nortation

Bill Burgel

M rmer Regional Chief Dispatcher
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WSDOT’s 2010 High Speed Rail
(PRIIA) Application

Premise:
(1) S800M was allocated

(2) Single track designed for intercity
passenger trains at 25-foot track centers

(3) Initially, BNSF asked to have
segments constructed where their
greatest industrial impact is located.

(4) Only a portion of the total project
was funded

Longview, WA
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BNSF Double
Track Mainline

Newly Installed Q
\

HSR-Funded
Trackage

Coweeman
River



(1)
(2)

(3)

(4)

(5)

Issues with Co-mingling

Passenger & Freight

On-line Industry

Mix of Fast & Slow trains -
Overtakes

No-Fit Trains (economically
efficient for freight railroad
companies)

Passenger Train speed
limited to 90 mph
Maintenance of Track

Port of Kalama

RSG FOREST PRODUCTS

TEMCO

Berths: O S
Depth: 43

Berths: One
Depth: 43 ft.
Cargo: Bulk
Rail-served: Yes

Berths: One
Depth: 43 ft.
Cargo: Bulk
Rail-served: Yes

Berths: One
Depth: 35 ft.
Cargo: Bulk
Rail-served: Yes

Berths: One
Depth: 43 ft.
Cargo: Bulk
Rail-served: Yes



S .y P

S Jurisdictional Issues:
-~ - \When Track centers are less 20 feet apart, you are
forever required to have BNSF dispatch your trains
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Conclusion

10-Year On-Time Performance - 2012-2021
Washington-supported trains only

f

51%

50% -

= /

aad 51% On-Time

i Portland, Seattle, or Vancouver, BC

o | (On-Time=10 minutes or less)

- . - . - | . . . .
2012 2013 2014 2015 2016 2018 2019 2020 2021

51% in 2021.

The Service Outcome Agreement counts a train as on-time if it arrives
of the published arrival time. Per the Service Outcome Agreement between Amtrak,
2018, the on-time performance goal was raised from 80% to 88%. Between 2012 and 2016, annual on-time performance was relatively
stable and ranged between 70% and 77%. It dropped to 47% in 2017, gradually bounced back to 62% percent in 2020, then dropped to

ttle, or Vancouver B.C. within 10 minutes or less
SF, and WSDOT that took affect in January




7[[=,,, Eugene — Portland Corridor On-Time Performance

of Transportation

95.0% +

57% On-Time

(On-Time = 15 minutes or less)

35.0%

3 o o S
E’ﬂ" “»\‘" et ﬁ.‘\

ODOT's contract with Amtrak states Amtrak will strive to achieve an OTP of 80% on a quarterly basis. The southbound evening train out of

Portland (coming from Seattle) is considered on-time if it arrives within 15 minutes of its scheduled time. All other Amtrak Cascades trains
are considered on-time if they arrive within 10 minutes of their scheduled arrival.

-8 2021
——2020
==2019

*» Amtrak Cascades is the
WORST-performing
route in the nation

*** 34% reduction in on-
time performance from
2013 to 2021

**» 25% increase in freight
train length over 10

years

° From 2008 to 2017, freight train
length increased from 6,000’ to
7,500’

° Length expected to grow



Japan Central Shinkansen - 99% On-Time

Average Delay in Seconds

Average delay in minute




US HSR

Keith Wilson

Executive Commi mber, U.S High Speed Rail Association, Washington, DC
President & CEO, TITAN Freight Systems, Portland, OR
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Cascadia High-Speed Rail -

Progress 1o Date

@ Corridor
Identification

H
\

H
Confirmed Development
Framework for the Partnership
Future v WA-ORBCMOU | v CID and FSP grant
. 2017 Business case v Dpecision-making framework & applications submitted
study v'inancial strategy v - "
: USHSR provides coalition
Economic v i '
) T DactS v The 2019 business case yr\;ﬁq I;(\aNgcl)?:?ture directed WSDOT to study future support letter
o P explored benefits of the project.
Feasibility Addendum
Cascadia study v'Economic impacts published
Momentum v'Report submitted to ¥ WA legislature directed WSDOT to
_ the WA legislature conduct a business case study
¥'WAand B.C. sign agreement confirmed viability and
v"WA Legislature directed demand
WSDOT to study feasibility




Cascadia High-Speed Rail Governance - Coordinating Entity

Excerpt from June 2023 Legislative Report

- - Jurisdictional Leaders
Tribal and Indigenous* BC Cabinet | | WA Legisiature | | OR Legisiature
Leadership + BC Premier + WAGovernor = OR Governor
Private Sector Engagement __ ————— Executive Steering Committee ————— Policymaker Committee
. cic comn‘! Labor Reps * BC MoTlDeputy - WSDOT Secretary - ODOT Director * BC Transportation Mimister
+ Pan-Regional « Others (TBD) — Minister {co-lead) (lead) (co-fead) — | « WA Legisiative Members
Employers « TransLink/ « WA MPOs « Oregon Metro * Oregon Transportation Commission
Metro Van
&
Project Leadership — Fﬂ"ﬁg(gﬂwal gd‘"sow
Chair (WSDOT) P
«  BC MoTl representative «  Tribal / Indigenous Liaison Equity Energy/Utilities
+  Oregon representative +  MPOs (TransLink, PSRC, [ —
«  WSDOT representative Oregon Metro) | "jl'_rlbal ! Academic
+  Equity Lead + En ment Lead ndiganous
quity h ga0e Others (TBD)

WSsDOT ODOT + Metro

BC MoTIlfunctions WSDOT tunctions ODOT functions |

Oregon Metro functions ‘. Other government
departments

Pan-regional
Working Groups

* Private Seclor

+ Technical * Scenario Planning = Engagement * Legal *  Project Management = Strategic Others (TED)

BC Technical Group WA Technical Group OR Technical Group
various organizations working various organizations working various organizations working
collaboratively to address collaboratively to address collaboratively to address
localiregional concemns localiregional concerns locallregional concerns
* Terminology

The terms "Tribal” and “Indigenous” are used to denote native peoples in the U.S. and Canada
respectively. The term "Tribal" is predominantly used in the U5 whereas “Indigenous” is most
often used in Canada.




Federal High-Speed Rail
Progress 1o Date

v’ Cascadia High Speed Rail: HIGH PRIORITY
Project List Discussed with Secretary Buttigieg

W
v" Infrastructure Investment and Jobs (IlJ) Act

Q)ZO «  Approximately $10 billion available for high-speed rail grants

- v American High Speed Rail Act (not passed)
Proposed $205 billion over 5 years to rev up the US economy



WSDOT High-Speed Rail
Progress 1o Date

2021

= S50 MM state matching funds available upon award (5100 MM
future biennia contingent funds)

2023
= $500,000 Corridor Identification Application (Awarded)

= 5200 MM Federal State Partnership Grant Application (FSP grant
not awarded)

2024

=  WSDOT with corridor partners are submitting a CID “statement

of work” for approximately $200 MM - Match - 90% federal / 10%
state

=  The CID program and funds are not a competitive grant fund
process — The approval of statement of work results in the
award of funding

=  (Amtrak Cascades was approved for passenger rail)



High Speed Rail Quickly Transforms the Transportation Mix
(2009 Rail Speed Increased from 125+ mph to 200 mph)

100 -
90 - (+122%)

e v
80%
80 A
70 - Mode Share:
60 - 58% Rome to Milan
50 - >0% 386 Miles

40 o

30 -

20 A

10 A

2008 2012 2018

-HighSpeed Rail [ Air [ Road




High Speed Ralil
Supercharges
Opportunity

“*Equitable

. .
“*Decreases regional  p erage Annual GDP

disparities Growth Rate in % (2010-2015)
. . o Station
**Bridges the Urban / High speed railway
Rural divide B <8

T 810
“»*Creates Affordable = :gji
Housing > 14

0 25 50 100 150 200
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Strong Support for Cascadia High Speed Rail
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“If I could count on the
train trip being under
two hours and on-time
from Eugene to
Portland, | would never
fly that route or drive
on I-5 again.”

Congressman

Peter DeFazio,

Former U.S. House of
Representatives Transportation
Committee Chairman
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