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Land Acknowledgement

Coalición Fortaleza is located in Southern Oregon on the ancestral lands of Shasta,
Takelma, and Latgawa people. Today, the Confederated Tribes of Grand Ronde
Community of Oregon and the Confederated Tribes of Siletz Indians are living

descendants of the Takelma, Shasta, and Latgawa peoples of these lands.

  We recognize and honor the strength, resilience, and capacity of indigenous people in
our region. Land is not just merely the space that our bodies occupy; it is a vault of

culture, story, art, history, and tradition. 



We are driven by the hope that we have the power to
create something better than what we lost.

AN INVITATION TO DREAM



COALICIÓN FORTALEZA 
TIMELINE

Almeda Fire 
Sep 8th, 2020

November 2020
Community meeting

at NSWA
“Vision was created”

November 2020
Community members

investigated to find out
who helps build resident

owned communities.

November/December
2020

Community members
united with CASA of

Oregon

January-March 
2021

Weekly meeting
with CASA

May 2021
Started the Southern

Oregon Housing
Study to find out the

impact of the
Almeda fires on our

community

August 2021
Coalición Fortaleza

received 
non profit status

from MVMH

July 2022
The purchase of

Talent Mobile
Estates was

finalized 

August 2022-
September 2023

Community
engagement



 Vision Seeded by 
Our People 

To see our Latinx and indigenous community of the
Rogue Valley thrive. We work to create a future
where every Latinx and indigenous voice can be

heard and where Latinx and indingeous people can
thrive with dignity, peace and justice. 

No solutions about us without us.



Housing Needs Assessment After the Almeda Fire 

The Southern Oregon Housing Needs Assessment, a community-
engaged endeavor by Coalición Fortaleza and CASA of Oregon in
informing housing recovery efforts and re-envisioning communal
homeownership among Latinx mobile-home communities. 

This study provides the first picture of the penetrating effects of
homeownership loss among families of color, unsustainable rent
burden and spike in housing insecurity, community social capital
losses and identifies policies that can help alleviate these negative
effects. 

This is one of the first hyper-local specific surveys that utilize survey
data and storytelling methods to capture the stories of Latino/x
migrant and Indigenous communities of Jackson County impacted
by the 2020 wildfires. 



1. Authentic community leadership & representation.
2. Cultures of resilience & sustainability.

3. Social and economic solidarity.
4. Preservation of the local economy.



 Jackson County



Participatory Community  Engagement
Workshops 















Summit Gardens Housing Project

 Summit Gardens will house agricultural workers
displaced by the 2020 wildfires
Summit Gardens is targeted to farmworkers and
their families earning less than 60% AMI, with 41%
of the units targeted to families with incomes
below 50% AMI.
Summit Gardens is a new construction
multifamily housing complex, consisting of
seven (7) studios, ten (10) one-bedroom units,
eleven (11) two-bedroom units and six (6) three-
bedroom units, including an onsite resident
manager,
Units will range in size from 621 to 1,181 square
feet. There will be a centralized community
room that will provide space for meetings,
classes, gatherings and for the provision of a
wide array of social services for the residents.

Medford, OR









Celinés Garcia
Organizadora Comunitaria de Crecimiento Financiero

Community Wealth Building Organizer
Celines@coalicionfortaleza.org

Diana Ramos Alonzo
Gerente de Bienestar Organizacional
Organizational Wellbeing Manager

Diana@coalicionfortaleza.org

Araceli Jimenez 
Promotora de liderazgo cultural
Cultural Leadership Organizer
Araceli@coalicionfortaleza.org

Gael Tinoco
Diseñador gráfico 

Graphic Designer Contractor 
Gael@coalicionfortaleza.org

Erica Alexia Ledesma
Cofundadora y Directora Ejecutiva

Co-Founder and 
Executive Director

Erica@coalicionfortaleza.org

Contact Us

Jocksana Corona
Promotora de Justicia y Defensa de Vivienda

Housing Justice and Advocacy Organizer
Jocksana@coalicionfortaleza.org



ThankThankThank
you!you!you!
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CoalicionFortaleza.org


	CF Talent Mobile Estates Recovery

