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SERVING AND HONORING VETERANS IN OREGON SINCE 1945

THE MISSION CONTINUES

MISSION VISION VALUES



» HOME LOAN PROGRAM
Provides home loans to qualified veterans

» STRATEGIC PARTNERSHIPS
Monitoring of post-secondary institutions through the State 
Approving Agency function, partnerships with state agencies, tribal 
governments, counties, and national veterans’ service organizations 
to assist veterans, and grant programs that direct funding to veterans 
and governmental and non-profit organizations

» APPEALS AND SPECIAL ADVOCACY
Claims and appeals assistance to all veterans, and focuses special 
advocacy assistance to historically underserved communities of 
veterans including women, LGBTQ+, and houseless veterans

» AGING VETERAN SERVICES
Provides expertise and outreach in aging veterans’ benefits and 
services, veteran volunteer program, and conservatorship and 
representative payee services

» OREGON VETERANS’ HOMES

Provides oversight of the two Oregon Veterans’ Homes (skilled-
nursing and memory care facilities) in The Dalles and Lebanon

SUMMARY OF SERVICES

HOME LOAN PROGRAM

STRATEGIC PARTNERSHIPS

APPEALS AND SPECIAL ADVOCACY

AGING VETERAN SERVICES

OREGON VETERANS’ HOMES

AGENCY PROGRAMS



» Award-winning state Veterans’ Homes located in 

The Dalles (1997) and Lebanon (2014)

» Earned benefit providing skilled and long-term nursing care, 

endorsed memory care, and rehabilitative care to veterans, 

spouses and Gold Star Parents

» Veterans rated 70% service-connected disabled maybe 

eligible to have the VA cover the cost of care. 

» On site claims representation and benefit assistance by 

service officers who focus on the needs of veterans who 

served during the Vietnam, Korean and WWII wars

» Self-sustaining program offering lower cost skilled nursing 

care to veterans and their families

OREGON VETERANS’ HOMES

OVERVIEW

Governor Kotek visited with veteran 
residents and toured the Oregon 
Veterans’ Home located in Lebanon in 
Oct 2023.
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THIRD OREGON VETERANS’ HOME

ESTABLISHED IN LAW (2011)
• ORS 408.385 states “The Director of Veterans’ Affairs shall establish a third Oregon 

Veterans’ Home in Roseburg, in addition to the two facilities authorized by law on July 17, 
1995.”

USDVA CONSTRUCTION GRANT APPLICATION SUBMITTED (2012)
• ODVA submitted the application for the Roseburg Veterans’ Home project to the U.S. 

Department of Veterans Affairs (USDVA) in 2012.

• The application is currently on the Priority 2 list awaiting required state/local funding

STATE/LOCAL FUNDING NEEDED TO PROGRESS GRANT APPLICATION 
• As part of the USDVA State Home Construction Grant Program, 35% of the total estimated 

construction cost is required from the state or local municipality to progress the project to 
the Priority 1 list for the matching 65% federal construction grant funding.

• 35% state/local match is required to be “cash in hand” to qualify for 65% USDVA funding.

ROSEBURG OREGON VETERANS’ HOME UPDATE



FUNDING PRIORITIZATION

Priority 1 List

• Projects that have the required 35% 
state/local funding, documentation and 
studies completed.

• Projects on the Priority 1 List are then 
further ranked sub-priority 1-7 for funding 
priority based on the type of project and 
assessed need in the state based on factors 
such as: 

• Safety 

• State bed availability needs 

Priority 2 List 

• All projects not yet meeting the Priority 1 
requirements 
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ROSEBURG OREGON VETERANS’ HOME UPDATE

USDVA CONSTRUCTION GRANT PROCESS
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ESTIMATED COSTS

ROSEBURG OREGON VETERANS’ HOME UPDATE

INCREASING PROJECTED CONSTRUCTION COST OVER TIME

• Construction costs increasing by 8.5% annually

• 2021: Total cost projection was estimated at $63-81 million 

• Required $22-28 million state/local match

CURRENT COST ESTIMATES
• 2023: Total project cost range is estimated at $100M-$135M (escalated through 2028)

• Approximately $35-47.25 million in state/local matching funds would be needed for the project to be 
placed on the Priority 1 list at USDVA

*Construction cost estimates as of Feb. 2023 escalation projections based on 2012 Lebanon Construction Cost
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ROSEBURG OREGON VETERANS’ HOME UPDATE

HIRED OWNER’S REPRESENTATIVE

• Front-end budget development and management 
• Liaison with VA and local community leaders
• Scope definition and master schedule refinement
• Development and management of the overall project schedule

USDVA Actions
• Currently in the process of holistic campus study needed for 

Roseburg VAHCS expansion (Includes Environmental Impact 
Study that accounts for potential state home) 

• USDVA Roseburg/Other Stakeholder coordination

• Architect - solidified contract scope based on updated 
construction costs

• Continually updating construction cost forecast/cost modeling

PLANNING AND LOCAL/SITE COORDINATION
• Drafting Memorandum of Agreement to address System 

Development Charges and other permit fees in coordination with 
the City of Roseburg and Douglas County

• Planning for general contractor procurement
• Continuous updating of project model and costing

ACTIONS WHILE AWATING MATCHING FUNDS

Proposed design for the third Veterans’ Home is 
based on the small home concept used for the 
Lebanon Home.  This plan includes capacity for 
154 beds.



ALTERNATIVE SITE LOCATION 
ON ROSEBURG VA MEDICAL CENTER CAMPUS

During a meeting in June 2023,  US Department of Veteran Affairs  
offered ODVA the opportunity to study existing Roseburg campus 
Building #1 as an alternative option to the planned 14-acre green 
field new construction planning.

Currently evaluating historic Building #1 to see if this would fit the 
small homes model, state requirements and be both cost and time-
effective.  

An analysis is underway to be completed in Q2 2024.

ROSEBURG VETERANS’ HOME UPDATE

ROSEBURG: ALTERNATE BUILDING STUDY



QUESTIONS
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