?

Sample Focus Group Questions



Observations

• Peer reviewers will observe a staffing meeting and 
a court session to see the team in action. 

• See the information shared, team dynamics, 
incentives/sanctions, decision-making processes, 
interactions with participants, etc. 

• They will sign a confidentiality form. 

• There are observation forms for staffing and court. 



Staffing 
Observation

Sample Staffing Question



Court 
Observation

Sample Court Questions



Site Visit 
Debrief 
Meeting

• Debrief meeting purpose:
• Allows the site to ask questions or share additional 

information. 
• Allows peer reviewers to ask any remaining questions, 

highlight findings, and share the next steps. 

• Peer reviewers highlight positives. 
• Best practices met, program strengths, innovative 

ideas/practices, areas the participants liked, etc. 

• Peer reviewers offer a few key suggestions. 
• Best practices not yet met, why this practice is relevant, 

and any concrete suggestions.



After the Site 
Visit



Peer Review 
Report



Peer Review 
Report



Questions

Juliette Mackin
Mackin@npcresearch.com
971-244-3655
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