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Timeline

2021

2020
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Sept Nov Jan Apr Jul - Aug
* Incident period begins * Direct housing mission * Debris cleanup * Local long-term * |A Re-engagement
* Emergency Declared approved transitioned recovery groups
* HUD activated to phase two established

* First occupant moved into

Direct Housing site

in affected counties

2022

o O O O O P
Sept - Oct Dec Mar Jun Sept
* Public Assistance * Direct Housing * Hazard Mitigation * Re-assess Direct * Current Direct Housing
100% cost share extension approved Subapplications due Housing for extension extension ends

(30 day timeframe)

to FEMA

% FEMA




. Extension
Direct

Housing Sept. 15, 2022

e Re-assess June 2022

Rent

* Notifications delivered
Jan 15, 2022

* Rent collection begins
April 1, 2022

* |ncome adjustments

* Appeals process

Sales & Donations
* Eligibility

* 69 eligible applicants

* 34 in final-offer process

 Requested by the state, granted by FEMA

By the Numbers

Households in Direct
Housing: 188

Individual Assistance
Registrants: 25,251

Individual Assistance
Amount
Approved: $39.9M

Public Assistance
Obligated to Date: $339
million




Mitigation Programs

406 Mitigation
e Staffing — 60% local

Mitigation * 406 projects = $9.9 million

Hazard Mitigation (HMGP)

State Cost Share

75/25 split

S96 million federal

$20 million state cost share assistance

Equity

* Disproportionate Impacts

Prioritized small/rural communities

« Communities not otherwise utilizing
FEMA funds




Continuous Improvement
e Partnerships
* Environmental Protections

. Wildfire AAR
OppOrtunltles * Recovery Operations

e Debris Management
* Recovery Plan Review

National Policy Engagement

Equity

* Re-engagement

* Housing documentation adjustments
* Language access

* Data




