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Our Employees

PRISON CLOSURES
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• Partnership with Labor including weekly check-ins 

• Singular point of contact for all employee questions 
and one-stop intranet resource site

• Communications through regular site visits, virtual 
town halls, and emails

• Collaborations with Worksource and state, federal, 
and local hiring bodies

• Increased education of, and access to, wellness 
benefits

PRISON CLOSURES AND LAYOFFS
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CAPACITY AND CLOSURES
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MINIMUM/MEDIUM FACILITY DIFFERENCES
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• Counselor and other institution 
staff recommendations

• Substance use disorder 
treatment

• Mental health services

• Medical healthcare needs

• Work opportunities 

• Education needs

• Vocational training programs

• Developmental disability 
assistance

• Gender identity (transgender/ 
intersex)

• Verified conflicts

• Safety and security concerns 

• High-risk placement

• Bed space or other institution 
needs or circumstances

MANAGING THE AIC POPULATION ACROSS 
ALL INSTITUTIONS
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• County of release



EMERGENCY PREPAREDNESS
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• Facility and maintenance operating budget and 
process

• Database to maintain assets and equipment and to 
prioritize and schedule routine and preventative 
maintenance 

• Faithful and Gould Facility Condition Assessment 

• Deferred maintenance funding (general funds) 

DEFERRED MAINTENANCE 
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• Internal Oversight with policy making authority
• Differentiate from external oversight (ombudsman)

• Reports to Director as a member of Executive Team

• Evolution: address corruption and risk mitigation
• Investigation (corruption and mitigation)

• Hearings (risk mitigation)

• Security Threat Management and Intel (mitigation)

• Special Programs (risk mitigation)

• Research (a different type of investigation)

• Liaison (DOJ, State Police, DA’s offices) to partners

INSPECTOR GENERAL’S ROLE
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• Therapeutic Level of Care (TLC)

• Correctional Health Partners (CHP)

• Medicaid

• Onsite/Telehealth Services

HEALTHCARE COST 
CONTAINMENT



Timeline

ELECTRONIC HEALTH RECORDS
PROJECT STATUS



• AIC: 70 percent

• Known staff: 50 percent

• Inequities 

COVID-19 VACCINE STATUS



ALCOHOL & DRUG TREATMENT
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PROGRAM 
NAME

AGENCY 
PROVIDER

INSTITUTION LEVEL OF 
CARE

TOTAL BEDS

SUD TREATMENT DOC CCCF INTENSIVE OUT-
PATIENT

48

TURNING POINT CASCADIA CCCF RESIDENTIAL 54

CO-OCCURRING 
DISORDER

DOC CRCI INTENSIVE 
INPATIENT 
MENTAL HEALTH 
& SUD

50

TURNING POINT CASCADIA CRCI RESIDENTIAL 61

FREEDOM & 
RECOVERY

MULTICULTURAL 
CONSULTANTS

OSCI OUT-PATIENT 24

NEW 
DIRECTIONS NW

NEW 
DIRECTIONS NW

PRCF RESIDENTIAL 128



• Screening and assessment

• Program referral and placement

• 78.6 percent completion rate

ALCOHOL & DRUG TREATMENT 
(CONT.)
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THANK YOU
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