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THE MISSION CONTINUES

SERVING AND HONORING VETERANS IN OREGON SINCE 1945

To honor and serve
all Oregon veterans
and their families by
aligning and delivering
earned benefits and
services that enhance
and improve their lives
in recognition of their
service to our nation.

All veterans
and their
families
thrive in
Oregon.

Stewardship
Excellence
Respect
Vision

| nclusivity
Commitment
E quity




AGENCY PROGRAMS summary oF services

HOME LOAN PROGRAM

STRATEGIC PARTNERSHIPS

APPEALS AND SPECIAL ADVOCACY

»

»

»

»

HOME LOAN PROGRAM
Provides home loans to qualified veterans and is 1 of only 5 DVA’s
in the nation to offer this loan to veterans.

STRATEGIC PARTNERSHIPS

Monitoring of post-secondary institutions through the State
Approving Agency function, partnerships with state agencies, tribal
governments, counties, and national veterans’ service organizations
to assist veterans, and grant programs that direct funding to veterans
and governmental and non-profit organizations

APPEALS AND SPECIAL ADVOCACY

Claims and appeals assistance to all veterans, and focuses special
advocacy assistance to historically underserved communities of
veterans including women, LGBTQ+, and houseless veterans

AGING VETERAN SERVICES

Provides expertise and outreach in aging veterans’ benefits and
services, veteran volunteer program, and conservatorship and
representative payee services

OREGON VETERANS’ HOMES
Provides oversight of the two Oregon Veterans’ Homes (skilled-
nursing and memory care facilities) in The Dalles and Lebanon



VETERAN HOME LOAN PROGRAM

OREGON DEPARTMENT
of VETERANS' AFFAIRS

Oregon welcomes you home with a lifetime

veteran home loan.

Since 1945, the Oregon Department of
Veterans' Affairs (ODVA) has offered home
loans exclusively to Oregon veterans, typically
at lower than market interest rates, for the
purchase of owner-occupied, single-family
residences in the state of Oregon. This veteran
program is separate and distinct from the
federal VA Home Loan Guarantee program as
ODVA is the lender and servicer of all loans

made to more than 334,000 veterans and their

families since inception.

Contact ODVA at 800-633-6826 or visit www.orvethomeloans.com
‘More program information can be found on page 32.
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»

»

»

»

»

»

»

OVERVIEW

Oregon citizens voted in 1945 to create a Veterans’ Home Loan
program, establishing it in Article XI-A of the Oregon Constitution

This historically self-sufficient program provides low-interest rate
mortgages on single-family owner-occupied homes to eligible and

qualified veterans

State benefit is separate and distinct from the federal VA Home Loan
Guaranty

Borrow up to $766,550 (FHFA limit as of 2024)
ODVA is the lender and servicer of veteran home loans

1,557 home loans totaling more than $381 million in current
portfolio

In calendar year 2023, ODVA funded 223 veteran loans totaling
nearly $87 million.

Nearly $9 billion in low-interest home loans have been made to more
than 336,000 veterans since 1945



OREGON HOME LOAN SERVICING (HLS) IT PROJECT

BACKGROUND
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ODVA has originated and serviced
Home Loans for more than 75 years.

ISSUE

ODVA'’s current Loan Servicing and Accounting
Management Software (LSAMS) was designated end-of-life
and has not been supported by original vendor since Dec.
2022.

SOLUTION

ODVA determined that purchasing a replacement Saa$S
solution would be the most strategic option for replacing
the LSAMS system.

SCOPE

The HLS Project scope includes a configuration of interfaces
between the future solution and the current Home Loan
Origination platforms, as the current process includes
automated exchange of key loan information between the
platforms.



OREGON HOME LOAN SERVICING (HLS) IT PROJECT

TIMELINE

Milestone Target Completion Date
2023 MILESTONE HIGHLIGHTS
» Stage Gate 2/3 Endorsement
* Solution Vendor Contract Signed
* Moving into

Execution/Implementation Phase

Solution Design Completed 3/20/24

User Acceptance Testing Completed 10/31/24

New HLS System "Go Live" 12/27/24

Build and Configure System Complete 3/21/25

Stage Gate 4 Approval Received 6/27/25

Project Closeout Complete 7/1/25



@ OREGON HOME LOAN SERVICING (HLS) IT PROJECT

PROJECT STATUS

Overall

Schedule

Scope

Finance

Resource

Vendor

Contract

REPORTING PERIOD
Nov 30

Current

Overall health is Yellow due to project seeking approval for
funding to cover iQMS and contract expenses.

Finance health is Yellow due to funding needing approval for iQMS,
new costs added to the solution vendor contract to account for more
insurance and added contingency to the overall budget.

Status to remain gray until the Saa$ solution vendor contract is signed.
Tracking work for iQMS contract execution as well.

Status to remain gray until the Saa$S solution vendor contract is signed.
Tracking work for iQMS contract execution as well.



OREGON HOME LOAN SERVICING (HLS) IT PROJECT

BUDGET

REVISED PROJECTED COSTS -4 o nov 2024 REVISED PROJECTED FUNDING
Position Requirements Estimated Cost FOR IMPLEMENTATION
State FTE/LD/Temp $ 2,788,588 2023-25 L.A.B.
(Not factored into total project costs.) Project Allocation: $1,000,000
2024 INTERIM
Project Items Estimated Cost Expenditure Authority: $1,457,682
Project Management Services S 276,000
DAS Procurement Services S 156,000
DOJ Services S 200,000
Software License S 50,000
Software Yearly Maintenance/Support $ 1,195,215
(over 5 years)
SaaS Hosting, Cloud Service S 772,268
Independent Quality Management S 360,000
Services (iQMS)
Contingency S 450,000
Total Project Cost $3,459,483

Note: Cost includes both implementation and operational funding through 2025-27 biennium.



QUESTIONS

OREGON DEPARTMENT
of VETERANS’ AFFAIRS
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