Senate Veterans and Emergency
Preparedness Committee
1 February 2022

Andrew Phelps
Director




® ® STATE OF OREGON
OFFICE OF EMERGENCY MANAGEMENT
P — — 3 g |

An established, equitable culture of preparedness

that empowers Oregonians to thrive in times of crisis. Strategic
Framework
Core Values
Advocacy Collaboration
Innovation Leadership

Missi

It is the mission of the Oregon Office of Emergency Management to lead
collaborative state-wide efforts, inclusive of all partners and the communities
we serve, to ensure capability to get help in an emergency and to protect,

mitigate, prepare for, respond to, and recover from emergencies or disasters
regardless of cause.



What’s the Worst That Could
Happen?

Hazards:
Natural & Human-Caused

* Wildfire, Earthquakes
* Tsunami, Floods

* Tornado, volcanoes

* Winter storms
 Pandemics, Outbreaks
* Cyber Incident

* Hazardous Materials Release
* Urban Conflagration

* Active Shooter/Mass Casualty
 Dam Failure

* Nuclear Power Plant Incident
* Civil Disturbance

e Terrorism s



Emergency Management
Structures

ORS 401 and authorities
— 401.032 places responsibility “at the local level”

* Local Emergency Management
— Counties must, cities may
— Different structures and capacity state-wide

e Tribal

— Government to government relationship
— Relationships with counties, the state, and federal agencies

State OEM

— Serves as the coordinating agency for state response through State
Emergency Coordination Center (State ECC)

— Connection to local and federal response
— Subject Matter Expertise, Guidance and support
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ESF 18 (Military Support)
Integration and Collaboration

* Mutual Aid
— Emergency Management Assistance Compact (EMAC)
e Catastrophic Planning
— State Emergency Operations Plan
— Cascadia Subduction Zone Regional Plan
* Response and Operations
— Wildfires
— COVID-19
— Search and Rescue
— Flooding
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Looking Ahead

* National Guard = Diverse Capabilities
* Opportunities for joint planning, training and exercises
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