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OHSU Section of Addiction Medicine

41 Faculty

Diverse SUD, health systems, and research expertise

• 23 university-based

• 12 community-based

• 6 research faculty
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Oregon Rural Practice-Based Research Network

• Implementing health systems changes across Oregon

• Quality improvement

• Best practices integration

• Technical assistance to healthcare, government org’s, 
Medicaid payors, community based org’s
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HB4002 Implementation Support

• Jail Medication for Opioid Use Disorder Program TA

• Deflection Suite of ECHOs (learning collaboratives)

• Law Enforcement Behavioral Health / SUD Trainings

• Deflection Individual County Technical Assistance
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HB4002 Implementation Support

• Jail Medication for Opioid Use Disorder Program TA

• Deflection Suite of ECHOs (learning collaboratives)

• Law Enforcement Behavioral Health /  SUD Trainings*

• Deflection Individual County Technical Assistance*

* Contracting in process with CJC to deliver 1 year of services
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Jail MOUD Program TA: Background
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Fall 
2022

SUD in Jails ECHO

Sep 
2023

OSSA Jail Command Council 
SUD Session

Oct 
2023

SUD in Jails ECHO

Union

Baker

Umatilla
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Jail MOUD Program Technical Assistance

The challenges, and solutions

• Jail healthcare at capacity
– implement high efficiency MOUD programs
– integrate telehealth and community prescribers
– assistance for Buprenorphine injectables

• High complexity of delivering buprenorphine (due to fentanyl), and 
methadone (regulations) in jail contexts
– Addiction medicine faculty are expert clinicians and educators

• Punitive responses to SUD and diversion of MOUD
– Education in healthcare model of SUD
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Addiction Medicine ECHOs

Accessible learning collaboratives
• 1 hour Zoom sessions
• Once weekly for 1 quarter
• Short didactic by expert
• Engaging panel conversation and Q&A
• Resource library available
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Deflection Suite of ECHOs

Broad audience of behavioral health and law enforcement

• Deflection and Street Based Care ECHO

• SUD and Public Safety ECHO

• SUD, Community Supervision, and Diversion ECHO

• SUD in Jails ECHO (continuation)
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• Deflection Suite of ECHOs

• Law Enforcement Behavioral Health /  SUD Trainings*
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* Contracting in process with CJC to deliver 1 year of services
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Law Enforcement Trainings

Recommend by BJA-COSSAP1

• Neuroscience of addiction

• Adverse childhood experiences and trauma

• Recovery and relapse

• Understanding medications for addiction treatment

1. Critical Elements of Successful First Responder Diversion Programs 
https://www.cossup.org/Content/Documents/Articles/CHJ_TASC_Critical_Elements.pdf
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* Contracting in process with CJC to deliver 1 year of services
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The Need for Implementation TA

• Relationship building for cross-sectoral work
• Mutual agreement on helpful and achievable outcomes
• Translate national best practices to local communities
• Efficient partner referrals across agencies
• Need for continual feedback and quality improvement
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OHSU-School of Public Health
OHSU-School of Public Health, in partnership with the 
Oregon Criminal Justice Commission, is working in 
close collaboration with CJC to establish and 
implement a statewide data collection system and 
prepare a deflection best practices report, as laid out 
in Section 37 (pp 30-31) of HB 4002.



18 Concept credit: Jac Charlier, Executive Director, Police Treatment and Community Collaborative (PTACC)

Imagining a HB4002 Deflection Program
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Individualizing Deflection Criteria and Outcome

What resources exist in your 
community? Which partners 

are ready to contribute to 
Deflection now?

Deflection 
enrollment 

criteria used 
by law 

enforcement

Phased approach and quality improvement; new 
partners allow expansion of enrollment criteria.
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Realistic Goals for Individuals and Systems

Successful Deflection = 
Completed SUD Residential 

Treatment Program

Law 
Enforcement 
sending more 

individuals 

Poor results; loss of trust in the community and with 
law enforcement.

Not enough residential 
capacity; or individual 

barriers.

Law 
Enforcement 

no longer 
interested in 

Deflecting
Deflection Program Collapse



OHSU
Addiction Medicine – ORPRN

TA Center
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Deflection Implementation 
TA

OHSU Addiction 
Medicine – 
ORPRN TA

SME &           
Deflection 

Coach

County Team

SME &         
Deflection 

Coach

County Team

SME &          
Deflection 

Coach

County Team

National Experts 
(TASC-CHJ)

Local Subject 
Matter Experts
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Meet the National Experts
TASC’s Center for Health & Justice
• Grounded in TASC’s 46+ years of experience in specialized justice-

health case management
• Advises across 6 deflection pathways; all approaches
• TA partnership to > 75 deflection sites nationally
• Serve as the DOJ Bureau of Justice Assistance (BJA) National 

Deflection TA Center
• Partnered with IL statewide Deflection Initiative: 102 counties
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July TA Launch Workshops
• OHSU-ORPRN organizes 3 regional training events by CHJ

– Baker City
– Bend
– Portland

• Peer to peer sharing
• CHJ providing table-group facilitation
• Deflection Solutions Action Plan
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Summer 2024 – May 2025
• July: CHJ trains OHSU-ORPRN team for implementation

• OHSU-ORPRN continuing TA in virtual format

• CHJ providing ongoing support for first year
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Year 2 Technical Assistance
• OHSU-ORPRN team assists with continuous quality 

improvement

• Informed by Best Practices Report

• Integrating new Deflection partners with new 
infrastructure investments



Thank You

hooverda@ohsu.edu
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