IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period | Print date: 04-May-23

Activity ID Activity Name 'OriginaI'Start [Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034  [039
i Float

IBR-ITS-AD-7.1-2 IBR-Integrated Task Schedule AD.00 Re-Program - WORKING 3456

IBR-ITS-AD-7.1-2.1 EXECUTIVE SUMMARY

IBR-ITS-AD-7.1-2.1.2 IBR PROGRAM MILESTONES 2826 11-Dec-23  03-Apr-35 1 ‘ b t ‘
MS-0030 Notice of Availability for SDEIS Public Review 0 11-Dec-23 2 ‘ 3 3
MS-0040 Record of Decision (ROD) 0 31-Dec-24 | 307 11 1| & Record of Demsion (ROD) | @ oo
MS-0060 Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 | 2535|[[ 1 T T ’6’ Pé’c’én/e’ P’T’A’P’a’t[no ’#1’ ’ca(;au.r’e;ﬁa ’R’a’ng,'a a’eaaa’a’ aesc;v’ata aac’ ed) | 0 114 v
MS-0083 Start Columbia River Bridge Construction (Best Value Selection) 0 09-Dec-25 2329 o Q St‘art‘Co‘Iumb|a River Bridge Qonstructlpn (Best Value $electlpn);
MS-0071 Receive Recommendation in President's Budget 0 04-Feb-26 2290 0 iRe:cei‘\/e Reéorﬁméndatibn m Pteéidént'é Budglet
MS-0070 Secure FTA Letter of No Prejudice for Bridge Construction 0 12-Aug-26 3l o 0 Secure FTA Letter of: No Prejudlce fqr Brldge Constructlonl
MS-0072 Receive Full Funding Grant Agreement 0 M-Feb-28  7esff[ 1 ¢ 0 1 i 010 i1 i1 1 111 eReceiveFul Finding] GrantAgreamen
MS-0090 Substantial Completion 0 03-Apr-35 1 77777777777777777777777777777777777777 ¢

IBR-ITS-AD-7.1-2.1.3 EXTERNAL MILESTONES 275 03-Oct-22A 16-Feb-24 20(|| 00l
MS-EX-0100 ODOT/WSDOT Negotiate with River Users 263 03-Oct-22A  16-Feb-24 28F=———"1 | ODOT/WSDOT Negotite with River useré L
MS-EX-0105 FHWA and FTA Support Publishing SDEIS with One Build Alternative (fixed span at 116ft vertical clearance) 0 10-Jul-23 1 10 FHWA and FTA! Suppqrt Publlshlng SIDEIS wnn one Buﬂd Alternatlve ‘(f.xjed span at 116ft vertical clearanc
MS-EX-0110 Coast Guard Review of Negotiated Agreement with River Users 31 17-Jan-24 16-Feb-24 41 EI Cdast GUaHd Review of ! Negotiated Agreement With Rlver Users ‘

MS-EX-0120 Coast Guard Concurrence to Move Forward with Preferred Altemative in SFEIS/ROD 0 16-Feb-24 afff oo "0’ ’é’o’a’s’i éuaa’oan’gar;an'c’e’ ’tan’ay’;#ar’w'a’r’a 'w;tn'aaa;e'al\taa tveln SFEISROD. |+ | 0 1 0oL

IBR-ITS-AD-7.1-2.1.4 GEC MILESTONES 629 01-Juk22A  30-Jun25 2547|000 LD
AD.00 Task Order AD.00 Time Period 103 01-JuF22A  28-Jun-23 OFBE Task Order AD.00 Time Period | | | | I L
AD.XX Task Order AD.XX Time Period 1 01-Dec-22 A  30-Jun-23 130 I Task drder AD >‘<x Tim‘e Peri‘pd oo o ! P Lo
AE.00 Future Task Order 367 29-Jun-23 | 29-Jun-24 743||| CC———3 FutreTask Order! | | ! oL
AF.00 Future Task Order 6 30-Jun-24  30-Jun-25 | 3s65|[| 1 1 1 lﬁl"P’dtu}ofT’as"k Order! | | 1 L L L ey

IBR-ITS-AD-7.1-2.01 PROGRAM MANAGEMENT 3
IBR-ITS-AD-7.1-2.01.01 Program Management and Quality Control P
01.01.0020 Develop and Submit Quality Management Plan 124 21-Sep-22 A  20-Apr-23 4231 Develop and: Submit Quallty Management Pl

1473 03-Jan-22 A | 26-Aug-27 1984

1345 21-Sep-22A -Sep-22 A 26-Aug -27 1984

01.01.0030 Develop Quality Procedures 107 08-Dec-22 A 03-Apr-23 43851 De\/elop QualltyPrdcedures‘ oo

01.01.0040 Quality Management Plan Review and Approval 22 21-Apr-23  22-May-23 423 n”o;;a.ty’ Ma,ag’,.;a,;a’aaa’ae&.’e’v’v’a,a’m;,ia;a Lo o P T .
01.01.0050 Revise and Resubmit Final Quality Management Plan 10 23-May-23 | 06-Jun-23 423|( (0 Rewt;e and Resubmlt Flnal QUaIlty Martagement Plan :

01.01.0080 Annual Review of QMP - 2024 (tied to FTAPD deliverable) 15 24-Jun-24 | 15-Jul-24 asll| u Annual Review of QMP - 2024 (tied to, FTAPD deliverable) | | Do !

01.01.80 Annual Review of QMP - 2025 15 00-Juk25 | 29-Juk25 1899l 1 1 1 1 i 1 11 D Anhug RewewonMP 20250 1 o =

01.01.90 Annual Review of QMP - 2026 15 23-Juk26  12-Aug-26 | 1899f| | 1 1 1 1 1 1 1 | | | | D |AnnualReviewlof QMP12026 | | | | | |

01.01.100 Annual Review of QMP - 2027 15/ 06-Aug-27 | 26-Aug-27 | 1899 ’"3"T’T"(’T’T’T’T’T’T’T"(’T’T’T’T’"h”An’nuaiPe\ne\)v’o%’dMP"’iéé%’"imi ”””””” Ty
IBR-ITS-AD-7.1-2.01.03 Platform for Sharing Project Design and Data 210 0FDec-22A 01Dec28 4888|110 000D b
01.03.0020 Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 1 42 01-Dec-22A 31-May-23 18741 Final Strategic/As'set Management Plan (SAMP) (Digtall Twins) Phase 1/ | 1 1 1 1 1 1 1 1 0 0 0 b
01.03.0030 Draft Strategic Asset Management Plan (SAMP) (Digital Twins) - Phase 2 43 03-Jul-23 31-Aug-23 1853 EI Draft StrategloAssetManagement PIan(SANI:P) (Dlgtal Twms)-w Phase 2
01.03.0040 Final Strategic As set Management Plan (SAMP) (Digital Twins) - Phase 2 62 01-Sep-23  01-Dec-23 | 1853 ‘ |:| Flnal Strategchs‘set Management Plan (SAMP) (DlgtalTWms) Phase2;
IBR-ITS-AD-7.1-2.01.04 Diversity and Equity Approaches 719 03-Jan-22A 15-Nov-24 S7([[ 0 e
01.04.0050 Develop Disadvantaged Business Enterprise (DBE) Program Plan (AWAITING FED APPROVAL) 217 03-Jan-22A  30-Jun-23 T ! E:Develop Disadvantaged Business Entérpnsa (Ej :) Prodram Plan‘(AWAITING FEDAPPROVAL) | | | | © & @ i i 0 oibbi
01.04.0100 Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP)) 196 01-Jun-22A  01-May-23 48Jl] Title Vil Program Plan (Environmental.Justice (EJ) and Limited English Proficiency(LEP)) | | | | | @ 1 1 1 bbb
01.04.0110 Equity Report for NEPA 166 01-Sep-22A 01-May-23 70| quU|twaeport forNEPA © | ¢ bbb bbb b
01.04.0090 Tribal Employment Rights Ordinance (TERO) Program Plan 262 03-Jan-23A  01-Apr-24 212 === Tribal Employment Rights ‘Ortinance (TERO) Program Plan | A
01.04.0070 DBE and Workforce Capacity-Building & Supportive Services 300 01-Feb-23 A 01-Feb-24 253 :|DBEandworkforcecapacnyBuudmg&supportweserwces
01.04.0005 Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components 149 01-Mar-23 A 29-Sep-23 336 1 Conduct Best Practices Research on Diveristy EqUity‘Ino‘Iuslion‘(D}EI)}Co:mp:onente
01.04.0140 Equal Employment Opportunity (EEO) Program Plan 330 02-May-23 | 23-Aug-24 111 :I Equal EmploymentOpportumty(EEO) Program Plan T S T
01.04.0150 Safe and Welcoming Jobsite Culture Program 330/ 02-May-23 | 23-Aug-24 70 :I ' Safe and Welcomlng JobS|te Culture Programw b
01.04.0170 On-the-Job Training (OJT) 330 01-Jun-23  24-Sep-24 90 |:| On-thetJob Training (OJP) B .
01.04.0180 Americans with Disabilities Act (ADA) Program Pin 350 01-Jun-23 | 23-Oct-24 70 ’Eiiil”,&ménoan’s\m{n a’s’a;,i.i.'e’s’z\'a’(z\az\j ProgramPan
01.04.0060 Contract Compliance (implement Tracking Sys tems)[complete 6-12 mos before RFP) 100/ 03-Jul-23 24-Nov-23 48 |:I Contract Compllance (|mp|ement Tracklng Systems)[complete 6;123 s t:j'eftjare RFP)
01.04.0190 Equity Key Performance Indicators (KPI) 175 03-Juk23 | 14-Mar-24 224 l:l Equity Key Performance Indicators (KP1) | 1 1 1 1 1 1 00 bbb b b
01.04.0120 Community Benefits Agreement (CBA) 245 03-Jul23  24-Jun-24 PEYA || — Communlty Benefits Agreament :(CB;A)‘ L
01.04.0130 Community Workforce Agreement (CWA) 345 03-Juk23 | 15-Nov-24 337||| C========3 |Comrunity Workforce Agréement (CWA) | | | | | © | 0 00 oioboboboiobobb

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone Page 1 of 16 TASK filters: NO LOE / WBS Summary, Not complete.
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# [ Actvity D Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

i Duration FlatlTa[a[a[ o[ ][ o[ o[ e[ o[ o[ e[ e[ o[ o[ o[ e[ [ o[ o[ e[ o[ a[a[a[a] a]aa[a[a[a[a[a[a[ [ [ e[ [ o[ o[ e[ o[ o[ a[a[ [ a]!
51 01.04.0160 Workforce Equity Program Plan 274 31-Aug-23 | 03-Oct-24 83| + C————1 Workforce Equity Program Plan: &1 100 b b b
52 01.04.0080 DBE Availabiity Analysis (Need scopes defined and NAICS determined) 90 10-May-24  18-Sep-24 oal|| I 1 |:| DBE AvallabllltyAnalyS|s (Need scobesf deﬁndand NAICS determined) | | | | L i o0 obobobobobobobi
53 IBR-ITS-AD-7.1-2.01.05 Climate Management 152 03-Apr-23  08-Nov-23 2849 © | 1 1 L LLoL DL
54 01.05.0050 Update 2 Climate Report to support SDEIS 14 03-Apr-23  20-Apr-23 20| Updatezjcnmate Reportto $upp0rt sDEtsj P j Do
55 01.05.0070 Develop Factsheet describing climate framework and anticipated outcomes 17 21-Apr-23 15-May-23 2950 Develop Factsheet descnblng cllmate fram‘ework‘an‘d a‘ntlc‘lpa:ted: ouitcojmejs
56 01.05.0060 Update 3 (optional) Climate Report to support SDEIS 110 27-Apr-23  03-Oct-23 20 '”’””ug,ae’e’e’(c;r;r.aae’l)’ oli&{eteneee}{ie’eeee’eft’éoéié"’"?”T’T"i"T"3"7"7"7’7"’3"7"i”7"7"7’T’7"7"’3"’3”T”E"T"i”’i"’imf
57 01.05.0080 Develop Factsheet 2 (optional) 20 16-May-23  13-Jun-23  2950|[D; Develop Factsheet2(opt|0nal)} 3 3 T
58 01.05.0010 Sustainability Implementation Plan for Rating System 47 31-Aug-23  08-Nov-23 | 2849||| | EJ |Sustainabiity Implementation PlanforrRatlng systeml A T
59 IBR-ITS-AD-7.1-2.01.50 Local Agency Agreements 432 03-Apr-23  20-Dec-24 2569 3 o 3 T T T T O A
60 01.50.0010 Local Agency Agreements (FUTURE SCOPE) 2 03-Apr-23  20-Dec-24  2569| """ LocdlAgenicy Ageements(FUTURE SCOPE) | | | | | © © @ © © 1 ooo0obobob i
61 IBR-ITS-AD-7.1-2.02 PROGRAM CONTROLS HHHHHHHHHHH?HHHHHHHHHHHH?
62 IBR-ITS-AD-7.1-2.02.01 Program Controls Management 1210 04-Jan23A 02Dec27  M83B|[| | | i 1 00l i Dbl
63 IBR-ITS-AD-7.1-2.02.01.1 IT Policy 1105 03-Juk23  02-Dec-27  1833(|| : i il oLoboLobobolb
64 02.01.0020 Draft IT Policy 125 03-Juk23  02-dan-24 | 1833(|[ B DraftTPoloy | | 0 00 iobbb o
65 02.01.0030 Final IT Policy 42 03-Jan-24  04-Mar-24  1833||| | | DO FinallTPolicy, | © © | | @ i 0 0 ioioioioioboboboiboboboiobobbibbbin b
66 02.01.0150 Annual Updated IT Policy 2024 42 29-Oct-24  30-Dec-24 | 1833 ’"3"T"j’"j’"(’fljf’A’n’rir}eiU;}ae’tee’iﬂiei(c’y’ébé}i"’T’T"j”T’T"}’"3"T’T"jmj"T’T"j’"3”’j"’j"’j’"3’"j"T"}"T’T”}"T"3”’3"’3’"3’
67 02.01.0160 Annual Updated IT Policy 2025 42 17-0ct25  17-Dec-25 | 1833||[ | | | 1 i | | | | O Annial Updated IT Poncy2025§ I
68 02.01.0170 Annual Updated IT Policy 2026 42 14-0ct:26  14-Dec-26 | 1833|[| | | i i L1 i i@ Annual Updated IT Policy 2026 | @ 1 @ | 0 1 10 00 b
69 02.01.0180 Annual Updated IT Policy 2027 42 01-0ct27  02-Dec-27 | 1833||[ © 1 1 il |:| AnnuaIUpdated ITPolidy2027 © © © © © i oioboionbbb
70 IBR-ITS-AD-7.1-2.02.01.2 Cost Estimate 825 07-Jul-23  22-Oct-26 B26|[| 1 ¢ DL bbb b
71 02.01.0070 Updated Program Cost Estimate 2023 60 07-Jul-23 29-Sep-23 57 l:lpdatedProgramostE$t|mate2023
72 02.01.0080 Annual Updated Program Cost Estimate 2024 60 29-Ju-24  22-Oct-24 s57([| | | | | |3 Anhual Updated Progtam CostEstimate 2024 © | | | | | 1 i oLoiobobob bbb
73 02.01.0090 Annual Updated Program Cost Estimate 2025 60 29-Jul-25 | 22-Oct-25 56| 0 AnnualUpdated Program Cost Estimate:2025 | | @ | i i 00 obobobooionn b
74 02.01.0140 Annual Updated Program Cost Estimate 2026 60 29-Ju-26 | 22-Oct-26 seff| L mE AnnuaIUpdatedw PrognamCost EstrméteéOéGf e
75 IBR-ITS-AD-7.1-2.02.01.05 Cost Estimating Validation Process (CEVP) & Risk Assessment 1023 04-Jan-23A  05-Mar-27 721 | O N N O N S S T N N S B
76 02.05.0090 Submit Final CEVP Report 2022 35 04-Jan-23A  05-Apr-23 68l”éd’h%ui’#[n’e{l’oé\’/b"Fieee’riié ”””
77 02.05.0130 2024 Draft Update Cost Estimating Validation Process (CEVP)(no longer based on ID of preferred alternatiy 119 02-Oct-23 25-Mar-24 57 |:I 2024 Draﬂ U;tdate Cost Estlmatrng \/alldat|on: Pr‘oce‘ess:(CEVP (no Ionéer:batSe(::i on Id of%prejeferired: altiernjati\j/e)%
78 02.05.0140 2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment 10 26-Mar-24 | 08-Apr-24 74 || | 2024 F|na| Cost Estlmatlng Valldatlon Process (CEVP)&Rlsk Assessment‘ R e e R B B
79 02.05.0150 Submit Final CEVP Report 2024 (Need for Initial FTA Rating - August 2024) 20 09-Apr-24 | 06-May-24 s7||| 1 wSubmrt Flnal CEVP Report 2024(Need forlnltlal FTAwRatlng August 2024)
80 02.05.0160 2025 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-24 | 21-Jan-25 57 .| | X3 2025 Draft Update Cost Estimating Validation Process (CEVP)‘
81 02.05.0170 2025 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-25 | 04-Feb-25 57 ’T"j’”j’"}’"3"T’"u"’zfdzféfti[riel"oes’{ 'Eg{.n'e{.ag,’vei.a;t,an"e;q;ee’s’s”ee’v’ps ”””
82 02.05.0180 Submit Final CEVP Report 2025 (Need for Entry into Engineering) 20 05-Feb-25  05-Mar-25 s7[|[ 0 @ 1 ¢ ¢ ¢ O SubmitFinal CEVP Report] 2025(Need for. Entryiinto Englneerlng)
83 02.05.0190 2026 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-25 | 21-Jan-26 saefl| 10 |21 2026 Draft Update Cost Estimating Validation Prodess (CEVP). | | @ | 1 1 1 1 1 @ 10 0 0
84 02.05.0200 2026 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-26  O4-Feb-26 | 526||| 1 ¢ 0 0000 r|1 2026 Final Gost Estimating Validation Process | (CEVP) CL
85 02.05.0210 Submit Final CEVP Report 2026 20 05-Feb-26 | 05-Mar-26 sa6([ 00 3 .| D} Submit Final CEVP Repbrt 2026 | 3 o 3 SRS T A
86 02.05.0220 2027 Draft Update Cost Estimating Validation Process (CEVP) 60 23-Oct-26  21-Jan-27 526 ”3’”3’”3’”(”("3’”3’”3’”("3’”3’”3’”("(rij”ée’z’ftsr’afi’uea’e’e’fc’aei’E’s;feaa’g.ag”vehaat.’eﬁ’er’ea’e;g @EVP) L
87 02.05.0230 2027 Final Cost Estimating Validation Process (CEVP) 10 22-Jan-27  04-Feb-27  526|| 1 ¢ 0 0 0 i i i i 0 0 1 1 | D 2027 Final Cost Estimating Validation/Procéss/(CEVP) | | i i i i bbbl
88 02.05.0240 Submit Final CEVP Report 2027 (Need for Request for FFGA) 20| 05-Feb-27 | 05-Mar-27 B26([f 1 0L ‘D‘SubmnFlnaI CEVP Report{2027 (Need for:RequestforFEGA) | | | | | | | { | | | |
89 IBR-ITS-AD-7.1-2.02.02 Program Management Plan 1104 01-Jul-22A  30-Jun-27 1939 A ; ; ; ; ; ; L ; ; e
90 02.02.0010 Draft 2023 Update Program Management Plan 62 01-Juk-22A  28-Apr-23 433[f] Draft 2023 UpdateProgram Managernent Plan | © | 0 1 0 Lo o0o0o Do oboboiobobobobobon b
91 02.02.0020 Final 2023 Update Program Management Plan 45 01-May-23  05-Jul-23 433 j’rf.;e’r’eé’a’ugsaee”ps;age;a’Me’r;eg,eaeh’reea’("3’”(”3’”3’”;”’3”’;”’3"’;’”;”T’T’T";”’:”’;”’;”’;”’3’”;”’3”’3”’;”’3”’3”’;”’3”’3”’3”’3”’(
92 02.02.0040 Annual Update Program Management Plan 2024 (tied to FTA PD deliverable) 42 30-Apr-24  28-Jun-24 | 433||| | O AnnuaIUpdate Program Management Plan 2024 (tred to FTAPD deliverable) | | | | 1 1oioio0oibibb
93 02.02.0050 Annual Update Program Management Plan 2025 35 09-May-25 | 30-Jun-25 1939 1 ¢ © ¢ | ! | |0 AnnualUpdate Program ManagementPlan 2025 | | | @ 1 i 000 obobobonobon bbb
94 02.02.0060 Annual Update Program Management Plan 2026 35 11-May—26 30-Jun-26 1939 I:I AnnuaIUpdate Program Management PIan 2026
95 02.02.0070 Annual Update Program Management Plan 2027 11-May-27 30-Jun-27 1939 I:I AnnUaIUpdate Program Management Plan 2027
% IBR-ITS-AD-7.1-2.03 FINANCIAL STRUCTURES 3333HHHHHHHH??U%31333313111311111111111
97 IBR-ITS-AD-7.1-2.03.04 Financial Planning 68 24-Mar-23A 290un23 e
98 03.04.0050 Draft SDEIS Finance Plan Chapter - Support Admin Draft #1 SDEIS 6 24-Mar-23 A 21-Apr-23 39| Draft $DE|siFinian¢e Plan cha;‘pten-eupborthamih Draft #1 SDE|IS @ @ 1 @ 1 0 0
99 03.04.0060 Final SDEIS Finance Plan Chapter - Support Admin Draft #3 SDEIS 47 24-Apr-23  29-Jun-23 71||(@ Findl SDEIS Findnce Plan CHapter - SupportAdmin DRaft#3:SDEIS | | | | © | 0 0 0 o0obobobobbob
100 IBR-ITS-AD-7.1-2.03.06 Tolling Coordination 734 02-Dec-22A 01-Apr-26 2252ﬁ B

=== Remaining Level of Effort == Actual Level of Effort

I Actual Work 1 Remaining Work [ Critical Remaining Work €

€ Milestone

Page 2 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

Print date: 04-May-23

# [Activity ID Activity Name Original| Start Finish Total 2024 2025 2026 2027 1039
Duration FlatlTa[a[a[ [ [ o[ [ o[ ][ [ ][] a[a[a[q]a a[!
101 IBR-ITS-AD-7.1-2.03.06.01 Tolling Coordination External to IBR 686 02-Dec-22 A 01-Apr-26 2252 [ | - b - |
102 03.06.0010 Office of the State Treasurer (OST) Toll Financial Capacity Analysis (pending OST completion) 62 02-Dec-22 A 21-Apr-23 om O ch of the wState Treasorer (OST) ToII Flnanmal Capac‘ltyAnaIys
103 03.06.0090 Procurement activities for an ODOT BOS/CSC vendor 111 01-Mar-23 A 15-Dec-23 186 — f Procwement actlvmes for ‘an ODOT BOS/CSC Vendor
104 03.06.0100 Procurement activities for an ODOT RST vendor 172 01-Mar-23 A | 15-Mar-24 125 Procurement act(vmes for an| ODOT RST vendor
105 03.06.0110 Business Rules development/acceptance (w/ODOT) 82 18-Mar-24 12-Jul-24 125 |:I Busmess Rules deveIOpment/aCceptance (w/ODOT) t t
106 03.06.0120 Toll System Software BOS deployment (w/ODOT) 148 15-Jul-24 | 14-Feb-25 sl 7T — 'féil 'éyé{é{ﬁ ééft{&éfé ’éo'é’débiéyr}{éh{ ’({N'/’ob'o’f)' R o !
107 03.06.0130 Tolling System BOS Performance/Acceptance Testing (w/ODOT) 155 18-Feb-25 | 26-Sep-25 125 BRI v Tolllng system BOS Performance/Acceptanoe SRR
108 03.06.0020 OST Toll Plan of Finance (requires 2025 CEVP) 80 20-Mar-25 | 14-Jul-25 2430 ! = OST Toll Plan of,Finance (requites 2025 CEVP) o !
109 03.06.0060 OTC / WSTC Adopt Toll Rates 0 05-Dec-25 2330 ! ! 0 OTC‘/WSTC Adopt‘ToII Rate$ 3 P ! !
110 03.06.0030 Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP) 0/ 01-Apr-26* 0 | @ Golive/ Begln Pre-completlon ICo | after CRB NTP)
11 IBR-ITS-AD-7.1-2.03.06.02 Pre-completion Tolling First Site 734 24-Apr-23  31-Mar-26 ol 1+ T o 3’ R SRR L v
112 03.06.0070 Preliminary lane design for pre-completion tolling first site 122 24-Apr-23 17-Oct-23 0 Ilmi:nary lane! deS|gn for pre-oomplet|on tolllng flrst tsn ‘ ‘ ‘ o
113 03.06.0080 Procurement for Pre-completion tolling first site **NEED to confirm duration** (11 mos duration) 237/ 18-Oct-23 26-Sep-24 0 _ Procwement for Pre COmpIetlon tolhng flrst site **NEE rm durat|0n** (11 mos‘ duraton
114 03.06.0140 Pre-completion tolling first site construction (CRB) (one year duration) 250 27-Sep-24 | 26-Sep-25 0 # Pre-completlon tolllng f(rst S|te construptlon CRB one year durat(on) ; ;
115 03.06.0150 Pre-completion tolling first site equip installation/testing (w/ODOT) (need by Apri 1,2026) 125 29-Sep-25 | 31-Mar-26 0 ‘ Pre~complet|on toIhng flrst S|te equ mstallatlon/testmg (w/ODOT) (need by Apri
116 IBR-ITS-AD-7.1-2.03.08 Funding and Financing Opportunities 15 03-Apr-23  21-Apr-23 2986l | | o ””” ”””””” f"; ””””””””””””””””””””””””””””””””””””””””””””
17 03.08.0020 Final Transit Operations Funding Memorandum 15 03-Apr-23  21-Apr-23 2986 Transi Operatons Fund ing Memor.
118 IBR-ITS-AD-7.1-2.03.12a Level 2 Toll Traffic and Revenue Study 188 01-Ju-22A  15-Sep-23 2276 AR o §
119 03.12.0010 Draft Level 2 Toll T&R Study/Net Toll Revenue report 188 01-Jul-22A  10-Jul-23 0 - Draﬂ Level 2 To|| T&R ‘Study/Net TQII Revenue rjep(prt :
120 03.12.0020 Final Level 2 Toll T&R Study/Net Toll Revenue report 48 11-Jul-23 15-Sep-23 2276 ‘|:I‘ F‘lnal Level 2 ToII T&R Stu ¢ty/Net Toll Réve‘nue repo
121 IBR-ITS-AD-7.1-2.03.12b Level 3 Investment-Grade Toll Traffic and Revenue Study 1087 28-Feb-24  30-Jun-28  1688([| | | T . ﬂ ””””” L e 3
122 03.16.0010 Draft Level 3 Toll T&R Study/Net Toll Revenue report 337 28-Feb-24 01-Jul-25 2330 I:l Draft LeveI 3 ‘ToII T&R Study/N
123 03.16.0030 Net Toll Revenue Projections 0 01-Jul-25 2330 . @ NetToll Revenue Projéctions |
124 03.16.0020 Final Level 3 Toll T&R Study/Net Toll Revenue report 108 02-Jul-25 05-Dec-25 2330 po t::| Fqnal Level 3 Toll T&R Stu dy/Net Toll Revenue repo !
125 03.16.0050 Level 3 Toll T&R Study Refresh 87 29-Feb-28  30-Jun-28 1130 3 o | 3 Levkl 3 Toll T8R Study
126 IBR-ITS-AD-7.1-2.03.13 Procurement Activities Support 354 01-Nov-22A 28-Jun-24 2689 | I | o L L L
127 IBR-ITS-AD-7.1-2.03.13.01 Contracting and Project Delivery 233 27-Mar-23 A 07-Mar-24 2768 po :
128 03.13.0200 Prepare Materials for IBR Project Delivery Workshop 54 27-Mar-23 A 16-Jun-23 129 repare Materials for IBR PrOJeCIt Delivery Workshop
129 03.13.0105 Project Delivery Workshop 3 20-Jun-23 | 22-Jun-23 129](| ¢ F%mJ ect Dellvery quks hop ! Lo ! !
130 03.13.0040 Develop Delivery Method Matrix 6 23-Jun-23  30-Jun-23 | 2938||| | Develop Delivery Method Matrix. |
131 03.13.0115 Develop Narrative Report of Delivery Workshop Findings 25 23-Jun-23 | 28-Jul-23 20| O "b’e’\}éiéb’rll’a’r’r’a’txy’e’ ’Féébb’r’t’cif’b’éliv’e’& Wér’ké HE:B ifur}dirigé ””””””””” v
132 03.13.0050 Present Initial Project Delivery Method Recommendations 0 28-Jul-23 2919 0 Present Initial lerJeCt Dehvery Method Recommendatlons
133 03.13.0125 Integrate Findings from both Workshops with those from other workshops 15| 31-Jul-23 18-Aug-23 129 e Integrate F|hd|ngsr frdm both Workshops wlth thOSe from other WOFkShbpS
134 03.13.0135 Develop recommended approach based on integrated findings 12 21-Aug-23 06-Sep-23 129 Develop recommended approach based on integrated ﬂndlngs '
135 03.13.0065 Draft Request for Expressions of Interest 9 07-Sep-23 19-Sep-23 129 Draft Request for E>tpre33|onts ot Interest
136 03.13.0075 Finalize Request for Expressions of Interest for Distribution (NOT prior to release of SDEIS) 6 04-Dec-23 | 11-Dec-23 ol 7 T ”#lh’eintié ’Fié&;h’és’t’ rcSEEibféé’stéh’sféﬂhiéfééi%b}b[s’{r[rid{ldh’(' ”””””””””””””””””” v
137 03.13.0085 Finalize Schedule / Workplan for One-on-One Meetings 16| 12-Dec-23 | 04-Jan-24 79 IJ Flnallze Schedule / Workplan for One-on-One Meetlngs
138 03.13.0095 Conduct Industry One-on-One Meetings with Clients 5 05-Jan-24 11-Jan-24 79 I Condut:t Industry Oneront One Meetlngs W|th Gllents |
139 03.13.0145 Develop Narrative Report of Findings from One-on-One Meetings 13 12-Jan-24 31-Jan-24 79 I] Develop Narratpve Report of Flndmgs frqm One-on Qn
140 03.13.0110 Prepare and Submit Preliminary Project Delivery Recommendations Report 15 01-Feb-24 22-Feb-24 79 EI Preparejand Submlt Prellmlnary PrOJect Dellvery Reco
141 03.13.0120 Finalize Project Delivery Recommendations Report 10/ 23-Feb-24 | 07-Mar-24 10|l 77 T |1"Frhéixéé‘Erbjé}:’t’o’eiuy’éfy ’Fie’éb}ﬁ}ﬁéha’étiéh’s’#{e’bbrt’ e v
142 IBR-ITS-AD-7.1-2.03.13.02 Program Delivery Framework 354 01-Nov-22 A 28-Jun-24 180 ‘ ; 1 1 ; ‘
143 03.13.0100 Draft framework for Program Delivery 105 01-Nov-22 A 23-Feb-24 180 — Draft frameWork fbr F’rogram Delivery
144 03.13.0060 Establish Basis for IBR Legal Authority to Implement Program 39 03-Jul-23 25-Aug-23 109 l:l Establlsh BaS|$ for IBR l.egalAuthorr(y to Implement Program !
145 03.13.0070 Integration of Program Requirements into Guidance Documents 122 28-Aug-23 | 23-Feb-24 109 |:I t Integratlon of Program Reqwrements |nto Gwdance Documentst
146 03.13.0090 Finalization of Program Delivery Implementation Framework [Need for PMP] 88 26-Feb-24 | 28-Jun-24 1gof[[ T T |:| ) iﬂ]ﬁéhiéh&i b’f’li}bg}éh%fbé’l&éry ir}{;a’léh%éh’té’tlb’r{ Fréﬁq'éyvb'rk ”””””””””””””
147 IBR-ITS-AD-7.1-2.03.14 USDOT Mega Grant Process 699 09-May-23  25-Feb-26 2276 ; ; ; o 3 | |
148 DOT-MEGA-1010 | USDOT Mega Grant Application Preparation 40 09-May-23 | 07-Jul-23 2276|[@ USDOT Mega GrantApplicatlon PrEparatlonr
149 DOT-MEGA-1020 | USDOT Mega Grant Award Process 131/ 07-Jul-23 16-Jan-24 2276 l::l USDOT I\/Iega GrantAward Prqcess . !
150 DOT-MEGA-1030 | USDOT Mega Grant Term Sheet Negotiation 130 17-Jan-24  22-Jul-24 2276|| | | == USDOT Mega Grant Term Shest Negotidtion | | | | |
151 DOT-MEGA-1040 | USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS) 0 22-Jul-24 2f|| T T 6 ’U’s’b’o’T’ Mega é}éh’t’ob’l{g’é{e’ i’c’o}\ié’f fdéﬁﬁﬂﬁ ’{é i\)lo N’T’H’s’)’ ”””””””””””””””””””””””””””””””””” v

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone

Page 3 of 16

TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period |

Print date: 04-May-23

Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

i Duration FlatlTa[a[a[ o[ ][ o[ o[ e[ o[ o[ e[ e[ o[ o[ o[ e[ [ o[ o[ e[ o[ a[a[a[a] a]aa[a[a[a[a[a[a[ [ [ e[ [ o[ o[ e[ o[ o[ a[a[ [ a]!
152 DOT-MEGA-1050 ' USDOT Mega Grant Required Construction Start Duration 398 23-Jul-24 25-Feb-26 2276 Pl EI_‘_‘_‘_‘_‘_‘_I:U\‘;DOT Mega Grant Requrreq Constructiqn Start Dura’uoq T T A A A R
153 IBR-ITS-AD-7.1-2.03.16 Finance Plans to Support FFGA 574 06-Apr-23  22-Jul-25 1|1 T N U O R o e
154 03.16.0110 Develop Financial Plan for FTA CIG Initial Rating in FFY24 312 06-Apr-23  03-Jul-24 68|[[=———————1 Develop Financial Plan for FTA CIG In:itlal RatinginFFY24 | | | | 0 00 0Ll
155 03.16.0120 Develop Finance Plan for FTA CIG for Entry Into Engineering 328 01-Apr-24 | 22-Juk-25 e8] @ ¢ i:::] Develop Fma‘mcjepj n:for FTACIGfor Entry Info Enginegring | @ 1 1 o noonobonn s
156 IBR-ITS-AD-7.1-2.03.15 FHWA Initial Financial Plan (IFP) 617 06-Apr-23  22-Sep25 2381|111 L
157 03.15.0110 Develop FHWA Initial Financial Plan (IFP) 350 06-Apr-23  27-Aug-24 362|[—— ‘I‘Develop FHWA ritial Financial Plan (IFP) | 1 1 @ 1 @ 1 0 0 0 b n
158 03.15.0120 2025 Annual Update of FHWA IFP 177 09-Jan-25  22-Sep25 | 2381[| © | i i i 1:! 2025Annua|UpdateofF|—iwA|#P1 ST T A
159 IBR-ITS-AD-7.1-2.03.51 PCO 03.51 - Bridge Grants 72 01-May-23  11-Aug-23  2789[| L 1 L LoD L LD
160 03.51.0030 FHWA Section 129 Process 72 01-May-23 | 11-Aug-23 2034|([E3 EFHWjAs‘ect,ong Proce5$ o 3 3 e
161 03.51.0020 Preparation & Finalization of BIP Large Bridge Grant Materials 30 29-Jun-23  10-Aug-23  2013|[[ O "’#Eéb’a}EailE&r{ }iElha'lrz’aftidr}’df’aiﬁﬂé}é’e"Bfridg’e”e}’éﬁ{ Materials, | | | | . . | 1 . . oo
162 03.51.0010 Preparation & Finalization of BIP Planning Grant Materials 25 06-Ju-23  09-Aug-23 | 2791||| [ :Preparation & Finalization of BIP Planning Grant Materials | | | | | | | [ 0 iDL b o0iob bbb
163 03.51.0040 FHWA Approval of Section 129 (DURING BIP TERM NEGOTIATION) 0 1-Aug-23 | 2512 0FHWAApprovanfSectlonw129(DURING BIPTERM NEGOTIATION)
164 IBR-ITS-AD-7.1-2.03.52 TIFIALoan 396 05-Jan-28  02-Aug-20  858||| i L0 L
165 TIFIA-0010 TIFIA Letter of Interest (LOI) 31/05-Jan-28 | 17-Feb-28 858l o o 3 3 3 DjT|F|A‘Lejtterofjlnterest(‘Lojl)j L
166 TIFIA-0020 TIFIA Application 107 | 04-Apr-28  05-Sep-28 ssaf[[ 1 L ;’”@’(’Trﬁ/\;\gpraa.an’
167 TIFIA-0030 TIFIA Loan Negotiations 102 03-Nov-28 | 03-Apr-29 gsf|| 1 o r bbb ' TIFIALoanNegotiaions | 11 b o bbb
5 fll  TFiAccl | TFALoanDraw doimeos Ag2 sl e TEesdew
Gl 1BR-ITS-AD-7.1-2.04 COMMUNICATIONS e
170 IBR-ITS-AD-7.1-2.04.02 Community, Governmental & Stakeholder Outreach 163 14-Apr23  08-Dec-23  2828|[| 1 1 1 1oL bbb
171 IBR-ITS-AD-7.1-2.04.02.1 Executive Steering Group (ESG) - every two months 0 19-May-23  19-May-23  2066||| © © . 0 0L
172 04.02.0020 Executive Steering Group (ESG) Meeting May 2023 (date TBD) 0 19-May-23 2066 || # 1 Executive Steering Group (ESG) Meeting May 2023 (date TBD) |+ 1 1 1 1 1 0 b
173 IBR-ITS-AD-7.1-2.04.02.2 Program Managers Group (PMG) - monthly 163 14-Apr-23  08-Dec-23 2828 | | 1 L
174 04.02.0510 Program Managers Group (PMG) Meeting Apri 2023 0 14-Apr-23 2828 @ Program | Managers Group (PMG) Meeting Apri20231 | 1 1 1 1 1 i Lbob
175 04.02.0520 Program Managers Group (PMG) Meeting May 2023 0 12-May-23 2828 |(# Program Managers Group tPMG)MeetmgMayZOZ?:
176 04.02.0530 Program Managers Group (PMG) Meeting June 2023 0 09-Jun-23 | 2828|||® Program Managers Group (PMG) Meeting Junei2023| | | | | i i i oo o0obodo4oboioboboboioioi
177 04.02.0540 Program Managers Group (PMG) Meeting July 2023 0 14-Jul-23 2828 0 Program Managers Group PMG Meetlng July‘2023‘
178 04.02.0550 Program Managers Group (PMG) Meeting August 2023 0 11-Aug-23 2828 0 Program Managers Group (PMG) Meeung August 202?;
179 04.02.0560 Program Managers Group (PMG) Meeting September 2023 0 08-Sep-23 | 2828 . Program Managerrs Group} (PMG) Meeting september;2023; e e e
180 04.02.0570 Program Managers Group (PMG) Meeting October 2023 0 13-Oct-23 2828 0 Prolgralm Maaag‘ers‘ Grouo (PMG) Meetlag dctober 2023
181 04.02.0580 Program Managers Group (PMG) Meeting November 2023 0 09-Nov-23 | 2828 0ProgramlvlanagersGroup(PMG)MeetingNoVember2o23
182 04.02.0590 Program Managers Group (PMG) Meeting December 2023 0 08-Dec-23 2828||| ! 0 Program M:anagers Group (PMG Meenng December 2023
183 IBR-ITS-AD-7.1-2.04.02.3 Staff Level Group (SLG) - monthly 85 02-May-23  01-Sep-23  2894||| - BEE BEEEREEE R D
184 04.02.1020 Staff Level Group (SLG) Meeting May 2023 0 02-May-23 | 2894 ¢ ‘StaffLevelGroup(SLG)Meetlng May2023 100Dl DDl
185 04.02.1030 Staff Level Group (SLG) Meeting June 2023 0 05-Jun-23 | 2894||® StaffLevel Group (SLG)Meetlng Junew2023: S
186 04.02.1040 Staff Level Group (SLG) Meeting July 2023 0 11-Jul-23 2804 |[| ® Staff Level Group (SLG) Meeting Julyi2023 | | | 1 L o0 obobobobobobobb
187 04.02.1050 Staff Level Group (SLG) Meeting August 2023 0 01-Aug-23 2894 O‘StaffL,evelGroup sLG)MeetmgAuguswozs‘ ! 3 T e R A
188 04.02.1060 Staff Level Group (SLG) Meeting September 2023 (date TBD) 0 01-Sep-23 | 2894|| | ® StaﬁLeveIGrbup(SLG) Meetlng September2 23 (ate TBD) | | | 1 i bbb
189 IBR-ITS-AD-7.1-2.04.04 Equity Centered Community Engagement 21 17-Apr-23  16-May-23 2969 3 A
190 04.04.0050 Equity Advisory Group (EAG) Meeting April 2023 0 17-Apr-23 2969 |# Equity Advisory Group (EAG) M%tlng‘Apl'll 2023 1
191 04.04.0060 Equity Advisory Group (EAG ) Meeting May 2023 (date TBD) 0 16-May-23 | 2969 'LEqurtyAdvsoryGroup(EAG)MeeturgMayzozs(dateTBD)
192 IBR-ITS-AD-7.1-2.04.05 Community Advisory & Working Group Management - monthly 20 13-Apr-23  11-May-23  2972(|| : ¢ Lo oDobo b b
193 04.05.5010 Community Advisory G roup (CAG) Meeting April 2023 0 13-Apr-23 2972 Community Advisory Grolp (CAG)fwléetthprulzozj
194 04.05.5020 Community Advisory G roup (CAG) Mesting May 2023 (date TBD) 0 11-May-23 2972 jCo:mmunzltyAdVlsoryGroup(CjAG(:) Meetng May202:3(c:!at:eT:BD:)
195 IBR-ITS-AD-7.1-2.04.06 Media and Social Media Communication 250 01-Jul-22A  31-Oct-23 2854 } e e e
196 04.06.0030 Final regional and local media strategies 125 01-Juk-22A  23-May-23 = 2964 IFlhalreglonalandIodalmedlastrategles
197 04.06.0040 1 LinkedIn strategy training for IBR Program team 125 03-Jan-23A  29-Sep-23 2875 J 1‘ Llnkedlrr strategytra(nlng forIBR Program team
198 04.06.0050 Media Open House or Press Conference 125 03-Jan-23A 29-Sep-23 2875 ] Medla Opén House or Press Conferehce}
199 04.06.0060 Youth Press Conference 125 03-Jan-23A  31-Oct-23 2854 | Youth PressiCanference | | | i 1100 oLoboooL L Lbo
200 IBR-ITS-AD-7.1-2.05 TRANSPORTATION PLANNING | 109]15-Feb-23 A [06-Sep-23 | 2592 || NN U U O O O O U O O
201 IBR-ITS-AD-7.1-2.05.05 Traffic SupportforOther Disciplines 27 15-Feb-23 A 19-May-23 2357 ”17771”717”17”17771”717”17”17771”71”717”17771”717”17”1”737”%7”17”177T’T’T”17771”T’T”177T’T’T”177T’T’T”177T’T’T”1”737”(”37”1”THEHT

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4

€ Milestone

Page 4 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

| Print date: 04-May-23

# | Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

i Duration FlatlTa[a[a[ o[ ][ o[ o[ o[ o[ o[ o[ e[ o[ o[ o[ e[ o[ o[ o[ e[ o[ a[a[a[a[ a]a[a[a[a[a[a[a[a[ [ [ a[ [ o[ o[ e[ o[ o[ o[ [ a]!
202 05.05.0010 Run scenario(s) to support Level 2 Toll Traffic & Revenue Study 27 15-Feb-23 A 19-May-23 2357110 Run scenarlo( )to support Level 2 'loll Traffic‘& Revenue Study‘
203 IBR-ITS-AD-7.1-2.05.06 Draft and Final Transportation Technical Reports 53 03-Apr-23  15-Jun-23 16 } } } } } } } } } | } } } } } } } } } } ! } e e e
204 05.06.0070 Revision B of TTR 53 03-Apr-23  15-Jun-23 16|, RewmonBof"l’TR
205 05.06.0060 Edits to Ch. 3 of SDEIS incorporating comments on TTR Rev A and 2 Aux Memo 25 19-Apr-23  23-May-23 7 Tj Equtsjto Ch: '3 of SDEIS ;nc‘ p‘ora‘tmg comments on TTRReviAand:i2AuxMemq | @ 1 @ @ 1 1 0 b
206 IBR-ITS-AD-7.1-2.05.08 Two Auxiliary Lane Analysis and Breakdown Comparison Analysis 43 06-Mar-23 A 14-Juk23  2020||| DL
207 05.08.0080 Traffic Analysis 5 year increments (1 and 2 Aux Lane) 43 06-Mar-23 A 14-Jul-23 2929 IZ;I TraffchnaIysls Syear |ncrer‘nen:ts(1 and2Auxlane) | iDL DoDoDob LD
208 IBR-ITS-AD-7.1-2.05.10 Hard Running Shoulder Analysis 109 03-Apr-23  06-Sep-23 2892|(| + o | } e
209 IBR-ITS-AD-7.1-2.05.10.1 Design 22 03-Apr-23  03-May-23  2357([| 1 . LoDl LL
210 05.10.0010 Hard Running Shoulder Design (TBD) 20 03-Apr-23  28-Apr-23 2357 [] Hard Running Shoulder Design (TBD) | | @ 1 1 1 1 1 b
211 05.10.0020 Hard Running Shoulder Design Presentation (Wednesday meeting) (TBD) 0 03-May-23 | 03-May-23 | 2357 Hard Rurininig Sholider Design Preséntatioh (Wednesday meeting) (TBD). | & & & | . | | & . | T
212 IBR-ITS-AD-7.1-2.05.10.2 Transportation Modeling 74 22-May-23  06-Sep-23 2892 1 L 0L
213 05.10.0030 Hard Running Shoulder Traffic Analysis (TBD) 20 22-May-23  03-Ju-23 | 2892||0 Hard Runﬁmg Shoulder Traffic A:nal‘ysv‘s (TBD) e
214 05.10.0040 Document Hard Running Shoulder Traffic Analysis 20 05-Juk23  01-Aug-23  2892|(( O ;Dopument Hard Running Stioulder Traffic Ana|y3|é
215 05.10.0050 Hard Running Shoulder Traffic Analysis Presentation (Wednesday meeting) 1/06-Sep-23 | 06-Sep-23 2892||| I: Hard Runn)ng Shoulder Traffl(; AnaIyS|s‘ Presentatloh (Weﬂnésdéy hﬁeétlng)
216 IBR-ITS-AD-7.1-2.05.10.3 Environmental 33 05-Juk23  18-Aug23  2004[[[ L L L
217 05.10.0070 Air Quality - for Hard Running Shoulder Workshop (TBD) 15 05-Jul-23 | 25-Juk-23 2909||| O AlrQuanty for Hard Runmng ShoulderWorkshop (TBD) Do
218 05.10.0080 Induced Growth (?) (TBD) 15/05-Jul-23 | 25-Jul-23 2022||| B :lnduced Growth( )(TBD) T O D O O
219 05.10.0060 Climate/Energy GHG (Green House Gas) (TBD) 20 05-Ju-23  01-Aug-23 | 2904||| O Climate/Energy/GHG (Green House Gas) (TBD) | | | © | | @ | | | i [ iobobioiobbnnb
220 05.10.0090 Environmental Justice (TBD) 10 02-Aug-23 | 15-Aug-23 2907|[| i1 jEnv.ronmental,Justuce (TBD 3 ! 3 e e
221 05.10.0100 Equity (TBD) 10 02-Aug-23 15-Aug-23 | 2904 "’j’u"’éqh’ut&/(’fiab}’
222 05.10.0110 Hard Running Shoulder Environmental Presentation (Wednesday meeting) (TBD) 18-Aug-23 18-Aug-23 2904 I | Hard Runnlng Shoulder Envlronment‘al Eregedtat(on E(Wednesday m‘eet‘lng‘) (TiBE:})
2 IBR-TS-AD-7.1-2.06 ENVIRONMENTAL e (R N R R A R R NR A RN
224 IBR-ITS-AD-7.1-2.06.06 Technical Studies 392 19Jan-28A 26-Aug-24 2767 LD 0L L
225 IBR-ITS-AD-7.1-2.06.06.02 Discipline Report Creation 132 24-Feb-23 A 31-Aug-23 2895|( © ¢ v ororonon b
226 06.06.0030 Revised Technical Reports Completed (for SDEIS Admin Draft #1) 0 10-Aug-23 | 2910([| #:Revised! éér&hiiééjﬁéb&?fé Campleted (for'SDEISAdmin Draft #1) © | | @ © 1 i i i 00D
227 IBR-ITS-AD-7.1-2.06.06.02.1 Batch 1 (early work) 41 24-Feb-23 A 21-Apr-23 P | T O S T O S T S S S T N S S S S N S S S
228 BTN (e 1 Ry @ - Fliet 41 24-Feb-23A 21-Ap-23 20l Batch T Rev:CHFinall | | 1 i L il L DL
229 IBR-ITS-AD-7.1-2.06.06.02.2 Batch 2A (not reliant on traffic data) 41 24-Feb-23 A 21-Apr-23 L] || T T T T S S S S B O
230 06.06.TIA-040  Batch 2ARev C - Final 41 24-Feb-23 A | 21-Apr-23 20fll Batch2AReVC -Final | | 1 1 01 b b
231 IBR-ITS-AD-7.1-2.06.06.02.3 Batch 2B (not reliant on traffic data) 41 24-Feb-23 A 21-Apr-23 721 |
232 06.06.TIA-060  Batch 2B Rev C - Final 41 24-Feb-23 A 21-Apr-23 29[ Bap QBjRejvcj-Ffmél T e
233 IBR-ITS-AD-7.1-2.06.06.02.4 Batch 3A (reliant on traffic data) 20 31-Mar-23 A  04-May-23 1
234 06.06.TIA-070  Batch 3A Rev B Agency Confirmation 5 31-Mar-23 A  06-Apr-23 1 Batch 3ARevB‘AgencyOonﬁrmatlon1 e e e e
235 06.06.TIA-080  Batch 3ARev C - Fial 20 07-Apr-23  04-May-23 1|8 Balch3AReVG -Final | 1 1 1 b bbb
236 IBR-ITS-AD-7.1-2.06.06.02.5 Batch 3B (reliant on traffic data) 14 27-Feb-23A 10-Aug-23  2010|[| | © 0 DL b n Db
237 06.06.0860 Batch 3B Draft Tech Reports Tribe Review 22 27-Feb-23 A  14-Apr-23 40 Batch 3B Draft Tech Reports Trlbe Rewew | 3 3 3 R e e T O T
238 06.06.0740 Batch 3B Draft Comment Triage / Resolution Meeting w/ Agencies 11 23-Mar-23A  06-Apr-23 1 BatCh 3B Draft GomméntTrége/Resoluton‘ M¢etmg WiAgéncies! | i Lo io b oobobobbbb b
239 06.06.0750 Batch 3B Rev B - revisions and production 40 07-Apr-23  02-Jun-23 1| Batch 3B Rev B-revisions and production i 1 1 1 0 i oi bbb bbb bbb
240 06.06.TIA-090 Batch 3B Rev B Agency Confirmation 15 16-Jun-23 | 10-Jul-23 2910 EI Batch 3B Rev BAgency Conﬂrmatlwonw
241 06.06.TIA-100  Batch 3B Rev C - Final 23 11-Juk23 | 10-Aug-23 | 2910 DBatch3BRevCFlnaI
242 IBR-ITS-AD-7.1-2.06.06.02.7 Batch 4 (2 Aux Lane, Bridge Configuration) 106 14-Mar-23 A  31-Aug-23 2895||| ! 3 3 3 3 3 j j 3 3 3 T
243 06.06.0800 Batch 4 Technical Reports with Impact Analysis 29 14-Mar-23 A 02-Jun-23 1) | Bhtch 4 Tehrical Réports with ImpactAndlysis | |+ 1 @ 0 0o LoLolbno b h b
244 06.06.0810 Batch 4 Draft Technical Reports Ready for Review 0 15-Jun-23 | 2895|||# Batch 4Draft Technical Reports Ready for Review | | 1 1 [ 1 1 1 1 1 00D 0 bbb
245 06.06.0820 Batch 4 Draft Tech Reports Agency Review (STATE SME and FHWA/FTA) 15 16-Jun-23 | 10-Jur23 | 2895||| O Batch 4 Draft Tech Repofts Agency Review (STATE éMé and FHWAFTA)Y | 0 0 1 b b
246 06.06.0870 Batch 4 Draft Tech Reports Tribe Review 20 16-Jun-23 | 17-Jul-23 2895([| O Batch 4 Draft TechiReports Tribe Review | 1 1 | 1 0 0 4obobobobobobobobonobobh
247 06.06.0830 Batch 4 Draft Comment Triage / Resolution Meeting w/ Agencies 5 11-Jul-23 17-Jul-23 2895|(| 1 Batph 4 Draft Comment Trlage /Resolutpn Meetng w/ Agencies | 1 1o
248 06.06.0840 Batch 4 Rev B - revisions and production 4 18-0uk23  21-Ju-23 | 2895||| | Batoh4ReviB-revisions and production | 1 1 L iDL L
249 06.06.TIA-110 | Batch 4 Rev B Agency Confirmation 5 24-Jul-23 | 28-Jul-23 2895||| (1 Baichi4 Rev BAgencyCan‘rmatlon e e e e
250 06.06.TIA-120  Batch 4 Rev C - Final 24 31-Juk23 | 31-Aug-23 | 2895 ‘EI Batch4Rev G- Final | | | | L 1 1o oioLobobobobobobobn b
251 IBR-ITS-AD-7.1-2.06.06.03 Section 4(f) Evaluation 345 19-Jan-23A 26-Aug-24  2767||| ] R
252 IBR-ITS-AD-7.1-2.06.06.03.1 Supplemental Draft 4(f) 116 19-Jan-23A  10-Oct-23 2006 |[| 1o nb b

=== Remaining Level of Effort

= Actual Level of Effort

I Actual Work 1 Remaining Work [ Critical Remaining Work €

€ Milestone

Page 5 of 16

TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

Print date: 04-May-23

# | Activity ID Activity Name Original| Start Finish Total 2025 1039
i Duration Float QIQIQIQ QIQIQIQ QI!
253 IBR-ITS-AD-7.1-2.06.06.03.1.1 Early Draft & Consultation with Park OWJ 61 19-Jan-23A 29-Jun-23 26 . . Lo [ i Lo |
254 06.06.0640 Develop Early Draft Section 4(f) Evaluation (Parks Only) 50 19-Jan-23A  02-May-23 2 iDe‘veIop tzarty Draft S:ect‘ion:4(f‘) Evaluation :(Pa‘rks: ohly)
255 06.06.0070 Consult w/OWJs (COP, COV, POV, NPS, Clark College, VPS) 40 02-May-23 | 28-Jun-23 26||[@ Consult wiOWJs (COP, COV, POV, NPS; Clark College, vPS)
256 06.06.0170 Revise Early Draft per Consuttation 1/29-Jun-23 | 29-Jun-23 26|/ T Rev [s’éfléérlv’b’réri Eﬁér joéhéuiiétiéh ””””””””””””””” A o o A v
257 IBR-ITS-AD-7.1-2.06.06.03.1.2 Rev A - Parks & Historic Resources (Rev C DOEs & Rev C FOES) 31 28-Juk23  09-Sep-23 3018 o
258 06.06.0160 Prepare Rev A Draft 4(f) (from Section 106 DOE and FOE) 10 28-Jul-23 | 10-Aug-23 7| ‘m ?Prepare Rev A?Dréft 4(f) (from Sect| v P ! Lo ! !
259 06.06.0180 Agencies Review Rev A 15 11-Aug-23  31-Aug-23 7|[| o Agenmes Review! RevA o o SR
260 06.06.0190 Tribes Review Rev A 30 11-Aug-23  09-Sep-23 | 4225|[| i O: Tribes Review RevA | Dol o Dol !
261 IBR-ITS-AD-7.1-2.06.06.03.1.3 Rev B - Parks & Historic (Rev D DOEs & Rev C FOEs) 21 01-Sep-23  02-Oct-23 7 A T v
262 06.06.0300 Prepare Rev B Draft 4(f) 16 01-Sep-23 | 25-Sep-23 7 Prepare Rev B Draft 4(f 40
263 06.06.0310 Agency Confirmation 5/26-Sep-23 | 02-Oct-23 7 Agency Conﬂrmatlon ! !
264 IBR-ITS-AD-7.1-2.06.06.03.1.4 Rev C 5 03-Oct:23  10-Oct-23 7 3 o
265 06.06.0090 Prepare Rev C Draft 4(f) Eval (feeds into Draft #3 SEIS production) 5/ 03-Oct-23 10-Oct-23 7 R:‘evi Cc Dratﬂ 4:(f) Ev
266 IBR-ITS-AD-7.1-2.06.06.03.2 Supplemental Final 4(f) 90 18-Apr-24  26-Aug-24  2649|| A e v
267 06.06.0060 Develop Supplemental Revised Draft Section 4(f) Evaluation for Final SEIS 45 18-Apr-24 21-Jun-24 326 ‘I:I‘ Develop Supplemental Rewsed Draft Sectlon 4(f) Evaluatlon for Fmal EIS
268 06.06.0400 ODOT/WSDOT SMEs, FHWA, FTA, 139j Reviews & Revisions 20 24-Jun-24 22-Jul-24 326 E| ODOT/WSDOT SMES FHWA FTA 139] Revlews & RSVISIOHS .
269 06.06.0420 OWJ Review and Signature 45 24-Jun-24 | 26-Aug-24 2649 I:I OWJ ReV|ew andw Slgnature . ;
270 06.06.0410 Draft 3 Revised Final 4(f) Eval (feeds into Final SEIS production) 0 22-Jul-24 326 0 Draft 3 Rewsed‘ Flhal 4(f) EVaI (feeds |nt Flnal SEIS prbducthn)
271 IBR-ITS-AD-7.1-2.06.09 Endangered Species Act (ESA) Section 7 350 07-Nov-22A 05-Aug-24 30| T T A SR A 3
272 06.09.0014 Draft 2 Biological Asses sment 99 07-Nov-22A 12-May-23  317J] ‘Dr‘aftéEiioldgic‘al Assessment! | | IR
273 06.09.0018 Review of Biological Ass essment (Tribes) 30 13-May-23 11-Jun-23 485 EI Rewew lof BlologlcaIAss essment (Trlbes) oo |
274 06.09.0024 Review of Biological Ass essment (ESAWork Group) 15 15:May-23  05Jun-23 | 317|||0} Reviewof BlologlcaIAss essment (ESAWork Gro
275 06.09.0020 Draft 3 Biological Asses sment 20 06-Jun-23 | 05-Jul-23 317 q Draft 3Bidlogical Assessment | Do . !
276 06.09.0050 Biological Assess ment Reviews (DO J, AGO, FTA/139]) 30 06-Jul-23 | 04-Aug-23 461 "l’j"Eiuiqiég’;ic’a’[A’s’s’és’é’rﬁeh’t’Fiév]’e’vvg’o’o’[l]}a{e’o]ﬁA}’égJ ””””””””””””””””””””””””””””””””””””””””” v
277 06.09.0060 Final Biological Asses sment for Submittal 20 07-Aug-23  01-Sep-23 316 0 Flnal Blologlcal Assee sment for Submlttal
278 06.09.0030 Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) 230 05-Sep-23 05-Aug-24 316 If:::l Co(nsultatlon W|th Nat(onal Marlnes Fish
279 06.09.0040 Biological Opinion(s) Issued 0 05-Aug-24 316 0 wBlologlcal Oplnlon( ) lssued ‘
280 IBR-ITS-AD-7.1-2.06.10 NHPA Section 106 438 06-Sep-22 A 04-Oct-24 2738 o |
281 06.10.0090 Draft Underwater Survey Geophysical Report 153 03-Jan-23A 30-Jun-23 2738 | Draft uha’ér'vvé’téfs’u}véveéb ”””” P A v
282 06.10.0080 Draft Re-evaluation of Prior Resources 106 01-Feb-23 A 31-Jul-23 35 Draft Re evaluatlon of Prlor R
283 06.10.0100 Final Underwater Survey Geophysical Report 43/ 17-Juk23  14-Sep-23 | 2738||| 0! Final Underwater Survey Geophysu:al Report Do Pl !
284 06.10.0110 Draft Underwater Survey Impact Assessment Report 20 15-Sep-23 13-Oct-23 2738 EI Draﬂ Underwater Survey ImpaotAssessment eport o o
285 06.10.0130 Draft Programmatic Agreement 65 15-Sep-23 19-Dec-23 2738 Draft Programmatlc Agreemeht i
286 06.10.0120 Final Underwater Survey Impact Ass essment Report 45 16-Oct-23 | 19-Dec23 | 2738/ | O | li'in’él’u’ri&érvv’ét’e’rﬁsh’rv’évifﬁbééiiéééééﬁ{ ””””””””””””””””” v
287 06.10.0150 Finalize Programmatic Agreement 83 04-Jun-24 01-Oct-24 2624 |:I FHnahze Programmatlc Agreem ent
288 IBR-ITS-AD-7.1-2.06.10.1 Historic Built Environment Baseline Survey & Reporting 85 01-Mar-23 A 28-Jul-23 3048 ! 3 3 3 3 3 3 3 3 3 !
289 06.10.0023 Finalize Draft Rev D 32 01-Mar-23 A 11-Apr-23 28 ‘ 'ze D]raft Rev D e ‘
290 06.10.0022 Historic Built Environment Baseline Survey Report Review #1 (SHPO, DAHP) 49 12-Apr-23 30-May-23 40 Historlc Built Enwronment BaSellne SurVey Report Review #1 (Sl
291 06.10.0021 HBE Baseline Survey Report - Tribes/Consuling Parties Review 49 12-Apr-23  30-May-23 =N Héé ’B’eiééhhé"surv’év riébart' ’ﬁ.b’éé/'ob’n';éu t.h’g;r;é{ﬁé’sﬁévevvj ”””””””””””””” v
292 06.10.0140 Public Online Open House #1 in compliance with Section 106 31 18-Apr-23 18-May-23 64 PUb|IG Onllne Open House #1 |n oompllance W|th Sectlon 106
293 06.10.0025 Final Historic Built Environment Baseline Survey Report - Rev E 10 31-May-23 13-Jun-23 26| (D Flnal Hlstorlc BU|It Enwronment Basellr‘(e Sur\(ey Report Rev E
294 06.10.0035 Historic Built Environment Baseline Survey Report Review #2 (SHPO, DAHP, Tribes) 31 14-Jun-23 | 14-Jul-23 4268|(( O Hlstorlc Bu||t Enwronment Basellne Survey Report Rewew #2 (SHI
295 06.10.0045 Historic Built Environment Baseline Survey Report Final 10| 17-Jul-23 28-Jul-23 2919 ‘I] ‘H|storic Bullt ErtvrrOnmertt Btasellne SUrvey Report Flhal‘ !
296 IBR-ITS-AD-7.1-2.06.10.2 HBE Intensive Level Survey Report & Determinations of Eligibility (DOEs) 349 06-Sep-22 A 03-Jun-24 g8l A A e e e
297 06.10.0030 Draft Historic Built Environment DOEs through Rev C (incl internal reviews) 234 06-Sep-22 A 01-Aug-23 7 - tDreft H|stor|c Bu||t Envrronment DOES through Rev G (|th ‘
298 06.10.0300 HBE DOEs - Tribes/Cons uting Parties Review 31 04-Aug-23 03-Sep-23 546 EI HBE DOEs Tr| Uee/Cons ulmg Part(es‘Rewew . !
299 06.10.0310 Draft Historic Built Environment DOEs Rev D (incl internal reviews) 10 05-Sep-23 18-Sep-23 371 I] Draft Hrstorlc Burlt Enwronment DOEs wRev D (|nc| internal re
300 06.10.0320 Historic Built Environment DOEs Review #1 (SHPO, DAHP) 31 19-Sep-23 19-Oct-23 544 Hlstorlb BU|It EnVernment DOEs Review #1! (SHPO DAHP‘
301 06.10.0330 Public Online Open House #2 in compliance with Section 106 (concurrent with SDEIS public hearing) 61 11-Dec-23 | 09-Feb-24 461 "”mﬁ’j'eubi@oriliﬁé’o’;iéhﬂb’ds'é’#é’(h’ébh%bhéh'ééW[thé&ti&’1' 06 {(c ncurrent ””””””””””””””””””””””””””””””””” v
302 06.10.0340 Final Historic Built Environment DOESs - Rev E 15 12-Feb-24  04-Mar-24 317 0! Final Historic Built Environment DOEs : Rév E o
303 06.10.0350 Historic Built Environment DOEs Review #2 (SHPO, DAHP, Tribes) 30 05-Mar-24 03-Apr-24 460 EI Hlstorlc BU||t Envmnment DOEs Rewew #2 (SHPO DAHP Trlbes)
== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone Page 6 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

| Print date: 04-May-23

# | Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

Duration FlatlTa[a[a[ o[ ][ o[ o[ e[ o[ o[ e[ e[ o[ o[ o[ e[ [ o[ o[ e[ o[ a[a[a[a] a]aa[a[a[a[a[a[a[ [ [ e[ [ o[ o[ e[ o[ o[ a[a[ [ a]!
304 06.10.0360 Historic Built Environment DOEs Rev F 10| 04-Apr-24 17-Apr-24 314 © 1 Historic Built:Environment DOEs Rev F T T T T S S S S R O S S S S A R R R
305 06.10.0365 FTA Legal and FHWA FPO Review 30 18-Apr24  17-May-24 | 4e0l|| | | | ‘|:| FTA Legel andIFHWA FPOIReview | | | © | L 1 0 oboooLbobobbb b
306 06.10.0370 Final Historic Built Environment DOEs 10| 20-May-24 | 03-Jun-24 314 I]FinaIHlstorlcBuﬂtEnvu‘onmentDOEs
307 IBR-ITS-AD-7.1-2.06.10.3 HBE Technical Report (for SDEIS) 47 02-Jun-23  09-Aug-23 43)|(| j ! 3 3 ; ; ! 3 Lo 3 P j 3 3 3 3 3 3 3 e
308 06.10.0160 Draft Historic Built Environment Technical Report Rev A for Admin Draft #2 20 02-Jun-23  30-Jun-23 36||0 Qrah Historic: Buil Envrrohmént Technrcal Réport RevAfor Admin Draft#2 | | | | . . 0 000 bbb
309 06.10.0165 Draft Historic Built Environment Technical Report Rev B for Admin Draft #3 5/ 06-Jul-23 12-Jul-23 58(|| 1 Draft HIStorlc Bullt Enwronment Techmcal Repart Rev B forAdmln Draft #3‘ T T T A e A
310 06.10.0170 Final Historic Built Environment Technical Report Rev C for Signature SDEIS 5 03-Aug-23 | 09-Aug-23 43| | | ‘Flr‘nal Hlstorlc Buﬂt Enwronment Technlcal Report Rev O for Slgnature SDEIS
311 IBR-ITS-AD-7.1-2.06.10.4 Findings of Effect (FOEs) 215 04-Apr-23  29-Jan-24 2017/ 0 LD
312 06.10.0375 Draft Historic Built Environment FOEs through Rev C (incl internal reviews) 79 04-Apr-23  26-Jul-23 2795 [::l Draﬂ Hlstorlc; Bullt Envlronment FOEs through Rey oj (.n‘cl mternal rew j ) e
313 06.10.0380 HBE FOESs - Trbes/Consuiting Parties Review 30 27-Ju-23  25-Aug-23 | 4083||| 0| HBE FOEs- Trbes/Consultng Parties Review | | | | 0 00 0oboiobobobobonbbb bbb
314 06.10.0410 Draft Historic Built Environment FOEs Rev D (incl internal reviews) 10 28-Aug-23 11-Sep-23 2792 I] Draft Hlstorlc BU|lt Enwronment FOES Rev D (|an |hteﬁnai rex‘/le\‘lvs)‘
315 06.10.0400 Historic Built Environment FOEs Review #1 (SHPO, DAHP) 30 12-Sep-23  11-Oct-23 | 4081||| | O Historic Buitt Enviranment FOES Review #1 (SHPC}),E})AHP)i
316 06.10.0420 Final Historic Built Environment FOEs - Rev E 15 12-0ct-23  01-Nov-23  2792||| | 0 Final Historic Buit Environment FOES - ReV E} | | | © | © @ © | 1 0 i o0 o0oLoioioioiooiobob
317 06.10.0430 Historic Built Environment FOEs Review #2 (SHPO, DAHP, Tribes) 30| 02-Nov-23 | 01-Dec-23 4083||| : IZI Hrstorlc Burlt Envuronment FoEs Rewew #2 $HPO; DAHP, Tribes) 1 0o n oo
318 06.10.0440 Historic Built Environment FOEs Rev F 10 04-Dec-23  15-Dec-23  2791||| | | I Historic Bt Environment FOEsIRév E | | | & 1 1 1 0 0o obobobobo
319 06.10.0450 FTA Legal and FHWA FPO Review 30 16-Dec-23  14-Jan-24 | 4084/l ' | O FTAlegaland FHWAFPO Review | | | © | | @ | 1 1 0 L bn
320 06.10.0460 Final Historic Built Environment FOEs 10 16-Jan-24 29-Jan-24 2795 I] wFlnaI Hlstorlc Bwlt Enwronment FOEe
321 IBR-ITS-AD-7.1-2.06.10.5 Supplemental Archaeological Surveys for Updated APE & Reporting 415 09-Dec-22 A 25-Sep24  2628[| 1 L L0
322 06.10.0070 Draft Survey Plan, Review, Finaiize 56 09-Dec-22 A 28-Apr-23 1 jDrs;aﬂ $urvey Plan,jRejvuejw, Finaze @ 0 0 1 L
323 06.10.0075 Obtain Permits 33 01-May-23 | 15-Jun-23 11 1 tham Permits | | 00D b bbb bbb b
324 06.10.0078 Conduct Survey 20 16-Jun-23 | 17-Juk-23 M| B ConductSurvey | 1 i i oi oL bbbl
325 06.10.0088 Analyze Data/Lab Work 50 18-Juk23  10-Oct-23 2||| ‘@ Analyze Data/Lab Wonfk
326 06.10.0098 Reporting, Review, Finalize 241 11-0ct-23  25-Sep-24 | 2628 | T—— #{ eporting,Review, Finalze | | 0 1oL oLoLoboooobobobo
327 IBR-ITS-AD-7.1-2.06.10.6 Archaeological Resources Technical Report (for SDEIS) 117 01-May-23  17-Oct-23 26| | ! 3 3 3 3 3 3 3 3 ; 3 3 3 3 3 3 3 3 3 3 3 3 3 i i i T T e B
328 06.10.0560 Draft Archaeological Resources Technical Report Rev Afor Admin Draft #2 43 01-May-23  30-Jun-23 21||[M DraftAtchaeshogical Rescurces Technical Repdrt Rev Afor Admin Draft#2: | | |\ 0 L0 o0Lo
329 06.10.0570 Draft Archaeobogical Resources Technical Report Rev B for Admin Draft #3 20 18-Juk23 | 14-Aug-23 11{|| @ !DraftArchaeobgical | Resources Techmcal Report Rev B far Admm Draﬂ T S S T S S R R
330 06.10.0580 Final Archaedogical Resources Technical Report Rev C for Signature SDEIS 15 26-Sep-23 17-Oct-23 26 EI l:zlnelAirchaeologcal Resources Technlcal Report Rev Cw for Slgnature SDEIS
331 IBR-ITS-AD-7.1-2.06.10.7 Oral Histories by Tribes 355 03-Jan-23A  01-Jul-24 825(( L
332 06.10.0500 Contract with Trbes 60 03-Jan-23A  23-Jun-23 325 |::|3 c‘;on‘rram wltthrbes j 3 3 3 3 3 3 j T
333 06.10.0510 Tribes Prepare Draft Oral Histories 180 26-Jun-23  14-Mar-24 325 |:I Trlbes Prepare Draft Oral Hlstorles:
334 06.10.0520 IBR, ODOT/WSDOT SMEs Review 20 15-Mar-24 | 11-Apr-24 ssl|| 11O IBR, ODOTWSDOT SMEs Review | | © | | [ 1 [ 0 1 00 0 bbb
335 06.10.0530 Tribes Prepare Final Oral Histories 55 12-Apr-24  01-Jul-24 35| | | ‘|:| Trlbes Prepate Final OraIHlstorles: e
336 IBR-ITS-AD-7.1-2.06.10.8 PA and Mitigation Plan 438 21-Feb-23A 04-Oct-24  2738[| 1 L 0L
337 06.10.0620 SHPO/DAHP Reviews PA & Mitigation Plan 30 07-Nov-23 | 06-Dec-23 4137||| jD SHPO/DAHP Revlews PA& MltlgatlQn F’Iaﬁ T S
338 IBR-ITS-AD-7.1-2.06.10.8.1 PA Concept Draft 363 21-Feb-23 A 06-Nov-23  2740||| | © 1 1 o0 oLobononobbn bbb
339 06.10.0600 Prepare PA Concept Draft Rev A 349 21-Feb-23 A 31-May-23  2623[[1: PreparePA ConceptDraft RevA! | | | | 1 1 1 1oL oobobob i h
340 06.10.0660 FHWA, FTAand DOTs Review 25 01-Jun-23 | 07-Jul-23 2623|||@ FHWA, FTAand DOTS Rleviewi
341 06.10.0670 Revise, Prepare Rev B 25/10-Jur23  11-Aug-23 | 2623 O [Revise, PrepareReviB | | | | | | i 0 0 0 0 oLoioLooiobobobobobooboniobbbb
342 06.10.0680 Other PA Signatories and Tribes Review 33 12-Aug-23 | 13-Sep-23 3837|| Dj dther PASlgnator|e$ and Tnbes jRe‘we‘ T
343 06.10.0610 Revisions and Review by FHWA, FTAand DOTs 37 14-Sep-23  06-Nov-23 | 2624||| | [ ‘Revisions ahd Review by FHWA, FTAahd DOTs| | | | | | & © 1 0 0 D 0 b bbb
344 IBR-ITS-AD-7.1-2.06.10.8.2 PA Formal Draft 168 07-Nov-23  08-Aug-24  2736||| | | | 0o bobobobobobobbobbbbbb
345 06.10.2100 Prepare PA Formal Draft Rev A 60 07-Nov-23 | 05-Feb-24  2624|| | |33 Prépare PA Formal Draft RévA
346 06.10.2110 FHWA, FTAand DOTs Review 20 06-Feb-24  05-Mar-24  2624[[ | | O/ FHWA FTAandDOTs Review | | | | | | | © | © @ 0 ©o0obobobobobobob
347 06.10.2120 Revise, Prepare Rev B 20 06-Mar-24 | 02-Apr-24 2624|(| | ! 3 El Rewse‘ Prepare‘RevB 3 3 3 3 3 3 T T I e e
348 06.10.2130 Other PA Signatories and Tribes Review 30 03-Apr24  02-May24 3832/ | O OtherPASignatories andTribes Review | | | | 1 1 1 L i L b
349 06.10.2140 Revisions and Review by FHWA, FTAand DOTs 25 03-May-24  07-Jun-24 | 2621{| © | | |DO;Revisions and Review by FHWA, FTAandDOTs | | | | | | | @ [ 0 0 00 bbb
350 06.10.2150 Prepare PA Formal Draft (Rev B) 10 10-Jun-24 24-Jun-24 2621 I]; Prepare PA Formal Draft(Rev B) -
351 06.10.2160 Reviews by All (including SHPOs, Legal?) 30 25-Jun-24 | 24-Jul-24 3830||| | | | | O ReviewsbyAll(incudngSHPOs, Legal?) © © | | | 0o 0oLoLooioiobooboioion
352 06.10.2170 Prepare PA 2nd Formal Draft (Rev C) 11/25-Jul-24 | 08-Aug-24 2619(|| 1 1 0 ju jPrepare PAan Formal Draﬂ Rev C) 3 e T e
353 IBR-ITS-AD-7.1-2.06.10.8.3 PA Final 41 09-Aug-24  04-Oct24  2738||| = | | | | EEREE
354 06.10.2180 Public Review of Final PA Draft 31 09-Aug-24 | 08-Sep-24 | 3832||| @ @ i §D3 Pgblip R‘evi‘ewiof‘Fin‘al PA praft B

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4
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IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period |

Print date: 04-May-23

# [ Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035
Duration FlatlTa[a[a[ o[ ][ o[ o[ e[ o[ o[ e[ e[ o[ o[ o[ e[ [ o[ o[ e[ o[ a[a[a[a] a]aa[a[a[a[a[a[a[ [ [ e[ [ o[ o[ e[ o[ o[ a[a[ [ a]!
355 06.10.0630 Prepare Final PA & Mitigation Plan 10 09-Sep-24 20-Sep-24 2621 Lo I Prepare Final:PA/ & Mltlgatlon Plan | 0 0
356 06.10.0640 Obtain Signatures PA & Mitigation Plan 10/ 23-Sep-24 | 04-Oct-24 | 2621 ﬂObtaln ’s:.g’ng{u’rgs’ ﬁA’&”M}r}@é{.a’a F>Ian
357 IBR-ITS-AD-7.1-2.06.11 Permitting 1405 01-Juk22A  18-Nov-27  1924||| L0 LL L n
358 IBR-ITS-AD-7.1-2.06.11.1 USCG Section 9 Bridge Permit 567 28-Mar-24  01-Jun-26 2307|[| ¢ ¢ oo j 3 e
359 IBR-ITS-AD-7.1-2.06.11.1.4 Bridge Permitting: Application to Permit 567 28-Mar-24  01-Jun-26  2307||| | 0 0 0D b b onolbobobb b
360 06.11.2100 DECISION POINT - Design to Permit for River Crossing Package (ID of preferred alternative) 0 28-Mar-24 385(|[ 1 0 DECISION POINT ¢ Desrgn to Permit for River ersslng ‘Package (|D of preferred alternative) | 1 1 1 1 1 1o
361 06.11.2050 Bridge Permit - IBR Program Submits Application to USCG (Tied to 6.14) 79 05-Apr-24  29-Jul-24 o[ 11 |:| TB’ridée' Permit - IBR ’rir};gr’am’ ’sljbrﬁrtefA’bbibe’tBri ’tHU’é’cié’(ﬂed 1061 4}"§" F T R
362 06.11.2060 Bridge Permit - UCSG Completeness Check 40 30-Juk24 | 24-Sep-24 380|[| | | i | O Bridge Permit- UCSG Commpleteness Check: | | | : L A
363 06.11.2070 Bridge Permit - USCG Review & Public Notice Period 180| 25-Sep-24 | 23-Mar-25 5561 1 ¢ 1 3 (::li Brldge Permlt‘- USQG Reylew & Publlq No‘uce Perlod e
364 06.11.2080 Bridge Permit - USCG Review/Issue Bridge Permit (Need 408/404 permit) 20 04-May-26  01-Jun-26 | 2209[[ : | i i i | 0 | | | | O Bfidge Permit:USCG Review/lssué Brrdgfe Perthit (Need 408/404 permit) | | | | i | . 1 | i |
365 06.11.2090 USCG Section 9 Bridge Permit Issued 0 01-Jun-26 | 2209||{ i |« . @ 1 i i i | | [#USCG Sectlon 9 Bridge| Permit Issued T S N
366 IBR-ITS-AD-7.1-2.06.11.2 USACE Section 408 1369 22-Aug-22 A 18Nov-27 1924 L ey
367 IBR-ITS-AD-7.1-2.06.11.2.1 Nav Channel 965 22-Aug-22 A 01-May-26  2328||| i © 1 00 0L oL oL L
368 06.11.3010 USACE, FHWA & FTA Review (awaiting USACE review completion) 20 16-Feb-23 A  15-May-23 2960 [[] :USACE, jFHWA& ‘F A R‘eviewj (awamng U$A¢E reviewj completion), 1 on bbb
369 06.11.7070 Ship Simulation Reports (n=3) 229 03-Apr-23  01-Mar-24 104 ]]—\ Shlp Srmula‘trorﬁ Reperts (n—3) e
370 06.11.3020 Final Plan 10/ 16-May-23 | 30-May-23 | 2960||[0! Final Plan i L b odoboodod S T T O O
371 06.11.3070 Section 408 60% Design Package Compilation 25 28-Aug-23 | 02-Oct-23 206 "r”lj"’s’ec’t’rer{itbé ’66%’ ’D’.;g.’ga PaokageCompllatlon
372 06.11.3120 Section 408 60% Design Package Review 106 04-Mar-24 | 01-Aug-24 104 .| [0 Section 408160% Design PackagelReview | | | | | | 0 o000 LoLL L
373 06.11.3130 Section 408 90% Design Package Development 144 02-Aug-24  03-Mar-25 104 A j I:::I sectron 403 QQ% Deslgn Package Developmentj T
374 06.11.3140 Section 408 90% Design Package Review 106 04-Mar-25  01-Aug-25 104 IR I:l 'Settion 408/90% Design Package Réview | | | | | | | S
375 06.11.3150 *NEED TO RESOLVE** Finalize and Submit Nav Application (Need CRB ROW?) 83| 04-Aug-25  02-Dec-25 104 1111 C3 *NEEDTO RESOLVE® Finalize and Submit Nav Application (Need CRBROW?) | | | | | | | | | |
376 06.11.3030 Navigation Channel Application/Completeness Review 30 03-Dec-25 | 01-Jan-26 1s2|[[ T Navigation Channel Applicaton/Complteness Review 11 1 4 T
377 06.11.3040 USACE Review of Navigation Channel Application 120 02-Jan-26 | 01-May-26 152 0011 11 | | [ USACE Review of Navigation Channel Applicationi | | | L L 0 00000
378 06.11.5050 USACE ApprovalNav Channel 0 01-May-26 152 P 3 3 3 3 P 30 USACE ApprovalNav Channell | 1 1 1 0 1 0 0 b
379 IBR-ITS-AD-7.1-2.06.11.2.1.1 Technical Studies to 60% 332 22-Aug-22 A 25-Aug-23 2899 C j R e
380 06.11.7240 Alternatives Analysis for Yaquina Dredge Passage 222 22-Aug-22 A 12-Jul-23 2931 Alte‘rna‘trves Analysis for Yaquina Dredge Passage: | | | 1 1 1 L b
381 06.11.7000 Design Summary Report 212 06-Sep-22 A 12-Juk-23 238[E1 Design Summary Report! | | | | T
382 06.11.7010 Dredging & Maintenace Analysis 212 06-Sep-22 A  12-Jul-23 238 Dredging & Maintenace Analysis | | | | 0 1oL oL L Db
383 06.11.7040 Safety Assurance Review (SAR) Plan 212 06-Sep-22 A 12-Jul-23 238 $afetyAseuranee Rewew (S‘AR‘) ijanj e
384 06.11.7060 Conceptual Staging Narrative 212 06-Sep-22 A  12-Jul-23 238 Conceptual Staglng Narratlve
385 06.11.7080 Alternatives Analysis for Yaquina Dredge Pass age 212 06-Sep-22 A 12-Jul-23 238 Alternattives Analysis for Yaqurné DredgelPassagel | | | | | 0 0L b bbb bbb b
386 06.11.7100 Real Estate Plan 222 06-Sep-22 A 26-Jul-23 208fE71 Real Estdte Plan | | | . . Ty
387 06.11.7020 1D Hydraulic Model Report 220 06-Sep-22 A  25-Aug-23 206 .= | 1D Hydrauiic Model Reportr L
388 06.11.7030 2D Hydraulic Model Report 220 06-Sep-22 A  25-Aug-23 206 : 3 2L> Hydraul(c Model Report j ! oo oo o o .
389 06.11.7050 Columbia R. Summary Hydrograph for The Dalles Memo 212 06-Sep-22 A  25-Aug-23 206 1. Columbla R Summary Hydrograph forTheé Dalles Memo =« © 0 0 00
390 06.11.7090 Floodplain Report 212 06-Sep-22 A  25-Aug-23 206 = ! FIoodealn Report‘ A 3 e
391 IBR-ITS-AD-7.1-2.06.11.2.2 Levees 387 04-May-26  18-Nov-27  395||[ Ly
392 06.11.3080 Finalize Design/USACE Review of Levees Package 125 04-May-26 | 30-Oct-26 os(([ 11 ¢ ¢ 0111 |[CT Finalize Des:ign/;us:ACE Review of Levees Package | | | | | i i i i 10001
393 06.11.3090 Levees Applcation/Completenes s Review 22/02-Nov-26 | 03-Dec-26 R [ A R A i Levees Appic aho n/Qo mpleteness R:ewew:
394 06.11.3100 USACE Review of Levees Application 240 04-Dec-26 | 18-Nov-27 | 395||| ! | | 0 | i i 0 | 1 | | | | [CZTT"1!USACE Review of Lévees Applicaton | | | |\ 1 oioioio0onobbi
395 06.11.3110 *NEED TO RESOLVE** USACE Approval of Levees Channel (Need before RFP for construction) 0 18-Nov-27 395(|( 1 0 ‘0‘ *NEED TO RESOLVE* USACE Approval of Levees Channel (Need before RFP for consi
396 IBR-ITS-AD-7.1-2.06.11.3 USACE Section 404 155 01-Juk22A  03-Dec-26  2174|[|
397 06.11.4010 Final Mitigation Plan 80 01-Juk-22A  31-Jul-26 T4 | R A T R T N N B ‘Frnal Mltléatlbn Plan | 000
398 IBR-ITS-AD-7.1-2.06.11.3.1 Wetland Delineation Report 1 (sites accessible by 4/30/2023) 1001 01-Juk22A  01-May-26  2328||| ! 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 T e R A
399 06.11.0020 Conceptual Mitigation Plan (Wetland Delineation Report #1) 420 01-Ju-22A  27-0ct23 2856 1 Cohceptual Mltlgatlon Plan (Wetlahd Dellneatloh Report#1) | | | i L ioboiobobobobbonb
400 06.11.0010 Wetland Delineation & Reporting (Report #1) 122 06-Sep-22 A  14-Sep-23 483 I Wetland Delingation!& Reportlng (Report #1) A
401 06.11.4030 USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #1) 79 01-Sep-23  27-Dec-23 483 "T’ﬁlf’U’S’A’cil’s’zid}{JEA/’JA’R’F’JA’AbBl[c’étrer’rf#rebe’re’t‘rdri"&’é&B’n&r’t}ié[‘(’\}\}eilér{d}be:irr}e’a’treri Report#1) | | & . 1 T
402 06.11.4050 USACE 404 Completeness Review (Wetland Delineation Report #1) 30 28-Dec-23 | 09-Feb-24 483([| | | [ |USACE 404 Completeness Review (Wetland Delineation Report #1)}
403 06.11.4000 Jurisdictional Determination (Wetland Delineation Report #1) 70 12-Feb-24 | 20-May-24 2656(|| 1 3 ‘Ju‘rlsd|ct;onal Determlnahon (Wetland Dellneatlon Report #1) Do
404 06.11.4040 USACE 404 Review & Approvals (Wetland Delineation Report #1) 178 12-Feb-24  24-Oct-24 | 483||| | | | |:| USACE 404 Review &Approv als (Wetland Delineation Repert #1j o 3
405 06.11.0060 Single Authorzation USACE 408/404 Issued (Wetland Delineation Report #1) 0 01-May-26 152 B @ Single/ Authorization USACE!408/404 Is sued (Wetland Dellneatlon Report#1) | © © © | | | | | .

=== Remaining Level of Effort

s Actual Level of Effort I Actual Work [ Remaining Work [ Critical Remaining Work 4

€ Milestone

Page 8 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

Print date: 04-May-23

# |Actvity ID Activity Name Original| Start Finish Total 2024 2027 2028 2029 2030 2031 035
Duration Float alalala a[afalaafa[a[a[alaaa[a]ala]ala[a]a]alaaa]a al!
406 IBR-ITS-AD-7.1-2.06.11.3.2 Wetland Delineation Report 2 (sites accessible after acquisition) 269 21-Nov-25  03-Dec-26 2174 o ! T S S S S S S S !
407 06.11.7170 Property Acquisition Complete for Wetland Sites (Wetland Delineation Report #2) 0 21-Nov-25* 0 L Propertonﬁwéhén Corﬁpléte for‘WetIand ‘SltejS (iWétlajnd :Del:inejahojn F:Qe
408 06.11.7110 Wetland Delineation & Reporting (Report #2) 36 24-Nov-25 | 15-Jan-26 | 2026 . O Wetland Delineation &Reporting (Report#2) | © | | | | | |
409 06.11.7120 USACE 404 JPA/JARPA Application Preparation & Submittal (Wetland Delineation Report #2) 19 16-Jan-26 | 12-Feb-26 2026 P I] U$ACE 404 JPA/JARPAAplecathn Preparathn & Submlttal (Wetland L>e|| eation Report #2) !
410 06.11.7130 USACE 404 Completeness Review (Wetland Delineation Report #2) 29 13-Feb-26  26-Mar-26 2082 I:I USACE 404 Complétehess Revuew (Wetland Dehneatlon Repor‘t #2) ‘
411 06.11.7140 Jurisdictional Determination (Wetland Delineation Report #2) 68 27-Mar-26  02-Jul-26 67| 0 T T T 1'—;['Jh’riéa[étiéhéiBé{éfrﬁhéh&{ '(Wétieiﬁdbé'nh’ééﬁdh'#éé;&é}{ #5) """"" U v
412 06.11.7150 USACE 404 Review & Approvals (Wetland Delineation Report #2) 173 27-Mar-26  03-Dec-26  2082||| | | | | r:| USACE 404 Review w&ApprOVwals (Wetland Délineation Report #2
413 06.11.7160 Single Author zation USACE 408/404 Is sued (Wetland Delineation Report #2) 0 03-Dec-26 | 3044|| 1 1 1 1 @ Single Author zation U SACE 408/404 Is sued (Wetland Delineatloh
414 IBR-ITS-AD-7.1-2.06.11.4 USACE Section 401 Water Quality Certification 870 31-Aug-23  25-Feb-27 2026(| : P 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 !
415 IBR-ITS-AD-7.1-2.06.11.4.1 USACE Section 401 Certification #1 269 31-Aug-23  26-Sep-24  s02|l| 1 i |
416 06.11.5000 USACE 401 Application Preparation & Submittal (401 Certfication #1) 80 31-Aug-23  27-Dec-23 s02|[[ T =3 U SACE 401 Application Prepa Eéibhf&ﬂsh’tirh]it’ai (401 Certfication#1)| | 000
417 06.11.5040 USACE 401 Completeness Review (401 Certification #1) 30 28-Dec-23  09-Feb-24 502 US:AGE 401, Completeness! Review (401 Certification #1) | | | | . 0 0 i o0 obo1o
418 06.11.5010 USACE 401 Review (401 Certification #1) 80 12-Feb-24 | 04-Jun-24 502 - C0: USACE 401 Review|(401 Cerfification #1)| | @ | & [ | @ 0 i 000
419 06.11.5020 USACE 401 ODEQ & WDOE Review (401 Certification #1) 79/ 05-Jun-24 | 26-Sep-24 502 E:l USACE 4Q1 CDDEQ & WDOE Rewew 40h cjertmcatuojn #j1) A b !
420 06.11.5030 USACE 401 Certification Issued (401 Certification #1) 0 26-Sep-24 | 502 ] Q USACE 401 Certlflcatlon ISsued (401 Cer‘tlflcatldn #1)] ] L o
421 IBR-ITS-AD-7.1-2.06.11.4.2 USACE Section 401 Certification #2 258 13-Feb-26  25-Feb-27  2026|| R L A
422 06.11.7180 USACE 401 Application Preparation & Submittal (401 Certffication #2) 80 13-Feb-26  08-Jun-26 2026 I___I USACE 401 Appllwcatlon Preparatlon & $ubm|tta| (401 Ger ifi cé
423 06.11.7200 USACE 401 Completeness Review (401 Certification #2) 19 09-Jun-26 07-Jul-26 2026 g USACE 401 CompleteneSs ReVlew (4[)1 Cel’tlﬂ(:ation ‘#2}
424 06.11.7210 USACE 401 Review (401 Certification #2) 80 08-Jul-26 29-Oct-26 2026 : l::l USACE 401 Review (401 Certn‘lcatlon #2 3 3 3 :
425 06.11.7220 USACE 401 ODEQ & WDOE Review (401 Certification #2) 79 30-Oct-26 | 25-Feb-27 | 2026 . |[C3! USACE 401 ODEQ & WDOE Reliew (401 Cértificatior #2)
426 06.11.7230 USACE 401 Certification Issued (401 Certification #2) 0 25-Feb-27 | 2026|| """ "i'U’s"A’é’E&b’{ Eéft]fiééilbh' iééhéd '(2161' Eééfxﬁééilaﬁ #é) ”””””””””””””
427 IBR-ITS-AD-7.1-2.06.12 Draft NEPA Document 356 10-Jan-22A 11-Dec-23 2952 o
428 06.12.0020 Finalize Notice of Intent to Prepare an SDEIS (incl Rev Athrough D w/ reviews) 10 10-Jan-22A 05-Apr-23 2988 ]| Finalize Notice of Intent tol Prepare an SDEIS (incl Rev Athrough D w/ reviews) | | | | | |
429 06.12.0025 FHWA or FTA Submit to Federal Register 10 06-Apr-23  19-Apr-23 2988 FHWAor FTA Submlt ;to Federal Reglster 3 T !
430 IBR-ITS-AD-7.1-2.06.12.4 Admin Draft #1B 110 02-Nov-22A 10-Jul-23 1 : A
431 06.12.0095 Admin Draft #1 Chapter 3 - Environmental Analysis (Batches 1,2 & 4) 100 02-Nov-22 A  15-Jun-23 1) 'Aah'uh’bfr’éﬁ'#i ’éhépité’r’é’"E'r{\}[rbh’rhé}{téﬂiﬁ‘é’y‘s’{s’ iéé’té}é’ﬁ,’é &4y L v
432 06.12.0220 Admin Draft #1 AppendixC et al 50 12-Dec-22 A 15-Jun-23 1 Admln Draft #1 Appendva etal
433 06.12.0320 Admin Draft #1 Chapter 1 - Front/Chapter 1 Purpose and Need 35 09-Feb-23 A  15-Jun-23 1) Admin Draft #1 Chapter 1 Front/Chaptter|1 Purpose and Need | | © | | | | | | | |
434 06.12.0330 Admin Draft #1 Chapter 2 - Description of Alts 35 09-Feb-23 A | 15-Jun-23 10 Admpn Draﬁ #1 cjhapter 24 Desqnpuon ofAIt$ 3 j j 3 e !
435 06.12.0340 Admin Draft #1 Appendix A& B - Public Involvement/Agency & Tribal Consultation 35 09-Feb-23A 15-Jun-23 1) Admin Draft #1 AbpéndixA& B - Publiciinvolvement/Adency & Tribal Consultation © | @
436 06.12.0130 Admin Draft #1 Chapter 4 - Financial Analysis 16 10-Mar-23 A 15-Jun-23 1) ’Aah%{r{b’r’éﬁ’#i ’éhé’bt’e’r’zi"#’lhé}{c’{ai}&rié&’s’rﬁsf"3”7’”3’"‘"7"T’7"‘"’3”7’"mimimimimi ””””””””””””””””””””””””” v
437 06.12.0100 Admin Draft #1 Chapter 3 - Environmental Analysis (Batch 3 & 4) 19 19-May-23  15-Jun-23 1]||m: Admin Draft #1 Chapter 3 - Environmental Analyé.s (Bétcﬁ 38 4‘) o
438 06.12.0170 Admin Draft #1 Joint Leads Review (FTA/139j, FHWA, DOTs, DOJ, AGO, MPOs, Transit (whok doc) 15/16-Jun-23 | 10-Jul-23 1 Adrhin Draft #1 Joirit Leads Review (FTA/139j, FHWA, DOTs, DOJ, AGO, Mpbs; Transit (whoke! dob)
439 IBR-ITS-AD-7.1-2.06.12.2 Admin Draft Revisions / Finalization 110 11-Jul-23 11-Dec-23 1 3 P j j 3 j j 3 j 3 j j j 3 3 3 . !
440 06.12.0032 Administrative Draft #2 SDEIS 15 11-Ju-23  31-Jul-23 1(|| @ iAd}nin:istr:ati\:/e Draft#2 SDEIS | | | | @ 0o oioioboi
441 06.12.0033 Administrative Draft #2 SDEIS Review by Cooperating Agencies & Confrmed Revisions 15 01-Aug-23  21-Aug-23 1 "’i"Adh%[rilé’tr’ét]\}é’b’ré’f{ #i ébiélé ﬁébléw by Cooperating Agences & Confrmed:Revisions | | | 1 0o oboboonononnn 3
442 06.12.0034 Administrative Draft #3 SDEIS 15| 22-Aug-23 12-Sep-23 1 | Admlnlstratlve Draft #3 SDEIS
443 06.12.0037 Administrative Draft #3 SDEIS Legal Sufficiency Reviews 28 13-Sep-23 | 10-Oct-23 1 B Administrative Draft #3 SDEIS Legal Sufficiency Reviews | | @ | | i i | | 0|
444 06.12.0038 Final Draft SDEIS 15 11-Oct-23 | 31-Oct-23 1 ] Flnal Draft SDEIS T !
445 06.12.0039 Final SDEIS Signature Briefings 5 01-Nov-23 | 07-Nov-23 1 | Firial SDEIS Signaturé Bnefmgsf
446 06.12.0042 Remediation 15/ 08-Nov-23 | 30-Nov-23 1 ’i"h’éﬁ%éd[eit]éh"fﬁi """""""" e v
447 06.12.0040 Production of Final SDEIS 5 01-Dec-23  07-Dec-23 1 I! Production'of Final SDEIS | | | &+ @ 1oL oboiobbbb
448 06.12.0050 Final SDEIS 0 11-Dec-23 1 @ Final SDEIS | UL
449 06.12.0060 Notice of Availability for SDEIS Public Review 0 11-Dec-23 1 Nothe ofAvallabullty for ‘SDEI P bn‘p Review! @ 1 1 oronononon !
450 IBR-ITS-AD-7.1-2.06.13 Public Comment Period, Response to Comments 144 19-Sep-23  05-Apr-24 348 3 R §
451 06.13.0010 Draft Environmental Materials for the Public Hearings 57/19-Sep-23  11-Dec-23 2|f  Draft Environmental\Materials for the Public Hearings |+ | | | | | 0 0 0 0 obo0obobobo b v
452 06.13.0030 SDEIS Public Comment Period 61 11-Dec-23 | 09-Feb-24 2 [} wSDEls Public Gomment Perlod
453 06.13.0040 Responses to SDEIS Comments (incl reviews) 60 11-Jan-24 | 05-Apr-24 334 | ReSpohses to SDEIS Comment:s (inclreviews), | | © i . i o100
454 IBR-ITS-AD-7.1-2.06.14 Final NEPA Document and Decision 213 08-Mar-24  31-Dec-24 321 o ‘ C 3
455 06.14.0025 Updated Data, Analys s, Design etc for SFEIS after Identification of Preferred Alternative received by Envira 20 08-Mar-24 04-Apr-24* 0 deated Data A‘nal‘ysé Descgn‘etc for SF EI‘S after: Id:entiszétioin o:f Priefeizrreid Aidterinat:ive: received
456 06.14.0030 Administrative Draft #1 FEIS and ROD 30 29-Mar-24 | 09-May-24 stoff[ 71 j’:l":’/&dﬁ%uhis’t’r:’a’t[y’e’ ’;’J}éftﬁi’ﬁ’élé ’a’r:{d 736‘5 IR v
== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progre

ss during reporting period | Print date: 04-May-23

# [ Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

i Duration FlallTalala Q[Q[Q[Q afafafa] o] ][ e[ aaa[a[a[a]a]ala[a]a] a[a[a] e[l o] aa[a[ o[ o[ e[ e[ e a[aa[ o[ e[ ] a[a[!
457 06.14.0031 Administrative Draft # 1 FEIS and ROD Reviews by STATE SMEs, FTA's 139J 20 10-May-24  07-Jun-24 310 A 1 Adm(nlstratlve Draft#1 FEIS and ROD‘ ReVIews bySTATE SMEs, FTA's ‘139J‘ T e e
458 06.14.0032 Administrative Draft #2 FEIS and ROD 15 10-Jun-24  01-Jul-24 310|[| | | | | 0 Administrative Draft#2 FEISand ROD | | | 0 L oiobobobonobobb bbb
459 06.14.0033 Administrative Draft #2 FEIS and ROD Review by Cooperating Agencies & Confrmed Rev sions 15/ 02-Juk24 | 23-Jul-24 3o o0 j] :AdmlnistratNe Draft #2 FEIS arid ROD Review;by/Cooperating Agencies &Confimed Revisions| | & | | © | | | | |
460 06.14.0034 Administrative Draft #3 FEIS and ROD 15 24-Jul-24 13-Aug-24 310||| 1 ¢ ¢ 1 0 :Administrative Draft#3 FEI$and RODj e
461 06.14.0035 Administrative Draft #3 FEIS and ROD Legal Sufficiency Reviews 30 14-Aug-24 | 12-Sep-24 451 "f'T”f"i'"fti"Aéh}uh]é{r'ét]\}é’b}é%{#é"F’EI’é’ér}&’R’ch'L’égéi’sﬂf’r(e};h&'y Reviews | | | | . . 1 oooooooUunony
462 06.14.0038 Finalize FEIS and ROD 20 13-Sep-24 | 10-Oct-24 7\ 11 ¢ 0 O Finalize FEISandROD | @ 1 111l o0 bbb DD
463 06.14.0039 Final FEIS and ROD Signature Briefings 5 11-Oct-24  18-Oct-24 so7f[[ 10 FlnaIFE|$and ROD Slgnature BrlefanSw A
464 06.14.0045 Final FEIS and ROD Remediation 15/21-Oct-24 | 08-Nov-24 307|[| 1 ¢ ¢ 0 0 0 FinalFEISand ROD Remediation: | | @ © i i o0 o0obooioioboboLobobobbobb b
465 06.14.0040 Production of Final FEIS and ROD 4 12-Nov-24 | 15-Nov-24 7|+ | Prpductlon ofFlnaIFEISand ROID 3 Do
466 06.14.0050 Record of Decision 30 18-Nov-24 | 31-Dec-24 307 EIRecordofDemsmn
vzl eNeeamssyerss
Gl IBR-ITS-AD-7.1-2.07 TRANSIT PLANNING/ENGINEERING lﬁﬁ AR R R R A AR AR R R AR
469 IBR-ITS-AD-7.1-2.07.04 LPA Development 5 01-Jun-22A 28-Jun-23  2940||| | ¢ ¢ 0L obob bbb
470 07.04.0010 Content for technical memos to support NEPATR 5 01-Jun-22A 28-Jun-23  2940fET] Content for téchiical memosito Support NEPATR | | 1+ © 1 1 L i oLoboboiobobobobh
471 IBR-ITS-AD-7.1-2.07.06 Conceptual Design Report 398 01-Dec-22A 20-Dec-24 2569|111 L0 0L DL
472 07.06.3040 Preliminary Engineering - Transitw/ Station Design 146 01-Dec-22 A 20-Dec-24 Oﬂ Prellmlnary Englneerlng Traﬁl3|ﬁw/ Stétloh Design: @ 1 & o o1ononoano
473 07.06.0050 Draft Conceptual Design Report 273 03-Apr-23  02-May-24 569\~ Draft Cohceptual YSSTTATC el
474 07.06.0060 Final Conceptual Design Report 125/ 03-May-24 | 31-Oct-24 2603 |:| Final Coqceptual Des)gniRe:po;t
475 IBR-ITS-AD-7.1-2.07.07 Yellow Line Analysis 106 02May:23 | 20:ep28  287s||| . i LoD bbb
476 07.07.0010 Develop Yellow Line Analysis Technical Memorandum (NOT AUTHORIZED - FUTURE SCOPE) 105 02-May-23 | 29-Sep-23 | 2875 mf:l‘”7[197573\7/@657%[@\;[lﬁéiAﬁia’I)’/élisi fééﬁﬁ]&éﬁ\ﬁéﬁ&éﬁh&ﬂﬁ{ (NOTAUTHORIZED- FUTURESCOPE) © | | | | | @ | | i\ { ( | | |
Wl 'BR-ITS-AD-7.1-2.08 DESIGN ENGINEERING  onjorn2za fos-reb2s 2050 |
478 IBR-ITS-AD-7.1-2.08.05 Right of Way 197 03:0ct22A 30-Jun-23  1825||| | 1 0 000 DD
479 08.05.0010 Documentation of Rights of Entry up to 500 Parcels 197 03-Oct-22A  30-Jun-23 1825 L Documentation of Rights of Entry up tq 500 Pargels @ 1 @ @ 1 1 1o
480 IBR-ITS-AD-7.1-2.08.06 Utilities 208 01-Jun-22A  03-Apr-23 1) | O N S O S S S B
481 08.06.0010 Utility Impact Deliverables for 06.06 Technical Reports 208 01-Jun-22A | 03-Apr-23 69 i UtllltylmpactDellverablesforOGOGTechmcalReports
482 IBR-ITS-AD-7.1-2.08.07 Drainage 208 01-Jun-22A  03-Apr-23 [ T O S O O O O
483 08.07.0010 Stormwater Treatment Footprints for 06.06 Technical Reports 208 01-Jun-22A  03-Apr-23 841 Stormwater T}eétment Footp‘rntis f0r 06 0‘6T:ecr;1nlcjal Reborfs
484 IBR-ITS-AD-7.1-2.08.10 LPA Development 343 12-Dec-22 A 20-Dec-24 (1 I A R A e
485 IBR-ITS-AD-7.1-2.08.10.2 Pre-FEIS Design 152 12-Dec-22 A 20-Dec-24 o)1 T TS O S S S O SN S S B
486 08.10.3030 Preliminary Engineering - Roadway 152 12-Dec-22 A 20-Dec-24 O EENENNNNNNNEN Freiminary Engineering - Roadway | | | | 000000 bbb
w7 || BRATEADT A 208105 2 Aux Lans Fostprint wr s a2 aeel|
488 08.10.0220 Updated Draft Modified LPA w/Design & Transit Footprint 0 03-Apr-23 493 |9l Updated Draft Modified LPA w/Design & Transit Footpfint. © © | © 1 | 0 1 o0 ooboboionobobnnob b
489 08.10.0500 Update Preferred Atemative - Aux Lanes (after publish SDEIS) 73| 12-Dec-23 | 27-Mar-24 1[l -3 Update PreferredAitematwe Auxl,_an‘es (aﬂer ‘pub‘nsh SDEIS): 1 o
490 08.10.0510 Lead & Partner Agency Consultations - Aux Lanes 62 28-Dec-23 | 27-Mar-24 1 - Lead&PartnerAgency Consutatons :Aux Lanes:
491 IBR-ITS-AD-7.1-2.08.10.1 Bridge Configuration 73 12-Dec-23  27-Mar-24 |
492 08.10.0520 Update Preferred Atemative - Bridge Configuration (after publish SDEIS) 73 12-Dec-23  27-Mar-24 |l o Update‘PreferredAltematwe - B Bndge Confgdrat.on‘(aﬂeripublsh SDEIS) | L oL
493 08.10.0530 Lead & Partner Agency Consduitations - Bridge Configuration 62 28-Dec-23 | 27-Mar-24 1]|| | | BB Lead &Partner Agency Consuitatons : Bfidge Confguraton: | | 1 © | | 0 00 o0obobo0 bbb
494 IBR-ITS-AD-7.1-2.08.10.02 LPA Development for Final EIS / ROD 343 03-Apr-23  13-Aug-24 348]|| ! 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 e e e e
495 08.10.1030 Pre-FEIS Design - Establish Final Footprint 65 03-Apr-23  05-Jul-23 493|[T] Pre:FEIS Desigh - Establish Final Footprint | | 1+ @ 1 1 0 obo0o0obobobonobobbnn b
496 08.10.0540 Update Preferred Atemative (after SDEIS public comment period) 33 12-Feb-24  28-Mar-24 "i"T""l”’Ubdé’téﬁé%éfr'é&/&ié}ﬁé’ti/é’(é'fﬁér”sb’Eié public comment period). | | | i 1 0oL 0000 oL obobobobb
497 08.10.0550 Lead & Partner Agency Consultatons on SDEIS Findings 33 12-Feb-24 | 28-Mar-24 ‘I Lead&PartnerAgency ConsultatlonsonSDElS Fndngs o
498 08.10.0900 DECISION POINT - Selection of Project Definition / Identification of Preferred Alternative 0 28-Mar-24* . | | & DECISION POINT ; Selection of PrOJect Deﬂnltlbn/Identiﬂcatlon of Preferred Alternative | 1 i 0001100
499 08.10.1010 Plan Set for FEIS (06.14) 19 29-Mar-24 | 24-Apr-24 21| l] PlanSetfor FEIS 0644) ! j j Lo 3 3 3 3 3 3 3 Do
500 08.10.1040 Define scope and determine NAICS codes 30 29-Mar-24  09-May-24 o4ll| | O Definé scopeand deferming NAICS codes | | | | | {1 L b bbb
501 08.10.1020 Plan Set for ROD (06.14) 15| 24-Jul-24 | 13-Aug-24 as|[[ | | | | DiPanSetforROD(06.14) | | | | 1 0oLl D iDL
502 IBR-ITS-AD-7.1-2.08.12 Development of 30% PD Plan 526 O1-Feb-23A 05-Feb26  2680(| « © © © 0 oioioooiobb bbb
503 08.10.3070 30% Design Complete 0 20-Dec-24 offf 1 1 3030%‘DeS|gn Complete:
504 08.10.3020 Prepare 30% Cost Estimate 30| 23-Dec-24 | 05-Feb-25 offf ¢+ om ‘Prepare 30% Oost Estlm‘ate‘ e e
505 IBR-ITS-AD-7.1-2.08.12.2 Design Considerations 326 01-Feb-23A 02-May-24  2849(|| © © © 1 1 bb
506 08.10.3090 Develop Corridor Aes thetics Guideline (incl. public nvolement / stakeholder engagement) 456 01-Feb-23 A 02-May-24 279 "lff"b’é\}éiéb’éb’r}idéfA’és"{ﬁé{l&s’édEél}{é’(]r’xéi’b&bii:’h’v’c’)i{éﬁ{éﬁ{}é’ték’éﬁ‘bﬁéééﬁg’;ééér’rérit’)"’imimf”i"T"i’":mimimi’":mimimi’

=== Remaining Level of Effort == Actual Level of Effort

I Actual Work 1 Remaining Work [ Critical Remaining Work € € Milestone

Page 10 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period | Print date: 04-May-23

# [ Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035
i Duration FlatlTa[a[a[ [ ][ o[ o[ o[ o[ o[ e[ e[ o[ o[ o[ e[ a[ o[ o[ e[ o[ a[a[a[a[ a]a[a[aa[a[a[a[a[ [ [ o] [ o[ o[ e[ o[ o[ o[ o[ a]!

507 08.10.3100 Land Acquistion Plan & Prioirtization of Premptive Buying 43 07-Jul-23 06-Sep-23 2892 EI Land‘AcqwstmnFIan &:Prbirti:zaton:of >rempt|ve Buylng T S S S S S N S S S S R
508 IBR-ITS-AD-7.1-2.08.12.3 30% Design 285 01-Nov-23  20-Dec-24 )| T T T O S A S S S B T
509 08.10.3130 Direction to Proceed with 30% Design for CRB and approaches 0 01-Nov-23* 0 0 iDiréect:ionito I::’ro:ceed W|th 30% DeS|gn fo:r C;RB and appr‘oaé:he:s
510 08.10.3110 Progress 30% Design Components - CRB and approaches 285 01-Nov-23 | 20-Dec-24 Hrogress 30% Des@;n Cohﬁpénents CRB an approaches @ @ 1 1 oro o
511 IBR-ITS-AD-7.1-2.09 MAJOR STRUCTURES 13§§§3§331§111§1111;1;;11§1111§§131§111§1§§§§§§§
512 IBR-ITS-AD-7.1-2.09.01 Major Structures Management 125 03-Juk23  02-Jan-24 2813 e e e e e
513 09.01.0020 Develop the Structures/Geotechnical Design Criteria (TBD - FUTURE SCOPE) 125 03-Ju23  02-Jan-24  2813||| =3 Developthe Structqresj/ejeotechmoal Desjlgnj Cfitetia (TBD \FUTURE SCOPE) | | | | | © | | | 1 i i 1 010
514 09.01.3060 Preliminary Engineering - Bridge Type Selection 125/03-Jul-23 | 02-Jan-24 191 |:| PrellmlnaryEnglneqnng ErlqgeTypeSelgct!o o o 1 1 o o 1
M IBR-ITS-AD-7.1-2.09.02 Support Communications & NEPA 43 01-Feb-23 A 14-Apr-23 2991
516 09.02.0030 Development of video and photo simulations of bridge options 43 01-Feb-23 A 14-Apr-23 59 De\(eIOpment ofV|de0‘and photq) |‘mu‘lat|0ns‘ ofbrlng op‘Tior?s
517 09.02.0040 Development of movable bridge option graphics 43 01-Feb-23 A  14-Apr-23 2991E De\‘(elqpmentofmqvable‘bndge: option graphics @ 1 1 1 1o b
518 IBR-ITS-AD-7.1-2.09.04 Architectural Support 105 OfJUk22A | 20:8ep28 283|110 00D Db
519 09.04.0010 Development of Draft Aes thetic Recommendations and Refinement 105 01-Juk-22A  29-Sep-23 — E?evelopmpnt‘ofDre‘xftA:esithe‘tlc Re‘corr;lm‘erx:liatt‘)nsian:d F;efiben;]er;nt . 3 3 o o
Zll| IBR-ITS-AD-7.1-210 PUBLIC AFFAIRS & PARTNER RELATION NONRARRRNNNEERRRANENNEANR AR RRRRANSARARRRAN Y
521 IBR-ITS-AD-7.1-2.10.01 Public Affairs 43 03-Apr-23  01-Jun-23 2958
522 10.01.0040 Draft Legislative Progress Report #2 43 03-Apr-23 01-Jun-23 2958 ::| Draft Leglslatlve Progreés ‘Re‘por‘t#é A
523 10.01.0050 Final Legislative Progress Report #2 - final approved transmitted/posted to IBR website 01-Jun-23 2958 0 F|haI LeglslatNe ProgreSS Rep}ort: #2:-f:inal: apjprd:ve:d tr:ans:mn:ted:/pd:stéd t:bIB:“R \jlve:bsit:e
524 IBR-ITS-AD-7.1-2.100 PROGRAM DELIVERY AND EARLY WORK TASKS | 1549[11-Jur23  [15-Jun-29 B N
525 IBR-ITS-AD-7.1-2.100.01 ROW Acquisition ©1549 11-Juk23 15-0un-29 1513|000
526 IBR-ITS-AD-7.1-2.100.01.1 Columbia River Bridge 900 11-Jul-23 21-Dec-26 X | T
22 ROW-0080 ROW Legal - CRB 131 11-Juk23  18-Jan-24 | 1493l EETT] ROWLegal:CRBI | | © 1 1 1o LL bbb
528 ROW-0090 ROW Appraisak - CRB 196 19-Jan-24 | 28-Oct-24 1493 | | I3 ROWAppraisals -CRB: | 1 1 1 bbb bbb Db
529 ROW-1010 ROW Acquistion of Key Parcels - CRB (*Req'd before Real estate plan can be 100% - nav channel permit 366 01-Jan25 | 01-Jan26 3380l | | | | | | [E===="—o0 ROW Acquistion of Key Parcels- GRB (*Req'd before Red estate pln car be 100% - nav chanel ‘permlt;)
530 ROW-1000 Overall ROW Acquistion - CRB 720 01-Jan-25  21-Dec-26 | 219f|| 1 | | | | | oo ——— o Ovei’allROWAcQuston [ - O T A A T T N I S N N O N R O
531 IBR-ITS-AD-7.1-2.100.01.2 Marine Drive / Hayden Island / North Portland Harbor 988 11-Sep-24  25-Jun-28 Azesl|[| - ey
532 ROW-1030 ROW Legal - MD/HINPH 131 11-Sep-24  21-Mar-25 | 1694\ | | 1 ST ROWLegal-MDMUNPHI | 1 0L L L
533 ROW-1040 ROW Apprais aks - MD/HI/NPH 195 24-Mar-25  31-Dec-25 | 1694|[[ © | : i | | | CZTTTH ROWAppraisas -MDHUNPH | | 1 1 0 0 0 0 0
534 ROW-1070 ROW Acquistion of Key Parcels - MD/HI/NPH 366 01-Jan-26  O1-Jan-27 | 3015||| ¢ @ 0 00l i:l ROWAcqwshoncheyParoeISw- I\‘/ID/HI/NPI‘-|3
535 ROW-1050 Overall ROW Acquistion - MD/HI/NPH 907 01-Jan-26  25-Jun-28 | 2474|[| 1 1 0 o000 ‘ 1 Overall ROWAcquston -MDHUNPH @ 1 @ @ @ @ @ @ 0
536 IBR-ITS-AD-7.1-2.100.01.3 Washington (Roadway) 989 02-Sep-25  15-Jun-29 -5 | T
537 ROW-1080 ROW Legal - Washington (Roadway) 131 02-Sep-25  12-Mar-26  1451||| i | | | i | | | | [ZZZ1' ROW Legal- Washington (Rd)adway) Co
538 ROW-1090 ROW Apprais as - Washington (Roadway) 195 13-Mar-26  21-Dec26 | 451||| | 1 ¢ o0 i oi bbb I:I ROW Appraisats, - Washmgton (Roadway) @ | | | 1oL oobon
539 ROW-1120 ROW Acquistion of Key Parcels - Washington (Roadway) 366 | 22-Dec-26 | 22-Dec-27 2660 I:I HOWAcqulsﬁonwofKeyPa’oels‘ V\‘/as‘hln‘gto‘n(l“v?oa‘\dvv‘ay)‘
540 ROW-1100 Overall ROW Acquistion - Washington (Roadway) 907 22-Dec-26 | 15-Jun-29 atof|| 00 0 0000 [ QvefalROW/Acquition - ‘Washlng‘ton:(R:badlwéy)i
541 IBR-ITS-AD-7.1-2.100.01.4 Washington (LRT) 1034 11-Jul-23 26-Jun-27 2028|(| T
542 ROW-1130 ROW Legal - Washington (LRT) 131 11-Ju23  18-Jan-24 | 796|| =1 ROWLegal:Washington (LRT) | | | | |\ © 0 1L L b
543 ROW-1140 ROW Apprais ak - Washington (LRT) 195 19-Jan-24 | 25-Oct-24 796|[| | | TS0 ROWAppraisal -Washington(LRT) 1 1 0 1 1 0 bbb b
544 ROW-1170 ROW Acquistion of Key Parcels - Washington (LRT) 366 01-Jan-25  01-Jan26  33so|l| | | | | | | |:| Row AcqwshoncheyParceISw- Washlngton(LRT): o
545 ROW-1150 Overall ROW Acquistion - Washington (LRT) 907 01-Jan-25 | 26-Jun-27 mool|| 1 1 i = =1 Overall ROW Acquistion -\ Washingtori (LRT) | | © | | 0 o000
546 IBR-ITS-AD-7.1-2.100.01.5 Oregon (LRT) 1034 11-Jul-23 26-Jun-27 Loy ) | T e A
547 ROW-1180 ROW Legal - Oregon (LRT) 131 11-Ju-23  18-Jan-24 | 1988||| -1 ROWLegal:Ofegon(LRT) | | | | [ | 1 bbb
548 ROW-1190 ROW Appraisals - Oregon (LRT) 195 19-Jan-24 | 25-Oct-24 1988|| i | === ROWAppraisab -Oregon (LRT) | | © | | | | | [0 obiobobbnn b
549 ROW-1220 ROW Acquistion of Key Parcels - Oregon (LRT) 366/ 01-Jan-25 | 01-Jan-26 3380 |:I ROW AcqwshonofKe‘yP‘aro‘els;- Oregon(LRT)
550 ROW-1200 Overall ROW Acquistion - Oregon (LRT) 907 01-Jan-25  26-Jun-27 | 2839||| i | | | | oo oo Overall ROW‘Acqu:istr:)n Oregon (LRT)! 1 1 & 0 ioiobobooi
551 IBR-ITS-AD-7.1-2.100.04 FHWA Major Projects Delivery 152 21-Aug24  20-Mar25  2619|| | | 0 Lo nnnn
552 FHWA-MP-1010 Prepare Cost Estimate Reviews (CER) for Preferred Ate mative/Initiate FHWA Major Project CER Process 90 21-Aug-24 18-Nov-24 3665 I:I jPrépére Cost Estlmate Re\)leV\j/s (CER) for PreferjreélAl:temiatléle/:Inlt:iaté FHWA Majér F:?rojiecti CER :Projcesjss
553 FHWA-MP-1020 | CER Workshop (Last Day) 1. 18-Nov-24  18-Nov-24 | 2508(| © | | | | |l CERWorkshop (LastDay) | | | e e e
554 FHWA-MP-1030 | CER Report Received from FHWA 61 19-Nov-24  18-Jan-25 | 3e67|[| | | | | 3|:| CER Report Received from FHWA 1 1 0 @ 0 b bbb
555 FHWA-MP-1040 | IBRP Submit IFP to FHWA 61 19-Jan-25  20-Mar-25  3667([[ | | | | | O IBRPSUbmitIFPtoFHWA | | | 0 0 1o o0 bbb bbb
556 FHWA-MP-1050 | IBRP Submit PMP to FHWA 61 19-Jan-25  20-Mar-25 | 3667 | | | | | | IO IBRPSubmit PMPto FHWA | | | LTy

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone Page 11 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

Print date: 04-May-23

# | Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2031 2032 2033 2034|035

i Bty FleatITalala Q[Q[Q[Q alafa o] oo afa| o[ o] [ e[ a[a[ e[ a]a]a[a[ala]a[a] | aa]a[ e[ a[a]a]a| a[a]a[a[ o[ a[a] ] a]!
557 | FHWA-MP-1060 FHWA Approval of IFP and PMP 20-Mar-25 2509 R A A Q FHWAApproval ofIFP‘and PI‘VIPE T A
4l |BR-ITS-AD-7.1-2.105 PROCUREMENT/CONSTRUCTION -HHiiiiiiiiiiiiiiiiiiiiiHHHHHHHHHHH%
559 IBR-ITS-AD-7.1-2.105.01 Columbia River Bridge Design and Construction (DB) 2355 30-Dec-23  10-Jan-33
560 IBR-ITS-AD-7.1-2.105.01.1 RFQ 270 30-Dec-23  24-Sep-24 124)|) L
561 PROC-CRB-0900 | Develop RFQ (based on Identification of Preferred Alternative) 90 30-Dec-23 | 28-Mar-24 124|[| | | O Develop RFQ (based on Identification of Preferred Alternative) |+ | . . . oL
562 PROC-CRB-0910 | Develop SOQ 90 29-Mar-24 | 26-Jun-24 124|100 B3 DevelopSOQ 1 1 i L
563 PROC-CRB-0920 | Develop Short-List % 27-Jun-24  24-Sep-24 124l 1 B DevelopShortist i 1L ioLo L
564 IBR-ITS-AD-7.1-2.105.01.2 RFP 544 06-Feb-24  06-Mar-26 o]
565 PROC-CRB-1010 | Develop RFP for Columbia River Bridge Design and Construction 366 | 06-Feb-24 | 05-Feb-25 off + ¢ wDevelop RFP f¢r C;oldmbla Rlver Brldge Design and ! Constructlod
566 PROC-CRB-1070 | Finalize RFP for Columbia River Bridge Design and Construction 30 06-Feb-25 | 20-Mar-25 offf | © ¢ | | | M FinalizeRFP for Columbia River Bridge Design and Construction © | | © i i 0 0 @ oQoioi oo
567 PROC-CRB-1020 | Issue RFP Columbia River Bridge Design and Construction 0 20-Mar-25 offf + + ¢+ 1 @ Issue RFP CQIumb|a R;ver Bndge De5|gn and Oonstructlon e
568 PROC-CRB-1030 | Bid Duration / Prepare for Receipt of Proposals 174 21-Mar-25 10-Sep-25 0 - Bid Duratlon / Prepare for Red:elpt of Pr‘oposals
569 PROC-CRB-1040 | Evaluation and Scoring of Proposals 60 11-Sep-25  08-Dec-25 oflf + ¢ oo - Evaluation and Scoring of Proposals e e
570 PROC-CRB-1045 | Best Value Selection 0 08-Dec-25 of| {1 i1 e BestValueSelectin | e RN A
571 PROC-CRB-1050 | Execute Columbia River Bridge Package Agreement 60 09-Dec-25 | 06-Mar-26 offf i r L SRR A T T R
572 PROC-CRB-1060 | Issue Columbia River Bridge Package DB NTP 0 06-Mar-26 ol + v oo I oo oo
573 IBR-ITS-AD-7.1-2.105.01.3 Design/Construction 1785 09-Mar-26  10-Jan-33 | A A I A 1 Cob
574 PROC-CRB-1090 A CRB DB Mobilization Ac tiities 130 09-Mar-26 | 10-Sep-26 Y | A T ! A
575 PROC-CRB-1180 | CRB Design for In-Water Work 144 09-Mar-26  30-Sep-26 offf £ b 1 AU T T
576 PROC-CRB-1170 | CRB Design 211/ 09-Mar-26 | 08-Jan-27 agsff 0 n :I CRB DeS|gn‘ 3 o 3 IR A
577 PROC-CRB-1160 | Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP) 0 01-Oct-26 offf : ¢+ ¢ @ ¢olumbla Rlver Bndge Construqtloh st‘art‘ In-Water work (requires: design, 408/404 permit, LONP) &
578 IBR-ITS-AD-7.1-2.105.01.3.1 CRB SOUTH-BOUND 993 01-Oct-26  22-Jul-30 | T T T S U S S O I
579 PROC-CRB-1190 | Columbia River Bridge Construction - South Bound (in-water work) 493 01-Oct-26 29-Mar-30 0 Lo R éoldmhna Rlver Brldge Cdnstructlon South Bound‘ (|n‘ water \
580 PROC-CRB-1100 Columbia River Bridge Construction - South Bound 1391 01-Oct-26 | 22-Jul-30 ol D0 e Columbial River Brldge Construction -/ South Baund | |
581 PROC-CRB-1130 | Shift I-5 Traffic to New SB CRB 0 22-Jul-30 2 OShlftI5Traﬁ|ctoNewSBCRB
582 IBR-ITS-AD-7.1-2.105.01.3.2 CRB NORTH-BOUND 644 23-Jul-30 10-Jan-33 | R T T S S S S S S ST R 3 3 3 3 3 3 3 3 3 3 A
583 PROC-CRB-1140 | Complete Columbia River Bridge Construction - North Bound 901 23-Jul30 | 08-Jan-33 a0 b b e Cormpléte §Co|umb|a River
584 PROC-CRB-1150| Shift I-5 Traffic to New NB CRB 0 10-Jan-33 Ul b s # Snift1-5 Traffic to New:NB |
585 IBR-ITS-AD-7.1-2.105.08 Hayden Island & Marine Drive (DBB) 3498 06-Feb-24  03-Sep-33 B78(|| 1 ¢ v
586 PROC-MD-1010 | Develop RFQ/RFP for Marine Drive/Hayden Island/NPH 548/ 06-Feb-24 | 06-Aug-25 | 3528 |:IDevelbpF/RFF’frMarlheDrlve/HaydenIsland/NPH
587 PROC-MD-1040 | Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee 551 07-Mar-26 | 08-Sep-27 eaofl| + + o j ! F(nahze jDeslgn for Manne bn‘ /Hayden I$Iand/N H and Seqtlon 408/404 Levee @ @ @
588 PROC-MD-1050 | Procurement of Marine Drive/Hayden Island/NPH 371 19-Nov-27 | 23-Nov-28 | 578||| i @ @ © . i i i . . 1 1 i | | | | === Procurement of Marine Dr|ve/Hayden ISland/NPH | | 1 00
589 PROC-MD-1060 Issue Marine Drive and NPH Bridge Construction NTP 0 23-Nov-28 578 A [ :0 Issue Marlne Drlve and NPH Brldge ‘Construc’uon NTP‘ oo
590 PROC-MD-1070 | Marine Drive/Hayden Island/NPH Construction 1745 24-Nov-28  03-Sep-33 | 578|[| 1 1 1 1 b bbb oboiobbb | OO Marihe Drive/Hayd
591 IBR-ITS-AD-7.1-2.105.09 Washington North Construction (DB) 2015 04-Oct-27  09-Apr-33 725(([ 0 0L
592 PROC-WN-1010 | DB Development Phase 326 04-Oct-27* | 24-Aug-28 offf + v “ ! DB Development Phase‘ A
593 PROC-WN-1020 | Develop RFQ/RFP 218 256-Aug28  30-Mar20 | 725\l L0 i Db DD LT DevelopRFQIRFPL L
594 PROC-WN-1030 | Bid Duration/Evaluation/Selection 202/ 31-Mar-29 | 18-Oct-29 7250100 0 000000000 == BdDuraton/Evaluation/Selection | i i i 1000
595 PROC-WN-1040 | Washington North DB NTP 0 18-Oct-29 725 0 Washlngton North DB NTP ;
596 PROC-WN-1050 | Washington North Final Design 366/ 19-Oct-29 | 19-Oct-30 7os\[[ 00 0 000 0000 00 i i [CC———J WashingtonNorth FinalDesign | | | | | | |
597 PROC-WN-1060 | Washington North Construction 903 20-Oct-30 | 09-Apr-33 725(|] 0 r o ] Washington North Cons
598 IBR-ITS-AD-7.1-2.105.03 Oregon Transit Construction (CM/GC) 1641 28Dee24 | ABNOVB0 L BAS|| L L bbb
599 PROC-OT-1110 Procure Design Team - Oregon Transit 184 | 23-Dec-24 16-Sep-25 549 A N | F’:rodure Dés@gn Team Oregon Translt e
600 PROC-OT-1080 Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA and 311 17-Sep-25 15-Dec-26 549 I:I Develop 60% wDe5|gn Pacl;ag‘e - Oregen 1"ra‘nsn: (at‘ rs‘k b:efolre I:Entfry ii']toi En:gin:eer:ing:)(Rieq'fdfofr FiFG}A
601 PROC-OT-1090 | Develop 90% Design Package - Oregon Transit 130 16-Dec-26 | 23-Jun-27 saofff 1 0 0 0 0 0 0 1 1 0 | | | | "0 Develop90%Design Package -Oregon Transit | | | | |\ i i\ i\ i\ i i i i i i
602 PROC-OT-1100 Finalize Design Package - Oregon Transit 120 24-Jun-27 | 15-Dec-27 Lot | S N N I::I F|nal|ze DeS|gn Package Oregon Transt
603 PROC-OT-1020  Develop RFQ/RFP - Oregon Transit 200 24-Jun-27  09-Jan-28 801l 1100000 [ET Develop RFQIRFP-Oregon Transit | i L i L i
604 PROC-OT-1030 | Bid / Review Proposals - Oregon Transi (upon receipt of FFGA) 40 14-Feb-28 | 10-Apr-28 525(|[ 1 EI Bld / Rewew ‘Proposals oregqn Transt (upon recelpt of FFGA) | | | @ | 1
605 PROC-OT-1040 | Select CM/GC - Oregon Transit 0 10-Apr-28 765 0 Select CM/GC -:Oregon TranS|t A
606 PROC-OT-1050 | Final Procurement / Contract with selected CMGC - Oregon Transit 30 11-Apr-28 | 22-May-28 s25((f 1 0 0L f"lj"F[riél Procurement / Conitraict witf s’éiec’t’e’dfc’ivléb "o’réébr{ Transit | | i ¢ 0
607 PROC-OT-1070 | Oregon OMF Construction Summary (Tied to FTA Funding) 455|23-May-28 | 20-Aug-29 122401 ¢ E:::l Oregon OMF Construction: Summary (Tied to!F TA Fundlng) Co

=== Remaining Level of Effort == Actual Level of Effort

I Actual Work 1 Remaining Work [ Critical Remaining Work €

€ Milestone
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IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

| Print date: 04-May-23

# |Actvity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035

i Duration FlatlTa[a[a[ [ ][ o[ o[ o[ o[ o[ e[ e[ o[ o[ o[ e[ a[ o[ o[ e[ o[ a[a[a[a[ a]a[a[aa[a[a[a[a[ [ [ o] [ o[ o[ e[ o[ o[ o[ o[ a]!
608 PROC-OT-1060 Oregon Transit Construction Summary (Tied to FTA Funding) 910 23-May-28 18-Nov-30 769 [ _____ __ __ __ ] Oreggn l'ransﬁConstructun Sunjmery (Tled to F:TAEF
609 IBR-ITS-AD-7.1-2.105.04 Washington Transit Construction (CM/GC) 1541 23-Dec-24  18-Nov-30 | N N N U S TS N N B
610 PROC-WT-1150 Procure Design Team - Washington Transit 184 23-Dec-24 16-Sep-25 549 |:I Procwe Desu::gn Team Wask}nng:ton Transn
611 PROC-WT-1120 | Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for FFGA 311 17-Sep-25 | 15-Dec-26 549 r:::::levelop Esd’%’jtiééiéﬁ’eé’ck’a’gjé"jWé’s’H‘uh’gi;b’r{j’T’ré}isTt’(’aft’r}ék’jbé’b}é’éﬁ’tfy]irit";i Engineering)(Req'd for F
612 PROC-WT-1130  Develop 90% Design Package - Washington Transit 130 16-Dec-26  23-Jun-27 | s49f([ 1 i 1 i1 LD Develop 90% Desigh Packagde - Washingtori Transit | 1+ 1 i1 i
613 PROC-WT-1140 | Finalize Design Package - Washington Transit 120/ 24-Jun-27 | 15-Dec-27 s49f|f + 0 3 Do |:| Flnallze DeS|gn Package ‘Washlngton‘Translt Do
614 PROC-WT-1020  Develop RFQ/RFP - Was hington Transit 200 24-Jun-27  09-Jan-28 gorf[| 1o i |:l Develop RFQ/RFP.- WashngtonTransnw A A
615 PROC-WT-1030 | Bid / Review Proposals - Washington Transit (upon receipt of FFGA) 40 14-Feb-28 | 10-Apr-28 s25((| 0 ¢ ¢ 0 000000001 O Bid/ReviewProposals - WashingtonTransit(dpoh receipt of FFGA). | | | | |
616 PROC-WT-1040  Select CM/GC - Washington Transit 0 10-Apr-28 7es|[ - T 0 ’é&efe{6M'/éé'.’7v’v$s’r}.'rig{c;r}ffr'a’r}éi{ e
617 PROC-WT-1050 Final Procurement / Contract with selected CMGC - Washington Transit 30 11-Apr-28 22-May-28 525 ‘EI F|na| Procurement/Contract W|th selected\ CMGC -:Wesﬁmgton Tran :It
618 PROC-WT-1060 | Washington Transit Construction Summary (Tied to FTA Funding) 910/ 23-May-28 | 18-Nov-30 769 [ : ml Washlngton Translt construcuon ‘Summary:r (Tledlto:F
619 IBR-ITS-AD-7.1-2.105.07 Interstate Bridge Removal (Phased) 1173 04-Oct-30  03-Apr-35 | T T T U O O 3 3 3 | o
620 PROC-1070 Prepare and Issue RFP for Interstate Bridge Removal Design 358 04-Oct-30 12-Mar-32 0 _ Prepare and |SSUe RFP for Interstafe
621 PROC-1080 Finalize RFP - Post 30% Design and Cost Estimate 25 15-Mar-32 | 16-Apr-32 0 ”fi7TiT”(”fi7TiT”(”fﬁifﬂif”if’”fi”f”737”37”37”37”37”37”f”T”fi”f’”fi7TiT”(”:7773”T”(”fi773”Tii”'—;[nielliz’eil-'\;l’:iF;7|'L’eis’tié(i);’/;ibe$i|éhiehi(
622 PROC-1090 Issue RFP for Interstate Bridge Removal 0 16-Apr-32 0 0 Issue RFP for Ihtel‘state Brldge Ren
623 PROC-1100 Bid Duration / Prepare for Receipt of Proposals 140/ 19-Apr-32 | 05-Nov-32 Off 1 1 o ‘Bld Duratlon‘/Prepare for Re
624 PROC-1110 Evaluation of Proposals and Review 85 08-Nov-32 | 14-Mar-33 0 - Evaluation of Proposale i
625 PROC-1120 Execute Interstate Bridge Removal Package Agreement 4 15-Mar-33 18-Mar-33 0 I Exeeutezln:terétatze Bl'ldg(
626 PROC-1130 Issue NTP for Interstate Bridge Removal 0 18-Mar-33 off[ 1 e T ¢ Igsue NTP for Interstate
627 PROC-1140 Interstate Bridge Removal Construction 745 20-Mar-33  03-Apr-35 C0 |1 T A O A A A R |
628 IBR-ITS-AD-7.1-2.105.11 Transit Systems 568 19-Nov-30  28-Feb-33 7 1 S S S S S S S S N
629 PROC-LRT-0010 | Transit Systems and Finishes / Track on IBR 400 19-Nov-30  24-Jun-32 | s25|| ¢ 0 b i boiobo i bbb o Transit Systen"ns‘an:d Finishes /T
630 PROC-LRT-0020  LRT Start-Up 130 25-Jun-32  03-Jan-33 | 525|[[ | 1o 000 onobob bbb |:| LRT StartiUp | | | |
631 PROC-LRT-0030 | LRT Revenue Operations Date 28-Feb-33 QLRTReyenueOperatlon
G| IBR-ITS-AD-7.1-2.200 FUNDING ACTIONS mlorsn rereves | voc [N N U S NN S RN
633 IBR-ITS-AD-7.1-2.200.01 FTA CIG Program New Starts 1270 01-Mar-23A 11-Feb-28 1863 | | ¢ 0 0 0 0ol olobobobonbob bbb
634 IBR-ITS-AD-7.1-2.200.01.01 PRE-PROJECT DEVELOPMENT 67 01-May-23  01-Aug-23  691[[| 1 LoD h
635 FTA-CIG-1010 IBR Program Submit Request Letter to Enter into Project Development 33 01-May-23 15-Jun-23 166||[@! IBR Program Submit Request Letter to; Enter mto Prolect Development e e e
636 FTA-CIG-1020 | FTA Notifies IBR Program of Decision to Enter into Project Development 47 16-Jun-23 | 01-Aug-23 245 '”ljj'"’F’T'A’Nb’th‘[és"|’B'Fi’e}6§ré}wh’6f DeC|S|0nt0Enter|nt0Pr0]ectDevelopment
637 FTA-CIG-1170 Secure funding necessary to complete the 2-year Project Development activities (Need by July 1, 2023) 0 06-Jul-23 994 0 Secure fundlng hecesSary to complete the 2ryear Project Development aCtI:VItI%eS (Nei‘edibyiJul}y 1, 20:23:)
638 IBR-ITS-AD-7.1-2.200.01.02 PROJECT DEVELOPMENT (PD) 610 01-Mar-23 A 01-Aug-25  2523|| o 3 IR 3 3 o A
639 FTA-CIG-1140  Get LPA in MPO's Fiscally Constrained Plan 0 06-Jul-23 680 ||| ® GetLPAin MPO's #lsoally Constrained Plan: | | | 1 1oL oboioioboboionoobnnb
640 FTA-CIG-1110 IBR Receives Approvalto Enter Project Development 0 01-Aug-23 245 ‘0 IBR Receives Approvalto Enter Project Devebpment | | | | 1 [ [ 110D bbb
641 FTA-CIG-1099 | IBR Project Development - 2 Year Deadline 732 01-Aug-23 | 01-Aug-25 | 3533||| EC————— IIBRProlectDeveIopmentQYarDeadhne
642 FTA-CIG-1750 | Request FTAAssign PMOC 0 24-May-24 85| 1 0 Request FTAAssignPMOC | | 1 1 1 @ 1 1 0 0 bbb
643 FTA-CIG-1530 | FTAAssign PMOC 30 26-May-24 | 25-Jun-24 275(|[ 1 1 3 D} FTAAsslgn PMQC‘ 3 3 3 3 3 3 3 3 3 3 e
644 FTA-CIG-1199 Submit Request for Entry into Engineering (at least 6 Months prior to entry) 0 17-Dec-24 188 0 Submlt Request for Entry ihto! Englneenng (atl Ieest§6 Mon:thsipri:or to eintr:y)
645 FTA-CIG-1150 | 30% Design & Engineering Complete 0 20-Dec-24 3sf|| o 0 30%‘ Design & Engineering Complete | | | 1 1 1 L 1L bbb b b
646 FTA-CIG-2250  Get 30% Non-CIG Funding for Engineering Committted (Need by July 2025) 0 25-Jun-25 wr||[ T e Get30% N’eﬁibiléiﬁeheilﬁéiferi Er{gj[n’ééh}{g’ Committed (Need by July 2025) |+ & & | . 1 1 & & . 17
647 FTA-CIG-1190 | Project Development Actiities Completed 23-Jul-25 worf|| e Prdject Developmentpctmtbs Completed | | | i o0 oLl oLoDoiobbiolbbb
648 IBR-ITS-AD-7.1-2.200.01.02.1 PD Deliverables (Required to request entry into engineering) 578 01-Mar-23 A  23-Jul-25 67| j o 3 ! j j 3 j j e
649 FTA-CIG-1610 Develop Contracting Plans and Documents 225 13-Apr-23 07-Mar-24 512 Djevéloﬁ Cc:)ntr‘actlng Plens: ar‘;d bochments
650 FTA-CIG-1640  Determine Project Delivery Method(s) (for PMOC Review OP32D) 225 13-Apr-23  07-Mar-24 512 |[.Z———21' Determine Project Delivery Method(s) (for PMOGC R‘evxew OP32D)! | 1 1 ioboionohnon
651 FTA-CIG-1600  Develop Documentation of Project Definition and Scope (for PMOC Review OP32C) 225 01-Aug-23  24-Jun-24 437 '"Hﬁl('b’e\}éid;}Bb'c’dﬁ{ér]{étiéh'éf ’F{rb]é'c’{bé’f[r{.ibh’:éh’éi é&ébé (for PMOG Review OP32C) | | | & & | . L i
652 FTA-CIG-1650  Develop Draft Value Engineering Report 225/ 01-Aug-23 | 24-Jun-24 437||| | CZ====3 Develop Draft Value Erigineering Réport | | | i | | [ i 0 poioboboboibbb
653 FTA-CIG-1660 | Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria 225 01-Aug-23 | 24-Jun-24 viyd |1 I — Develop Prellmlnary Hazard and Threat AnaIyS|s and $afety and Securlty‘De‘S|gl ertérlaf
654 FTA-CIG-1670  Develop Draft Constructability Review Report 225 01-Aug-23  24-Jun-24 a37||| ‘== Develop Draft CenstructabllltyRewew Report o 3 DL
655 FTA-CIG-1680 | Develop Before and After Study Data Colection Plan 225 01-Aug-23 | 24-Jun-24 a37||| '/ Develop Before and After etudy Data Colectpn ‘Pkan o e
656 FTA-CIG-2110 | Transit Capacity Review (for PMOC Review OP32A) 225 01-Aug-23 | 24-Jun-24 37| 'E=—= Transit 'c’ébé’éuiy'ﬁéilié\}\} i&if PMOC Review | OP32A)
657 FTA-CIG-2240 | Basis of Schedule (for PMOC Review OP34) 225 01-Aug-23 | 24-Jun-24 437||| | CZ=——=3 Basis of Schedule (for PMOC Review OP34) | | | | | | | | [ | i Db oioioboboionobbnnn
658 FTA-CIG-2100 | Management Capability and Capacity Plan (PMOC Review OP21) 225/07-Aug-23 | 28-Jun-24 433||| | C——— Management:Capability and ¢apac¢y Plan (FMOC Review OP21 e

=== Remaining Level of Effort == Actual Level of Effort

I Actual Work 1 Remaining Work [ Critical Remaining Work €

€ Milestone

Page 13 of 16

TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING Forecast Progress during reporting period | Print date: 04-May-23

# | Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034|035
i Duration FlatlTa[a[a[ o[ ][ o[ o[ e[ o[ o[ e[ e[ o[ o[ o[ e[ [ o[ o[ e[ o[ a[a[a[a] a]aa[a[a[a[a[a[a[ [ [ e[ [ o[ o[ e[ o[ o[ a[a[ [ a]!
659 FTA-CIG-1630 Develop Preliminary Geotechnical Report 225 31-Jan-24 20-Dec-24 313 Lo |:I Develop PrellmlnarylGeotechnlcaI Feport‘ e
660 FTA-CIG-1120  ROD (NEPA Complete) (for PMOC Review OP32B) 0 31-Dec24 | 307||| ! | | | | | &RoD (NEPA Complete) (for PMOC Review epézD)
661 FTA-CIG-1160 | 30% Cost Estimate Complete 0 05-Feb-25 all[ f e ’36%’ CostEstimate Complete | | | | | 0 i 0 o0o0oioLobo4o4oboiobobbiin
662 FTA-CIG-2260 | Basis of Cost Report 20| 06-Feb-25 | 06-Mar-25 263|([ ¢ D BaSI$ oﬁ cost Report 3 j T
663 FTA-CIG-1180  Update 20-Year Financial Plan 60 06-Feb-25 | 01-May-25 sal|[ 00 l:l Update 20-Yeat Flnenmel Plenf
664 IBR-ITS-AD-7.1-2.200.01.02.1.1 Project Management Plan 458 01-Aug-23  29-May-25 204 00 L b
665 FTA-CIG-1710 | Develop Real Estate Acquis tion Managemert Plan (RAMP) (for PMOC Review OP23) 225 01-Aug-23 | 24-Jun-24 YA || — Develop Real EstateAchls ltlonlManagement Plan(R/‘\M‘P) lfon PMOC Reviewi OP23) | | | © © © 1 1 i i1
666 FTA-CIG-1720 | Develop Risk and Contingency Management Plan (OP40) (Requires FTA Risk Assessment and Capital Co 225 01-Aug-23 | 24-Jun-24 437|| |E=——=3 Develop ’e.’s'k”en’a’ean’{.n'ge’nc’y’ Management Plan (OP40) zeeeu.’e’s’ ’F'fn’ee’k’/;’sges;'n;e’nl’ena’eaplel’o’o’g{)’f R
667 FTA-CIG-1730 | Develop Fleet Management Plan [NEED POST-SDEIS DECISION POINT] (for PMOC Review OP37) 225/01-Aug-23 | 24-Jun-24 YA || IRy — Develop Fleet Management Plen NEED PO$T SDEIS DECISICDN POINT] (for! PMOC Revlewo P37> 3 3 3 oo
666 FTA-CIG-1740 | Develop Safety and Security Plan (for PMOC Review OP22) 225 01-Aug-23  24-Jun-24 | 437||| /= Develop Safety and Security Plah (for PMOCRéview OP22) | | | | |\ | i ioboioboib
669 FTA-CIG-2060 | Develop Project Management Plan (for PMOC Review OP20) 225 07-Aug-23 | 28-Jun-24 433||| /] Develop Prolect Management Plan (for PMOC Revlevv opzo) e
670 FTA-CIG-1800  Develop QA/QC Plan (for PMOC Review OP24) 225 21-Aug-23  15-Jul-24 423||| | E==—=0 Develop QA/QO Plan (fof PMOC Reviewl OP24) | | | | | © |\ © 1 i i
671 FTA-CIG-2090 | Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33) 60 06-Mar-25 | 29-May-25 04ff[ 10Ol eep;leleael'ee.nee ’(p’es’eaen’éo’zfs CEVP) (for PMOC Review OP33) | © © © | | | @ i\ i\ | | | | i i
672 IBR-ITS-AD-7.1-2.200.01.02.1.2 Third Party Agreements 578 01-Mar-23 A 23-Jul-25 87| j j j ! 3 j j j j 3 3 Do
673 IBR-ITS-AD-7.1-2.200.01.02.1.2.1 BNSF Railroad 578 01-Mar-23 A | 23-Jul-25 167||| - L L | ; | ; i s
674 FTA-CIG-2380 Develop Preliminary Engineering Agree ment - BNSF 45 01-Mar-23 A  02-May-23 603 I Develop Prellmlnary Englneerlng Agreement BNSF! | 1 0
675 FTA-CIG-2070 | Develop Overpass Agreement - BNSF 375/01-Aug-23 | 30-Jan-25 167 I——————I :Develop Overpass Agreement:- BNSF
676 FTA-CIG-2170 | Develop schedule - BNSF 251 31-Jan-24 | 30-Jan-25 167|[| | | (=== Devebpschedule-BNSF | | | | | i i o0 0 0o
677 FTA-CIG-2180 | Finalize agreement - BNSF 120/ 31-Jan-25 | 23-Jul-25 w7l o j l::l Flnellze agreement BN$F j Do
678 FTA-CIG-2190 | Execute agreement - BNSF 0 23-Jul-25 67|l L @ Beculeagreement- BNSFL L L L L L LD
679 IBR-ITS-AD-7.1-2.200.01.025 FTA APPROVAL TO ENTER ENGINEERING 378 24-Aug-24  04-Feb-26 L | T T T T T S S S B
680 FTA-CIG-1450  FTA/PMOC Readiness Reviews for Engineering (OP51) 364 24-Aug-24  22-Aug25 | 215||| | | | | | CZZ====31' FTAPMOC Readiness Revlevvs for Engineering (OP51) |+ 1 1 1 1L bbb
681 FTA-CIG-1580 | FTA/IPMOC Risk Assessment (Requires CEVP Update & 30% Cost Estimate) 110 06-Feb-25 | 15-Jul-25 0E] | R e ’F’ﬁ\’/’P’M&i hile'l{ As;e’s's’a{el;l zeeeel’e’s’ ’o’e've’upa’ee’;»;;eo’%’(oagl’es’l’nael’e’)l”l’ R
682 FTA-CIG-1200 FTA Provides Approval Into Engineering (Requires FTA Rating at medium or above to proceed) 0 04-Feb-26 allf oo lFTA Prowdes Approval Into Englneerlng (Requlres FTA Ratlng atl medlllm or above fo proceed) ! | 1 i 1
683 IBR-ITS-AD-7.1-2.200.01.023 FTA RATING #1 (DURING PROJECT DEVELOPMENT) 277 22-Jan-24  11-Feb-25 ) || T O A 3 L 3 e
684 FTA-CIG-1620 | Prepare Draft Submittal for FTA Evaluation / Rating #1 20/ 08-Jul24 | 02-Aug-24 67|[[ | | | | D Prepare Draft Submital for FTA Evaluation / Rating #1 | | | | @ [ @ 10 000D
685 FTA-CIG-1470 Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd) 15| 05-Aug-24 | 23-Aug-24 67 0 Finalize a:and: qumlt Informatlon for FTA Evaluatlon / Ratlné #1§ (AiugliJst§23ird)§
686 FTA-CIG-1480 | FTA Evaluation/Rating #1 172 24-Aug-24 | 11-Feb-25 11[| |0 | E=3 FTABvaluator/Rating#1 | 1 L0 0L L
687 FTA-CIG-2120 Annual New Starts Review (OP31) 172 24-Aug-24 | 11-Feb-25 01 j l:::l Annual New Starts Revlew ‘(0#93 j) j T
688 FTA-CIG-1490 FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 101 ‘0 FTA Issue Ratlng #1 (Req i e$ FTA Rating:at :meidiu%n or above to p:rocieeli:l)
689 IBR-ITS-AD-7.1-2.200.01.023.1 Deliverables for Initial Rating 116 22-Jan-24  05-Jul-24 e7(|| o 3 3 3 o L
690 FTA-CIG-1780 | Base Cost Estimate 2024 Update 45 22-Jan-24 | 25-Mar-24 138]|| | | O3 Base Cost Estimate 2024 Update | N L
691 FTA-CIG-1540 | Travel Forecast Information (Base and Future Year) 41/ 07-May-24  05-Jul-24 67||| ¢ | | | D TravelForecast Information (Base e'r;a’p'l;ele’v’een’ I
692 FTA-CIG-1760 | Draft Finance Plan (based on 2024 Cost and Risk Update) 41 07-May-24 | 05-Jul-24 67|l @ 'O Draft Flnance Plan (based on 2024 cost and Rlsk Updal‘e) j e
693 FTA-CIG-1770 | Landuse Templates and supplemental materials 41 07-May-24 | 05-Jul-24 67| : O L:landuse Templates and supplemehtall méterlale
694 FTA-CIG-1790 | Economic Templates 41 07-May-24 | 05-Jul-24 67| ¢ | | 1O EcanomicTemplates | i i 000 oi o0 obobobobobobobob bl
695 FTA-CIG-2280 Operating Costs (based on 2024 Cost and Risk Asses sment Update) 41 07-May-24  05-Jul-24 67 I:l bperatlng Costs (based Dn 2_:’02:4 O:ost: arld Rlsk Aeseissimerilt L:lpd:ate:)
696 IBR-ITS-AD-7.1-2.200.01.3 FTA RATING #2 TO SUPPORT FUNDING REQUEST & LOCK IN CIG SHARE 261 05-Feb-25  04-Feb-26 <] [
697 FTA-CIG-2370 FTA/PMOC Risk Assessment 30 06-Mar-25 | 04-Apr-25 A1 | A ETA/Pll/lojo Risk Assessment ! 3 j Do
698 FTA-CIG-1550  Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y F 60 02-May-25  29-Jul-25 sal|| 1 1 1 1 | | 3 Finale and Submit Package for FTAEvaluation / Fuhding léatlng #2!(Req 30% Design/and Cost and 20Y Financial Plan
699 FTA-CIG-1560 | FTA Evaluation for Funding Rating #2 190 30-Jur25 | 04-Feb-26 aofl[ v 0 ‘l:l FTA Evaluation!for Funding Rating #2 A T T O B
700 FTA-CIG-1570  FTA Issue Rating #2 to Set Cap & CIG Amount 0 04-Feb-26 soll| 01 LD 1Ll e IFTAIssue Rating #2 to Set Cap &, CIGAmount | | L Lo
701 IBR-ITS-AD-7.1-2.200.01.3.1 Deliverables for Funding Request / CIG Lock-In 80 05-Feb-25  29-May-25 || N N R T
702 FTA-CIG-2290 | Operating Costs (based on 2025 Cost & Risk Update) 80 05-Feb-25 | 29-May-25 75(l 0 3 3 o‘peratlng ¢osts based on 2¢25 Cqst & RISK Updale)i e e T
703 FTA-CIG-2300 Construction Costs in SCC with Backup Documentation 60 06-Mar-25 29-May-25 75 I:I Cpnstructlon Gosts in SCC Wlth Backup Documentatloh
704 FTA-CIG-2310 | Travel Forecast Information (Base and Future Year) 60| 06-Mar-25 | 29-May-25 75||| ¢ | | i i | [3: Travel Forecast Information (Base andiFutureYear) | | | @ 1 1o 0oL 0L bbb
705 FTA-CIG-2320 Landuse Templates and supplemental materials 60 06-Mar-25 | 29-May-25 75 I:I La nduse Templates and supplemental materlals b
706 FTA-CIG-2330 | Economic Templates 60 06-Mar-25 | 29-May-25 75||[ 0 0 1 0 0 0 | [3iEcoromic Templates | i . i 0oL oLoLoLoLoLoboiobobobobobobobi
707 FTA-CIG-2340 | Finance Plan (based on 2025 Cost & Risk Update) 60 06-Mar-25 | 29-May-25 sl lj:l ! Flnencej Plan (beeedj 12025 jooel & R,sk‘Updal‘e) T
708 IBR-ITS-AD-7.1-2.200.01.04 CIG FUNDING RECOMMENDATIONS TO PRESIDENT'S BUDGET 414 13-Aug-25  01-Oct:26  1049l| Lo A
709 FTA-CIG-1310 FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report 176 | 13-Aug-25 04-Feb-26 1287 I:I FTA R:’ev:iew:/Decis:ionl to llncllud:e ln FLflndlinglRe:colnm:en:dati:on lbas::edl onl Ra:tmé; #2 & Pr:eps: Arlnu%al F\:’eplortl P

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone Page 14 of 16 TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

Print date: 04-May-23

# |Actvity ID Activity Name Original| Start Finish 2023 2024 2025 2026 2027 2028 2029 2030 2031 2033 035
Duration a|a|q|a|a|a|alalala|qlalalalalalala|alala|a|ala]aa]ala]a]a[a]a]ala]a Q[Q[Q[Q qQ|!
710 FTA-CIG-1320 Receive CIG Funding Recommendation in the President's Budget based on Rating #2 0 04-Feb-26 [ ‘0 ‘Recelve CIG Fundlng Recommendation; in the President's Budget based on R ! !
71 FTA-CIG-1330  Congress Appropriates CIG Funding (EARLIEST START OF FY2027) 0 01-Oct-26 T R 0 66@555 Ab&ébhétéél’é’ﬁhh’dhg’ '(EZ{F'{L’I’E'S’%”S’T’A#&’G’# F@bi?j R A A
712 IBR-ITS-AD-7.1-2.200.01.1 LETTER OF NO PREJUDICE 131 05-Feb-26  12-Aug-26 T T O O o
713 FTA-CIG-1230 Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering) 131/ 05-Feb-26 | 12-Aug-26 Lo I :Secure Letter of N P ej‘udl‘ce h‘o :Brldge Constructign (tied to: gineering)
714 IBR-ITS-AD-7.1-2.200.01.045 FTA RATING #3 TO SUPPORT FFGA 243 08-Mar-27  09-Feb-28 1 o ; o o
715 FTA-CIG-1500 | Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%) 20 08-Juk27 | 04-Aug-27 oo ‘Flnallze / Submit Infformation for FTAR tlng #3 bat d eng' (60% !
716 FTA-CIG-1510 | FTA Evaluation/Rating #3 189 05-Aug-27 | 09-Feb-28 [ T’T"f"flfl"'F’fA'E’v’élhé’tidr}/’Féé’t[n'gi w3 R A
717 FTA-CIG-1520 | FTA Issue Rating #3 0 09-Feb-28 CoL bbb bbb e FTAlssueRating#3: | 1 1 0 I C
718 IBR-ITS-AD-7.1-2.200.01.045.1 Deliverables for FFGA 105 08-Mar-27  04-Aug-27 A 3 3 3 oo P !
719 FTA-CIG-2030 Travel Forecast Information (Base and Future Year) 90 08-Mar-27 14-Jul-27 I:I 1:'ra‘ve| Forecast Informat‘on (Base anid F;utujre;Yeajr)
720 FTA-CIG-2040 Landuse Templates and supplemental materials 90 08-Mar-27 14-Jul-27 oot [ Landuse ] Templates and supplehehtai materials |
721 FTA-CIG-2050  Economic Templates 90 08-Mar-27 | 14-Jul-27 T B e "r‘éébh’c;r}{.éffé’rabieités’ S O A
722 FTA-CIG-2270  Finance Plan (2027 Cost & Risk Update) 90 08-Mar-27 | 14-Jul-27 0 0 i i1 111 i [T FinancePlan (2027 Cost&Risk Update) | | | |
723 FTA-CIG-2010 | Operating Costs (2027 Cost & Risk Update) 90| 29-Mar-27 | 04-Aug-27 oo [T :Operatlng Costs 2027 Qost & Rlsk Update Lo e !
724 FTA-CIG-2020 Construction Costs in SCC with Backup Documentation 90 29-Mar-27 04-Aug-27 — ‘Construchoh Costs in SGC W|th Backup Docurinerinat‘lon
725 IBR-ITS-AD-7.1-2.200.01.05 FULL FUNDING GRANT AGREEMENT 245 08-Mar-27  11-Feb-28 N
726 FTA-CIG-1590  Prepare Information for and Request FFGA (bas ed on 60% design and 2027 CEVP update) 20 08-Mar-27  02-Apr-27 I A Thf 7§rep)ial:eilhife;riﬁatilehiferi é}{d ﬁédh’e’s’t’ #’#éA’(b’és’ ’e’d’éh’ é’(;)?’/}{;d’egigh’ and 2027 CEVP update) | ;
727 FTA-CIG-1410 | FTA/PMOC Pre-FFGA Readiness and Risk Reviews 285/ 03-Apr-27 | 12-Jan-28 C0 i /=3 FTAIPMOC Pre;FFGA Readiness and RiskReviews| | |
728 FTA-CIG-1420 Congress Review and approval of the FFGA 30 13-Jan-28 | 11-Feb-28 T | angress Rev.ew and approval of the FFGA - po !
729 FTA-CIG-1430  Receipt of Full Funding Grant Agreement 0 11-Feb-28 b e Recelpt of FuII Fundirg Grantpgfeeﬁrmeht o
730 IBR-ITS-AD-7.1-2.200.02 FHWA Funding Actions 898 09-Aug-23  16-Mar-27 S S S S S S S B I |
731 FHWA-BIP-1010  FHWABIP Planning Grant Submittal 0 09-Aug-23 "6’ ’F’H’WA’ESI’FT#BHA&{Q é}éh’t's’({tfr{ﬁt{éﬂ"T’T’T T T N AR
732 FHWA-BIP-1011 | FHWABIP Planning Grant Award Process 120 10-Aug-23 | 02-Feb-24 ' L1 [FHWABIP Plannirig GrantAward Process | | | | | | i i\ 0 00 004 obob
733 FHWA-BIP-1020 | FHWABIP Large Bridge Grant Submittal 0 10-Aug-23 0 FHWA BIP Large Brldge‘ Grant Submntal 3 3 3 oo . ! !
734 FHWA-BIP-1030  FHWABIP Large Bridge Grant Award Process 250 11-Aug-23  09-Aug-24 ‘ |:| FHWABIP Large Bridge| Graanwar¢ Pfocess | | | 1 Lol o0oioioioi
735 FHWA-BIP-1015 | FHWABIP Planning Grant Awarded 0 02-Feb-24 . | ®FHWABIP Planning GrantAwarded | | | | 1 0 0 0 bbb bbb ! !
736 FHWA-BIP-1040  FHWABIP Large Bridge Grant Term Sheet Negotiation Process 250 12-Aug-24 | 11-Aug-25 R |:| "#HWA’E’;I’#’L’éféé’E’;EHg;’éfér‘éHﬁé‘ErH SheetNegotiaionProcess | | | | | ¢ . | | . A
737 FHWA-BIP-1050 | FHWABIP Obligate (CONST TO START IN 18 MONTHS) 0 11-Aug-25 11 11 1 | [®FHWABIP Oblgate (CONST TO START IN 18 MONTHS). | | | | |
738 FHWA-BIP-1060  FHWABIP Grant Required Construction Start Duration 397 12-Aug-25 | 16-Mar-27 . j E::::lj FHWA BleGrann Requwed Construjcnon $tart Djura;‘t.o ! !
739 IBR-ITS-AD-7.1-2.200.03 DOT Funding Actions 0 06-Ju-23  06-Jul-23 e
740 IBR-ITS-AD-7.1-2.200.03.01 Local DOT Funding 0 06-Ju-23  06-Juk-23 e ! 3
741 DOT-STATE-1010  State DOT Funding for Project Development Committed 0 06-Jul-23 @ State DOT Fdr}&i]ria'fb’r"b}bjé&bé&’éb};}ﬁé}{{656{rf{{it't§a’§' T A
742 DOT-STATE-1020 | State Funding for Initial ROW Committed 0 06-Jul-23 @ State Funding for Inital ROW Committed! | | © @ & { @ [ [ 1 0000
743 DOT-STATE-1030 | State Funding for Program Construction Committed >30% non-CIG 0 06-Jul-23 Q $tate Fundlng for Program Con$tructlon Commnted >30% npn CIG
744 DOT-STATE-1040 Obtain documentation that Local Funding is Accessible (required for Proj Development) 0 06-Jul-23 0 Obtaln documentatnon that Local Fundlng is Accessmle (n‘eq ured for Prolj Development)
745 IBR-ITS-AD-7.1-2.300 STATE LEGISLATIVE ACTION | 623[03-Jan-23A [20-0un-25 | 2553 (| N O O U N U U N U U O i i
746 IBR-ITS-AD-7.1-2.300.01 Washington State Sessions 588 03-Jan-23A 02-May-25
747 LEG-WA-2023 Washington Legislature in Session 2023 62 03-Jan-23A  28-Apr-23 | Washington Legislature in Session 2023 © | | | | | | | oo ! !
748 LEG-WA-2023.02 Washington Toll Legislation Package Approved 28-Apr-23 L\ 4 Washmgton To|| Leglslatlon Package Ap;;)m\:/ed:
749 LEG-WA-2024 Washington Start of FY 2024 0 06-Jul-23 ® Washington Startof FY2024 | | | © | 1000
750 LEG-WA-2024.01 | Washington Legislature in Session 2024 78/ 02-Jan-24 | 22-Apr-24 3 3 l:j Wash(ngton Leglslature m s‘ ss‘,uon‘ 2024 ¢ o . ! !
751 LEG-WA-2025  Washington Legislature in Session 2025 85 02-Jan-25  02-May-25 :IWashmgton LeglslaturlnSessmn 2025 | L LL o T
752 IBR-ITS-AD-7.1-2.300.02 Oregon State Sessions 598 17-Jan-23A  20-Jun-25 e 3 3
753 LEG-OR-2023  Oregon Legislature in Session 2023 111 17-Jan-23A  23-Jun-23 - 3 dregor{ Le‘gls‘IatL‘Jre in Session 2023 3 b
754 LEG-OR-2023.01 | Oregon Funding Contribution ($1 bilion) 0 26-Jul-23 @ Oregon Funding Contribution ($1 bilion): 1 1 1+ 1 1 1 L 0L
755 LEG-OR-2024 Oregon Legislature in Session 2024 11 16-Jan-24 | 21-Jun-24 I::I Qregon‘ Leglslature in $esslon 2024
756 LEG-OR-2025 Oregon Legislature in Session 2025 109 15-Jan-25 | 20-Jun-25 slf| © 1 = éreéeﬁ\ Léglélé’tu}é" 1SesSioh 2025 | L L oo
757 IBR-ITS-AD-7.1-2.400 President's Fiscal Year e i i
758 [l P-FY-2023  USFiscal Year 2023 Wmm* T USFiscalYear 2023 | L | 0oL boobobonoboboibbn b
759 P-FY-2024 US Fiscal Year 2024 366/ 01-Oct-23 | 30-Sep-24 | . =———J USFiscaliYear2024 | | | © i\ i 0 o0o0oiobobobobbb b | |

== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4

€ Milestone
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TASK filters: NO LOE / WBS Summary, Not complete.




IBR-Integrated Task Schedule AD.00 Re-Program - WORKING

Forecast Progress during reporting period

| Print date: 04-May-23
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# | Activity ID Activity Name Original| Start Finish Total| 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 [035
i Duration FlatlTa[a[a[ [ ][ o[ o[ o[ o[ o[ e[ e[ o[ o[ o[ e[ a[ o[ o[ e[ o[ a[a[a[a[ a]a[a[aa[a[a[a[a[ [ [ o] [ o[ o[ e[ o[ o[ o[ o[ a]!
760 | P-FY-2025 US Fiscal Year 2025 365 01-Oct-24 30-Sep-25 1049 USflscalYear2025 T e e e
761 [l P-Fv-2026 US Fiscal Year 2026 365 01-Oct-25 | 30-Sep-26 1049 [C————1 USFiscal\Year 2026
762 Wil  P-FY-2027 US Fiscal Year 2027 365 01-Oct-26 | 30-Sep-27 | 1049 .| | | [TZ——— UsFiscalYear2027 | | | | |
| 763 ‘ P-FY-2028 US Fiscal Year 2028 366 01-Oct-27 | 30-Sep-28 2377 ¢ [/ USFiscalYear 2028 !
== Remaining Level of Effort = Actual Level of Effort I Actual Work 1 Remaining Work [ Critical Remaining Work 4 € Milestone TASK filters: NO LOE / WBS Summary, Not complete.




