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PRISON CLOSURES

Our Employees



PRISON CLOSURES AND LAYOFTS

* Partnership with Labor including weekly check-ins

 Singular point of contact for all employee questions
and one-stop intranet resource site

 Communications through regular site visits, virtual
town halls, and emails

e Collaborations with Worksource and state, federal,
and local hiring bodies

* Increased education of, and access to, wellness
benefits



CAPACITY AND CLOSURES

Men's AIC General Population/Intake Capacity vs. Forecast

2021 - 2031 10 Year Forecast
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OREGON DEPARTMENT OF CORRECTIONS

INSTITUTION MAP
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INSTITUTIONS

1. South Forest Camp (SFFC)

2. Columbia River Correctional Inst. (CRCI)

3. Coffee Creek Correctional Facility (CCCF)
Coffee Creek Intake Center {CCIC)

4, Two Rivers Correctional Inst. (TRCI)

5. Eastern Oregon Correctional Inst. (EOCI)

6. Oregon State Penitentiary (OSP)

7. Mill Creek Correctional Facility (MCCF)

8. Santiam Correctional Inst. (SCI)

9. Oregon State Correctional Inst. (OSCI)

10. Deer Ridge Correctional Inst. (DRCI)

11. Powder River Correctional Facility (PRCF)

12. Snake River Correctional Inst. (SRCI)
13. Shutter Creek Correctional Inst. (SCCI)
14, Warner Creek Correctional Facility (WCCF)

COMMUNITY CORRECTIONS

A. Linn County B. Douglas County




MANAGING THE RIC POPULATION ACROSS

ALL INSTITUTIONS

* Counselor and other institution * Developmental disability

staff recommendations assistance

 Substance use disorder * Gender identity (transgender/
treatment intersex)

* Mental health services * \erified conflicts

* Medical healthcare needs  Safety and security concerns

* Work opportunities * High-risk placement

* Education needs * Bed space or other institution

* \Vocational training programs needs or circumstances

* County of release
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DEFERRED MAINTENANCE

* Facility and maintenance operating budget and
process

e Database to maintain assets and equipment and to
prioritize and schedule routine and preventative
maintenance

 Faithful and Gould Facility Condition Assessment
* Deferred maintenance funding (general funds)



INSPECTOR GENERAL’S ROLE

* Internal Oversight with policy making authority
» Differentiate from external oversight (ombudsman)

* Reports to Director as a member of Executive Team

* Evolution: address corruption and risk mitigation
* Investigation (corruption and mitigation)
e Hearings (risk mitigation)
e Security Threat Management and Intel (mitigation)
* Special Programs (risk mitigation)
» Research (a different type of investigation)

e Liaison (DOJ, State Police, DA’s offices) to partners



HEALTHCARE COST

CONTRAINMENT

 Therapeutic Level of Care (TLC)

* Correctional Health Partners (CHP)
 Medicaid

* Onsite/Telehealth Services




ELECTRONIC HEALTH RECORDS

PROJECT STATUS

Timeline

5/1/2021
We Are Here
™ February 2022
\\ Solution Vendor Contract (SG3 Endorsement)
\\\
AN
N
- Initiation Resource & Solution Analysis & Planning
Jan 2017 Jan 2018 Jan 2019 Jan 2020 lan 2021 lan 2022 Jan 2023 Jan 2024 lan 2025
July 2021
January 2017 Issue RFP (5G2 Endorsement) .

Stage Gate 1 Approval April 2023

Project Close Qut (5G4 Endorsement)

Note: Foundational PM & BA service through duration of project.
Independent Quality Assurance through duration of project.



COVID-19 VACCINE STATUS

* AIC: 70 percent
 Known staff: 50 percent
* Inequities




ALCOHOL & DRUG TREATMENT
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ALCOHOL & DRUG TREATMENT

(CONT.)

* Screening and assessment
 Program referral and placement
e 78.6 percent completion rate
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