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IMPACTS Grant Program

INTRODUCTION & BACKGROUND

= |MPACTS was created via Senate Bill 973 in 2019:

The Improving People s Access to Community-based
Treatment, Supports, and Services Program is established
in recognition of the shortage of comprehensive
community supports and services for individuals with
mental health or substance use disorders, leading to their
involvement with the criminal justice system,
hospitalizations and institutional placements (SB 973, §1).

= IMPACTS focuses on providing services to those
individuals who utilize disproportionate criminal
justice system and behavioral health system resources.

= Since 2019, IMPACTS has received $10M in one-
time funding from the Legislature each biennium.

Criminal Mental
Justice Health/SUD
System Needs

Research shows that individuals
occupying this intersection utilize a
disproportionate amount of resources
from both systems.
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IMPACTS Grant Program

GRANT REVIEW COMMITTEE

Ken Sanchagrin (Co-Chair)

Executive Director, Oregon Criminal Justice Commission

Samantha Byers (Co-Chair)
Adult Behavioral Health Director, OHA

Hon. Suzanne Chanti
Lane County Circuit Court

Jeremiah Stromberg

Assistant Director, Department of Corrections

Liz Weber

Housing Analyst, Oregon Housing & Community Services

Steve Gunnels
Deschutes County District Attorney

Erik Swallow
Public Defender, Umpqua Valley Public Defender

Marcia Harnden
Chief, Albany Police Department

Claire Hall

County Commissioner, Lincoln County

Alicia Beymer
VP of Operations, PeaceHealth (Lane County)

Stacy Brubaker

Dept. Director, Jackson County Health & Human Services

Dr. Gregory Brigham
CEO, Adapt (Douglas County)

Vacant

Oregon House of Representatives (Non-Voting)

Curtis Landers
Sheriff, Lincoln County

Dr. Sharon Stanphill

Health & Wellness Dir, Cow Creek Band of Umpqua Tribe

Sara Gelser
Oregon Senate (Non-Voting)

Janie Gullickson
Exec Dir, Mental Health & Addiction Assoc. of Portland

RJ Navarro
Member of the Public

Michael “Michelle” Mason
SUD/Peer Support Supervisor, Klamath Basin Beh Health
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IMPACTS Grant Program

CURRENTLY FUNDED PROGRAMS

Confederated Tribes of Coos, Lower
Umpqua and Siuslaw Indians Clackamas County

Cow Creek Band of Umpqua Tribe of Indians Deschutes County

Confederated Tribes of Grand Ronde Douglas County
Klamath Tribes Hood River County*
Confederated Tribes of Warm Springs Lane County

Lincoln County

Multnomah County*

Umatilla County & Morrow County**
Union County

Wasco County*

* New grantee funded in the 2022-2024 grant cycle
T Regional consortium
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IMPACTS Grant Program

AWARD BREAKDOWN

IMPACTS Funding to Date (2020-2024) IMPACTS Grant Service Area

Warm Springs

Grand Ronde $499K Cow Creek
$785K $587K

CTCLUSI
$322K

Klamath Tribes | Clackamas Co.
$1.07M $708K

Deschutes Co.

$4.7TM

Wasco Co.
$178K

Umatilla & Morr_
sk | — I

Union Co. ||
$863K ‘
Multnomah Co.
$1.22M
\
Douglas Co.
Lincoln Co. $3.25M
$547K

Lane Co. -
$2.85M Hood River Co.

$137K

O Tribal Administered Services O County Administered Services B Tribe and County Services
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IMPACTS Grant Program

SELECT FUNDED PROGRAMS

Lincoln County LEAD Program

= The LEAD Program promotes front end diversion of
Individuals engaged in low level criminal activity

from the criminal justice system. ] -
= While housed within the Sheriffs Office, referrals can = A
come from any law enforcement agency within the Lincoln Coum‘y

county. OREGON

= Lincoln County LEAD works with ReConnections, a
community-based treatment provider, to create
Individualized service plans, identify needs, and
provide case management and peer services.

= ReConnections also connects clients with transitional
housing and works to connect them with permanent
housing when possible.
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IMPACTS Grant Program

SELECT FUNDED PROGRAMS

Deschutes County Stabilization Center

= IMPACTS funding supported the DCSC so that it
could provide 24/7 services within the county.

= The program within the DCSC provides risk
assessments, case management, 23-hour respite and
crisis psychiatric appointments.

= The DCSC partners with the local jail, law
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STABILIZATION
CENTER
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311 JAMISON STREET \
|

enforcement, and local hospitals to connect high
utilizers with services. The center is also co-located =
with the adult jail and county Forensic Diversion =
Team. ‘La

Source: Bend Bulletin

= Recently, the DCSC has partnered with local 911 to
dispatch to calls with mental health components
where appropriate.
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https://www.bendbulletin.com/localstate/bend-stabilization-center-seeks-solid-ground-to-help-people-in-crisis/article_bebfe898-641c-11ec-9285-5bad2f7852ba.html

IMPACTS Grant Program

SELECT FUNDED PROGRAMS

Douglas County Intensive Care Coordination

= IMPACTS funding supported a dedicated Intensive
Care Coordination (ICC) Team, which focuses on
Intercepting high utilizers before they enter the jail or
emergency department and coordinates care for those
Individuals.

= The ICC Team partners with Adapt, who provides a
24/7 mobile crisis program with two mobile crisis
vans, a sobering center, and restoration rooms. Adapt
also recently added an outreach navigator for jail in-
reach services.

@ adapt

Th
= The Douglas County program also works to reconnect Sol‘)eering
individuals with OHP, locate transitional and/or Center

permanent housing, record expungement,

employment assistance, and basic needs.
==

CRIMINAL JUSTICE COMMISSION - STATE OF OREGON

With Stacey Wiard




IMPACTS Grant Program

SELECT FUNDED PROGRAMS

Lane County Forensic Intensive Treatment Team

= Within Lane County’s behavioral health department, its
FIT Team’s mission is to provide mobile,
compassionate, person-centered care anywhere in the
community.

= The FIT Team provides proactive street outreach, jail in-
reach, warm hand offs, mental/SUD treatment, therapy,
medication, and peer support. The team also engages in
complex case management but also often focuses on
basic needs (e.g., housing referrals, tents, bus passes).

= The FIT Team consists of a clinical supervisor, three
QMHPs, two peer support specialists, two jail-based
qualified mental health associates/court liaisons, an
office assistant, and a part-time psychiatric mental
health nurse practitioner.
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IMPACTS Grant Program

PROGRAM EVALUATION

= OHSU-PSU School of Public
Health provides technical
assistance to grantees, collects
qualitative data, and maintains the
REDCap data collection system
used by grantees for data reporting.

= OHSU CHSE is currently
providing evaluative support of
both current grantees as well as
monitoring state-level outcomes
related to IMPACTS.

= The Commission acts as the central
hub for all data collection and
reporting.

Figure 1. IMPACTS Data Diagram: Projects and Scope

CJC Data Sources

Grantees:

* Narrative Reporting

* Expenditure Reporting

SPH Outputs:

* Data Reporting

* REDCap Data + Analysis

* Technical Assistance
Summaries

CHSE Outputs:

* Reports + Evaluations

CJC Outputs

IMPACTS Grant Review Committee:
¢ Dataanalysis

Oregon Legislature:

* Annual report

CJC

Responsible for collecting,
reviewing, and summarizing
grantee-reported data and
ensuring compliance with Senate
Bill 973 (2019)

e Linking admin.

data sources
*Macro-level
gquantitative
analysis

0/73‘0
C

%
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*Technical assistance
*Micro-level mixed
methods analysis

SPH Data Sources
Grantees:

* Technical Assistance

* Narrative Reporting

* Qualitative Interviews
* REDCap

* C(Client-Level Data
CHSE Outputs:

* Reports + Evaluations

Disperse
data findings

CHSE Data Sources

e State & County Policy

e Circuit Filings

* Department of Corrections
* Oregon State Hospital

e Oregon Health Plan Claims
¢ SPH Outputs

Responsible for maintaining
the REDCap data collection
system as well as providing
technical assistance to and
qualitative analysis of

grantees

Responsible for evaluating
Evaluation of | program participation effects
IMPACTS on relevant outcomes

SPH Outputs

* Grantee Webinars

* 2023 IMPACTS Retreat
* Qualitative Interview Summaries
* REDCap Data + Analysis

* Technical Assistance Summaries

CHSE Outputs

* Baseline Report

* Grant Cycle 1 Evaluation
* Grant Cycle 2 Evaluation
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IMPACTS Grant Program

CHARACTERISTICS OF CLIENTS SERVED

= Prior to enrollment in IMPACTS, clients System Encounters in Year Prior to Baseline
utilized a significant amount of system Encounter Pct.  Avg.
resources. Jail (bookings) 69.0%  4.19
= OQver 72% of clients are known to have at least  Law Enforcement 49.7%  4.84
one mental health disorder and over 72% of Emergency Department 3580  5.76
clients are known to have an SUD. Hospital Admission 1520 274
= Nearly 50% of clients are referred to the OSH Admission 6.6%  1.03
program via public safety system encounters Stabilization/Crisis Center ~ 10.1%  5.96
(e.g., jail, community corrections, law Inpatient Mental Health 121%  1.85
enforcement, Court)' Inpatient SUD Services 11.4% 1.85
= Over one-third of clients were unhoused. Homeless Shelter (days) 76%  34.66
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IMPACTS Grant Program

OUTCOMES AND SERVICES PROVIDED

= Client success Is broadly defined and includes Services Provided in Baseline Month to Clients
contacts, connections to services, connections to

Reentry Support I 9%

care, and diversion services. Agplying for Healh InslOHP 9%

= The most common services provided to clients Applying for Puclic Sencits 105
- e, = Medical Care/Supplies, Medicine I 10%
Initially are case management, peer support, ot e 11
mental health services, and housing support. 7

= Client retention is also a key aspect to o ——
II\/IPACTS,_ W_ith nearly 50 percent remaining Housing — 200
engaged within three months of enrollment. Mental Health Services IEEG—27%

Peer Support/Outreach NG 37%
Case Management NN 45%

0% 10% 20% 30% 40% 50%
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IMPACTS Grant Program

FUNDING TABLE

Grantee Award Amount Grantee Award Amount
Clackamas $708,400.00 Confederated Tribes of Coos, Lower

Deschutes $4.711.354.57 Umpgua, and Siuslaw Indians $322,264.96
Douglas $3.252 592.92 Confederated Tribes of the Grand Ronde $784,683.93
Hood River? $137.260.00 Confederated Tribes of Warm Springs $498,575.09
Lfatne $2.847.072.53 ﬁ]%\?;geek Band of Umpqua Tribe of 6536.836.72
Lincoln $547,390.00 . $1,068,065.00
Multnomah+ $1,215,986.01

Union $862,951.14

Umatilla & Morrow $621,328.08

WascoT $178,156.00

1 Newly funded grantee during 2022-2024 cycle
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