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The Workforce and Talent Development Board

Background

▪ Advises the Governor on 
plans, policies, strategies 
and systems alignment 

▪ Provides vision, leadership 
and innovation for the 
workforce system 

▪ Provides accountability and 
leads continuous 
improvement efforts

Resources

▪ Federal Requirement

▪ Diverse Membership

▪ Role expanded in 
Oregon through 
legislation



The WTDB Strategic Plan

WTDB Strategic Plan

https://www.oregon.gov/workforceboard/about/Documents/Planning%20and%20Assessments/WTDB%20Strategic%20Plan/2023-24%20WTDB%20Strategic%20Plan%20-%20FINAL.pdf


WTDB Continuous Improvement Committee (CIC)

Background

▪ Advance racial justice, equity, 
diversity and inclusion 

▪ Support improvements that create 
more comprehensive public 
workforce system

▪ Provide quality employment 
experiences and equitable 
outcomes 

▪ Improve the quality of workforce 
resources, programs and services

▪ Build on other/previous 
assessments 

Roles and Responsibilities

▪ Senate Bill 623

▪ Biennial Assessments even 
year

▪ Co-staffed by Oregon 
Workforce Partnership 
(OWP) and WTDB

▪ Balanced membership: Local 
Boards, WTDB, Labor, CBOs,  
Legislature, Elected Officials, 
and Business



CIC Assessments

2021 Initial Assessment

▪ A Clear and Shared Definition 
of the WSO System

▪ Committed Leadership from 
the Governor/Executive Branch

▪ Strong, Educated, Empowered 
and Accountable WTDB

▪ State Agency Alignment

2022 Governance Assessment

▪ Review/redesign 
WorkSource Oregon 
welcome and intake 

▪ Evaluate purpose and 
functionality of iMatchSkills

▪ Explore single point of 
contact

▪ Clarify and communicate  
current WSO accountability 
and evaluation system 

2022 Governance Assessment 

2021 Initial Assessment
WSO Standards

https://www.oregon.gov/workforceboard/data-and-reports/Documents/WorkSource%20Oregon%20Governance%20Assessment%20Report_Final.pdf
https://www.oregon.gov/workforceboard/data-and-reports/Documents/211231%20-%20CIC%20Initial%20Assessment%20Report_Single%20Version%20-%20FINAL.pdf
https://wsostandards.weebly.com/uploads/5/8/7/9/58796091/wso_operational_standards_2023.pdf


Thank You! 

Envisioning Equitable Prosperity 
for All Oregonians

Advancing Oregon through 
education, training, jobs and 
careers by empowering people 
and employers


