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Community Crisis Response Team (CCRT)

Deschutes County has 
operated a Mobile Crisis 
Team for nearly 20 years.

Community Crisis 
Response Team (CCRT) 
launched on May 1, 2023 

Can respond to any 
location within the 
community without law 
enforcement (within 
certain guidelines)

Two person teams are 
dispatched from 911 and 
are directly connected into 
the police Computer Aided 
Dispatch System (CAD) and 
radio system



New Funding & Data

• 363k – ongoing funding from OHA

• 428K - one time funding from OHA – ends September 2025

• 328K – one time City of Bend Funding (ARPA) – ends August 2024

Grand total CCRT encounters: 1,103

– Percentage of CCRT CFS resolved via phone/consult: 71%

– Percentage of CCRT CFS resolved via face to face: 29%

Percentage of CCRT CFS resolved without law enforcement: 84%

** Data from May through September 2023



Deschutes County Stabilization Center

• The Deschutes County Stabilization 
Center (DCSC) is a collaborative effort 
between Deschutes County Health 
Services (DCHS) and the Deschutes 
County Sheriff’s Office (DCSO) to develop 
a 24/7 Crisis Stabilization Center with 23-
Hour Respite

• Had a soft opening on June 1st 2020, a 
grand opening July 1st 2020, and have 
been in 24/7 continuous operation since 
October 19th, 2020





Funding
$504,606 – Pacific Source Strategic Investment Dollars (Capital)

$510,428 – WEBCO Dissolution Payment (Capital)

$70,000 – Bend Police Department

$620,000/annually – Deschutes County Sherriff's Office

$700,000 – Bureau of Justice Assistance Grant

$350,000 – SAMHSA (CCBHC Extension)

$584,000 – Central Oregon Health Council 

2.4 million (for 2 years) - IMPACTS Grant/Oregon Criminal Justice Commission

• Received it in 2020 and again in 2022. 

• Currently set to expire June 30th, 2024

A portion of Deschutes County M110 funding supports 4 Recovery mentors



Impact and Data

From June 1st 2020 – September 30th 2023

• 11,308 total visits

• Average of 9.2 visits per day

• 1 in every roughly 18 residents for Deschutes County

• 18% brought in by LE (average 4.7 min per drop off)

• Approximately 30% were diverted from the ED

• 122 people said they would have ended their life if the 
Stabilization Center were not here

• 40.2% of visits include those with a co-occurring MH & SUDs; 
21.9% of encounters had active intoxication upon arrival

• 80% of those scheduled with follow up show for intake 
appointment

• 60% reduced recidivism for those served by DCSC Forensic 
Diversion program 



Thank you
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