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Extreme Makeover:
Child Support System Edition
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Moving into the 21st century

Mainframe

COBOL “spaghetti code”

Green screens

Modified to handle accounting

Years to proficiency

Extensive coding for changes

Server-based

Java language

Web-based user interface

Configurable

Data warehouse & business intelligence

Ease of use

Highly automated
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DOJ Origin Project Timeline
▪ 2010: DOJ Division of Child Support begins work with the federal Office of Child Support Enforcement

(ACF-HHS) on the multi-year federal process to replace its federally required and certified child support system.

▪ 2013: Legislative Assembly approves the 34% state portion of the funding for the replacement project (through

Article XI-Q bonds), to be continued for life of project—feds pay 66%.

▪ 2015: Replacement project kicks off.

▪ 2021: Project officially closes out in June.
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Warranty / Operations & Maintenance Year 

1
Operations & Maintenance Year 2

Stabilization Covid Pandemic
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DOJ
Origin Project

Successfully

Delivered

• Managed through Change Control process

• Approved necessary changes

• Create system documentation

• Caseload assignment

• Child support forms

Scope

• Increase in scope – Adjusted Pilot phase

Schedule

• Final costs approximately 10% over planned costs

Budget
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DOJ
Origin Project

Successes

Completing User Training for nearly 700 program staff members (state and county) 

Implementing lessons learned throughout the project

Implementing Origin across the entire state

Successfully delivering Origin on time and within budget

Achieving federal certification

Improving relationships and communication with partner agencies

Adhering to strong project management principles

Establishing and maintaining robust communication campaign

Establishing healthy relationships between DOJ and contractors – one team!

Receiving national recognition for strong leadership and project management
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DOJ
Origin Project

Challenges

Receiving incomplete source code artifacts

Inheriting issues within the transfer solution

•Existing system defects

•Existing security defects

•Development framework

Dependency on partners – some managing their own 
modernization projects

Managing an aggressive schedule while ensuring high-quality 
product

Managing expectations – acceptance of the new system

Making business/functionality decisions that benefit most of the 
program versus the needs of individual offices or teams
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DOJ
Origin Project

Challenges

Underestimating number of DOJ and contractor 
resources needed to support project

• Developing test cases

• Performing User Acceptance Testing (UAT)

• Managing helpdesk tickets

• Delivering office-level support during implementation

• Supporting ongoing knowledge sharing / reinforcement training

Implementing new reporting functionality and 
underestimating time required to design and test
all standard and ad hoc reports

Dedicating time for technical training and 
knowledge transfer
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Build contingency reserve 
into your project budget

Complete cost-benefit 
analysis for hosting services 

in planning phase

Start data cleanup and 
organizational change 

management activities in 
the planning phase 

Co-locate all (agency and 
contractor) project team 

members

Develop and maintain 
strong project management 

disciplines

Train project team to 
ensure members 

understand and follow 
project management 
disciplines in Project 
Management Plan

Best Practices
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Best Practices

Maintain a central 
repository for all project 

documentation accessible 
to all project team 

members 

Ensure strong leadership
who are active and 

available throughout
the life of the project 

Embed agency staff in the 
project throughout the 

system development 
lifecycle 

Select highly motivated, 
self-directed team 
members with the
right skills for their

project role

Co-deliver training with the 
agency and contractor 

training teams
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Best Practices

Practice honest, 
transparent, frequent 
communication with

all stakeholders 

Implement system using a 
phased rollout approach 

instead of “big bang” 
rollout to all users at once 

Conduct cutover
“dry runs” and adjust
as necessary for each 

phased rollout 

Conduct periodic reviews 
and updates of project 

plans and documentation 

Conduct regular
team-building activities

and celebrate milestones
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Goals and Outcomes

Success factors in the Project Charter

▪ The project is completed on time, on budget, and within scope.  Met

▪ The program has successfully managed organizational change.  Met

▪ Program staff are successfully trained and using the new child support system. Met

▪ The new child support system receives federal certification. Met

▪ Minimal impact during the project on the families the program serves.  Met

▪ Minimal impact during the project on program collections.  Met

▪ Improved customer satisfaction and service levels after the project. Met

▪ Oregon’s new system is a national/international model child support system. Met

▪ The project will be the model of a successful Oregon Project. Met

▪ Effective succession planning and implementation achieved by the end of the project.  Partially Met
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DOJ
Origin Project

Steering 
Committee

Director, Oregon Child Support Program, DOJ (Project Executive Sponsor)

Deputy Attorney General, DOJ

Child Support Program Project Executive, DOJ

Origin Project Manager, DOJ

District Attorney or designee, ODAA

Child Support Liaison, ODAA

Enterprise Technology Services, DAS

Strategic Technology Officer, OSCIO

State Data Center, DAS

Chief Information Officer, DOJ

Sr. Assistant General Counsel, OJD

Office of Information Systems, DHS/OHA

Deputy Operations Director, DHS

IT Service Delivery Manager, ODOT 

Chief Financial Officer, DOJ

Attorney-in-Charge, Business Transactions, DOJ

Field Operations Chief, Division of Child Support, DOJ

Oregon Child Support Program Deputy Director, DOJ

Chief, Administrative Services Division, DOJ

Participant: Origin Project Director, Maximus

Participant: Quality Assurance contractor Project Executive, CSG Government Solutions

Participant: Quality Assurance contractor Project Manager, CSG Government Solutions

Participant: Implementation contractor Project Executive, Deloitte

Participant: Implementation contractor Project Manager, Deloitte

Participant: Independent Verification & Validation contractor, SLI Government Solutions

Participant: IT Project Analyst, LFO

Participant: Sr. Fiscal Analyst, LFO

Staff: Origin Project Analyst, DOJ 13



DOJ
Origin Project

Stakeholder 
Management

Started in 2014-15 before project kick-off

External stakeholders

• OCSE

• Other states, tribes

• Public agencies
• Oregon Judicial Department

• Office of Administrative Hearings

• Customers

Agencies

• Business and technology contacts

• Interagency Coordination Group

• Technology Sponsors Group
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#1 Stakeholder: Our Families
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Internal Stakeholders

Oregon Child Support Program
ORS Chapter 25 (Oregon’s federal Title IV-D program)

Oregon Department of Justice

DOJ Division of Child Support

Technical 
Services

Business
Services

Field 
Services

District
Attorney
Programs
22 Counties

126 FTE 565 FTE

Director’s 
Office
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DOJ
Origin Project

Internal 
Stakeholders

• Financial Services

• Accounting

• Reconciliation

• Receipting

• Employer Services

• Special Collections

• Child Attending School

• Central Mail

• Child Support Technology Services

• Communication & Education

• Policy Team

• Case Intake

• Customer Service

• Fiscal Services

• Project Management 

• Business Analysts

• Security & Compliance

• Research Analysts

• Constituent Services

• Administration

Centralized Division of Child Support teams

• DOJ Division of Child Support statewide branches

• Incarcerated Parents

• Security Intercept

• Spousal Support

• OYA/Child Welfare 

• Participating District Attorney offices

Field Services offices (DCS & DA)
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Organizational Change Management

Built OCM component 
built into project from 
the beginning

Part of Project 
Management contractor 
services

OCM addressed as both a 
project and program 
discipline

Contractor and agency 
OCM Team active 
throughout life of project

Communication – formal 
plan, plus resourced 
dedicated to the project

OCM Team visits to all 
offices and teams 
statewide

Assess program readiness 
and team readiness

Customized and diverse 
support, including staff 
site ambassadors
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The
Change
Curve
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Origin
Pandemic 
Response

Action CSEAS Origin

Unemployment  ✓

Federal stimulus offsets  ✓

Bank garnishments  ✓

License suspension  ✓

TANF sanctions  ✓

Credit reporting  ✓
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Origin 
Operations & 
Maintenance

CONTINUE RECRUITMENTS
TO FILL TECHNOLOGY TEAM 

VACANCIES

EXTEND DELOITTE CONTRACT TO 
MAY 2022 TO SUCCESSFULLY 

TRANSITION O&M TO DOJ

CONTINUE PLANNING
TO UPDATE FINAL 

DEVELOPMENT FRAMEWORK 

CONTINUE PLANNING TO 
MIGRATE ORIGIN TO 

CLOUD PROVIDER

CONTINUE TO INVEST
IN ORIGIN
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Our Ongoing 
Commitment

DOJ project team members are committed to paying it forward –
to share our experience and lessons learned with other agencies 
in Oregon and child support programs in other states.
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