Community Mental Health
Programs (CMHPs)

Service Elements under Oregon Revised Statutes



* Veterans Peer Delivered Services * Housing Assistance — Addiction
Treatment, Recovery, & Prevention

e Adult Foster Care Services )
Services

* Older or Disabled Adult Community

Mental Health Services  Community Behavioral and Addiction

. Treatment, Recovery, & Prevention
* Supported Employment Services Services

* Assertive Community Treatment

* Projects For Assistance In Transition Services

From Homelessness (PATH) Services.
* Intoxicated Driver Program Fund

* Mobile Response and Stabilization (IDPF)
Services (MRSS) for Children, Young

Adults, and their Families * Jail Diversion Services

* Addiction Treatment, Recovery, &

* Early Assessment and Support Alliance  Prevention Residential and Day
(EASA) Treatment Capacity

. . * Aid & Assist Client Services
* Intermediate Psychiatric

Inpatient Services



* Enhanced Care and Enhanced Care ¢ Gero-Specialist
Outreach Services . APD Residential

* Pre-Admission Screening and * Rental Assistance Program Services
Resident Review Services (PASARR)

« Start-Up: Community Mental * School-Based Mental Health

Health Services Services
* System Management and * Young Adult Hub Programs (YAHP)
Coordination — Community Mental
Health e Civil Commitment Services
) Mgc;iltg-cl)enalstg\nl;z%rsrmtlon and * Mobile Crisis Intervention Services
+ start-Up: Addiction Treatmen, * Monitoring Securtyand
Recovery & Preven’Flon Under the Jurisdiction of the Adult
* Non-OHP Community and and Juvenile Panels of the

Residential Assistance Psychiatric Security Review Board



Supported Capacity for Dependent
Children Whose Parents are in Adult
Addiction Treatment, Recovery, &
Prevention Residential Treatment

Peer Delivered Services — Addiction
Treatment, Recovery, & Prevention
Services

Rental Assistance Program Services
Non-Residential Community Mental

Health Services For Children, Youth, and
Adults

Residential Community Mental Health
Treatment Services for Adults

Problem Gambling Prevention,
Treatment, Residential and Respite
Treatment Services

Problem Gambling Client Finding/Referral
Pathways Outreach Services

System Management and Coordination —
Community Mental Health

Youth Addiction, Recovery, &
Prevention Residential Treatment
Services

Adult Addiction Treatment, Recovery,
& Prevention Residential Treatment
Services



Tackling Administrative
Burden



WRAPAROUND ', ;0 hsive Care Coordination for Children

3 additional separate data entry platforms
* Double documentation in two of those platforms
e Quarterly and annual reporting of duplicate information to the CCO

e Clients randomly assigned twice annually to two required activities with associated forms
and additional hours of observation and documentation

EASA Early Assessment & Support Alliance - First Episode
Psychosis Treatment Program

¢ 1 additional database with extensive duplicate information entered for each individual
served

¢ 4 separate quarterly reporting requirements

e Fidelity Review every two years requiring steps similar to those on previous slide — site
visits, observations, interviews, chart audits, etc.

MCIS : . : :
Mobile Crisis Intervention Services

¢ 40+ item separate data entry spreadsheet to record data on every client, every time they
are served — nearly half of the fields are duplicate information to Electronic Medical
Record (EMR) and to OHA Measures and Outcomes Tracking System (MOTS).

e Quarterly and annual reporting

Double/Triple

Documentation
* Additional data entry

and documentation is
completed for each
individual served and in
addition to clinical
documentation
requirements for every
client.

Measures and Outcomes
Tracking System (MOTS)*
data duplicates much of
this data and is required
for all individuals served.

*Under Revision



Certificate of Certified Community

Approval (COA) BH Clinic (CBBHC)
Renewal Certificate Renewal

200 staff hours - $9,630 1,342 staff hours - $58,936
1,219 client hours -

60 client hours - $9,000 $182,850

Resources
Required

Co-Occurring Disorder Annual Coordinated

(COD ) Certification Care Organization
3,232 staff hours - $140,206 (CCO) Site Review

3,109 client hours - 47 staff hours
S466,350 $2. 141

Janice Garceau - janice.garceau@deschutes.org - Deschutes County Health Services - January 8, 2024

Duplicative
Certification
Processes

 Over 2,000 hours of
services to clients a year

 Over 2,500 hours of
overall staff time a year

* Annual cost of
approximately $440,000



Support Next Steps
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e ORS and OAR
Review and
change is
critical for
reform

e Culture &
practice shift
requires time,
investment &
patience

Still Ahea

Janice Garceau - janice.garceau@deschutes.org - Deschutes
County Health Services - January 8, 2024
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How You Can Help

e Support TAB
proposed
legislation

e Rethink
Accountability
Treatment &
Outcomes
over Tracking

e Cost out and
pay for admin
work
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