
HB 4123 (2022) Update: 
A Coordinated, 

Regional Response to 
Homelessness

November 7, 2024 – Presentation to House Interim Committee on Housing and Homelessness



Bill Sponsor
Representative Jason Kropf 
District 54 – Bend 

A total of $8 million to pilot 8 regional collaboratives 
to provide coordinated homeless response

service 
provider

countycity



Outcomes:
• Operationalize coordinated offices, anchored by city-county partnerships, to strengthen  

homeless response.
• Provide high-level coordination, centralized communication, and strategic visioning;
• Identify opportunities to more effectively leverage existing funds and access new resources; 

and
• Create a more equitable, accessible and responsive system for their residents experiencing 

homelessness.

Minimum standards:
• Sign a formal agreement with regional partners to manage and facilitate the coordinated 

homeless response office;
• Establish an oversight board, consisting of members from each participating local 

government;
• Develop a 5-year strategic plan to identify gaps in their community’s homeless services, in 

coordination with community partners and existing efforts;
• Commit to continued, sustained funding beyond the first 2 years of state funding; and
• Report back to the legislature and OHCS on local progress, opportunities, and challenges to 

inform future state homeless funding and policy decisions.





State Progress

State increases homeless 
funding to Community Action 
Agency network from $20M to 
$50M

2017 Session

Pandemic Response: CARES 
Act, ARPA funding, Project 
Turnkey, navigation centers

2020–2021

HB 4123 Pilots 
established

2022 Session

Governor’s Emergency 
Declaration and Executive 
Orders

January 2023

Emergency shelter funding 
statewide, limited gap 
funding

2023 Session











Mid-Columbia 
Houseless Collaborative
• Established an Office of Housing Stabilization
• Signed MOU with each local government
• Designated elected officials for Advisory Committee
• Established Collaborative Office and hired lead staff
• Strategic Plan finalized in September 2022, kickstarted by 

Providence funding:
• Goal 1: Shelter 
• Goal 2: Services
• Goal 3: Housing
• Goal 4: Advocacy 



The Gloria Center

• Multi-use space and offices for MCCAC, 
partner, and direct service providers

• Service navigators, healthcare, behavioral 
healthcare, jobs, and employment resources, 
housing services, communal dining, parking, 
and bike storage for shelter guests.

• Emergency Shelter 
• Non-congregate free-standing emergency 

shelter with office and sanitation facilities 



The Annex
Transitional Housing & Shelter 
A 2022 Project Turnkey award converted a former motel to create over 50 units of 
transitional housing and shelter including units suitable for families, ADA-accessible units, 
units dedicated to veterans, and units dedicated to clients working with culturally 
responsive organizations

Services 
Property managers will live on site to ensure smooth daily operations, and clients will be 
able to access culturally responsive case management, Oregon Health Plan enrollment, 
food stamps enrollment, healthcare, behavioral healthcare, respite medical care, jail 
diversion programming, employment resources, and rapid rehousing resources



Questions?

https://www.lchab.org https://www.mccac.com/houseless-collaborative

Contacts: Ariel Nelson, LOC – anelson@orcities.org and Jessica Pratt, AOC – jpratt@oregoncounties.org

https://www.orcities.org/resources/reference/homeless-solutions/hb-4123-pilots
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