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PROVIDING SERVICES IN MULTIPLE STATES

34 states

• 900+ school districts supported

• Over 5 million students served 

• 90,000+ substitute and 

permanent employees 

11 states

• 600+ school districts supported

• Over 3 million students served 

• 60,000+ substitute and 

permanent employees 



OREGON 

SERVICES & 

SUPPORT

• 96 School Systems 

• 5,713  Active Substitute 

Teachers

• 275,000 Students Served



COMPENSATION AND BENEFITS

Edustaff

• Compensation: The average for 5 

days is $215.15 and 4 days is $237.37

• Health Insurance: 60 days 

of employment at the first of the month

• Voluntary 401(k): Elective 

deferral contributions can begin on the 

1st of the month coincident or following 

the hire date. Pre-Tax and Roth deferral 

contributions options are available

ESS

• Compensation: The daily average is 

$248.77 

• Health Insurance: 30 days to enroll 

after the first paycheck  

• 401(k): After 30 days of employment, 

substitutes can participate at the start of 

the next quarter. Matches are 

discretionary and made on an annual 

basis

ORS 342.610 – “…shall not be paid less per day than 85% of the daily salary of a 

beginning teacher who hold a bachelor’s degree.” Average Salary: $46,125



HEALTH BENEFITS QUALIFICATIONS AND PROVIDERS 

VERY ACROSS DISTRICTS

Edustaff & ESS 

Comply with 

Oregon Health 

Insurance 

Coverage 

Requirements



PUBLIC EMPLOYEE RETIREMENT SYSTEM (PERS)

To become a PERS member, an employee must complete a 

“trial period” of employment.

Six months of uninterrupted service (i.e., no break in service for 

30 or more consecutive working days).

The employee is still working for the same employer at the end of 

the six-month period.

Based on current employment, only 18% of substitutes 

would qualify for PERS – However, this number is highly 

inflated due to the “same employer” rule. 



AGE: ALL SUBSTITUTE EMPLOYEES

* Source: ESS Oregon Substitute Data
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AGE: LICENSED SUBSTITUTE EMPLOYEES

* Source: ESS Oregon Substitute Data
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ADVANTAGES OF THIRD-PARTY SUBSTITUTE PROVIDERS

Substitute Teachers

• Single employer

• View and accept assignments for multiple 

districts through portal

• Consolidated paycheck & W2 forms

• 401k

• Health, vision, dental, and life insurance

• Enhanced and consistent training

• Weekly / Bi-Weekly pay

• Enhanced & consolidated background 

checks 

• Performance incentives, reward 

programs, and recognition programs

• Career development: STEM certifications, 

mentoring programs, tuition discounts

School District Administration

• Efficiency of administration - recruiting, 

screening, interviewing, training, managing, 

paying, and dispatching 

• A broader pool of substitutes 

• Higher fill rates 

• Reduced advertising costs 

• Credentials verified, recorded, and tracked

• Disciplinary actions managed 

• Payroll management and disbursement

• Workers’ Compensation Insurance and 

management

• Absence Management customization, 

training, and management

• Customized reports



• Live, in-person training

• Reimbursement for required training

• Training curriculum customized to the 

district’s needs

• Trainers are retired educators 

• 200+ online training modules

• STEM certifications

• Shadow/mentoring program

PROFESSIONAL DEVELOPMENT, TRAINING



INCIDENTS AND FEEDBACK 

SUBMIT

The incident is 

submitted by the 

District

ADDRESS

Reports addressed, 

necessary blocks 

placed, and 

employee notified

REVIEW

Report reviewed, 

additional 

information 

obtained, substitute 

coached, retrained

ACTION

Substitute made 

aware of decision 

and offered other 

opportunities, 

better fit

DECISION

Advocate for the 

reinstatement -

districts have 

the final say

• Addresses allegations with 

a detailed investigation 

process 

• Interactive and intuitive 

documentation process

• Swiftly addresses concerns

• Ensures consistency

• Fosters professional development

• Focuses on coaching and retraining 

to create a positive learning 

environment



Absence Management Software

• Can be customized for each district.

• Settings can be turned on or off to meet the 

district’s needs, including the substitute rating and 

the preferred substitute feature.

• Steps the system takes for preferred substitutes.
o Substitutes on the teacher's preferred subs list 

have the first opportunity.
o The next group to have access is the school's 

preferred substitute list.
o Then, the remaining substitute pool would have 

access.
o Calculated by the percentage of time from 

when the absence is created and the start 
date and time of the assignment.

• Substitute Visibility

o Teacher's name, school, position, 

dates, and times for the assignment.

o Electronic notes/lesson plans can also 

be left.

• Teacher Visibility

o Have access to the list of substitutes. 

o If the substitute rating system is 

turned on, they will also have access to 

their rating.



Thank you! 

Questions?

January 8, 2024



HEALTH INSURANCE: OREGON STATUE
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