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Transition Update – Part 1



Transition Update – Part 2



Establishing ODEM 

• OEM to ODEM Work Groups
• Policies and Workforce
• Agency Identity and Strategy
• Facilities and Infrastructure

• Strengthening Partnerships and Coordinated Operations
• 24/7 Sustained Operations/Watch and Warning
• Build Foundational State-wide Capabilities
• Assessing the Role of State-Level                                                                 

Emergency Management
• Oregon Emergency Management                                                

Modernization
• Intentional Focus on

• Reducing Risk
• Managing Consequences



Questions?
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