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Extreme Makeover:
Child Support System Edition
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Moving into the 215 century ° QI e

CSERS ORIGIN

Mainframe Server-based

COBOL “spaghetti code” Java language

Green screens Web-based user interface

Modified to handle accounting Configurable

Years to proficiency Data warehouse & business intelligence
Extensive coding for changes Ease of use

Highly automated



DOJ Origin Project Timeline

2010: DOJ Division of Child Support begins work with the federal Office of Child Support Enforcement
(ACF-HHS) on the multi-year federal process to replace its federally required and certified child support system.

2013: Legislative Assembly approves the 34% state portion of the funding for the replacement project (through
Article XI-Q bonds), to be continued for life of project—feds pay 66%.

2015: Replacement project kicks off.

2021: Project officially closes out in June.

CY 2015 CY 2016 CY 2017 CY 2018 CY 2019 CY 2020 CY 2021

gWarranty / Operatloni & Maintenance Year Operations & Maintenance Year 2
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e Managed through Change Control process

DOJ
Origin Project

Successfully
Delivered

ﬂ

e Approved necessary changes
e Create system documentation
e Caseload assignment

e Child support forms

= Schedule

e [ncrease in scope — Adjusted Pilot phase

s DBudget

e Final costs approximately 10% over planned costs




Completing User Training for nearly 700 program staff members (state and county)

Implementing lessons learned throughout the project

Implementing Origin across the entire state

Successfully delivering Origin on time and within budget

DOJ

Orlgl N PrOJECt Achieving federal certification

Improving relationships and communication with partner agencies

successes

Adhering to strong project management principles

Establishing and maintaining robust communication campaign

Establishing healthy relationships between DOJ and contractors — one team!

Receiving national recognition for strong leadership and project management
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Challenges

Receiving incomplete source code artifacts

Inheriting issues within the transfer solution

e Existing system defects
e Existing security defects
¢ Development framework

Dependency on partners — some managing their own
modernization projects

Managing an aggressive schedule while ensuring high-quality
product

Managing expectations — acceptance of the new system

Making business/functionality decisions that benefit most of the
program versus the needs of individual offices or teams




DO
Origin Project

Challenges

Underestimating number of DOJ and contractor
resources needed to support project

e Developing test cases

e Performing User Acceptance Testing (UAT)

e Managing helpdesk tickets

e Delivering office-level support during implementation

e Supporting ongoing knowledge sharing / reinforcement training

Implementing new reporting functionality and
underestimating time required to design and test
all standard and ad hoc reports

Dedicating time for technical training and
knowledge transfer




Best Practices

Build contingency reserve
into your project budget

Co-locate all (agency and
contractor) project team
members

Complete cost-benefit
analysis for hosting services
in planning phase

Develop and maintain
strong project management
disciplines

Start data cleanup and
organizational change
management activities in
the planning phase

Train project team to
ensure members
understand and follow
project management
disciplines in Project
\EREE M ENREER




Best Practices

Maintain a central
repository for all project
documentation accessible
to all project team
members

Ensure strong leadership Embed agency staff in the
who are active and project throughout the
available throughout system development
the life of the project lifecycle

Select highly motivated,
self-directed team Co-deliver training with the
members with the agency and contractor
right skills for their training teams
project role




Best Practices

Practice honest, Implement system using a Conduct cutover
transparent, frequent phased rollout approach “dry runs” and adjust
communication with instead of “big bang” as necessary for each

all stakeholders rollout to all users at once phased rollout

Conduct periodic reviews Conduct regular
and updates of project team-building activities
plans and documentation and celebrate milestones




Success factors in the Project Charter
= The project is completed on time, on budget, and within scope. Met bﬂﬁs.
®

= The program has successfully managed organizational change. Met

Program staff are successfully trained and using the new child support system. Met

The new child support system receives federal certification. Met

Minimal impact during the project on the families the program serves. Met

Minimal impact during the project on program collections. Met

Improved customer satisfaction and service levels after the project. Met
= Oregon’s new system is a national/international model child support system. Met
= The project will be the model of a successful Oregon Project. Met

= Effective succession planning and implementation achieved by the end of the project. Partially Met

Goals and Outcomes




Director, Oregon Child Support Program, DOJ (Project Executive Sponsor)

Deputy Attorney General, DOJ

Child Support Program Project Executive, DOJ

Origin Project Manager, DOJ

District Attorney or designee, ODAA

Child Support Liaison, ODAA

Enterprise Technology Services, DAS

Strategic Technology Officer, OSCIO

State Data Center, DAS

D OJ Chief Information Officer, DOJ

Sr. Assistant General Counsel, OJD

O rl gl n P rOJ eCt Office of Information Systems, DHS/OHA

Deputy Operations Director, DHS

IT Service Delivery Manager, ODOT

Chief Financial Officer, DOJ

Ste e rl n g Attorney-in-Charge, Business Transactions, DO)J

Field Operations Chief, Division of Child Support, DOJ

C O m m I tte e Oregon Child Support Program Deputy Director, DOJ

Chief, Administrative Services Division, DOJ

Participant: Origin Project Director, Maximus

Participant: Quality Assurance contractor Project Executive, CSG Government Solutions

Participant: Quality Assurance contractor Project Manager, CSG Government Solutions

Participant: Implementation contractor Project Executive, Deloitte

Participant: Implementation contractor Project Manager, Deloitte

Participant: Independent Verification & Validation contractor, SLI Government Solutions

Participant: IT Project Analyst, LFO

Participant: Sr. Fiscal Analyst, LFO

Staff: Origin Project Analyst, DOJ




Started in 2014-15 before project kick-off

External stakeholders

DOJ e OCSE
e Other states, tribes

e Public agencies
e Oregon Judicial Department

Sta kehC)lder e Office of Administrative Hearings
Management e Customers

Agencies

Origin Project

e Business and technology contacts
e Interagency Coordination Group
e Technology Sponsors Group




Login
OREGON DEPARTMENT OF JUSTICE A 9
Child Support =
v\ Supporting Parents to Support Children
K
V. NEXT

Register here. Forgot User ID?

For more information and FAQs about child support services during

the COVID-19 pandemic and stimulus payment information, please
visit OregonChildSupport.gov.




Internal Stakeholders

DOJ Division of Child Support

126 FTE 565 FTE




e Centralized Division of Child Support teams

e Financial Services
e Accounting
e Reconciliation
e Receipting
e Employer Services
e Special Collections
e Child Attending School
¢ Central Mail

DOJ e Child Support Technology Services
e Communication & Education

Origin Project * Policy Tear

e Case Intake

e Customer Service
e Fiscal Services

| nte rn a | ® Project Management
¢ Business Analysts
¢ Security & Compliance
Sta ke h O | d e rS * Research Analysts
e Constituent Services
e Administration

sy Field Services offices (DCS & DA)

¢ DOJ Division of Child Support statewide branches
e Incarcerated Parents
e Security Intercept
e Spousal Support
¢ OYA/Child Welfare
¢ Participating District Attorney offices
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Organizational Change Management R

Built OCM component
built into project from
the beginning

Contractor and agency
OCM Team active
throughout life of project

Assess program readiness
and team readiness

Part of Project
Management contractor
services

Communication — formal
plan, plus resourced
dedicated to the project

Customized and diverse
support, including staff
site ambassadors

OCM addressed as both a
project and program
discipline

OCM Team visits to all
offices and teams
statewide
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COMMUNICATION

CALENDAR
REVISED: 5/18/18

Project Timeline
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Supporting kids begins with modern technology

"

ORIGIN 'mplementation

Points of Origin

News - Updated 1.11.19

ORIGIN  origin Training Info
TRAINING INFO
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Dav in the Life - Day One




IMPLEMENTATION

What's on this page?

Welcome to the Origin Implementation webpage. Here, you can find links to webpages and resources related to Crigin's
rollout. This includes Day One Activities, external stakeholder communications, information related to case assignment, and

several other resources.

Origin Improvement reports (Future Enhancements, Change Request Report, and Business Release Notes) are now found on
the Crigin Improvements page of Child Support Central.

Popular Links

t B L X

INCIDENT REQUEST RELEASE NOTES & TEAM TASK TOOLS AND
REPORTS KNOWN DEFECTS ASSIGNMENTS OTHER RESOURCES
See what we're working on Keep up with Crigin This list tells you which of  These tools will help you
improving in Origin with defects and fixes. our specialized teams are  better understand tasks
this detailed report. supporting your office. and converted CSEAS
alerts.
Go-Live

- - ¢

DAY ONE ACTIVITIES  INTERIM BUSINESS RELEASE NOTES & COMMAND CENTER

& ACTION PLANS PROCESSES KNOWN DEFECTS PRESENTATIONS
Start here to complete The Vault houses Keep up with Origin This page has copies of
needed Origin updates  processes we'll use while defects and fixes. the presentations from the

(some before normal work  we navigate between daily Command Center
begins). Origin and CSEAS. Learn conference calls.

maore about 1BPs here.

Questions & Answers

Points of Origin Frequently Asked Questions Grapevine

Home | Questions & Answers | Grapevine

You have a lot of questions about Origin and the changes it will bring. Get the straight answers here. New answers to your
questions posted weekly. You can submit a question or term you want defined using our online form. You can check out Origin's

July 13, 2018

Question 1

As cases are converted to Origin, will a CSENet be sent (GSCAS) to any open CSENet connection on that case state to
let the state know about the conversion and the newly assigned case number? Or will the CSENet be sent only to the
open SRDA screen cases in CSEAS?

Response: Origin will not be sending a CSENet message to advise the other state of the new case number. There are a number
of technical reasons why — and those result from the need to allow both CSEAS and Origin to maintain incoming and outgoing
transactions.

Once a transaction is sent from Origin, it will contain the new case number for the other state to store. This information will
also be provided in the annual ICR file for states to reconcile their case information.

Question 2

Can we have an area in Origin or our website for a Participant who has requested that we speak to their Girlfriend,
Cousin, Boss, or whomever they choose to have access to discuss their case. This would be great if it could be on our
website and they could just fill it out online and it would update our system.

Response: Yes. Customer portal users will have the ability to send categorized messages and could choose to submit a
message letting us know they authorize a particular person to discuss their case. Origin provides a place in the participant
phone number detail to add the numbers for authorized contacts (including any explanatory comments).

Question 3

Will Origin be able to determine if parties have cases in other states using the Federal Case Registry system if a party is
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Supporting Kids begins wi

moder technology

FORMS... mm@
g }TIIAININE\@

T SSTHE W

'%""“,"“ \\ﬁ0¢' PROCEGURES

S ESTABLISHMENT=

e hi o quote, I you gave me The short anwer: ek
e minutes 10 chop down a tre, Kl Al this poict, many of you ase probably having
spendhe st - half s ltibacks of eaaiag how 10 do yout Jobs i CSEAS
sharpening my axe” and how it took several weeks or months of training, and
wondering how ome can possbly expet 1o lean out new
i to prepare. even when B3 5 gy i mlte ofdayx.
limited, The instractor- and web-based training you receive
eginning in by, Oreon Child Support Program 1 iy jus e beginning of your Origin cducstion. This
paricipating in Origispilot vil their Lot .
rining bow from the trision youve
go-live. By the setles i ol
in Apeil 2019, sround 700 chid support profesionss )
el eceive some messureof Orig rining before thee iy ok o have e anity.fos ke decp besth
especivego-ve dates. PP,
it oftsining you rceive depends on YO I, going o e ll ight
posiion. For exmaple,a case samages will penc 1 days
i e i ol syl il end  Yourjob is more than CSEAS

days. and some people wil receive oaly web-based

training, Regardless of wht you do, you wil receive the

lesel of training appropeiate for your position.
Theresa lot o learn and time s limited. which rases the

question: Are we really getting enough Origin training?

SEAS instructor-ed trsining for new case

anslysis, enforcement methods, :»hbh\hmg

As mentioned before,the training youll receive focuses
on Origin itself. You donit need 1o relar the basics of your

Origin knows what you want and is web-based desgn
beeaks down that barrier. Within Origin, youll see &
+

g Ori
Even if we had the time and resources to provide
every stafl member with their own customized trsining

is live what scenarios you might encounies

question maks e, the top-right comer of most sections.
Those quesion marks open the door to The Vit

Nou will also be able to access The Vault through  support tearms consist of program and contracted siaff
Child Support Central, and it ‘and their job s 10 provide colleagues with
ofour proceduresand page-eve belp s, Aceess  ssisiane and bl you s amy poteial o
o existing CSEAS procedures and screen use pages

will continue to be wvailable throughout Originc

role goes beyond answering questions

o & Ebesry of updited pracediises sad page-levd help
guides. The procedures are like thase you use loday bat

e dys kg i il ot oo ey
bave one of those *yau cant 7 momer

‘answer o the exising CSEAS screen-use pages. The Vaul

You il encountee scenarion afer go-live that wererit

The question rmark on the top navigation menu takes

T Vol will -t chde e Basiess roceses  Pror 1o i ive, i suppost il help you prepae

.

The Vault skta comes with convenient sesrch features.  steps your office must take for 3 successful transition
incuding 3 keyword tagging system tha brings up from CSEAS 1o Origin They wil o act as 3
procedures relsed 1o 3 specfc shject. Like many of bridge hetween your office and the project team by
Originis new feaures, once you wse The Vault, you'l communicating system updates, meonitoring your

i the field aier you compleied CSEAS training.
Here ave a few things that wil help you work through.
those unexpected momen:

The Vault

pge- p wiihin The pening
ieterne. brovser window—it il ot mavigste you away
from Origin. For example, i youre on the Participuat
Overview page, the question smark lisk will bring up the:
e level help guide within The Vaul foe the Pacticipant
Overview page.

The Vault

ot that we was (o pe o peopl
alk disparagingly aboat ous ex-compuler
e, bt e o e b

and vur proceduses. You cart cick  F¢

csEal
onal m,\mm and pull up the sercen guide o reated

e e e i incomenience. but why.
setler

illinclude links ru...h.nx,,..mmmuupmn.m

each section on that page. Usig the Partcipant Orerview

an example, you can click on the question mark

Iocated i the top-right corner of esch section snd go
diectly tothe help for that se

Online help within Origin takes you directly

to the information you need within The Vault

ENTER THE VAULT

e without 1 progeess ollowing go-live, nd addvessiog, additions]
training ne
Site Support Dot woery—pou ase oot sl

ven though Origin tesining s comprehensive

i ground i » reltively

short amount of time. its only 3 matter of  Origin i3 living. bresthing computer ystern that was

e before someane runs into that oddball ~ dessgned o be adaptshle o our uture needs Thieprinciple

situation ater go-live that leaves ther extends 1 e while learning how 10
head.

Origin training resources

Thankfull, st support has your back Onigiris training maerials wil be revised following

About tws weeks prioe 1 the go-live daes for rollowt  pilot anl each rollout phase, which ieits these shelf
plhases 1,2, and 3, 2 site support tesm will deplay (o life You willbesble o access the latest versions of hese
Ieations aroussd the ststeand eyl be neseby for 30 days  saterisls from the Trsining webpage om the Origin
llin g . For ot o, i support il nothewelte on Chlld Support. Coniral This webpage
i Bt -l b will be s b o 60 dipd fter  alaos inclides infassnation about tesining dites dnd

golive locations.
I et Gl g oot oS il b bl 1o e ll o e Oig e
i support teams willtend a "boot car based trainings throvugh iLearm s eetake the if you eel

rchable, tagging

st

0 0 01l  enter The Vult—yo e2n also enter tough C1la Suppart Central

PAGE-LEVEL HELP

., Clkig s queston mark
il you ot s gide
or it pae.

'SECTION-LEVEL HELP

sq...n..., \m 30 and lasing through Augast 3. The ste you newd a refresher

o and Dad were under the impressionan NCIS rersen—Mom and Dad will be entertained
that technelogy would become harder 10 for an lrour. Teach Mo and Dad how to stream:
i he smose i advanced —their son bad  NCIS reruns on Netflis—theyl be entertained for &
10 sbow them ha the oppesite was trs. [jetime.”

AL it they rsisted leasning. I was 50 much change  With every minar victory,their confdence grew By

and all at once, but retsea was not an option. Their  the time theson e their sl training session, Morm was

ol fleet o equipment had been remved and it wasst  printing an articl she found shout 3 baby giralfe. Dad

comingback. bad just sarted recordinga Hallmark Charinel maovie to

e coresponsing secion on
1 page-eveluse ucs.

Reluctantly, Morm and Theirson led. the DVR s be could fnish the Lietime Network movie.

the
Sundays. He would refer them 1o theic cheat sheets  Nojudying, Mam and Dad.
or wall them through the process "
whenever possible 1l e effort would py off.
e kega thinking sbout the sge-old saying: Play Y Tp—

The following s based o a e stor, The i
characters have becr given alies o protect e
idensities, Wel cal thew Mo and Dad.

Training Mom and Dad

Mom and Dad developed technophobia. Their
utdated clectronis mere straining under the weight of
the 2t century, cresting complicated problesss. The

‘om and Dad fially went too far.

i started wehen NCIS wastit on. even
v L
woukd be. Mom

with family and friends on social media, or figure out
how 0 usescell phore. They wanted tolearn but became
convinced that technology ~eas never meant for them,

Paperless pushers

tmines s il et be compeed e 0 he

ame people want prinied copies. others want
digital cop
We all have diffrent leaening styls. Somme of
s live and breathe the digit
would prefer ot secesving prinied handouts when there

enviconment and.

startar for the piot. This will
Happen s elowing ot nd s rlloc phe

Coupled with poteatial changes made to Origin tself,
printed training materisls will have 3 Bmited shell
e,

| T g g f0n » ght ol The

neally organized <ollection of printed handouts resdily
avilable.

traimingduringa limited tmeframe. The
dessgnated time for printing o organizing m..“..w

n the remote and changed the o s seting
o brosdcast in Spanich. Dad decided that unplugging
all the vires from the TV snd inlernet modesn would

how to use 3 cell phone or print 3 document was well
withinthe capabiltes of the former colege proe
Contiorsly placing Band-Aids on their oudated

remedy the situation,

o put the wires back.

Theie son was speechless when he received the

pusiked e cll 1 was st 00 k. Soreting

B

2 puppy 50 theyd stop
um,..b,u..ua.au\ have ,m.m,uam.m

complicated
e
‘Aca ] Dad el e e s

into the digeal world.
To be continued

more to do with personal preference and barw we process
informmation.

Butas Bob Dylan ance sai,thetimes ey are a-changin’

Orgin ollowes the global trend oftaking full advantsge
of digital information. One ares where this
the customer portal, where participants i
submit some electronic forms and upload digital fles
insicad of sending in hardcopics. Another exsmple i the
Origin festure that autematically stores digial copies of

Light

Handling intersate cases, suspending sppoet, and mare.
Trinees must lesrn how to susist our customers, haw 10
ok thoousgh diflerect snarios, as well s many policies,
procedures,aod .
Ongin instructor Jed case mansgement twsining lasts
1 days.
"

o dideitleass why durin {Forms raining. You learned

Origin training will sl follow the papecles trind.
Printed copies of trsining materisls will not be provided.
Trinees will wosk o computers setup with dual mositors,

change—the only thing that changed i how you would
nerate incame witbholding onders using iForis.
T il o ol dorin Orign e
training, But at leat this ime sround, you

shout thi

your head thats screarming, "Hold on! No way ean. you
teach case mansgementin 11 days! No way!”

You'll be pleased o knaw that the vwice i your
head s sheolutely right (this ime). You can' leam case
management in L1 days—thats not the purpose of Origin
case management training, Yoo alrady kaow what your
job entalls Ous computer system might be changing. but
the underlying principles behind child support work sre

Let e g o it o
Congrats—you just bought 1
s e et st bt ot sk 0 o o
figure t out. It fust  mevw car—you domt have o relearn
taffic laws. The fundamentals bebind driving havest
changed. The let pedal s atill the beskes. Rotating the
stering wheel tothe right stll trns the car o the right R
il mesns reverse and D sil mesn di

Ao e et on e . yom et et

s 0 train an wing Origiris

o its new Restures, You
I b A how 0 connect yous phane

The new buttons on your dashbeard are

trting o ke snse. Yu icover teresan et key

CSEAS, you'e shready 3
ki suppeet professonal

Learning Origin il have mare in common with
learning Forms—the replacement to DocGen and

I doesni ke 10 your
new ride.

Because s justa new car

And Origin training i jst Origin tvining,

A few more ressons why Origin training vill be
pperess:
+ Revisions: Training materiale—much like Origin
itse—will continue to evalve throughout the pilol
and rollout phases, Following Train the Trainer,
these matesish wet throvigh 3 rousd of revision.
The cevisions are based on fecdback received from

- Resources: Wee sai

it before and well say it
agsin—everpanee will eceive comme amownt af Origin
g, Printing trining alerilsfor every mermber
of the Oregon Child Support Prograam would require.
an enormous amount of esousees. Wed b looking a1
around 350,000 pages and 25 pounds of prinir tones
By not pricting 350,000 pages, wece srving sbout 40
trcesand forest i Oreanians everywhere thank.
you

It’s just the beginning

edo alotof diflerent things a1 the Oregon
Child Suppart Progesm.
Cae mansgers, fnancisl case
managers, office  specialits,  child
support speciaists, business analysts, policy anaysts,
attorneys, and on and an the list goes. Creating training
thals tailored 10 cach job in the program and is specific
isal feasible whe you have 700 people o train in
nine month imeframe.

e VHS playes i the cabinet under Morm and.
Dads TV had stood guard over their lving
room since the previous centry, dsligently

ancient computers had been replaced with smaler,
postable tauchscreen laptops connected 1o 4 new Wi
e e e ey

dechring “1200"
On s spring day in 2017, this centurionis 20-year wasch
carme to 30 abrupt concusion.

Towas only

oy ase
b et ot T somcheae o e
cmtomhes et g e b~ o e

cight.
Mom and Dad were out of town and n0 one was

They never soticed n..mm;ma.amu

there 10 sve the " b

son wrath. Theee 1.,:..;.;. a desktop P, fous printers,
and countless remote controls snd cel phones were
confcated. Noteven et s docel s

even lef an old internel routes nest to their Llevision
that performed o function aside from serving a5

M,Daumm-nmmﬂ.nh.w Their

decoy in the event Dad had the urge o unplug wires.
& exa
To be contimued,

0 gin Site Support team outside the System Proj
ch will provide on-site support for teams during pilot and

and contracted staft.

Other resources

10 the Command Center where any urgent issues can
be tmmediately beought to System Project leadership.
Afte pilt he

Command Center: Origins
involves 3 lot of moving parts. Aside from having 3
L nsime, the Ce ac. he

atthe System Project facilty in Salen.

in the feld beginning on day one of go-live. During
pilo, the Command Center vill have two physical

The Command Center, which includes agency
business analysts and contracted staff, will hecl
with pilot locations twice 3 day. They'l review the
- incidents and share best practices
withthe plot locations. There also will be a direct ine

. Few people know more about
the inner workings of Origin than the programs
business analysts. These Orlgin gurus will beavailable
1o assst ste support In snswering questions and
providing support during rllout.
+ PostClasroom Webinars: A few weeks
folowing each go-lve, the Origin training tesm will
st 3 webinar (o provide refreshers or darifications
of instructor-led content. Stay tuned o
information about these webinars 33 well 38 exact
dtes and times.

e change was subile, but signs of progress
slowly emerged.

I was evident in the questions Mom

and Dad were asking, the things theie son

never thought o explain. He told them to rely on their

When it comes to technology. we cait sheays predict
what lis shead or the questions 3nd scenarios that will

. The problem was minor but the real victory was
i the detals Dad had texted him, using real words....
sort of Morn was looking for directions on the nlernel

that makes the most sense—and each phone call seemed
 litle easier than the last
‘And then one day, there was 3 major breakihrough.

After al the changes and training, and despite the
occasional frustration or setback, it became clear that
‘Mom and Dad had gotten over their technophobia. Like
e restof s

Bork?

truly end, bt now they have the basic skillthey needed

i
“Your mom was gettng directions from Google Maps

“Their son breathed 3 sigh of reliei—Mom 3nd Dad

The end
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“The O "
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Episode 1: Look and Feel
Note: This video will play on a low-bandwidth network. EplSOde 6_ DOCl.lment Generaﬂon

The most noticeable difference
between Origin and CSEAS is its
web-based structure. Episode 1
gives an overview of Origin's design.

TR

Oregon Child Support Program --
meet your new child support
system.

£3ORIGIN g

( EP. 1: LOOK & FEEL

Episode 2: Participant-based

720p | 480p (use the 480p option if you have a slower internet connection)

We don't think of CSEAS as a case-
based system, it's just our system.
Origin is different--it's participant-
based. Episode 2 explains exactly
what this means and shows how it
looks in Origin, with a little help
from a participant named Joe.

g Nids beg

EP. 2: PARTICIPANT-BASED




Origin
Pandemic
Response

Action

Unemployment

Federal stimulus offsets

Bank garnishments

License suspension

TANF sanctions

Credit reporting

NN X X X XN




Origin
Operations &

Maintenance

CONTINUE RECRUITMENTS EXTEND DELOITTE CONTRACT TO CONTINUE PLANNING
TO FILL TECHNOLOGY TEAM MAY 2022 TO SUCCESSFULLY TO UPDATE FINAL
VACANCIES TRANSITION O&M TO DOJ DEVELOPMENT FRAMEWORK

CONTINUE PLANNING TO CONTINUE TO INVEST
MIGRATE ORIGIN TO IN ORIGIN
CLOUD PROVIDER
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DOJ project team members are committed to paying it forward —

O U r O ﬂ gO | n g to share our experience and lessons learned with other agencies
. in Oregon and child support programs in other states.
Commitment

"% ORIGIN

Supporting kids begins with modern technology



The Origim Trail
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