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EIS . Link Oregon Partnership
• Fiber Partnership. Link Oregon was founded 

by EIS and Oregon’s four research 
universities to acquire existing fiber assets 
and establish a modern, high-capacity, 
middle-mile fiber network to serve the 
needs of Oregon’s public and non-profit 
sectors

• Link Oregon Connectivity. EIS is leveraging 
its membership in Link Oregon to modernize 
the state’s network—enhancing 
connectivity, network speeds, and resilience

• Scope. EIS is responsible for providing 
connectivity to 575+ state/branch office 
locations



Link Oregon Connectivity. Progress to Date
• 10-100 Gbps Core: Oregon State Offices and 

Branches will be connected to backbone 
capable of supporting speeds of up to 100 
Gbps

• Network Designs. Phase 1 (Willamette Valley) 
is complete.  Phase 2 (Eastern & Southern 
Rings will be completed by December 2021

• Network Equipment. EIS has upgraded 
network devices to support the new high-
speed core

• Azure ExpressRoute. EIS, DHS and OHA are 
utilizing Microsoft Azure ExpressRoute to 
enable the M365 deployment and the 
provisioning of cloud workloads (e.g., OHAs 
contract tracing application and disaster 
recovery for DHS | OHA Integrated Eligibility)



Link Oregon Connectivity. Future State

• Statewide Fiber Network. Access to a modern, resilient, 
middle-mile fiber network

• Enhanced Bandwidth. Speeds up to 100 Gbps—an 
increase of 10x to 100x

• Improved Performance. High-speed connections with low 
latency, enabling state agencies to embrace the digital 
workplace and provide digital public services

• Cloud or Internet Exchange Points (IXP). Enabling direct 
connections (“peering”) with:

• Microsoft (Azure)
• Amazon (AWS)
• Google
• Other Cloud Service Providers (CSPs)

• Last-Mile. Allows for last-mile connection bandwidth 
increases at State of Oregon locations 



Link Oregon Connectivity. Future State
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What is 
LINK OREGON?

 A non-profit consortium (Oregon Fiber Partnership) of state government and 
the four public research universities to support the public and non-profit 
sectors

 An advanced, statewide middle-mile network using mostly existing dark fiber 
assets to provide cost-effective, high-speed connectivity for our members

 Our network will address some short-term challenges presented by the 
pandemic and bring Oregon on par with the peer network capabilities and 
resiliency of other Western states.  

 Our partner ecosystem includes: 
 STATE: Broadband Office, EIS, ODE, HECC, State Library, ODOT, PUC
 EDUCATION: P/K-12, community colleges, four-year/research universities
 HEALTHCARE: Public/non-profits hospitals & clinics, telehealth, OCHIN
 COMMUNITIES: Urban, rural, and Tribal
 COMMERCIAL: Telecommunications providers, data centers
 FEDERAL: NTIA (Commerce), FCC, USDA, NSF
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Why
LINK OREGON?

Business Qualifications

• Community engagement across all Oregon counties and with Tribes
• Already serving ~30% of Oregon school districts and ESDs through the 

integration of former NERO network
• Middle-mile fiber partnerships with five commercial providers (telcos)
• Last-mile partnerships with ten commercial service providers (telcos) and 

five cities & counties
• We are working with strategic partners on the plan for an Oregon 

Learning and Telehealth Network (white paper: “Leave No Oregonian 
Offline”)

Technical and Operating Qualifications
• Extensive fiber footprint: 2,700+ route miles
• Statewide Ethernet-based transport

• Support the wide area networks of founding partners
• Comprehensive Internet service

• Local traffic exchanges: NWAX (metro Portland), WIX (Eugene), SIX 
(Seattle) 
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https://www.linkoregon.org/wp-content/uploads/2020/12/Leave-No-Oregonian-Offline-June-2020.pdf




Strategic and
Sustainable 
Governance

A Non-profit Organization
• Oregon non-profit with federal tax-exempt status (501c3)
• Asset vessel and operational entity
• Vehicle for other collaborative information technology projects
• Public-private partnership at its core through collaboration with commercial and 

municipal service providers

Board of Directors

• State Government
• Terrence Woods, State CIO, EIS (Chair - FY21)
• Kurtis Danka, State CTO, EIS
• Peter Tamayo, CIO, Department of Education
• Kristen Sheeran, Governor’s Office

• Research Universities
• Bridget Barnes, VPIT/CIO, OHSU
• Andrea Ballinger, CIO, OSU (Vice chair - FY21)
• Kirk Kelly, VPIT, PSU
• Jessie Minton, CIO, UO (Treasurer)

• Others
• Stuart Long, CIO, Cascade Technology Alliance (K-12)
• LINK OREGON Executive Director (ex officio) + up to two open seats
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Support for
Public & 
Non-Profit
Organizations 

LINK OREGON works closely with state, county, and municipal government 
organizations, as well as with state research universities and research facilities, 
to support their needs and the needs of the communities they serve. 
The need for improved connectivity, particularly in remote rural communities, 
predates COVID-19, but has been clearly exacerbated by the pandemic.

These include: 
• State and local government agencies
• K-12 education, through school districts & Educational Service Districts 

(ESDs)
• Healthcare facilities (public and non-profit)
• Higher education: public universities, private baccalaureate colleges and 

universities, community colleges
• Public libraries
• Federally recognized Tribes 
• Other community anchor institutions
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Current 
Network
Expansion
Status

Phase 1

• Connectivity throughout the Willamette 
Valley, Newport and central Oregon

• Initiated partnerships with Fujitsu 
(optronics), Arista (routers), and Lumen/ 
CenturyLink, Zayo, Hunter, Bend 
Broadband, and PEAK/Pioneer for long-
haul fiber

Phase 2

• Connectivity to communities and Tribes 
across southern and eastern Oregon

• Partnership with State Broadband Office, 
Department of Education, and Enterprise 
Information Services

• Fiber lateral segments in Pendleton, 
Boise, and Klamath Falls plus other cities 
in eastern and southern Oregon
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LINK OREGON is engaged concurrently in the two initial phases of its fiber 
broadband expansion. 
• Mission directly addresses urgent needs presented by COVID-19 for 

connectivity to support in-home schooling, telehealth, and access to other 
public information and services, particularly in remote, rural communities in 
southern and eastern Oregon. 



RING C

RING D

RING A

RING B

RING E
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Link Oregon
Statewide
Access 
Locations
- 49 as of 
early 2021



JOHN DAY

PRELIMINARY NETWORK EXPANSION CONSIDERATIONS - PHASE 3

LAKEVIEW

ENTERPRISE

Network Expansion Options
Yellow Coast (Astoria-Bandon or 

Brookings/Crescent City, CA)
Red Western Willamette Valley
Orange Klamath Falls-Redding, CA
Lavender Umatilla-Prineville-Lakeview-

Reno NV 
Blue Baker City-John Day-Mitchell
Green La Grande-Enterprise (spur)



Support for
Rural 
Broadband
Development

Per our non-profit status and our bylaws…
We are not a common carrier (Telco). 
We do not provide direct service to residences and 

businesses.
However, we do…

 Serve as anchor tenant through aggregation of 
community institutions
 Support local exchange of Internet traffic
 Provide resilient connectivity for eastern Oregon
 Interface with local broadband action teams 

 In support of Broadband Office and OSU Extension
 Assess new technologies (wireless, satellite)
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Steve Corbató
Executive Director

LINK OREGON
corbato@linkoregon.org

503-998-3957

THANK YOU
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