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TOP 3 ACCOMPLISHMENTS FEBRUARY LEGISLATIVE SESSION

N Thiree letters have been submitted for consideration during
= ODEM has established EIN, program the February Session that relate to the QMDD - ODEM
codes and ORBITS budget structure for Transition Project.
By 21-22 and FY 25325

The first letter requests repurposing $2.7 million of the General

w OMD T server, nebwork structure and Fund to finance ODEM's mowe to a mew facility, purchase a
wirtwal routing & forwarding with Data new grants management system, and hire contracting
Center Services hawve been set up. support related to Diversity, Equity and Inclusion, Afeer Action

Reports 25 well as an update to the State Recovery Plan.
- Ea:liﬂ?a}ﬁ::tdeafgfggmmﬁs ars The second letter seeks the establishment of the Pre-Disaster
) Mitigation Fund, an internal move of Seneral Fund betweaen
OMD and ODEM related to IT costs and the allocation of the

remaining 21-23 budget along with positions related o ODEM

MILESTONE 2 AT A GLANCE tr be effective on 1 July 2022.
[73 TASKS TOTA l_] The third letrer asks for funding to finance the crestion of a

new “Be Two Weeks Ready™ carmpaign that would carrny
forward with OIDEM.

TRANSITION PROJECT TASKS
(154 TOTAL)

To Be Started In
Milestones 2 & 3
56
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o

To Be Stored [ in Progress [ campieres [l

BUILDING ON THE FOUNDATION e

Milestone 1 saw the initiation of many data gathering tasks, working through those and accomplishing a process
that is morew in full stride as we progress into the second milestone.

Tasks in Milestone 2 include some of the most significant structural elements to the Transition project These
include accounting establishing ODEM's financial structure to prepare and pay bills, ITs splitting of users by
agency and their migration to the Microsoft 365 environment hosted by DCS, sorting and mowving HR files to
CHRO as well as the development of several advisony councils.

Az we prepare to enter the second month of this milestone, partnering with DAS and developing strong

communications as client agencies is also a high priority to ensure continuing future success.
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KEY TAS

OMD - ODEM TRANSITION

Project O

K TIMELINE

MILESTONE 1
OCT-DEC

MILESTONE 2

MILESTONE 3
APRIL-JUNE

DCS Orientation: Metwork, Server &

Secured Location for HR Digital Fles
IT lnwventory: Physical & Digrtal
Network Map & Structure

ODEM Agency Number
OMD interirn OO established
ODEM BN

ODEM Budget Structure

Annual Performance Progress

= DS o enter ODEM ORBITS
structure

= Federal Drovwdown process with DIAS
for ODEM

- NewpmgmnmdesforcgllidM

»  (DDEM treasury accounts
balance transfer

=  DASM355 & email migration

Asset traddng

» OMD plans & procedures for IT, staff
and users

» [T testing schedule

= ODEM SPOTS acoount firom DWAS with
process and traini
ODEM a

it Lation
tand up ceremony

To Be Started [

in Progress - Completed -

PARTNERING FOR SUCCESS

We are engaging with DAS Shared Financial Services, Chief Human Pescurces Office and Data Center Services [DCS)
throughout the span of this project. We are continuing our dialogue with partners at the Oregon State Treasury to
ensure all accounts are correctly transferred, and the language in our legislative fix is accurate. Monthly updates are
provided to the Governor's Office, Chief Financial Office and Legislative Fiscal Office.

Owur IT subcormmittes is diligently working with DCS as they split and update profiles in additional to migrating all

MDD and ODEM users into their M385 environment.

rview

MANAGING DEMANDS

The Executive Commmittee, Managers, and staff
supporting the OMD-CODEM transition project hawve been
wiorking diligently to juggle existing workload with the
project tasks and timeline. Ongoing agency business
needs balanced with building the 23-25 budgets, 2023
Legislative Concepts, balancing the Workday payroll
project, potential transition additions as a result of the
2022 Leqgislative session, as well as setting up both OEM
and OMD for success post Juby 1, 2022 is essential.

Some of the early keys to success hawve included
managing the new FTE progress with the position
descriptions, receiving DAS Class and Comp approval,
recruiting, as well as on-boarding the new positions.

NEW FTE SUMMARY

AS A RESULT DOF 2021 LEGISLATIVE SESSION

Mew positions
OEM: 47
OMD: 9
Total: 56

Completed
24

In Progress
3

Omnie of the success critenia of this project is for the process to be replicable by other entities. We continue to add
documents and resources to this repositony of knowledge. These files as well as lessons learned are available and

shared with Cregon State Police, the Office of the State Fire Marshall and Early Learning Division.
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OEM to ODEM Work Groups
* Policies and Workforce
* Agency ldentity and Strategy
e Facilities and Infrastructure
Strengthening Partnerships and Coordinated Operations
24/7 Sustained Operations/Watch and Warning
Build Foundational State-wide Capabilities
Assessing the Role of State-Level
Emergency Management
Oregon Emergency Management
Modernization
* Intentional Focus on
* Reducing Risk
* Managing Consequences




Questions?
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