Attachment 1

SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program information:
Program start: July 1, 2019 | Program end: April 30, 2024

Subprojects:

Project 1: Employer Programs
e Project start: July 1, 2019 | Project end: July 16, 2021
e Project status: Yellow

Project 2: Work After Retirement (WAR)
e Project start: July 1, 2019 | Project end: July 27, 2021
e Project status:

Project 3: Salary Limit
e Project start: July 1, 2019 | Project end: May 28, 2021

e Project status: (Gfeen

Program statement:

SB 1049 is comprehensive legislation intended to address the increasing cost of
funding Oregon’s Public Employees Retirement System (PERS), reduce system
Unfunded Actuarial Liability (UAL) obligations, and provide relief to escalating
contribution rate increases for public employers. Implementation will occur across
five subprojects.

Project 4: Member Redirect
e Project start: July 1, 2019 | Project end: April 24, 2024

e Project status: Gféen

Project 5: Member Choice
e Project start: October 23, 2019 | Project end: August 4, 2021
e Project status: Yellow

For details regarding individual project status, please refer to the respective project
section(s) below.

Overall program status: RE@

The program status continues to be red. Member Redirect and WAR have long-term activities scheduled beyond the 2019-21 biennium.

The effort to complete and validate the conversion of duration-based schedules to work-effort based schedules is nearly complete. The results of
the schedule validation show that our projects are correctly resourced and the reported end dates are realistic and valid. All schedules are in
final Quality Check Point review and will be rebaselined once approved.

A WAR change request was approved by Steering Team that will extend the WAR project end date, turning this project red. Detailed planning is

in process, and details can be found in the WAR section of this report.

Of the remaining projects, two are green and two are yellow: Employer Programs, Member Choice. Employer Programs is refining the activities
in the schedule related to WP2 Azure cloud hosted environment to validate that it can be delivered within the current schedule. Member Choice
is validating that WP3 Earnings Rates and Validations Updates in jClarety can be delivered within the current schedule.
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Budget health: Réd

Member Redirect and WAR activities are planned beyond 2019-21 biennium, but 2021-2023 budget has not yet been approved. The chart below does not yet
reflect the WAR change request.

95060 B 1049 plementation Progra by Proje

Other Funds Lmt 19-21 Budget Actual to Date Projections 19-21 Total Variance |21-23 Policy Package | Program Cost
Salary Limit Project $ 1,422,027 | S 755,778 | $ 630,189 | S 1,385,967 | $§ 36,060 | $ - S 1,385,967
Work After Retirement Project $ 2,182,839 | S 1,476,631 | $ 597,337 | S 2,073,968 | S 108,871 | S - S 2,073,968
Member Redirect Project $ 21,040,133 | $ 14,562,905 | $ 4,147,254 | S 18,710,159 | S 2,329,974 S 22,477,797 | $ 41,187,956
Employer Programs Project $ 2,051,084 | S 859,933 | $ 1,142,396 | S 2,002,329 | S 48,755 | $ - S 2,002,329
Member Choice Project $ 2,337,814 | S 1,479,432 | $ 802,913 | S 2,282,345 | S 55,469 | $ - S 2,282,345
S 29,033,897 S 19,134,678 S 7,320,089 S 26,454,767 S 2,579,130 S 22,477,797 S 48,932,564

AFN
S 19,898,667

Schedule health: REd

Member Redirect and WAR have long-term work package implementation activities are scheduled beyond the 2019-21 biennium.
The Program and all projects have converted from duration-based schedules to work effort-based schedules with validated resource allocations. Quality Check
Point reviews of the schedules are in process, and once approved the schedules will be rebaselined.

Scope health: GFEeR

The program and project scope is understood and has been incorporated into program-level plans and schedules.

Quality Assurance activities:

e iQMS Deliverable 4.1.4 Quarterly QA Status and Improvement Report started on 12/9/2020 and completed on 2/8/2021.
¢ iQMS Deliverable 3.3.4 Periodic Quality Status Report started on 12/31/2020, due 3/16/2021.

e Work Effort-based schedules are in Quality Check Point review, due 2/25/2021.

Emerging concerns/needs/impacts:

e Resource constraints -Many SB 1049 resources appeared over-allocated in previous program and project schedules. This concern has
decreased as a result of to the data reflected in our new work-effort based schedules, and the associated risks will be downgraded once the
schedules are re-baselined.

Page 2 of 26




SB 1049 Implementation Program

Status Report for February 19, 2021 ‘

Program Risks and Mitigation

Listed below are the most critical risks for this project.

Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: SB 1049 Program Weekly Status Report

Risk Description

Mitigation and/or Contingency Plan

4 | Internal Staffing: Resource shifting, Monitor work assignments for SB Schedules have been updated to show true
competing priorities, or over allocation 1049 activities. Ensure on-time work effort for resources. This risk will be
impact the availability of dedicated completion and address/escalate if downgraded once the new work-effort based
project resources, or a key resource leaves being impacted by external duties. schedules are baselined.

PERS or is out for an extended period, Proactively negotiate time for critical
and/or staff experience levels are resources during specific SB 1049
inadequate. (Cross Project Effort) activities

38 | Schedule impact due to competing Coordinated schedule planning and Schedules have been updated to show true
resources: Critical resources are involved priorities within the Program and all work effort for resources. This risk will be
in multiple concurrent SB 1049 projects, projects; reassign other staff to help downgraded once the new work-effort based
limiting availability for individual projects cover absences or help offset extreme | schedules are baselined.

workload periods.
98 | Project Interdependencies: Project/Section Maintain clear and regular Example inter-dependencies include the

interdependencies can cause schedule
slippage, requirement adjustments,
and/or development rework.

communication between dependent
projects

Link dependencies together within
the project schedules

STRUTS upgrade with Member Redirect,
Member Choice, and Salary Limit. Most cross-
project work packages are dependent on
specific SB 1049 jClarety production
implementations.

Program Issues and Action Plans

Listed below are the most critical issues for this project.

For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: SB 1049 Program Weekly Status R

\[o)

No current issues

Resolution / Notes

Estimated
Resolution Date
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program information: Cross Project Effort Cross Project Effort objective:
Start: May 28, 2020 | End: TBD The Cross Project Effort is focused on technical tools, and extracts that
Project Manager: Susan K. Mundell are used across multiple SB 1049 projects. Originally, these efforts were

included as Work Packages within the individually impacted projects.

The scope of this effort has not changed, but the work has been

restructured to ensure it receives an appropriate level of coordination

and ensure the success of the necessary inter-project integrations.
Overall status: GFeen

Narrative: Business Requirements Documents have been completed for all work packages. Work Package 2.1: Individual Account Program (IAP)
Payment Recon was successfully deployed on 1/26/2021. The Effort Based project schedule is in Quality Check Point review. There are still two
outstanding work packages not fully scheduled. These are WP5: IAP Account Balance Comparison tool which is holding for approval from
Enterprise Information Services regarding the planned cloud based functionality and WP7.3 Payout Actuarial Extract which cannot be developed
before Member Redirect releases 10 and 11 are elaborated. A Change Request has been developed to remove WP8: Operations Technical Support
Tool SQL Upgrade from the SB 1049 scope as this work is more normal operations upgrades and not strictly related to SB 1049 work.

Schedule Deliverables and Milestones

Milestones Schedule

Actual /
Percent Baseline Forecast Finish
Milestone Complete Finish Date Date* Status/ Notes
WP2.1: IAP Payment Recon Short-Term Deployed | 100% 01/26/2021

Baselined Project Schedule

WP1.2: IAP Validator Tool Long-Term Deployed

WP5: PYE Invoicing Tool Deployed

WP2.2: IAP Payment Recon Long-Term Deployed

WP7.2 : Employer Actuarial Extract Deployed

WP4: IAP Adjustment Calculator Deployed

WP7.1: Non-Retired Actuarial Extract Deployed

WP3: IAP Divorce Tool Deployed

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late
Note: Future milestones exist and will be rotated in as the timing becomes more relevant.
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison
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SB 1049 Implementation Program

Status Report for February 19, 2021 Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

Project information: Employer Programs Project objective:
Project start: July 1, 2019 | Project end: July 16, 2021 The Employer Programs section of SB 1049 expands the requirements for
Project Manager: Joli Whitney the Employer Incentive Fund (EIF); and appropriates $100 million from

the General Fund to the Employer Incentive Fund; directs net proceeds
from Oregon Lottery Sports betting to the Employer Incentive Fund;
allows participating public employers who make larger than $10 million
deposits to side accounts to determine when they wish to have these
funds included in their employer rate assessment; and requires all public
employers to participate in the Unfunded Actuarial Liability Resolution
Program (UALRP).

Overall project status: Yellow

Project Narrative: The technical team has completed construction of the first work package (WP1 Migrate and Adapt ERPT), converting the
acquired Employer Rate Projection Tool (ERPT) from operating on an Oracle platform to the PERS standard SQL. Once this WP has been tested and
accepted, new business requirements will be implemented. Work is still in process to update the project schedule to reflect the project change
request (CR) approved by the SB 1049 Steering Team on 1/12/2021. The CR clearly defines the business requirements to be delivered within the
scope of the project and clarifies what work will occur in each of the two work packages.

The second work package (WP2) will move the new ERPT from the internal datacenter to an Azure cloud hosted environment. The team has been
in close contact with Microsoft to identify tasks and activities to achieve this new-to-PERS technology. Converting to this new platform has been
challenging to plan, but the path forward is becoming clearer.

The project health is anticipated to return to green status once the schedule updates to work package 2 have been completed and we validate the
new activities do not exceed the project’s baselined end date.

Employer Rate Projection Tool Work Packages WP2 ERPT Stakeholder Acceptance and Deployment to Cloud
WP1 Migrate and Adapt ERPT e Production Deployment Date: 6/17/2021
e Acceptance Quality Gate: 3/30/2021 (this WP will not be released e User Acceptance Testing with Employer Stakeholders
to production) e Cloud hosting

e Convert tool to use PERS standard platform
o0 Move from Oracle to SQL
¢ Enhance tool to meet PERS branding standards and add
disclaimer language

Page 7 of 26




SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Budget health: GF€eR
Employer Programs is currently within the budget allocated by the Legislature.

29560 SB1049 - Employer Programs Project

Expenses Budget Actual to Date Projections Total Variance

*Personal Services - PERS S 900,000 | $ 793,919 | S 105,416 | S 899,335 | § 665
General Overhead Allocation S 328,438 | S 199,270 | $ 117,447 | S 316,717 | S 11,721
Personal Services - SB1049 S 230,811 | S 147,423 | $ 59,002 | $ 206,425 | S 24,386
Office Expenses S 5,000 | § 77 | S 4,000 | $ 4,077 | S 923
IT Professional Services S 1,306,083 | S 507,280 | $ 787,195 | $ 1,294,475 | $ 11,608
Professional Services S 170,752 | S - S 170,752 | $ 170,752 | $§ -

IT Expendable Prop S 10,000 | $ 5,883 |$ 4,000 | $ 9,883 | $ 117
SB1049 Expenses S 2,051,084 | S 859,933 | 1,142,396 VS 2,002,329 | S 48,755

Project Total 2,951,084 1,653,852 1,247,812 $ 2,901,664

Average Monthly Spend (Burn Rate) 45,259.62 228,479.20
*Not included in SB1049 Expenses

Schedule health: Yellow

The updates to the project schedule to plan and estimate effort of the cloud deployment in WP2 are still in process. Also the updates to shift from a
duration to effort-based schedule are in final review. Once the WP2 plan is validated to be feasible within the baselined project end date, and the
quality check point of the effort based schedule is completed, the schedule health should return to green.

Scope health: GF€ER
The scope of the project is well understood.

Quality Assurance activities:

e Quality Check Point of the Draft Work Package Development documentation completed on 2/10/2021.
e Quality Check Point of the Effort Based Project Schedule will be completed on 2/25/2021.

e Quality Check Point of the WP2 Functional Design Specification document will begin on 2/26/2021.

Emerging concerns/needs/impacts:
e This project represents the first time PERS has deployed an application into a cloud hosted environment. As with all new processes, there may
be unanticipated obstacles or challenges to provide the tool in this new manner.
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SB 1049 Implementation Program

Status Report for February 19, 2021 Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison
High Level Project Risks and Mitigation

Listed below are the most critical risks for this project.
For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: Employer Programs Weekly Status Report

# Risk Description Mitigation and/or Contingency Plan Notes

8 | Level of Effort- The forecasted amount | » Request more resources from executive This risk will be re-evaluated once the
of work, timing, and complexity is sponsor or request scope change activities and tasks associated with the cloud
inaccurate or assumptions made that hosting of WP2 are better understood
are off base.

32 | Ability to Deliver Solution within the » Control scope of tool, create baseline This risk will also be re-evaluated once the
19-21 biennium- The employer rate schedule with new activities activities and tasks associated with the cloud
projection tool solution selected by the hosting of WP2 are better understood
team may not be fully delivered
within the 19-21 biennium.

Project Issues and Action Plans

Listed below are the most critical issues for this project.
For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: Employer Programs Weekly Status Report

Estimated

Resolution / Notes Resolution Date

No current issues
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘

Project Schedule Deliverables and Milestones

Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison

Milestones Schedule

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late
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Actual /
Percent Baseline Forecast
Milestone Complete | Finish Date Finish Date* Status/ Notes
Rebaseline Project Schedule 100% 9/29/2020 9/29/2020
Receive EIS Endorsement Memo 100% 9/30/2020 9/30/2020
EIF Application Closes (Window #2) 100% 12/1/2020 12/1/2020
WP1 Development Complete 100% 1/7/2021 1/29/2021
WP1 Business Functional Testing Complete 0% 1/28/2021
WP1 User Testing Complete 0% 3/4/2021 3/24/2021
WP1 Final Acceptance Quality Gate 0% 3/18/2021 3/30/2021
WP2 Development Complete 0% 4/8/2021
WP2 Business Functional Testing Complete 0% 4/28/2021
WP2 User Acceptance Testing Complete 0% 6/7/2021
WP2 Deployment Complete (ERPT Complete) 0% 6/17/2021
Launch UALRP 0% 6/17/2021
Project End 0% 7/16/2021




SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Project information: Work After Retirement (WAR) Project objective:
Project start: July 1, 2019 | Project end: 7/27/2021 Effective January 1, 2020, the Work After Retirement (WAR) sections of
Project Manager: Susan K. Mundell SB 1049 allow most service retirees to work unlimited hours for PERS

participating employers in calendar years 2020-2024 while retaining
their retirement benefit. It also requires employers to pay employer
contributions on retirees’ salary during that period.

Overall project status: REB

Project Narrative: WAR Work Package 3 (WP3): Retro Rate Change is nearly through development with the final Functional Validation Testing

steps being completed. Business Functional Testing (BFT) is scheduled to begin on 2/22/2021.

Transition of the WAR Work Package 1 suspended retiree records in the system from January 1, 2021 through to WAR Work Package 2
deployment on 11/19/2020 is nearly complete. There are 76 of the original 74,000 plus records left to adjust and move to the new wage code,
which puts this workload on track for the 2/26/2021 deadline.

Project Management focus has been to incorporate Deloitte D2.2.1 Project Management Plan recommendations and prepare schedule for second
baseline. The Effort Based schedule is in Quality Check Point review and will be rebaselined upon approval.

A change request was approved by the SB 1049 Steering Team and added Work Package 4 to the WAR project. This functionality is critical to
employer invoicing and was missed due to the Technical Debt issue of a lack of adequate general ledger technical documentation and a loss of
institutional knowledge. The narrow scope of WAR Work Package 4: Side Account Credit Allocation will be to have WAR receivables credit Side
Accounts in the same manner as active member receivables currently work.

WAR is in a red status due to the extension of the project with WAR Work Package 4: Side Account Credit Allocation. It will stay red until the
scheduled is rebaselined and the budget is finalized for this additional workload.

Work Packages:

Work Package 1: Suspend DTL2-07 Retiree Wage Codes - Short-term Work Package 3: Retro Rate Change - Long-term

e Production Deployment Date: 12/19/2019 (Complete) e Production Deployment Date: 5/13/2021
Initial Development and Unit Testing completed 1/29/2021
Functional Validation Testing will be completed on 2/19/2021
Business Functional Testing is scheduled to begin on 2/22/2021
User Acceptance Testing is scheduled to begin on 3/8/2021

Work Package 2: New Wage Codes with General Ledger Integration -
Long-term
e Production Deployment Date: 11/19/2020 (Complete)

Work Package 4: Side Account Credit Allocation
e New work packaged added from CR29560 WAR-05
e Schedule, Budget and Resources are being determined
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Budget health: REB
The additional budget needed for WAR work package 4 is not yet reflected in this chart.

29560 SB1049 - Work After Retirement (WAR) Project

Expenses Budget Actual to Date Projections Total Variance
*Personal Services - PERS S 1,214,174 | S 1,158,908 | S 52,184 | S 1,211,092 | S 3,082
General Overhead Allocation S 637,166 | $ 398,540 | $ 238,544 | $ 637,084 | $ 82
Personal Services - SB1049 S 462,087 | $ 295,671 | S 118,827 | S 414,498 | $ 47,589
Office Expenses S 2,194 | S 97 | S 500 | $ 597 | $ 1,597
Professional Services S 140,000 | S 131,000 | S - S 131,000 | S 9,000
IT Professional Services S 931,392 | $ 645,787 | S 236,466 | S 882,253 | $ 49,139
IT Expendable Property S 10,000 | $ 5,536 | S 3,000 | S 8,536 | S 1,464
SB 1049 Total Expenses S 2,182,839 1,476,631 | S 597,337 | S 2,073,968 | $§ 108,871

Project Total 3,397,013 2,635,539 649,521 3,285,060 111,953
Average Monthly Spend (Burn Rate) 82,035.04 99,556.17

*Not included in SB1049 expenses

Schedule Health: REB

The schedule for WAR Work Package 4: Side Account Credit Allocation is under construction. The effort based schedule tells us that the WAR
Work Package 4 cannot begin before July 2021 based on the allocation of the resources, which will extend the current project end date.

Scope health: REB

The project scope is expanding due to the change request that created Work Package 4: Side Account Credit Allocation. Detailed planning is in
process.

Quality Assurance activities:

¢ A Quality Check Point review was completed on 1/29/2021 for contractual deliverable D1.0.17 Contractor Support Log.

e A Punch List review was completed on 2/8/2021 for the Effort Based WAR Project Schedule.

¢ A Quality Check Point review is in progress for the Effort Based WAR Project Schedule. This is due for completion on 2/25/2021.

Emerging concerns/needs/impacts:

e Increased Scope for WAR Work Package 4: Side Account Credit Allocations will extend the WAR schedule beyond the end of the 2019 / 2021
biennium. Competing priorities among the projects will make it difficult to fit in this new workload without creating conflict between projects
and releases. The effort based program schedule shows that there is bandwidth starting in July to manage this additional scope.
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘

High Level Project Risks and Mitigation

Listed below are the most critical risks for this project.

Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: WAR Weekly Status Report

Risk Description

Mitigation and/or Contingency Plan

jClarety general ledger processes are

Complexity of Effort: The forecasted >

amount of work, timing, available >
o | documentation and complexity is

inaccurate or assumptions made that

are off base. >

Schedule additional time to verify complex code.

Use iterative development to reverse engineer the
General Ledger code to meet Business need.

extremely complex and difficult to code
within. Side Account Credit Allocation
will be coding within jClarety general

Ensure effective inter-team project communication. | ledger.

Project Issues and Action Plans

Listed below are the most critical issues for this project.
For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: WAR Weekly Status Report

Risk Description

Mitigation and/or Contingency Plan

Notes

Realized Risk #8: Schedule Delay or Re- » Close partnership with Release Manager to Change request CR29560 WAR -05 has
Baseline Planning: The project schedule ensure continued measurable progress fits been approved by the SB 1049 Steering
does not have capacity for all scope needed within schedule perimeters. Team. This CR created additional scope
g | and is delayed or requires a re-baseline. > Additional pl_anning and regular forward-looking | ;14 is now WAR WP4: Side Account
schedule review. Credit Allocation. The project will be red
until the schedule for this workload is
developed and rebaselined.
Realized Risk #9: Project Budget Not » Plan to request additional funds. The same CR as listed in Risk 1 is being
o | Sufficient: The approved project budgetis | 5 Look for cost savings to fund additional developed to fix the side account for
not sufficient to cover all required workload. retired members to work as it does for
expenses. > Ensure effective communication with LFO. Active members.
Realized Risk #84: Project Scope: Change > Closely follow the documented CR process to Change request CR29560 WAR -05 has
Requests adding additional scope to project ensure any additional scope is necessary for the | been approved by the SB 1049 Steering
10 resulting in requiring additional effort success of the project. Team adding additional scope to the WAR
from resources, changes to the baselined . Project.
schedule and/or additional required
funding. O

Page 13 of 26


file://///PPN018/AGENCY/PMO/Projects/Active/29560-%20SB1049%20Implementation%20Program/WAR%20Project/4%20%20Executing/0-Status%20Reports/1-Weekly%20Status%20Reports/2020
file://///PPN018/AGENCY/PMO/Projects/Active/29560-%20SB1049%20Implementation%20Program/WAR%20Project/4%20%20Executing/0-Status%20Reports/1-Weekly%20Status%20Reports/2020

SB 1049 Implementation Program

Status Report for February 19, 2021 Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

Project Schedule Deliverables and Milestones
Milestones Schedule

Actual /
Percent Baseline Forecast
Milestone Complete | Finish Date | Finish Date* Status/ Notes

WP1 - Phase Closure Complete 100% 2/13/2020 2/13/2020
WP3 - Initial Development Began 100% | 11/13/2020 11/13/2020
WP2 - Deployment Complete 100% | 10/22/2020 11/19/2020
WP3 - Development Complete 0% 2/3/2021
WAR - Re-baselined Project Schedule 0%
WP3 - Business Functional Testing (BFT) Complete 0% 3/11/2021
WP3 - Ready for User Acceptance Testing (UAT) Quality Gate 0% 4/1/2021
WP3 - User Acceptance Testing Complete 0% 4/1/2021
WP3 - Quality Assurance Testing Complete 0% 4/1/2021
WP3 - Move to Production Quality Gate Complete 0% 4/16/2021
WP3 - Deployment Complete 0% 4/22/2021
WP3 - Phase Closure Complete 0% 6/4/2021
WP4 - Milestones TBD 0%

WAR Project Complete 0% 8/6/2021 New scope will extend this date.

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late

The SB 1049 Steering Team has approved the schedule changes above. Conversion from a duration-based schedule to an effort-based schedule
is complete. This schedule is in Quality Check Point review and, once approved, will be re-baselined returning the WP3 milestones to green.
WP4 milestones will be added once the detailed schedule is developed.
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Project information: Salary Limit Project objective:
Project start: 7/01/ 2019 | Project end: 5/28/2021 The Salary Limit Project is necessary because SB 1049 redefined
Project Manager: Bruce Rosenblatt “salary,” which changes the calculation method for Final Average

Salary, and contributions for members with subject salary greater
than $195,000. This limit is on salary for plan purposes, and is not a
salary cap. The Salary Limit was adjusted for the Consumer Price
Index, on 1/04/2021. The redefinition impacts the data and business
processes used by diverse teams at PERS, including Benefit
Calculations, Member Estimates, Data Verifications, Employer Data
Reporting, and Account Data Reviews and Reporting.

Overall project status: GF€en

Project Narrative: The 2020 Salary Limit Project is comprised of four Work Packages. Work Package 1 (WP1) delivered a short-term solution in
2019, delivering new reports so PERS can manually report on impacted members and their employers for Tier 1/Tier 2, and Oregon Public Service
Retirement Plan. Work Package 2 (WP2) implemented a Data Change Request on 1/23/2020 to post the 2020 limit. Work Package 3 (WP3) provided
entry screens, and approval roles, to record annual salary limit changes and effective dates for all plans. Work Package 4 (WP4) addresses the
proration processes for partial year activities, and introduces Calculation Alert Messages on application screens.

Work Packages:

Work Package 3: User screens to record annual salary limit, adding Work Package 4 - Enhances proration work processes when partial
Tierl to messages for Salary Limit, similar to Tier2 and Oregon Public year calculations may apply - Long-term
Service Retirement Plan - Long-term e Production Deployment Date: 5/13/2021
e Production Deployment Date: 11/19/2020 (Complete) e Reviewed Centralized Data Management reports, and
e Completed the annual salary limit change, to reflect the continued User Acceptance Testing for key selected reports
Consumer Price Index adjustment to the salary limit e  Will begin WP4 Business Functional Testing on 2/22/2021,
e The change was posted on 1/04/2021, using the new and provide test scenarios to business users for review
screens and security roles delivered with WP3 e  WP4 User Acceptance Testing will start on 3/26/2021

¢ The Communications Team published revisions to websites
and sent GovDelivery emails to 6,000 recipients, as formal
notice to employers that the salary limit was changing
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Budget Health:|GFeeR
Salary Limit Project budget projections are currently lower than the budget allocated by the Legislature.

29560 SB1049 - Salary Limit

Expenses Budget Actual to Date Projections Total Variance
*Personal Services - PERS S 1,000,000 | $ 971,401 | $ 25,000 | $ 996,401 | S 3,599
General Overhead Allocation S 318,583 | S 199,270 | $§ 119,233 | $ 318,503 | S 80
Personal Services - SB1049 S 232,356 | $ 147,423 | S 58,999 | $ 206,422 | S 25,934
Services and Supplies S 147,088 | $ 131,240 | $ 15,500 | $ 146,740 | S 348
IT Professional Services S 714,000 | S 272,309 | S 432,457 | $ 704,766 | $ 9,234
IT Expendable Prop S 10,000 | $ 5,536 | S 4,000 | $ 9,536 | $ 464
SB1049 Total Expenses S 1,422,027 | $ 755,778 | $ 630,189 | S 1,385,967 | S 36,060

Project Total 1,727,179 655,189
Average Monthly Spend (Burn Rate) 44,457.52 90,027.00
*Not included in SB1049 Expenses

Schedule health: GF€eR

The project is proceeding per the schedule approved by the SB 1049 Steering Team. Conversion from a duration-base schedule to an effort-based
schedule is complete. This revised schedule is completing Quality Check Point review, and will be re-baselined immediately after approval.

Scope health: GFeeR
The project scope is understood for all releases.

Quality Assurance activities:
e The Salary Limit Project Schedule was submitted for Quality Check Point on 2/17/2021, due 2/25/2021.
e The Functional Design Specification document is scheduled for formal approval by the end of Business Function Testing (BFT) on 3/19/2021

Emerging concerns/needs/impacts:
e No emerging concerns
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SB 1049 Implementation Program

Status Report for February 19, 2021 Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

High Level Project Risks and Mitigation

Listed below are the most critical risks for this project.
For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: Salary Limit Weekly Status Report

# Risk Description Mitigation and/or Contingency Plan

87 | Lack of Backup for Associate » Managers will train additional subject Subject matter experts have the business
Product Owners'’ role, to support SB matter experts for regression testing, so that | experience, and can be introduced to the
1049 and Production potential operations activities do not impact | testing tools and procedures, so they can use

the User Acceptance Testing schedule their business experience to participate in

testing activities as required

Project Issues and Action Plans

Listed below are the most critical issues for this project.
For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: Salary Limit Weekly Status Report

Estimated

Resolution / Notes Resolution Date

No current issues
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘

Project Schedule Deliverables and Milestones

Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

Milestones Schedule

Actual /
Percent Baseline Finish Forecast
Milestone Complete Date Finish Date* Status/ Notes
WP2 - Post New Salary Limit - Release to Production 100% 1/23/2020 1/23/2020
WP3 - Requirements Complete 100% 3/13/2020 3/13/2020
Change Request Approval (SL_01) 100% 5/15/2020 5/15/2020
Baseline the project schedule 100% 6/17/2020 6/17/2020
WP4 - Requirements Complete 100% 7/14/2020 7/14/2020
WP3 - Development Complete 100% 8/14/2020 8/14/2020
WP3 - Business Function Testing (BFT) Complete 100% 9/04/2020 9/02/2020
WP3 - User Acceptance Testing (UAT) Complete 100% 9/04/2020 11/13/2020
WP3 - Deployment Complete 100% 10/22/2020 11/19/2020
WP4 - Signoff User Stories & Acceptance Criteria Complete 100% 8/18/2020 11/17/2020
WP4 - Development Complete 100% 1/19/2021 2/19/2021
WP4 - Business Function Testing (BFT) Complete 0% 2/09/2021
WP4 - User Acceptance Testing (UAT) Complete 0% 3/23/2021 5/07/2021
WP4 - Deployment Complete 0% 4/01/2021 5/13/2021
Project Complete 0% 4/15/2021 5/28/2021

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late

The SB 1049 Steering Team has approved the schedule changes above. Conversion from a duration-based schedule to an effort-based schedule
is complete. This schedule is in Quality Check Point review and, once approved, will be re-baselined returning these milestones to green.
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison

Project information: Member Redirect

Project start: July 1, 2019 | Project end: April 24, 2024
Project Manager: Chris Yu

Overall project status: GF€en

Project objective:

Effective July 1, 2020 this section of the bill redirects a portion of
member contributions to a new Employee Pension Stability Account
(EPSA) when the funded status of the plan is below 90% and the
member’s monthly salary is more than $2,500.

Project Narrative: The overall project health is green and progressing on schedule. The current priority is to conduct User Acceptance Testing for
work package 3.1 (EPSA Earnings) and work package 3.2 (Member Annual Statement Extract), which began on 2/19/2021. Two fast track releases
were created to address defects from WP5.2 (Online Member Services User Interface). One was deployed 2/11/2021, and one will be deployed

2/25/2021.

In addition, a change request was approved to move the deployment date of work package 12 (Full EPSA Screen Setup) from 12/23/2022 to

6/24/2021.

Conversion from a duration-base schedule to an effort-based schedule is complete. This schedule was submitted for Quality Check Point review

on 2/17/2021 will be re-baselined immediately afterwards.

Work Packages:

Work Package 3.1 EPSA Earnings - Long-Term
e Production Deployment Date: 3/23/2021
e Business Functional Testing was completed on 2/5/2021

e User Acceptance Testing began on 2/19/2021 and will be
completed by 3/19/2021

Work Package 4.2 EPSA Earnings - Long-Term
e Production Deployment Date: 6/24/2021
e Business Requirements Document completed on 12/30/2020

e Construction will begin on 3/3/2021 and continue towards the
completion date of 4/15/2021

Work Package 3.2 Member Annual Statement Extract- Long-Term
e Production Deployment Date: 3/23/2021
e Business Functional Testing was completed on 2/5/2021

e User Acceptance Testing began on 2/19/2021 and will be
completed by 3/19/2021

Work Package 12 EPSA Earnings - Long-Term
e Production Deployment Date: 6/24/2021
e Business Requirements Document was completed on 2/8/2021

e Construction will begin on 3/3/2021 and continue towards the
completion date of 4/15/2021

Additional long-term work packages exist. See the Milestones Schedule for
a complete list of work packages
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SB 1049 Implementation Program

Status Report for February 19, 2021 Executive Sponsor: Kevin Olineck
Program Manager: Christa Harrison

Budget health: GF€8R The project is below budget for the current biennium. The issue of additional budget needed for work beyond the current
biennium is being tracked at the program level.
29560 SB1049 - Member Redirect Project

Expenses Budget Actual to Date Projections Total Variance
*Personal Services - PERS S 1,370,000 | $ 1,342,992 | $ 27,008 | S 1,370,000 | $ -
General Overhead Allocation S 4,778,742 | S 2,989,051 | S 1,788,471 | $ 4,777,522 | $ 1,220
Personal Services - SB1049 S 4,111,180 | S 2,212,473 | § 666,322 | $ 2,878,795 | S 1,232,385
Services and Supplies S 826,890 | $ 463,673 | $ 316,458 | S 780,131 | $ 46,759
IT Professional Services S 10,923,321 | $ 8,615,336 | S 1,260,003‘ S 9,875,339 | § 1,047,982
IT Expendable Property S 200,000 | S 88,573 | S 110,000 | S 198,573 | $ 1,427
Data Processing Hardware S 200,000 | $ 193,798 | $ 6,000 | S 199,798 | S 202
SB1049 Total Expenses S 21,040,133 | S 14,562,904 | $ 4,147,254 | S 18,710,158 | S 2,329,975

Project Total 22,410,133 15,905,896 4,174,262 $ 20,080,158 2,329,975

Average Monthly Spend (Burn Rate) 809,050.24 691,209.00
*Not included in SB1049 Expenses

Schedule Health: GF€ER

The current project tasks are on schedule for all current milestone dates.
The issue of long-term work packages scheduled beyond the 2019-21 biennium are being tracked at the program level.

Scope health: GFEeR
The project scope is understood for all releases.

Quality Assurance activities:
e The Quality Gate Meeting for Fast Track 9.6.1 (Online Member Services User Interface) was completed on 2/10/2021.
e The Member Redirect Project Schedule was submitted for Quality Check Point on 2/17/2021, due 2/25/2021.

Emerging concerns/needs/impacts:
o 9.7.0 Release on 3/23/2021 is a combined release with Member Choice. Both project teams are monitoring issues and milestones that could
have an impact to work package 3.1 (EPSA Earnings) and work package 3.2 (Member Annual Statement Extract).
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

High Level Project Risks and Mitigation

Listed below are the most critical risks for this project.
For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: Member Redirect Weekly Status Report

# Risk Description | Mitigation and/or Contingency Plan | Notes

66 | WP5.2 Quality Risk: Due to multiple » Continue to monitor and resolve any The deployment was completed on schedule
defects, there is a quality risk that identified critical defects for 1/21/2021. Fast track release 9.6.0FT2 is
can impact external users on Online currently in UAT and will deploy on
Member Services 2/25/2021 to resolve defects from this

deployment

67 | Release 9.7.0 Environment Risk: The » The project manager and release manager | UAT is scheduled to begin on 2/19/2021 and
UAT for WP3.1 and 3.2 will require will identify and mitigate any be completed on 3/19/2021
multiple environments environment issues with the Systems

Analyst

Project Issues and Action Plans

Listed below are the most critical issues for this project.
For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: Member Redirect Weekly Status Report

Estimated

Resolution / Notes Resolution Date
11 | Risk 66 WP5.2 Defects: There were some production A release will deploy on 2/25/2021 to resolve this issue. It 2/25/2021
defects from this release that also have impact to the | is currently in UAT and on track for completion
WAR project. This issue will be tracked as a Member
Redirect Issue and resolution.
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison

Project Schedule Deliverables and Milestones

Milestones Schedule

Actual /
Percent Baseline Forecast
Milestone Complete | Finish Date Finish Date* Status/ Notes

WP4.1 - EPSA Minimum Salary 100% 6/24/2021 12/22/2021
WP 5.2 - Online Member Services User Interface 100% 1/26/2021 1/21/2021
WP2.1 - Tool for IAP Earnings Data 100% 1/26/2021 1/26/2021
WP3.1 - EPSA Earnings 0% 3/23/2021
WP3.2 - Member Annual Statement Extract 0% 3/23/2021
WP4.2 - EPSA Transaction Display 0% 6/24/2021
WP12 - Full EPSA Set up screen 0% | 12/21/2023 gferelﬁ;g%.tjaﬁ?rg‘ﬁeggz SB1049
WP5 - Voluntary Contribution maintenance 0% 10/29/2021
WP6 - EPSA Retirement 0% 1/27/2022
WP7 - EPSA Divorce 0% 4/28/2022
WPS - Pre-Retirement Death 0% 7/28/2022
WP9 - Withdrawals 0% 11/17/2022
WP10 - Post-Retirement Death 0% 3/31/2023
WP11 - Maintaining Benefits 0% 8/24/2023
Migration Finalization 0% 3/29/2024
Project Complete 0% 4/24/2024

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Project information: Member Choice

Project start: October 23, 2019 | Project end: August 4, 2021
Project Manager: Joli Whitney

Overall project status: Yellow

Project objective:

The Member Choice sections of SB 1049 give members a say in how their
Individual Account Program (IAP) accounts will be invested. Members’
regular IAP accounts are currently allocated to Target-Date Funds (TDF)
based on their year of birth. Beginning with calendar year 2021,
members will be able to elect a TDF other than the default TDF.

Project Narrative: Work package 2.1 (WP2.1 Online Member Services and jClarety Enhancements) continues to move towards an on-time
production deployment. Business Functional Testing was delayed to resolve errors encountered during a code merge with a prior production
release, but User Acceptance Testing had sufficient time planned to absorb this delay. Technical review of the third and final work package (WP3
Earnings Rates and Validations Updates in jClarety) has been completed and the estimated level of effort required to deliver all of the requested
functionality is much larger than originally estimated. A project change request (CR) is in process to request a reduction in scope and address some
known defects. This change will still satisfy the minimum requirements needed for SB 1049 and allow the project to complete on time. The CR to
make this change will be presented to the SB 1049 Steering Team on February 23.

Short-term Solutions (to meet 1/1/2021 Member Choice effective date)
WP1: Member Election - Short-term
WP1.1 Online Election
e Production Deployment Date: 8/20/2020 (Complete)

WP1.2 Voya’s updates to website and nightly sweep program
e Production Deployment Date: 1/19/2021 (Complete)

WP1.3 PERS paper form election process including workflow
e Production Deployment Date: 8/12/2020 (Complete)

WP1.4 Development of new reports (to Voya and internal)
e Production Deployment Date 9/29/2020 (Complete)

WP2- Refining TDF Processes - Long-term
WP2.1 -Online Member Services and jClarety Enhancements
e Production Deployment Date: 3/23/2021

WP2.2 Central Data Management Reports

e Production Deployment Date: 5/27/2021

e Reports for Financial Reporting Services which have a
dependency on status data delivered in WP2.1

WP3- Earnings Rates and Validations Updates in jClarety - Long-term
e Production Deployment Date: 6/24/2021
¢ De-scoping CR is in process for this work package
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Budget health: GF€eR

Member Choice Project is currently within the budget allocated by the Legislature.
29560 SB1049 - Member Choice Project Budget

Expenses Budget Actual to Date Projections Total Variance
*Personal Services - PERS S 860,000 | S 851,847 | $ 6,764 | S 858,611 | § 1,389
General Overhead Allocation S 318,583 | $ 199,270 | S 117,197 | S 316,467 | S 2,116
Personal Services - SB1049 S 311,193 | $ 147,423 | S 105,429 | S 252,852 | S 58,341
Office Expenses S 1,500 | S 1,163 | $ 200 | S 1,363 | S 137
Professional Services 251,198 | S 280,000 - S 280,000 | $ (28,802)
IT Professional Services S 1,449,000 | $ 846,040 | S 579,587‘ S 1,425,627 | $ 23,373
IT Expendable Prop S 6,340 | S 5535 | S 500 | $ 6,035 | $ 305
SB1049 Total Expenses S 2,337,814 | $ 1,479,431 | S 802,913 | $ 2,282,344 | §

Project Total 2,331,278 809,677
Average Monthly Spend (Burn Rate) 82,190.62 133,818.83

*Not included in SB1049 Expenses

Schedule Health: Yellow

With the updated work estimates for the final work package to be delivered by the project end date, the project schedule is in jeopardy. A change
request is in process to reduce the scope of WP3 to realign with the remaining project schedule. The final review of the effort-based project
schedule is in Quality Check Point to complete by 2/25/2021.

Scope health: Yellow

Updated work estimates indicate the scope of WP3 is too large to deliver by the project end date. A CR to reduce scope of WP3 is in process to
present to Steering Team for consideration on 2/23/2021.

Quality Assurance activities:
e Quality Check Point of the System Design Specification Document for WP3 was completed on 2/8/2021.
e Quality Check Point of the Effort Based Project Schedule is scheduled to be completed on 2/25/2021.

Emerging concerns/needs/impacts:
e No emerging concerns
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SB 1049 Implementation Program

Program Manager: Christa Harrison

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

High Level Project Risks and Mitigation

Listed below are the most critical risks for this project.

For the complete Risk Log, please see the Risk Log tab in the most recent weekly status report: Member Choice Weekly Status Report
# Risk Description Mitigation and/or Contingency Plan Notes

17 | Competing SB 1049 Resources: Critical | » Coordinated schedule planning with Schedule has been updated to show true work

resources are involved in multiple Program Manager and other Project effort for resources. This risk will be
concurrent SB 1049 projects, limiting Managers; reassign staff to cover downgraded once the new work-effort based
availability for individual projects absences or offset peak workload periods. | schedules are baselined.

18 | Critical Resources Allocated tonon-SB | > Reassign non-SB 1049 work to operational | This risk will be downgraded once the new
1049 Work: Critical SB 1049 resources resources not working on SB 1049. work-effort based schedules are baselined.
are allocated to non-SB 1049 work,
impacting availability for SB 1049
work and causing schedule delays

43 | OMS Ul Upgrade/Struts Impact toBFT | » Closely monitor the progress of Business | Business Functional Testing has taken longer

Timeline- New Online Member Functional Testing and request additional | than planned, but the team anticipates that
Services code to update the user resources if necessary to complete work User Acceptance Testing will still complete on
interface will be deployed in a on time to meet combined release schedule.

January release while WP2.1is in schedule,

Business Functional Testing. This
may require more time for regression
testing than is available

Project Issues and Action Plans

Listed below are the most critical issues for this project.
For the complete Issue Log, please see the Issue Log tab in the most recent weekly status report: Member Choice Weekly Status Report

Estimated
Resolution
Resolution / Notes Date

Overlapping Work Packages- WP closing and | The CR to reduce scope of WP3 will mitigate this issue as there will be 3/12/2021
starting tasks have become too closely much less work planned in the next work package. This issue will be

scheduled so they now overlap causing resolved once the CR is approved and the schedule for WP3 is updated

resources to be stretched to reflect the new work.
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SB 1049 Implementation Program

Status Report for February 19, 2021 ‘ Executive Sponsor: Kevin Olineck

Program Manager: Christa Harrison

Project Schedule Deliverables and Milestones
Milestones Schedule

Actual /
Percent Baseline Forecast
Milestone Complete | Finish Date Finish Date* Status/ Notes
Member Choice TDFs Effective (Legislative deadline) 100% 1/1/2021 1/1/2021
WP2.1 Development Complete 100% 1/5/2021 1/8/2021
WP2.1 Business Functional Testing Complete 0% 1/26/2021
WP2.1 User Acceptance Testing Complete 0% 2/4/2021
WP2.1 Deployment Complete 0% 2/23/2021
WP3 Development Complete 0% 5/4/2021
WP3 Business Functional Testing Complete 0% 5/24/2021
WP3 User Acceptance Testing Complete 0% 6/23/2021

WP3 Deployment Complete 0% 6/30/2021

Project Close 0% 8/4/2021

*Finish Date Color: Green = on Schedule, Yellow = in Jeopardy, Red = Late

The SB 1049 Steering Team has approved the schedule changes above. Conversion from a duration-based schedule to an effort-based schedule
is complete. This schedule is in Quality Check Point review and, once approved, will be re-baselined returning these milestones to green.
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Attachment 2

Senate Bill (SB) 1049 Implementation Road Map

2019-2021 Biennium
2019 _ _ _ _ _ 2020 _ _ _ _ _ 2021

JUL AUG SEP | OCT : NOV : DEC JAN | FEB : MAR : APR : MAY : JUN @ JUL @ AUG : SEP : OCT : NOV : DEC JAN | FEB : MAR : APR MAY JUN
r 7/1/19 Effectlve Date : : : : : ‘e 8/6/20 Employer Rate PrOJectlon Tool (ERPT) Assessment Complete
§ 0 9/3/19 - Employer Incentlve Fund (EIF) Appllcatlon #1 Opens ; : : :
Employer | | | | | | | | | | : 0 12/1/20 EIF Appllcatlon #2 Closes
S Programs e ”/27/19 EIF App“cat'on #1 Closes 3/30/21 - Work Package (WP) 1 Migrate and Adapt ERPT—»-
. 12/2/19 - BIF Appllcatlon #2 Opens 6/17/21 - WP2 ERPT Stakeholder Acceptance and Deployment —>e
e 12/24/19 - Work Package (WP) 1 - Short Term : : : :
: : : . : ® 11/19/20 - WP3 User Screens to Record
' n : Annual Salary Limit - Long Term
: : : : : ¢ 1/1/20 - Effective Date : : : : : : : _ _ _ :
Salary 5 5 5 5 5 | 5 5 | | | 5 5 ' 5/13/21 - WP4 Proration Reports and Workfl Long T
Limit : : : : : ®1/24/20 - WP2 Post 2020 Salary Limit - Long Term : : roration Keports and Worktiow —Long ferm—e
5/28/21 - Project Close e
: : : : : : ® 11/19/20 - WP2 New Wage Codes with General Ledger
® 12/19/19 - Work Package (WP) 1 Retlree Wages Suspended Short Term : : (GL) Integration - Long Term
' : : : : . . . . . . . .
Y : : : : : o1/1/2o Effectlve Date 5 : : : : :
- ) Work After : : : : : : 5/13/21 - WP3 Retro Rate Change - Long Term—,
! g Retirement : : : : : : . . . 3
6/18/20 - Work Package (WP) 1 Employee Pension Stability Account ® 9/22/20 - Voluntary Contributions Initial Functionality — Long Term
Set Up/Batch/General Ledger - Short Term 5 5 : '
° 10/30/2O WP2.2 IAP Forecaster Tool - non-jClarety - Long Term
LAY = SIS Datej ® 11/19/20 - Voluntary Contributions Final
@/’ Member : : : : : : : : : : : : : : : Functionality Release - Long Term :
Redirect : : : : : : : : ' ) . : :
1/21/21 = WP5.2 Online Member Services User Interface - Long Term »e : e 3/23/21 - WP3 EPSA
: : : : Earnings -
1/26/21 - WP2 TIED SSIS - Non-jClarety — Long Term >o 5 g Long Tgerm
_ _ _ _ . _ 6/24/21 WP4. 2 EPSA Dlsplay, and WP12 FuIl EPSA Set up Screen - Long Term —>e
® 10/23/19 - Project Kick Off 8/19/20 Member Choice Notification —+ : : : : :
: : 5/’]5/20 Member Annua| Statements (MAS) F|yer Commun|cat|on j . 8/20/20 - Work PaCkage (WP) 1 Online Member SerV|CeS (OMS) Changes Deployed
O---. Memb : : : : : : : : : : : : o<—>e 9/I- 30/20 Election Period : : :
@ C::;'C:r g g g g g g g g g g g g r r - : « 1/1/21 - Effective Date
e : : : : : : : : : : : : 3/23/21 ~ WP2 OMS & JCIarety Enhancements - Long Term —»e :
: : : : : : : : : : : : : : 5/1/21 — Member Choice reflected in MAS —@ :
6/24/21 - WP3 Earnings Rates and Validation Updates - Long Term —>e
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2021-2023 Biennium

PROJECTS JUL : AUG : SEP : OCT : NOV : DEC JAN | FEB : MAR : APR : MAY : JUN : JUL : AUG : SEP : OCT : NOV : DEC JAN | FEB : MAR : APR : MAY :@ JUN
Employer e 7/16/21 - Project Close
~ Programs
£ . ’ 5 5 5
- V- UL LR 7/27/21 . Project .Close
. [ J -
PP Retirement . . : .
e 10/28/21 - WP5 Voluntary Contribution Maintenance - Long Term ® 11/17/22 - WP9 Withdrawals - Long Term
@/* Member . ,1/27/22 - WP6 EPSA Retirement —vLong Tevrm 3/3?/23 - WP1O Post'—Retirement Death - Long'Term _i
Redirect e 4/28/22 - WP7 EPSA Divorce - Long Term :
e 7/28/22 — WP8 Pre-Retirement Death - Long Term
o T T R
@-' Member - @ 8/4/21 - Project Close :
Choice : : : :
oo

2023-2025 Biennium

PROJECTS JUL | AUG : SEP : OCT : NOV : DEC JAN | FEB | MAR : APR : MAY @ JUN : JUL @ AUG : SEP : OCT : NOV : DEC JAN | FEB : MAR : APR @ MAY : JUN

e 3/24/23 — WP11 Maintaining Benefits — Long Term

Member
@/} Redirect

e 3/29/24 - Migration Finalization

® 4/24/24 - Project Close
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80th Oregon Legislative Assembly — 2019 Regular Session

HB 5032 BUDGET REPORT and MEASURE SUMMARY

Joint Committee On Ways and Means

Prepared By: Patrick Heath, Department of Administrative Services
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Public Employees Retirement System
2019-21
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Budget Summary*

2017-19 Legislatively 2019-21 Current Service 2019-21 Committee Committee Change from 2017-19 Leg.

Approved Budgetm Level Recommendation Approved
S Change % Change

Other Funds Limited S 101,657,012 S 105,912,270 S 163,356,188 S 61,699,176 60.7%
Other Funds Nonlimited S 10,994,171,000 S 12,493,087,721 S 12,504,627,192 S 1,510,456,192 13.7%
Total S 11,095,828,012 S 12,598,999,991 S 12,667,983,380 S 1,572,155,368 14.2%
Position Summary

Authorized Positions 379 369 419 40

Full-time Equivalent (FTE) positions 375.18 369.00 414.32 39.14

@ Includes adjustments through December 2018
" Excludes Capital Construction expenditures

Summary of Revenue Changes

The benefit trusts that the Public Employees Retirement System (PERS) administers are funded primarily through a combination of earnings
generated on the investment of trust assets by the Oregon Investment Council and from employer or employee contributions. PERS projects
$10.2 billion in investment earnings and $4.6 billion in retirement system contributions for all benefit programs in the 2019-21 biennium. For
purposes of assessing system funded status, the PERS Board currently assumes the Oregon Investment Council (OIC) will earn net returns of 7.2
percent per year. The 10-year average return totals 9.46 percent as of December 31, 2018, however, more recent returns have missed the
assumed rate. In 2018 the Oregon Public Employees Retirement Fund earned 0.48 percent for the year. When earnings on the fund are
projected to fall short of the assumed rate of return, employer rates increase to make up the difference in order to preserve the funded status
of the system. For the last several biennia, the PERS Board has reduced the assumed earnings rate of the PERS Fund to better reflect historical
performance and predicted investment returns of the PERS Fund.

The employer or employee contributions budgeted for the PERS trusts come in the form of employer rates to fund the Tier 1, Tier 2, Oregon
Public Service Retirement Program (OPSRP), and PERS Health Insurance Programs (PHIP) benefits. Employer payroll rates for 2019-21 were
adopted by the PERS Board in October 2018. System wide, the rates the Board adopted increased collared net pension rates from 17.51 percent
of payroll for Tier 1 / Tier 2 in 2017-19 to 22.00 percent of payroll in 2019-21; and increased from 11.00 percent of payroll for OSPSRP General
Service in 2017-19 to 15.65 percent of payroll in 2019-21. Employer rates do not include costs for the Individual Account Program or debt
service costs for pension obligation bonds. Although the 2019 Legislature passed Senate Bill 1049, which is expected to reduce employer rates
by an average of 5.43 percent below where they would otherwise be, these changes are not anticipated to be reflected in employer rates until

HB 5032
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the 2021-23 biennium. Rates vary by employer based on factors including their employee demographics, their pre-funding any liability via side
accounts, or their participation in a rate pool.

The PERS Health Insurance Program (PHIP) is funded via a combination of employer rates, earnings on the PERS Fund, insurance premiums paid
by beneficiaries and passed through to the insurers, and subsidy payments from the Centers for Medicare and Medicaid Services.

Recent legislative efforts have focused on using one-time and new revenues to fund the PERS liability and incentivize employers to pre-fund
their liabilities by establishing side accounts. Senate Bill 1566 (2018) created the School District Unfunded Liability Fund (SDULF) and the
Employer Incentive Fund (EIF) for these purposes. In 2019-21, PERS will begin to receive revenue from decoupling from a federal tax deduction
for small business and interest on unclaimed property to fund the SDULF and the EIF. The Legislature also approved a $100 million General Fund
appropriation to the Employer Incentive Fund in Senate Bill 1049 (2019) along with an unknown revenue stream from sports betting. Below is a
table showing the programs, the funding streams supporting each program, the estimated revenue associated with each program, and
associated legislation:

Program Funding Estimated Bill
2019-21
Revenue
School District Unfunded 82.0 percent of federal decoupling revenue $129.8 million SB 1529 (2018)
Liability Fund Excess capital gains Unknown SB 1566 (2018)
Excess Estate Taxes Unknown SB 1566 (2018)
Excess debt collections Unknown SB 1566 (2018)
Excess interest on unclaimed property $11.5 million SB 1566 (2018)
Employer Incentive Fund 18.0 percent of federal decoupling revenue $28.4 million SB 1529 (2018)
Employer Contributions Unknown SB 1566 (2018)
Sports Gambling revenues (Lottery) Unknown SB 1049 (2019)
General Fund Appropriation $100 million SB 1049 (2019)

PERS’ operating budget is funded primarily, or 96.6 percent, by recovering its administrative costs from the benefit trusts the agency
administers. The agency also has some limited charges for service for administering the Oregon Savings Growth Plan deferred compensation
program, side accounts established by PERS employers, and for Benefit Equalization Fund payments.
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Summary of General Government Subcommittee Action

The Public Employees Retirement System (PERS) is responsible for administering retirement programs for public employees, including state,
school, and local government workers. In 2017, PERS paid approximately $3.9 billion in benefits to Oregonians. In support of its mission, PERS
manages the Tier 1 and Tier 2 Retirement programs, the Oregon Public Service Retirement Program (OPSRP), the Individual Account Program
(IAP), two health insurance programs, Social Security Administration activities, and the Oregon Savings Growth Plan deferred compensation
program.

The five-member Public Employees Retirement Board (PERB) provides administrative oversight for all PERS programs. Board members are
appointed by the Governor and confirmed by the Senate for three-year terms. The Board is made up of three members with experience in
business management, pension management or investing who are not members of PERS, one member who is an employee of the state in a
management position or a person who holds an elective office in the governing body of a participating public employer other than the state, and
one member who works for a PERS employer and is a member of a collective bargaining unit.

The Subcommittee recommended a total funds budget of $12,667,983,380 and 419 positions (414.32 FTE) for the 2019-21 biennium. The
budget consists of Other Funds expenditure limitation of $163,356,188 for agency operations and $12,504,627,192 in Nonlimited Other Funds
expenditure authority for benefit payments. This represents a 60.7 percent increase in the agency’s operating budget, due primarily to the
implementation of Senate Bill 1049 (2019) and a 13.7 percent increase in the agency’s expenditures for statutorily mandated benefits over the
2017-19 Legislatively Approved Budget.

Tier One and Tier Two Pension Programs

More than 900 public employers participate in the retirement and health care plans administered by PERS. This includes all state agencies, all
public school districts, and the majority of local government entities — making PERS the provider of retirement programs for the vast majority of
state and local government employees in the state. As of June 30, 2018, there were approximately 84,000 non-retired Tier 1 and Tier 2
members and approximately 141,000 retirees and beneficiaries receiving monthly retirement benefits as of June 30, 2018. Tier 1 covers
members hired before January 1, 1996, while Tier 2 covers members hired between January 1, 1996 and August 28, 2003, while providing a
slightly higher normal retirement age and slightly less generous benefits. Public employees hired after August 28, 2003 are members of the
Oregon Public Service Retirement Pension Program (OPSRP).

The Tier 1 - Tier 2 Plan program unit accounts for employee and employer contributions and interest earnings related to those plans and reflects
the benefits paid to Tier 1 - Tier 2 retirees or their beneficiaries. Payments from the Benefit Equalization Fund and the Judge Member
Retirement are also paid out of this program. The Subcommittee recommended a budget of $10,272,591,713 in Nonlimited Other Funds
expenditures for the 2019-21 biennium for payments to beneficiaries, an increase of 13.1 percent from the 2017-19 Legislatively Approved
Budget, which includes the following package:
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Package 801, LFO Analyst Adjustment. This package increase Other Funds Nonlimited expenditure authority by $11,539,471 to account for
payments from the School District Unfunded Liability Fund established by Senate Bill 1566 (2018) into the pooled side account by that bill.

Retirement Health Insurance Programs

PERS serves as a group sponsor providing health insurance services to approximately 60,000 retired members and dependents. PERS works with
insurance carriers to design benefit packages, determine specifications, solicit proposals, analyze carrier responses, and award contracts. The
PERS Health Insurance Program is comprised of two health insurance programs and an account for costs associated with administrative services:

e Retirement Health Insurance Account (RHIA): provides a $60 per month subsidy to help offset the cost of insurance premiums in PERS-
sponsored health insurance plans for eligible retirees enrolled in Medicare Parts A and B. All PERS employers fund this subsidy through
contributions of 0.06 percent of payroll. Approximately 45,000 retirees receive this subsidy, which totals approximately $32.4 million
annually.

e Retiree Health Insurance Premium Account (RHIPA): subsidizes the cost of insurance premiums in PERS-sponsored health insurance plans
for those who retired directly from state of Oregon employment but are not yet Medicare eligible and are not enrolled in the state
employee health insurance retiree plans sponsored by Public Employees Benefit Board. The subsidy, which is funded by the state of
Oregon through its contribution rate at 0.39 percent of payroll, is based on the number of years the retired member was employed in
state service. PERS pays more than $4.6 million in premium subsidies annually, to almost 1,300 retirees, which is an average $298 per
member per month. This subsidy is limited to Tier 1 and Tier 2 PERS retirees with eight or more years of state service and also to their
surviving spouses.

e Standard Retiree Health Insurance Account (SRHIA): covers all administrative services related to the PERS Health Insurance Program not
specific to RHIA and RHIPA. This program encompasses such health insurance-related administrative activities as premium transfers,
third-party administrative agreements, and consultant services. The majority of the revenue for the SRHIA program, over $260 million
per year, comes from member paid insurance premiums with additional revenues from federal sources like the Centers for Medicare and
Medicaid Services (CMS) and resulting investment returns.

The RHIA and RHIPA programs are funded from employer contributions and the return on investment of those contributions, which are held in
the Public Employee Retirement Fund (PERF). The Subcommittee recommended a budget of $733,481,352 in Nonlimited Other Funds
expenditures for the 2019-21 biennium for payments to a third-party administrator and for payments to beneficiaries.

Oregon Public Service Retirement Pension Program

The Oregon Public Service Retirement Pension (OPSRP) program serves public employees who began public employment after August 28, 2003.
The OPSRP pension program is funded solely by employer contributions and investment earnings. The plan has a higher retirement age and less
generous benefits than either the Tier 1 or Tier 2 programs. OPSRP now has over 146,000 non-retired members, more than the Tier 1 or Tier 2
plans combined, as well as 4,450 retirees and beneficiaries. This program accounts for employer contributions and retirement payments for the
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OPSRP plan. The Subcommittee recommended a budget of $75,188,960 in Nonlimited expenditure authority for payments to OPSRP
beneficiaries.

Individual Account Program

The Individual Account Program (IAP) is the defined contribution component of the PERS retirement plan. The IAP has no guaranteed payment
or return. The IAP requires PERS members to contribute an amount equal to six percent of eligible salary to an IAP account (employers may pay
the contribution on behalf of their employees). Beginning July 1, 2020, Tier 1 and Tier 2 members will contribute 3.5 percent of salary to their
IAP accounts, and OPSRP members will contribute 5.25 percent to IAP accounts, with the balance of the 6.0 percent being contributed to each
employee’s Employee Pension Stability Account. At retirement, members will receive the balance of this account and accrued earnings. Starting
January 1, 2018, the Oregon Investment Council shifted the investment portion of IAP assets to a series of Target Date Fund vintages that would
adjust the assets and riskiness of each member’s IAP based on their personal characteristics. Prior to January 1, 2018, these funds were invested
exclusively the Public Employee Retirement Fund. Senate Bill 1049 (2019) will allow members to elect which Target Date Fund their IAP is
invested in beginning January 1, 2021. As of December 31, 2017 there were 269,812 active IAP accounts with an average balance of $33,210
each. The Subcommittee recommended a budget of $1,423,365,167 in Nonlimited expenditure authority for payments to IAP beneficiaries.

Central Administration

Central Administration, in conjunction with the PERS Board, provides the central direction, planning, and leadership for PERS. The Division
consists of the executive director, deputy director, senior policy director, and the Strategic and Operational Planning section. The Subcommittee
recommended a budget of $5,549,108 in Other Funds expenditure limitation and 21 positions (20.92 FTE), which includes the following
packages:

Package 081, September 2018 Emergency Board. This package increases Other Funds expenditure limitation by $704,393 and authorizes the
transfer of four positions (4.00 FTE) from the Operations Division to Central Administration to re-establish a Communications Section.

Package 805, Operational Implementation. This package increases Other Funds expenditure limitation by $388,736 and authorizes the
establishment of two permanent full-time Public Affairs Specialist 2 positions (1.92 FTE) to address the anticipated communications workload
associated with the passage of Senate Bill 1049 (2019).

Financial and Administrative Services Division

The Financial and Administrative Services Division (FASD) provides comprehensive financial and administrative services to the agency. This
includes financial accounting, reporting, and tax services for all PERS’ trust and agency fund activities, including the Retirement Fund, Deferred
Compensation funds, Benefit Equalization Fund, health insurance programs, and Social Security Program.
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FASD is responsible for the receipt, posting, and deposit of over $1.7 billion annually in contributions and the disbursement of approximately
$4.5 billion annually in benefits. Other fiscal activities include preparation, maintenance, and reporting of the agency’s biennial budget,
coordination of actuarial services, fiscal analysis, accounts receivable, accounts payable, contracts, and procurement.

FASD also contains the Facilities Services Section, which manages general building maintenance, office supplies, shipping and receiving, and
other various ancillary tasks. Human Resources, Retiree Health Insurance and Deferred Compensation (OSGP) programs and are also located
within FASD. The Subcommittee recommended a budget for the Financial and Administrative Services Division of $44,640,486 in Other Funds
expenditure limitation and 64 positions (63.52 FTE), which includes the following packages:

Package 081, September 2018 Emergency Board. This package increases Other Funds expenditure limitation by $198,066 and authorizes the
establishment of one permanent, full-time Accountant 4 position (1.00 FTE) to perform investment accounting for the Individual Account
Program and specifically the crediting of Target Date Fund earnings to members accounts.

Package 082, December 2018 Emergency Board. This package increases Other Funds expenditure limitation of $1,698,000 to pay for contracted
services with a third-party administrator for the Oregon Savings Growth Plan. The package creates expenditure limitation for Oregon Growth
Savings Plan expenditures for services including an account manager, communications consultants, and field representatives for OSGP in order
to increase transparency and accountability for these expenses. Expenses related to investment management and payments to beneficiaries will
remain non-budgeted, as authorized by statute.

Package 090, Analyst Adjustments. This package reduces Other Funds expenditure limitation by $183,430 by reducing excess limitation for rent.

Package 103, FASD Strategic Fulfillment. This package increases Other Funds expenditure limitation by $357,679 and authorizes the
establishment of one limited duration position (1.00 FTE). This limited duration Accounting Tech 3 will perform collections based on a 2012
Oregon Supreme Court decision to retroactively reduce the earnings credited to members. Approximately 92.2 percent of PERS members
subject to collections now have collections automatically deducted from benefits and automatically applied to benefits and the work to
recalculate benefits is substantially complete.

Package 107, Deferred Maintenance. This package increases Other Funds expenditure limitation by $1,161,555 for the following projects, each
of which includes a 15 percent contingency amount: $456,918 for replacement of the building’s heating, air conditioning and ventilation system,
$438,379 for replacing the building’s roof, $199,857 for exterior repairs, and $66,401 for replacing variable air volume boxes. This package is
approved on a one-time basis.

Package 801, LFO Analyst Adjustments. This package increases Other Funds expenditure limitation by $11,539,472 for the department to make
payments from the School District Unfunded Liability Fund ($11,539,471) and Employer Incentive Fund (S1) established by Senate Bill 1566
(2018) to the employer side accounts envisioned by that bill.
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Package 805, Operational Implementation. This package increases Other Funds expenditure limitation by $595,862 and authorizes the
establishment of four permanent, full-time positions (3.52 FTE) for anticipated workload increases associated with Senate Bill 1049 (2019). This
includes two Accountant 3 positions (1.76 FTE) who will provide fund accounting and earnings crediting for the Employer Pension Stability
Accounts and two Accounting Technician 3 positions (1.76 FTE) to provide accounts receivable and cashiering support.

Package 812, Vacant Position Elimination. This package reduces Other Funds expenditure limitation by $250,886 and one permanent full-time
Principal Executive Manager F (1.00) that has been vacant for 11 months. This position, formerly the agency’s Chief Administration Officer, is no
longer needed by the agency based on the establishment of a permanent full-time Principal Executive Manager G position to serve as the
agency’s Chief Financial Officer and to administer the Financial and Administrative Services Division.

Information Services Division

The Information Services Division (ISD) develops and operates PERS’ complex information systems, maintains the agency’s in-house data center,
provides desktop support and training to PERS staff, and performs related activities including software development, database management,
network support, and quality assurance. The Enterprise Content Management section provides imaging services, records management, and
public records and discovery responses to the agency. ISD ensures agency staff has the appropriate IT tools and services necessary to perform
their duties and provide customer service to members, employers, and other stakeholders. The Subcommittee recommended a budget for the
Information Services Division of $26,144,003 in Other Funds expenditure limitation and 70 positions (69.76 FTE), which includes the following
packages:

Package 102, Data Center Migration. This package increases Other Funds expenditure limitation by $1,715,318 to fund the agency's transition to
the State Data Center using a new colocation model of service. The agency will need to purchase new servers and software and associated
services to complete the move, which is anticipated to be completed in June 2020. The Department of Administrative Services has received
funding in its Legislatively Adopted Budget to provide the new colocation service that PERS will use at the State Data Center. This package is
recommended on a one-time basis.

Package 104, Maintaining Current Services. This package increases Other Funds expenditure limitation by $356,295 and establishes two
permanent full-time positions (1.76 FTE) for an Information Systems Specialist 6 Quality Assurance Engineer and an Information Systems
Specialist 6 Electronic Content Management analyst.

Package 812, Vacant Position Elimination. This package reduces Other Funds expenditure limitation by $129,751 and abolishes one permanent
full-time position (1.00 FTE). This package eliminates a vacant Office Specialist 1 position and associated Services and Supplies in the Electronic
Content Management section. The position has been vacant for 20 months.

Operations Division
The Operations Division provides comprehensive retirement plan information and assistance to PERS members and employers for the Tier 1,
Tier 2, OPSRP, and IAP programs. The division is the primary point of contact for PERS members and employers through its call center and

HB 5032

8 of 16



correspondence units. The Division provides member education through group presentations and assistance with retirement applications. The
division processes benefit applications, determines benefit eligibility, reviews disability applications, and calculates and adjusts benefit
payments. The Subcommittee recommended a budget of $39,438,343 in Other Funds expenditure limitation for the Operations Division and 207
positions (206.52 FTE), which includes the following packages:

Package 081, September 2018 Emergency Board. This package reduces Other Funds expenditure limitation by $704,393 to recognize the
transfer of four positions (4.00 FTE) from the Operations Division to the Central Administration to re-establish a Communications Section in that
division.

Package 090, Analyst Adjustments. This package reduces Other Funds expenditure limitation by $461,098, including $211,098 to account for
unneeded limitation and $250,000 in expenses for temporary staff due to increased permanent full-time staff that are recommended to be
authorized in Package 104, Maintaining Current Services.

Package 104, Maintaining Current Services. This package increases Other Funds expenditure limitation by $568,790 and authorizes the
establishment of four permanent, full-time positions (3.52 FTE). These positions include a Principal Executive Manager B position to serve as the
Calculations Supervisor and allow the section manager to assume higher level responsibilities; an Operations and Policy Analyst 2 position to
assist the Operations division in reconciling data coming from the Oregon State Treasury related to the implementation of the Target Date Funds
investing approach to the Individual Account Program; and two positions, a Retirement Counselor 2 and an Office Specialist 2, to work in the
Intake and Review section.

Package 812, Vacant Position Elimination. This package reduces Other Funds expenditure limitation by $250,886 and abolishes one permanent
full-time position. This action eliminates a vacant Principal Executive Manager F position that has been vacant for 16 months. This position is no
longer needed due to the agency’s consolidation of two divisions into a single division in 2015, eliminating the need for one division
administrator.

Compliance, Audit and Risk Division

The Compliance, Audit and Risk Division provides risk management and compliance services for all agency programs. The Division oversees and
coordinates legal activities, assists in the identification and management of risks, and provides independent audit and consulting services to
ensure legal and policy compliance, and manages section 218 of the State Social Security Program. The Division ensures policies, business rules
and administrative rules are in compliance with state and federal statutes and the PERS plans maintain their tax qualified status.

The Subcommittee recommended a budget of $8,524,534 in Other Funds expenditure limitation and 20 positions (20.00 FTE) for the
Compliance, Audit and Risk Division, which includes the following packages:

Package 082, December 2018 Emergency Board. This package increases Other Funds expenditure limitation by $442,191 and two positions (2.00
FTE), including one permanent full-time Information Systems Specialist 8 position to implement cybersecurity controls and a permanent full-
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time Operations and Policy Analyst 3 to serve as the agency’s Continuity and Disaster Recovery Specialist and manage the agency’s continuity
management program. These positions assist in maintaining the security and reliability of the agency’s core pension systems and ensuring that
there is no interruption in member benefit payments.

Package 106, Risk and Security Management. This package increases Other Funds expenditure limitation by $638,291 for contracted services
needed to support the agency’s information security, business continuity and disaster recovery programs. PERS worked on this program during
the 2015-17 biennium after information security audits revealed numerous flaws in the agency's security architecture. The agency received
direction in 2016 from the Legislature, the Governor and the Department of Administrative Services — Chief Information Office to correct serious
operational security deficiencies, develop and implement an industry standard Cyber Security Program, an industry standard Disaster Recovery
Program, and an industry standard Business Continuity Program, and to establish a disaster recovery warm site.

PERS requested security resources in their 2017-19 Agency Request Budget, but those three positions along with two others were moved to the
Enterprise Security Office within the Department of Administrative Services after the centralization of information security occurred under
Senate Bill 90 (2017). During the 2017 Legislative Session PERS received $750,000 to plan for a business continuity and disaster recovery
program as well as $1.6 million in contract dollars for IT security remediation. The December Emergency Board approved funding for two
positions to staff the program (see Package 082, December 2018 Emergency Board).

The agency has assured the Legislature these programs will be complete in June of 2019. The Department of Administrative Services is
requested to unschedule the $638,291 in expenditure limitation until the Public Employees Retirement System submits a third-party assessment
evaluating whether the agency has established an industry standard cybersecurity program, industry standard disaster recovery program, and
industry standard business continuity program. This package is approved on a one-time basis.

Core Retirement Systems Applications Division

The Core Retirement Systems Applications Division was established to budget for the project-related positions and contracts related to PERS’
implementation of Senate Bill 1049, an omnibus PERS reform bill. The projects that will need to be undertaken to implement this bill include
establishing a system to manage the new Employee Pension Stability Accounts that will hold contributions diverted from member’s Individual
Account Program contributions, establishing a system that allows members to choose which Target Date Fund their Individual Account Program
will be invested in, creating a database to track the new work after retirement provisions, implementing a new information tool and staff for the
Employer Incentive Fund, School District Unfunded Liability Fund, and Unfunded Actuarial Liability Resolution Program established by Senate Bill
1566 (2018), and creating a database to manage the new cap on final average salaries at $195,000. The first of these projects, the establishment
of the Employee Pension Stability Accounts, is set to take effect on July 1, 2020. The Subcommittee recommended a budget of $39,059,714 in
Other Funds expenditure limitation and 37 positions (33.60 FTE). The Subcommittee recommended the following packages:

Package 802, Project Management and Administration. This package establishes Other Funds expenditure limitation of $2.5 million for a project
management vendor contract for the overall project management of the Senate Bill 1049 implementation effort. This amount is recommended
on a one-time basis.
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Package 803, Quality Assurance and Testing. This package establishes Other Funds expenditure limitation of $2.5 million for an independent
guality assurance contractor to oversee the implementation of Senate Bill 1049. This amount is recommended on a one-time basis.

Package 804, Information Technology Applications. This package establishes Other Funds expenditure limitation of $25,992,000 to fund the
information technology solutions needed to implement Senate Bill 1049. Given the timelines for implementation, the project will need to
implement a series of temporary solutions before final versions can be implemented.

Specifically, PERS anticipates spending $4,675,000 on temporary solutions as follows:
e $1,750,000 in contracted services for a database to temporarily manage Employee Pension Stability Accounts;
e $770,000 in contracted services for a database to temporarily manage the new Final Average Salary limit;
e $770,000 in contracted services for a database to temporarily manage the new work after retirement provisions of the bill;

e $180,000 in contracted services for SQL Server database integration services; and

e $1,205,000 in contracted services for a third-party administrator to manage the Employee Pension Stability Accounts and voluntary

employee contributions to their Individual Account Program accounts.

To implement a series of permanent solutions that will address the programs created by Senate Bill 1049, PERS anticipates spending
$21,317,000 on the following:

e $20.0 million in contracted services to implement the employee redirect portions of the bill;

e $1.275 million in contracted services for an actuarial rate projection tool in order to implement the Unfunded Actuarial Liability

Resolution Program; and
e 542,000 in contracted services to modify the Employer Data Exchange database to validate employee’s dates of birth.

These amounts are recommended on a one-time basis. Needs for these expenditures after the 2019-21 biennium will be addressed after the
department is better able to articulate the expected future costs of operating and maintaining these new programs and systems. The
Subcommittee approved the following Budget Note:

Budget Note
The Public Employees Retirement System (PERS) is directed to report to the Joint Committee on Information

Management and Technology and the Joint Committee on Ways and Means during the Legislative session in 2020 on
the implementation of SB 1049 (2019). The Department of Administrative Services and the Office of the State Chief
Information Officer are to provide oversight of the PERS SB 1049 (2019) implementation project. The project shall
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adhere to the Stage Gate process. The Department of Administrative Services - Office of the State Chief Information
Officer and the Department of Administrative Services - Chief Financial Officer, in their oversight roles, are to report
separately to the Joint Committee on Information Management and Technology and the Joint Committee on Ways and
Means during the Legislative session in 2020 on the implementation of Senate Bill 1049 (2019).

The agencies' reports to the Legislature shall include:

¢ Update on project scope, schedule, and budget, and total cost of ownership

Identification of costs associated with one-time solutions versus permanent solutions

Independent quality assurance reporting on the project

Impact of Senate Bill 1049 (2019) information technology project on routine agency operations

¢ Any exceptions from administrative rules, policies or procedures, or statutes granted to PERS by the Department of
Administrative Services

e Other information that helps inform the Legislature on the status of the project or issues that have arisen as the
result of the project.

Package 805, Operational Implementation. This package establishes Other Funds expenditure limitation of $7,567,714 and 37 limited duration

positions (33.60 FTE) for staff needed to address additional operational workload created by Senate Bill 1049 implementation. These positions
are budgeted in the Core Retirement Systems Application Division but will report to the divisions outlined.

Central Administration Division: $1,039,142 in Other Funds expenditure limitation and four limited duration positions (3.84 FTE),
including three Operations and Policy Analyst 3 positions and one Electronic Publications and Design Specialist 3.

Financial and Administrative Services Division: $1,727,591 in Other Funds expenditure limitation and four limited duration positions (3.64
FTE), including one Operations and Policy Analyst 3, one Procurement and Contract Specialist 3, one Human Resource Analyst 3, and one
Office Specialist 2.

Information Services Division: $588,506 in Other Funds expenditure limitation and three limited duration positions, including two
Information Systems Specialist 7 positions and one Information Systems Specialist 4.

Operations Division: $3,314,898 in Other Funds expenditure limitation and 22 positions (19.68 FTE), including nine Retirement Counselor
1 positions, two Retirement Counselor 2 positions, one Program Analyst 1 position, one Office Specialist 2 position, four Operations and
Policy Analyst 1 positions, three Operations and Policy Analyst 2 positions, and two Information System Specialist 4 positions.
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e Compliance Audit and Risk Division: $897,577 in Other Funds expenditure limitation and four limited duration positions (3.68 FTE),
including one Operations and Policy Analyst 3, one Compliance Specialist 2, and two Operations and Policy Analyst 1s.

These positions are recommended as limited duration until the agency can assess its operational needs for these new programs and make a
request of the Legislature for permanent positions.

Package 806, Contingency Reserve. This package establishes Other Funds expenditure limitation of $500,000 to serve as a contingency reserve
for the implementation of the Senate Bill 1049 given the uncertainty about the final costs of this project and the fact that it is still in an early
planning phase.

Summary of Maximum Supervisory Ratio
The Subcommittee reviewed the agency’s proposed Maximum Supervisory Ratio of 1:10.

Summary of Performance Measure Action
See attached “Legislatively Approved 2019-2021 Key Performance Measures.”
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DETAIL OF JOINT COMMITTEE ON WAYS AND MEANS ACTION

Public Employees Retirement System
Patrick Heath - 503-378-3742

OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

2017-19 Legislatively Approved Budget at Dec 2018 * S S S 101,657,012 S 10,994,171,000 $ S S 11,095,828,012 379 375.18
2019-21 Current Service Level (CSL)* S S S 105,912,270 $  12,493,087,721 $ S $  12,598,999,991 369  369.00
SUBCOMMITTEE ADJUSTMENTS (from CSL)
SCR 010-01 - Tier One and Tier Two Pension Programs
Package 801: LFO Analyst Adjustments

Special Payments S S S - S 11,539,471 S S S 11,539,471
SCR 500-01 - Central Administration
Package 081: September 2018 Emergency Board

Personal Services S S S 704,393 $ - S S S 704,393 4 4.00
Package 805: Operational Implementation

Personal Services S S S 366,558 $ - S S S 366,558 2 1.92

Services and Supplies S S S 22,178 S - S S S 22,178
SCR 500-03 - Financial & Admin Services Division (FASD)
Package 081: September 2018 Emergency Board

Personal Services S S S 198,066 $ - S S S 198,066 1 1.00
Package 082: December 2018 Emergency Board

Services and Supplies S S S 1,698,000 $ - S S S 1,698,000
Package 090: Analyst Adjustments

Services and Supplies S $ $ (183,430) $ -8 $ $ (183,430)
Package 103: FASD Strategic Fulfillment

Personal Services S S S 170,962 S - S S S 170,962 1 1.00

Services and Supplies S S S 186,717 S - S S S 186,717
Package 107: Deferred Maintenance

Services and Supplies S S S 1,161,555 S - S S S 1,161,555
Package 801: LFO Analyst Adjustments

Special Payments S S S 11,539,472 S - S S S 11,539,472
Package 805: Operational Implementation

Personal Services S S S 551,506 $ - S S S 551,506 4 3.52

Services and Supplies S S S 44,356 S - S S S 44,356
Package 812: Vacant Position Elimination

Personal Services $ $ $ (250,886) $ -8 $ $ (250,886) (1) (1.00)
SCR 500-04 - Information Services Division
Package 102: Data Center Migration

Services and Supplies S S S 183,318 $ - S S S 183,318

Capital Outlay S S S 1,532,000 $ - S S S 1,532,000
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OTHER FUNDS FEDERAL FUNDS TOTAL
GENERAL LOTTERY ALL
DESCRIPTION FUND FUNDS LIMITED NONLIMITED LIMITED NONLIMITED FUNDS POS FTE

Package 104: Maintaining Current Services

Personal Services - - 345,198 S - - - 345,198 2 1.76

Services and Supplies - - 11,097 S - - - 11,097
Package 812: Vacant Position Elimination

Personal Services - - (118,654) $ - - - (118,654) (1) (1.00)

Services and Supplies - - (11,097) $ - - - (11,097)
SCR 500-08 - Operations Division
Package 081: September 2018 Emergency Board

Personal Services - - (704,393) $ - - - (704,393) (4) (4.00)
Package 090: Analyst Adjustments

Personal Services - - (250,000) $ - - - (250,000) 0 0.00

Services and Supplies - - (211,098) $ - - - (211,098)
Package 104: Maintaining Current Services

Personal Services - - 535,539 $ - - - 535,539 4 3.52

Services and Supplies - - 33,251 S - - - 33,251
Package 812: Vacant Position Elimination

Personal Services - - (250,886) $ - - - (250,886) (1) (1.00)
SCR 500-09 - Compliance, Audit, and Risk Division
Package 082: December 2018 Emergency Board

Personal Services - - 442,191 S - - - 442,191 2 2.00
Package 106: Risk and Security Management

Services and Supplies - - 638,291 $ - - - 638,291
SCR 900-00 - Core Retirement System Applications
Package 802: Project Management and Administration

Services and Supplies - - 2,500,000 $ - - - 2,500,000
Package 803: Quality Assurance and Testing

Services and Supplies - - 2,500,000 $ - - - 2,500,000
Package 804: Information Technology Applications

Services and Supplies - - 25,992,000 $ - - - 25,992,000
Package 805: Operational Implementation

Personal Services - - 5,646,497 $ - - - 5,646,497 37 33.60

Services and Supplies - - 1,921,217 S - - - 1,921,217
Package 806: Contingency Reserve

Services and Supplies - - 500,000 $ - - - 500,000
TOTAL ADJUSTMENTS - - 57,443,918 S 11,539,471 - - 68,983,389 50 45.32
SUBCOMMITTEE RECOMMENDATION * - - 163,356,188 S 12,504,627,192 - - 12,667,983,380 419 414.32
% Change from 2017-19 Leg Approved Budget 0.0% 0.0% 60.7% 13.7% 0.0% 0.0% 14.2% 10.6% 10.4%
% Change from 2019-21 Current Service Level 0.0% 0.0% 54.2% 0.1% 0.0% 0.0% 0.6% 13.6% 12.3%
*Excludes Capital Construction Expenditures
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Legislatively Approved 2019 - 2021 Key Performance Measures

Published: 6/13/2019 5:41:58 PM

Agency: Public Employees Retirement System, Oregon

Mission Statement:

We sene the people of Oregon by administering public employee benefit trusts to pay the right person the right benefit at the right time.

Legislatively Approved KPMs Metrics

1. TIMELY RETIREMENT PAYMENTS - Percent of initial senice retirements
paid within 45 days from retirement date.

2. TOTAL BENEFIT ADMIN COSTS - Total benefit administration costs per
member.

3. MEMBER TO STAFF RATIO - Ratio of members to FTE staff.

4. ACCURATE BENEFIT CALCULATIONS - Percent of senice retirement
monthly benefits accurately calculated to within $5 per month.

5. LEVEL OF PARTICIPATION - Percent of state employees participating in
the deferred compensation program.

6. CUSTOMER SERVICE - Percent of member customers rating their
satisfaction with the agency's customer senice as "good" or "excellent":
owerall customer senice, timeliness, accuracy, helpfulness, expertise and
availability of information.

Helpfulness

Overall

Availability of Information
Timeliness

Accuracy

Expertise

7. TIMELY BENEFIT ESTIMATES - Percent of benefit estimates processed
within 30 days.

8. BOARD OF DIRECTORS BEST PRACTICES - Percent of total best
practices criteria met by the PERS board.

LFO Recommendation:

The Legislative Fiscal Office recommends approval of the Key Performance Measures and updated targets.

SubCommittee Action:

The General Government Subcommittee adopted the recommendatons.

Agency Request
Approved

Approved
Approved
Approved

Approved

Approved

Approved

Approved

Last Reported Result
65%

$145.00
1,048
100%

42%

91%

91%
88%
90%
91%
92%

34%

100%

Target 2020
80%

$165.00
1,055
100%

45%

95%

95%
95%
95%
95%
95%

95%

100%

Target 2021
80%

$165.00
1,055
100%

50%

95%

95%
95%
95%
95%
95%

95%

100%
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Attachment 4

Project Summary
SB 1049 Budget Report

Summary Budget Analysis
As of February 19, 2020

Biennial Summary

Actual Exp. Projected Total
Category To Date Expenditures Est. Expend. 2019-21 LAB Variance
Personal Services 3,187,117 1,582,596 4,769,713 6,120,680 1,350,967
Services & Supplies 15,584,070 5,737,493 21,321,563 22,913,217 1,591,654
Capital Outlay 363,491 363,491 (363,491)
Total 19,134,678 7,320,089 26,454,767 29,033,897 2,579,130

EXPENDITURES BY PACKAGE
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802- PROJECT 803- QUALITY ASSURANCE 804- INFO TECHNOLOGY 805- OPERATIONAL
MANAGEMENT & ADMIN AND TESTING APPLICATIONS IMPLEMENTATION




SB1049

						SB 1049 Budget Report

						Summary Budget Analysis

						As of February 19, 2020





						Biennial Summary



								Actual Exp.				Projected				Total

						Category		To Date				Expenditures				Est. Expend.						2019-21 LAB				Variance

						Personal Services		3,187,117				1,582,596				4,769,713						6,120,680				1,350,967

						Services & Supplies		15,584,070				5,737,493				21,321,563						22,913,217				1,591,654										2,841,860

						Capital Outlay		363,491				0				363,491						0				(363,491)

						Total		19,134,678				7,320,089				26,454,767						29,033,897				2,579,130







































































































Expenditures by Package



Actual to Date	



802- Project Management 	&	 Admin	803- Quality Assurance and Testing	804- Info Technology Applications	805- Operational Implementation	Total	1504700.35	1858300	11262667.35	4509010.3899999997	Projections	



802- Project Management 	&	 Admin	803- Quality Assurance and Testing	804- Info Technology Applications	805- Operational Implementation	Total	702600	516816	4718077	1382596	Budget	

802- Project Management 	&	 Admin	803- Quality Assurance and Testing	804- Info Technology Applications	805- Operational Implementation	Total	2500000	2500000	15992000	8041897	



expenditures by Project



Actuals	[VALUE]

Salary Limits Project	Work After Retirement Project	Member Redirect Project	Employer Programs Project	Member Choice Project	755777.52499999991	1476631.0799999998	14562905.105	859932.65499999991	1479431.7150000001	Budget	
Salary Limits Project	Work After Retirement Project	Member Redirect Project	Employer Programs Project	Member Choice Project	1422027	2182839	21040133	2051084	2337814	
Projections	

Salary Limits Project	Work After Retirement Project	Member Redirect Project	Employer Programs Project	Member Choice Project	630189	597337	4147254	1142396	802913	
Remaining	
Salary Limits Project	Work After Retirement Project	Member Redirect Project	Employer Programs Project	Member Choice Project	36060.475000000093	108870.92000000016	2329973.8949999996	48755.345000000205	55469.285000000149	



CRSATotal 19-21

		2019-21 Core Retirement System Applications

		Spending Plan - Actual and Projected Expenditures

		Summary as of September 30, 2020

																														ACTUAL				TOTAL				LAB

								1st		2nd		3rd		4th		5th		6th		7th		8th		FY		FY				EXPEND.		19-21		PROJECTED		19-21 LAB		PROJECTIONS

								QTR		QTR		QTR		QTR		QTR		QTR		QTR		QTR		2020		2021				TO DATE		Projection		EXPEND		BUDGET		VARIANCE

		Personal Services

				3110		Salaries & Wages		-		22,819		315,883		399,217		423,833		-		-		-		737,919		423,833				1,161,752		1,687,210		2,848,962		3,471,855		622,893

				3160		Temporary Appointments		-		-		2,097		14,281		2,990		-		-		-		16,378		2,990				19,368		-		19,368		-		(19,368)

				3170		Overtime		-		109		18,490		25,975		25,750		-		-		-		44,574		25,750				70,323		-		70,323		-		(70,323)

				3180		Shift Differential		-		-		-		-		142		-		-		-		-		142				142		-		142		-		(142)

				3190		All Other Differential		-		-		5,453		2,906		3,742		-		-		-		8,359		3,742				12,101		10,809		22,910		-		(22,910)

				3210		ERB Assessment		-		12		149		196		200		-		-		-		356		200				556		800		1,356		2,028		672

				3215		Wokers' Comp. Insurance (SAIF)		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				3220		PERS		-		2,595		41,565		47,275		71,754		-		-		-		91,434		71,754				163,189		278,305		441,494		589,177		147,683

				3221		Pension Bond Contribution		-		846		13,286		15,724		22,871		-		-		-		29,856		22,871				52,727		94,484		147,211		-		(147,211)

				3230		Social Security Taxes		-		1,701		25,790		33,487		34,615		-		-		-		60,978		34,615				95,593		129,898		225,492		265,599		40,107

				3240		Unemployment Comp.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				3250		Workers' Comp. Assess.		-		8		123		159		139		-		-		-		291		139				430		831		1,261		1,945		684

				3260		Mass Transit Tax		-		138		2,051		2,654		2,738		-		-		-		4,843		2,738				7,581		10,188		17,770		20,917		3,147

				3270		Flexible Benefits		-		9,165		98,289		122,161		120,637		-		-		-		229,615		120,637				350,253		501,372		851,625		1,175,732		324,107

				3455		Vacancy Savings		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				3465		Reconciliation Adj.		-		-		-		-		-		-		-		-		-		-				-		-		-		119,244		119,244

				3470		Undistributed P.S.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				3991		PERS Policy Adj.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

						Unscheduled P.S.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

		Total Personal Services						-		37,393		523,178		664,035		709,410		-		-		-		1,224,605		709,410				1,934,015		2,713,898		4,647,913		5,646,497		998,584



		Services & Supplies

				4100		Instate Travel		-		134		275		-		-		-		-		-		409		-				409		1,200		1,609		-		(1,609)

				4125		Out-of-state Travel		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				4150		Employee Training		-		-		-		-		-		-		-		-		-		-				-		-		-		55,251		55,251

				4175		Office Expenses		585		1,631		3,274		1,259		1,260		-		-		-		6,749		1,260				8,010		9,000		17,010		1,196,790		1,179,780

				4200		Telecommunications		-		7,090		1,826		18,178		22,947		-		-		-		27,094		22,947				50,041		62,923		112,964		-		(112,964)

				4225		St. Gov. Svc. Chg.		-		34,052		-		-		-		-		-		-		34,052		-				34,052		-		34,052		-		(34,052)

				4250		Data Processing		-		537		17,733		-		183,434		-		-		-		18,269		183,434				201,704		-		201,704		-		(201,704)

				4275		Publicity/Publications		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				4300		Professional Services		-		51,874		111,874		247,222		879,764		-		-		-		410,970		879,764				1,290,734		1,828,000		3,118,734		3,936,676		817,942

				4315		IT Professional Services		6,900		379,921		1,409,495		4,045,786		3,021,914		-		-		-		5,842,101		3,021,914				8,864,016		5,263,702		14,127,718		16,012,000		1,884,282

				4325		Attorney General		364		9,330		2,675		3,617		9,437		-		-		-		15,986		9,437				25,423		18,000		43,423		-		(43,423)

				4350		Dispute Res. Svc.		-		-		-		-		-		-		-		-		-		-				-		-		-		222,500		222,500

				4375		Empl. Recruit./Devel.		-		187		1,284		-		-		-		-		-		1,470		-				1,470		900		2,370		-		(2,370)

				4400		Dues & Subscriptions		-		-		-		-		7,000		-		-		-		-		7,000				7,000		-		7,000		1,275,000		1,268,000

				4425		Facility Rental		-		92,586		78,278		78,278		78,278		-		-		-		249,141		78,278				327,419		241,095		568,513		-		(568,513)

				4450		Fuels/Utilities		-		-		6,207		6,453		5,507		-		-		-		12,660		5,507				18,166		24,000		42,166		-		(42,166)

				4475		Facility Maint.		-		11,266		12,433		7,322		14,892		-		-		-		31,021		14,892				45,913		32,949		78,862		-		(78,862)

				4575		Agency/Program S & S		-		41		6		87		-		-		-		-		135		-				135		-		135		-		(135)

				4625		Other COP Costs		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				4650		Other S & S		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				4675		Undistributed S & S		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				4700		Expendable Property		-		-		-		-		-		-		-		-		-		-				-		-		-		43,000		43,000

				4715		IT Expendable Property		63,954		211,934		47,054		14,834		6,245		-		-		-		337,776		6,245				344,021		9,000		353,021		172,000		(181,021)

						Unscheduled S & S		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

		Total Services & Supplies						71,803		800,583		1,692,414		4,423,035		4,230,679		-		-		-		6,987,835		4,230,679				11,218,513		7,490,769		18,709,282		22,913,217		4,203,935



		Capital Outlay

				5100		Office Furn./Fixture		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				5150		Telecomm. Equip.		-		54,058		(5,516)		(103)		(5,864)		-		-		-		48,439		(5,864)				42,574		-		42,574		-		(42,574)

				5200		Technical Equipment		-		10,228		-		-		-		-		-		-		10,228		-				10,228		-		10,228		-		(10,228)

				5550		Data Proc.-Software		-		51,148		(51,148)		-		-		-		-		-		-		-				-		-		-		-		-

				5600		Data Proc.-Hardware		-		-		116,892		-		193,798		-		-		-		116,892		193,798				310,689		-		310,689		-		(310,689)

				5700		Building & Structure		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				5900		Other Capital Outlay		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				5950		Undistributed C.O.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

		Total Capital Outlay						-		115,434		60,227		(103)		187,933		-		-		-		175,558		187,933				363,491		-		363,491		-		(363,491)



		Special Payments

				6141		To MHDDSD		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6143		To Health		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6158		To Child & Youth Svc.		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6163		To AFS		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6300		To Counties		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6725		To Non-Governments		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6800		To Individuals		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

				6900		Other Special Payments		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-

		Total Special Payments						-		-		-		-		-		-		-		-		-		-				-		-		-		-		-



		Total Expenditures						71,803		953,409		2,275,819		5,086,966		5,128,022		-		-		-		8,387,997		5,128,022				13,516,020		10,204,667		23,720,687		28,559,714		4,839,027



																																				LAB Expended:		47.33%				15		Mth #

																																				Bien Expired:		62.50%				24		Total Mths 

																																				Variance:		16.94%





&Z&F\&A		


&Z&F\&A		


&Z&F\&A		




FY20 Estimates

		2019-21 Core Retirement System Applications

		Spending Plan - Estimated Expenditures

		Fiscal Year 2020

																																TOTAL

								2019												2020												ESTIMATED

								JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		EXPEND

		Personal Services

				3110		Salaries & Wages				40,923		86,100		160,779		160,779		160,779		168,930		171,328		174,198		176,324		175,442		182,545

				3160		Temporary Appointments																						5,056

Lisa Haffey: Lisa Haffey:
Bergman $5,056		5,056

Lisa Haffey: Lisa Haffey:
Bergman $5,056

				3170		Overtime

				3180		Shift Differential

				3190		All Other Differential														1,595

Lisa Haffey: Lisa Haffey:
WOC Bergman $715
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265								

Lisa Haffey: Lisa Haffey:
Bergman $5,056		1,121

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
LWD Cebula $241								

Lisa Haffey: Lisa Haffey:
Bergman $5,056		1,121

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
LWD Cebula $241		1,121

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
LWD Cebula $241		1,121

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
LWD Cebula $241		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321

				3210		ERB Assessment				9		28		89		89		89		89		89		89		89		89		89

				3215		Wokers' Comp. Insurance (SAIF)

				3220		PERS				6,707		14,112		26,352		26,352		26,352		27,949		28,264		28,735		29,083		28,939		30,116

				3221		Pension Bond Contribution				2,537		5,338		9,968		9,004		9,004		9,460		9,594		9,755		9,874		9,825		10,223

				3230		Social Security Taxes				3,131		6,587		12,300		12,300		12,300		13,045		13,192		13,412		13,575		13,894		14,443

				3240		Unemployment Comp.

				3250		Workers' Comp. Assess.				10		29		92		92		92		92		92		92		92		92		92

				3260		Mass Transit Tax				246		517		965		965		965		1,023		1,035		1,052		1,065		1,090		1,133

				3270		Flexible Benefits				5,864		17,592		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708

				3455		Vacancy Savings

				3465		Reconciliation Adj.

				3470		Undistributed PS

				3991		PERS Policy Adjustment

						Unscheduled P.S.

		Total Personal Services						-		59,427		130,302		266,253		265,288		265,288		277,892		280,424		284,162		286,931		291,255		300,606		-



		Services & Supplies

				4100		Instate Travel																		200		200		200		200

				4125		Out-of-state Travel

				4150		Employee Training		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300		2,300

				4175		Office Expenses		49,860		49,860		49,860		49,860		49,860		49,860		49,860		49,860		49,860

Lisa Haffey: Lisa Haffey:
PO2020059 Headset $200.35 Boal
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		49,860

Lisa Haffey: Lisa Haffey:
PO2020059 Headset $200.35 Boal  LH:PIF VP041287
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		49,860

Lisa Haffey: Lisa Haffey:
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		49,860

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380


				4200		Telecommunications										736

Lisa Haffey: Lisa Haffey:
Comcast $199 install $536.85 monthly
		1,273

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		2,147

Lisa Haffey: Lisa Haffey:
Comcast $536.85


				4225		St. Gov. Svc. Chg.

				4250		Data Processing														16,804

				4275		Publicity/Publications

				4300		Professional Services				

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0X $41400
D1.1X $41400


										

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
PO2020059 Headset $200.35 Boal
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		-		-		47,874		-		-		64,000		203,374		-		47,874		219,874

				4315		IT Professional Services				1,100,000		113,846

Lisa Haffey: Lisa Haffey:
CDW PO2019140 Lenovo ThinkPads, Monitors & accessories $112260.40
														

Lisa Haffey: Lisa Haffey:
PO2020059 Headset $200.35 Boal  LH:PIF VP041287
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
PO2020062 Startech tool kit $13.61 & Fellowes Tool kit $43.10		

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		

Lisa Haffey: Lisa Haffey:
Comcast $536.85
		265,474		89,659		392,363		581,470		477,600		1,454,186		386,439		1,862,000		2,668,577

				4325		Attorney General

				4350		Dispute Res. Svc.				9,200		9,200		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000

				4375		Empl. Recruit./Devel.

				4400		Dues & Subscriptions				53,000		21,110

Lisa Haffey: Lisa Haffey:
Skillsoft 8/31/19-8/30/20 PO2019129 $21110		834

Lisa Haffey: Lisa Haffey:
PO219151 SHI Jira Software 9/19/19-12/15/19
		834

Lisa Haffey: Lisa Haffey:
PO219151 SHI Jira Software 9/19/19-12/15/19
		53,834

Lisa Haffey: Lisa Haffey:
Lisa Haffey:
PO219151 SHI Jira Software 9/19/19-12/15/19
		53,000		20,549

Lisa Haffey: Lisa Haffey:
PO2020018 SHI Qmetry Test Mgmnt Licenses $18,750
PO2020034 CDW maint for 75" TV $1,799		53,000		53,000		53,000		53,000

				4425		Facility Rental								14,309

Lisa Haffey: Lisa Haffey:
Mitchell International office rent $14,308.73
				

Lisa Haffey: Lisa Haffey:
Lisa Haffey:
PO219151 SHI Jira Software 9/19/19-12/15/19
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
				

Lisa Haffey: Lisa Haffey:
PO2020018 SHI Qmetry Test Mgmnt Licenses $18,750
PO2020034 CDW maint for 75" TV $1,799		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50


				4450		Fuels/Utilities																		3,000

Lisa Haffey: Lisa Haffey:
est electric
		3,000

Lisa Haffey: Lisa Haffey:
est electric
		3,000

Lisa Haffey: Lisa Haffey:
est electric
		3,000

Lisa Haffey: Lisa Haffey:
est electric


				4475		Facility Maint.												1,892

Lisa Haffey: Lisa Haffey:
PO2019171 Aronson Security $12,120
VP040769 $10,227.55

																								

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		

Lisa Haffey: Lisa Haffey:
est electric
		4575		Agency/Program S & S

				4625		Other COP Costs

				4650		Other S & S

				4675		Undistributed S & S

				4700		Expendable Property				1,790		1,790		1,790		5,679

Lisa Haffey: Lisa Haffey:
PO2019184 SHI 2226.90
PO2019179 ACS $3,452		9,280

Lisa Haffey: Lisa Haffey:
PO219189 CDW $7,546.72
VP040770 $1,453.48
Lisa Haffey:
PO2019184 SHI 2226.90
PO2019179 ACS $3,452
VP040771 $2,492.5		8,320

Lisa Haffey: Lisa Haffey:
PO219189 CDW $7,546.72
VP040770 $1,453.48
Lisa Haffey:
PO2019184 SHI 2226.90



				4715		IT Expendable Property				64,539

Lisa Haffey: Lisa Haffey:
Lenovo Thinkpad Bundles PO2019126 $64539.20																		

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		

Lisa Haffey: Lisa Haffey:
est electric
		64,539

Lisa Haffey: Lisa Haffey:
Lenovo Thinkpad Bundles PO2019126 $64539.20																		

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		

Lisa Haffey: Lisa Haffey:
est electric
		

Lisa Haffey: Lisa Haffey:
PO2019184 SHI 2226.90
PO2019179 ACS $3,452		112,260

Lisa Haffey: Lisa Haffey:
CDW PO2019140 Lenovo ThinkPads, Monitors & accessories $112260.40 PIF VP040609,18&19)																

Lisa Haffey: Lisa Haffey:
est electric
		

Lisa Haffey: Lisa Haffey:
PO219189 CDW $7,546.72
VP040770 $1,453.48
Lisa Haffey:
PO2019184 SHI 2226.90
PO2019179 ACS $3,452
VP040771 $2,492.5		15934

Lisa Haffey: Lisa Haffey:
PO2019164 CDW Palo Alto Network Pkg $62,766.86 3 yr PIF VP040672 PIF 10/19

PO2019182 CDW Schneider Electric Power/Cool $15,933.51				

Lisa Haffey: Lisa Haffey:
PO219189 CDW $7,546.72
VP040770 $1,453.48
Lisa Haffey:
PO2019184 SHI 2226.90

		44372

Lisa Haffey: Lisa Haffey:
PO2019169 CDW $14016
2 Cisco 5500 Wireless @ $1,571 each
VP040767 $3,142
15 Cisco Aironet Access Point @ $724.90 each

PO2019162 Sharp - Copier lease 24 month 11/1/19 - 10/31/21 $12,269.28 @ $511.22 mo

PO2019165 CDW HPE 5510 Switches Pkg $98460.51 Paid $14527.04 VP040715-16 10/31/19 $31,143.55 VP040675 10/18/19
VP040762-63 11/14/19 $51,148.38

PO2019163 CDW HPE Proliant DL360 Svr $47543.68 Paid $16,198.40 VP040673 10/16/19		59612

Lisa Haffey: Lisa Haffey:
PO2019169 CDW $14016
2 Cisco 5500 Wireless @ $1,571 each
VP040767 $3,142
15 Cisco Aironet Access Point @ $724.90 each

PO2019162 Sharp - Copier lease 24 month 11/1/19 - 10/31/21 $12,269.28 @ $511.22 mo

PO2019165 CDW HPE 5510 Switches Pkg $98460.51 Paid $14527.04 VP040715-16 10/31/19 $31,143.55 VP040675 10/18/19
VP040762-63 11/14/19 $51,148.38

PO2019163 CDW HPE Proliant DL360 Svr $47543.68 Paid $16,198.40 VP040673 10/16/19
Paid $5,735.50		12982

Lisa Haffey: Lisa Haffey:
Sharp Copier Lease $511.22


PO2020020 CDW monitors $12,471.16 PIF
		20465

Lisa Haffey: Lisa Haffey:
Sharp Copier Lease $511.22

PO2019163 CDW HPE Proliant DL360 Svr $47543.68 Paid $16,198.40 VP040673 10/16/19
Paid $5,735.50

PO2019165 CDW HPE 5510 Switches Pkg $98460.51 Paid $14527.04 VP040715-16 10/31/19 $31,143.55 VP040675 10/18/19
VP040762-63 11/14/19 $51,148.38

PO2020064 CDW 6 Lenovo Thinkstation P330 Tower $12,263.70		21297

Lisa Haffey: Lisa Haffey:
Sharp Copier Lease $506.22 est

PO2020030 CDW 6Thinkstation Towers $13,612.50

PO2019163 CDW HPE Proliant DL360 Svr $47543.68 Paid $16,198.40 VP040673 10/16/19
Paid $5,735.50

PO2019165 CDW HPE 5510 Switches Pkg $98460.51 Paid $14527.04 VP040715-16 10/31/19 $31,143.55 VP040675 10/18/19
VP040762-63 11/14/19 $51,148.38

PO2020064 CDW 6 Lenovo Thinkstation P330 Tower $12,263.70 LH: PIF VP041285&VP041286		23343

Lisa Haffey: Lisa Haffey:
Sharp Copier Lease $506.22 est
PO2020082 CDW Lenovo ThinkStation Tower $2,045.41
PO2019163 CDW HPE Proliant DL360 Svr $47543.68 Paid $16,198.40 VP040673 10/16/19
Paid $5,735.50

PO2019165 CDW HPE 5510 Switches Pkg $98460.51 Paid $14527.04 VP040715-16 10/31/19 $31,143.55 VP040675 10/18/19
VP040762-63 11/14/19 $51,148.38

						Unscheduled S & S

		Total Services & Supplies						52,160		1,280,689		262,645		448,828		240,968		583,267		799,996		655,920		1,815,014		544,725		2,070,206		3,027,051		-



		Capital Outlay

				5100		Office Furn./Fixture

				5150		Telecomm. Equip.

				5200		Technical Equipment

				5550		Data Proc.-Software

				5600		Data Proc.-Hardware																$7,150.98

Lisa Haffey: Lisa Haffey:
PO2020034 CDW 75" TV $7150.98		$7,150.98

Lisa Haffey: Lisa Haffey:
PO2020034 CDW 75" TV $7150.98

				5700		Building & Structure

				5900		Other Capital Outlay

				5950		Undistributed C.O.

		Total Capital Outlay						-		-		-		-		-		-		-		7,151		7,151		-		-		-		-



		Special Payments

				6141		To MHDDSD																										-

				6143		To Health																										-

				6158		To Child & Youth Svc.																										-

				6163		To AFS																										-

				6300		To Counties																										-

				6725		To Non-Governments																										-

				6800		To Individuals																										-

				6900		Other Special Payments																										-

		Total Special Payments						-		-		-		-		-		-		-		-		-		-		-		-		-



		Total Expenditures						52,160		1,340,116		392,948		715,080		506,256		848,555		1,077,888		943,495		2,106,327		831,656		2,361,461		3,327,657		-





FY20 Actuals

		2019-21 Core Retirement System Applications

		Spending Plan - Actual Expenditures

		Fiscal Year 2020

																																TOTAL

								2019												2020												ACTUAL

								JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		EXPEND

		Personal Services

				3110		Salaries & Wages										3,128		19,691		99,010		89,039		127,834		139,587		126,863		132,767		737,919

				3160		Temporary Appointments										0		0		0		0		2,097		6,033		4,235		4,013		16,378

				3170		Overtime										0		109		6,673		4,644		7,173		12,742		5,987		7,246		44,574

				3180		Shift Differential										0		0		0		0		0				-		-		-

				3190		All Other Differential										0		0		2,659		1,673		1,121		1,121		893		893		8,359

				3210		ERB Assessment										2		9		43		39		68		71		62		63		356

				3215		Wokers' Comp. Insurance (SAIF)										0		0		0		0		0				-		-		-

				3220		PERS										0		2,595		13,631		12,414		15,521		17,249		13,664		16,361		91,434

				3221		Pension Bond Contribution										0		846		4,248		3,891		5,147		5,696		4,534		5,494		29,856

				3230		Social Security Taxes										239		1,463		8,164		7,140		10,487		12,041		10,456		10,989		60,978

				3240		Unemployment Comp.										0		0		0		0		0				-		-		-

				3250		Workers' Comp. Assess.										1		7		38		32		54		61		47		51		291

				3260		Mass Transit Tax										19		119		650		572		829		957		828		869		4,843

				3270		Flexible Benefits										1,981		7,184		31,553		28,911		37,825		45,282		38,436		38,443		229,615

				3455		Vacancy Savings										0		0		0		0		0				-		-		-

				3465		Reconciliation Adj.										0		0		0		0		0				-		-		-

				3470		Undistributed PS										0		0		0		0		0				-		-		-

				3991		PERS Policy Adjustment										0		0		0		0		0				-		-		-

						Unscheduled P.S.																										-

		Total Personal Services						-		-		-		-		5,370		32,022		166,667		148,354		208,157		240,839		206,005		217,191		1,224,605



		Services & Supplies

				4100		Instate Travel						0		0		0		134		37		224		15				-		-		409

				4125		Out-of-state Travel						0		0		0		0		0		0		0				-		-		-

				4150		Employee Training						0		0		0		0		0		0		0				-		-		-

				4175		Office Expenses						585		1,544

Lisa Haffey: Lisa Haffey:
PO2019140 Laptop Bundles
		0		88		1,893		0		1,381

Lisa Haffey: Lisa Haffey:
PO2019162 Sharp copier Jan $643.9		482		397

Lisa Haffey: Lisa Haffey:
Sharp copier usage $Apr $382.89		380

Lisa Haffey: Lisa Haffey:
Sharp copier usage May 20		6,749

				4200		Telecommunications						0		0		0		7,090

Lisa Haffey: Lisa Haffey:
Comcast TA19002 11/19 $541.85
DAS Voice Svc 11/19 $6107.36
Qwest phone svc Nov&Dec $$440.43		741

Lisa Haffey: Lisa Haffey:
Comcast		0		1,085

Lisa Haffey: Lisa Haffey:
Comcast Dec&Jan				-		18,178

Lisa Haffey: Lisa Haffey:
DAS May 20 $16,035.18
		27,094

				4225		St. Gov. Svc. Chg.						0		0		1,000

Lisa Haffey: Lisa Haffey:
DAS EAM Lease Fee				

Lisa Haffey: Lisa Haffey:
Comcast		33,052

Lisa Haffey: Lisa Haffey:
DAS EAM Lease fee Oct 19 						

Lisa Haffey: Lisa Haffey:
PO2019162 Sharp copier Jan $643.9		0		0		0				-		-		34,052

				4250		Data Processing						0		0		0		537		4,750

Lisa Haffey: Lisa Haffey:
PO2019182 APC recert&svc plan		0		12,982

Lisa Haffey: Lisa Haffey:
PO201918 CDW $11,183.46
PO2020034 CDW $1,799
				0		0		18,269

				4275		Publicity/Publications						0		0		0		0		0		0		0				-		-		-

				4300		Professional Services						0		4,000

Lisa Haffey: Lisa Haffey:
Provaliant PSK19003										

Lisa Haffey: Lisa Haffey:
Comcast Dec&Jan		

Lisa Haffey: Lisa Haffey:
PO2019182 APC recert&svc plan		0		47,874

Lisa Haffey: Lisa Haffey:
DAS Procurement Jul-Sep IA19003		0		64,000		47,874

Lisa Haffey: Lisa Haffey:
Reclass BT019894 for Aobj $22,800
DAS IA19003 $25,074
				25,074

Lisa Haffey: Lisa Haffey:
DAS IA19003 Oversight Qtr 1		222,148

Lisa Haffey: Lisa Haffey:
see detail sheet		410,970

				4315		IT Professional Services						6,900		123,246

Lisa Haffey: Lisa Haffey:
Lancesoft see IT PS														

Lisa Haffey: Lisa Haffey:
Sharp copier usage $Apr $382.89		

Lisa Haffey: Lisa Haffey:
DAS Procurement Jul-Sep IA19003		0		256,674

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		889,941

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		121,211		398,343		1,185,961

Lisa Haffey: Lisa Haffey:
See details on Details of S&S expenditure sheet.		1,405,234

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		1,454,591		5,842,101

				4325		Attorney General						364		3,231

Lisa Haffey: Lisa Haffey:
8/19																

Lisa Haffey: Lisa Haffey:
Sharp copier usage May 20		

Lisa Haffey: Lisa Haffey:
PO201918 CDW $11,183.46
PO2020034 CDW $1,799
		

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		1,798

Lisa Haffey: Lisa Haffey:
DOJ 9/19														

Lisa Haffey: Lisa Haffey:
DAS May 20 $16,035.18
		

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		4,301

Lisa Haffey: Lisa Haffey:
DOJ Oct&Nov 						

Lisa Haffey: Lisa Haffey:
Reclass BT019894 for Aobj $22,800
DAS IA19003 $25,074
		0		0		2,675

Lisa Haffey: Lisa Haffey:
Dec 19
		428		-		3,189		15,986

				4350		Dispute Res. Svc.						0		0		0		0		0		0		0				-		-		-

				4375		Empl. Recruit./Devel.						0		0		0		187		1,163		0		121				-		-		1,470

				4400		Dues & Subscriptions						0		0		0		0		0		0		0				-		-		-

				4425		Facility Rental						0		40,401

Lisa Haffey: Lisa Haffey:
Bldg rent through 11/30/19														

Lisa Haffey: Lisa Haffey:
DAS IA19003 Oversight Qtr 1		

Lisa Haffey: Lisa Haffey:
See details on Details of S&S expenditure sheet.		

Lisa Haffey: Lisa Haffey:
Dec 19
						

Lisa Haffey: Lisa Haffey:
see detail sheet		

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		0		52,185

Lisa Haffey: Lisa Haffey:
LO19001 rent Dec&Jan		26,093

Lisa Haffey: Lisa Haffey:
LO19001 Feb 20 rent		26,093

Lisa Haffey: Lisa Haffey:
LO19001 March rent		26,093

Lisa Haffey: Lisa Haffey:
LO19001 Apr rent		26,093

Lisa Haffey: Lisa Haffey:
May rent		26,093

Lisa Haffey: Lisa Haffey:
Jun rent		26,093		249,141

				4450		Fuels/Utilities						0		0		0		0		0		6,207

Lisa Haffey: Lisa Haffey:
Elec 10/2-12/4/19
		0		6,453		-		-		12,660

				4475		Facility Maint.						0		0		2,493

Lisa Haffey: Lisa Haffey:
P2019179 workstations						

Lisa Haffey: Lisa Haffey:
LO19001 March rent		8,774

Lisa Haffey: Lisa Haffey:
PO2019171 Aronson $1,892.45
PO2019179 Accurate Oct $3,008.25
Accurate Dec $212
DAS Svc Agreement $3,661						

Lisa Haffey: Lisa Haffey:
LO19001 Apr rent		

Lisa Haffey: Lisa Haffey:
Elec 10/2-12/4/19
		4,101

Lisa Haffey: Lisa Haffey:
PO2019201 $439.90 
DAS Svc Agreement $3,661 Dec 19						

Lisa Haffey: Lisa Haffey:
May rent		

Lisa Haffey: Lisa Haffey:
Jun rent		373		7,959

Lisa Haffey: Lisa Haffey:
DAS LO19001 Jan&Feb 20 $3,661 per month
				7,322

Lisa Haffey: Lisa Haffey:
DAS svc agreement Apr&May		-		31,021

				4575		Agency/Program S & S						0		0		0		41		0		0		6				-		87		135

				4625		Other COP Costs						0		0		0		0		0		0		0				-		-		-

				4650		Other S & S						0		0		0		0		0		0		0				-		-		-

				4675		Undistributed S & S						0		0		0		0		0		0		0				-		-		-

				4700		Expendable Property						0		0		0		0		0		0		0				-		-		-

				4715		IT Expendable Property						63,954		181,295

Lisa Haffey: Lisa Haffey:
CDW PO2019165,PO2019163&PO2019140														

Lisa Haffey: Lisa Haffey:
DAS svc agreement Apr&May		4,942

Lisa Haffey: Lisa Haffey:
P2019169 $3,142
P2019189 $1,453
Survey Monkey $347		25,696

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		9,322

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		36,957

Lisa Haffey: Lisa Haffey:
PO2020020 $12,471.16
PO2019163 $5,735.50
PO2020018 $18,750		775		12,928		-		1,906		337,776

						Unscheduled S & S																										-

		Total Services & Supplies						-		-		71,803		353,718		10,232		436,633		938,041		255,064		499,309		1,232,344		1,464,119		1,726,571		6,987,835



		Capital Outlay

				5100		Office Furn./Fixture								-		-				-		-		0				-				-

				5150		Telecomm. Equip.								54,058

Lisa Haffey: Lisa Haffey:
PO2019165 Switches $31,143.55
PO2019164 Network Equip $22,914.18		-				(11,380)

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		-		5,864

Lisa Haffey: Lisa Haffey:
PO2020034
		2,212

Lisa Haffey: Lisa Haffey:
PO2020034		(2,316)

Lisa Haffey: Lisa Haffey:
PO2020034 Credit Panasonic TV				48,439

				5200		Technical Equipment								-		10,228

Lisa Haffey: Lisa Haffey:
P2019171 $10,228 bldg security				

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet		-		-		0		-		-				10,228

				5550		Data Proc.-Software								-		51,148

Lisa Haffey: Lisa Haffey:
P2019165 HP switch/trans 								

Lisa Haffey: Lisa Haffey:
PO2020034
		45,671

Lisa Haffey: Lisa Haffey:
See details on Detail of CRSA (1049) Svcs&Supplies sheet						

Lisa Haffey: Lisa Haffey:
PO2020034		(96,819)

Lisa Haffey: Lisa Haffey:
reclass for aobj						

Lisa Haffey: Lisa Haffey:
PO2020034 Credit Panasonic TV		0		-		-				-

				5600		Data Proc.-Hardware								-		-				-		116,892

Lisa Haffey: Lisa Haffey:
reclass for aobj
PO2019163 $20,072.86		0		-		-				116,892

				5700		Building & Structure								-		-				-		-		0		-		-				-

				5900		Other Capital Outlay								-		-				-		-		0		-		-				-

				5950		Undistributed C.O.								-		-				-		-		0		-		-				-

		Total Capital Outlay						-		-		-		54,058		61,376		-		34,290		20,073		5,864		2,212		(2,316)		-		175,558



		Special Payments

				6141		To MHDDSD																										-

				6143		To Health																										-

				6158		To Child & Youth Svc.																										-

				6163		To AFS																										-

				6300		To Counties																										-

				6725		To Non-Governments																										-

				6800		To Individuals																										-

				6900		Other Special Payments																										-

		Total Special Payments						-		-		-		-		-		-		-		-		-		-		-		-		-



		Total Expenditures						-		-		71,803		407,775		76,978		468,655		1,138,998		423,492		713,330		1,475,396		1,667,809		1,943,762		8,387,997





FY21 Estimates 

		2019-21 Core Retirement System Applications

		Spending Plan - Estimated Expenditures

		Fiscal Year 2021

																																		TOTAL

								2020												2021														ESTIMATED

								JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		Jul-Dec		EXPEND

		Personal Services

				3110		Salaries & Wages		182,280		176,185		177,399		184,425		184,719		185,932		186,401		186,894		188,007		188,499		190,585		191,748				1,687,210

				3160		Temporary Appointments		5,056

Lisa Haffey: Lisa Haffey:
Bergman $5,056 end 7/31/20. Will then move to FSD ACTS.																										-

				3170		Overtime																												-

				3180		Shift Differential																												-

				3190		All Other Differential		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321		1,201

Lisa Haffey: Lisa Haffey:
WOC Probasco $337
WOC Luttrell $278
WOC Hughes $265
WOC Johnson $321				10,809

				3210		ERB Assessment		89		89		89		89		89		89		89		89		89		89		89		89				800

				3215		Wokers' Comp. Insurance (SAIF)																												-

				3220		PERS		30,073		29,074		29,273		30,424		30,472		30,671		30,748		30,829		31,011		31,092		31,434		31,624				278,305

				3221		Pension Bond Contribution		10,208		9,866		9,934		10,328		10,344		10,412		10,438		10,466		10,528		10,556		10,673		10,738				94,484

				3230		Social Security Taxes		14,423		13,570		13,663		14,200		14,223		14,316		14,352		14,389		14,474		14,512		14,672		14,761				129,898

				3240		Unemployment Comp.																												-

				3250		Workers' Comp. Assess.		92		92		92		92		92		92		92		92		92		92		92		92				831

				3260		Mass Transit Tax		1,131		1,064		1,072		1,114		1,116		1,123		1,126		1,129		1,135		1,138		1,151		1,158				10,188

				3270		Flexible Benefits		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708		55,708				501,372

				3455		Vacancy Savings																												-

				3465		Reconciliation Adj.																												-

				3470		Undistributed PS																												-

				3991		PERS Policy Adjustment																												-

						Unscheduled P.S.																												-

		Total Personal Services						300,261		286,850		288,431		297,581		297,964		299,544		300,155		300,797		302,247		302,887		305,604		307,119		-		2,713,898



		Services & Supplies

				4100		Instate Travel		200												200		200		200		200		200		200				1,200

				4125		Out-of-state Travel																												-

				4150		Employee Training		2,300																										-

				4175		Office Expenses		49,860

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		1,000

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
				9,000

				4200		Telecommunications		537

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		2,500

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		2,500

Lisa Haffey: Lisa Haffey:
Comcast $536.85
				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		6,991

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				62,923

				4225		St. Gov. Svc. Chg.																												-

				4250		Data Processing				20,000

Lisa Haffey: Lisa Haffey:
est								

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400				

Lisa Haffey: Lisa Haffey:
Sharp copier usage est $380
		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400						-

				4275		Publicity/Publications																												-

				4300		Professional Services		16,000		290,750		370,750		1,132,500		231,000		130,000		111,500		-		-		111,500		-		-		111,500		1,828,000

				4315		IT Professional Services		1,355,796		412,661		1,474,027		797,341		350,595		490,284		637,858		577,111		610,149		639,990		745,913		414,461				5,263,702

				4325		Attorney General				2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000				18,000

				4350		Dispute Res. Svc.		2,000																										-

				4375		Empl. Recruit./Devel.				100		100		100		100		100		100		100		100		100		100		100				900

				4400		Dues & Subscriptions		53,000		4,672

Lisa Haffey: Lisa Haffey:
PO2020127 Planning Poker upgrade subscription $518.75 pif VP041590
PO2020140 $4,671.63 # Microsoft Project Online Premium																								-

				4425		Facility Rental		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
																						

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziplyfiber $1,006.14
Qwest est $42
CenturyLink est $5,400		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,093

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		26,875

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28				241,095

				4450		Fuels/Utilities		3,000

Lisa Haffey: Lisa Haffey:
est electric
				

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,092.50
		6,000

Lisa Haffey: Lisa Haffey:
est electric
						6,000

Lisa Haffey: Lisa Haffey:
est electric
						6,000

Lisa Haffey: Lisa Haffey:
est electric
						6,000

Lisa Haffey: Lisa Haffey:
est electric
		24,000

				4475		Facility Maint.				3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		

Lisa Haffey: Lisa Haffey:
est electric
		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		

Lisa Haffey: Lisa Haffey:
est electric
		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		

Lisa Haffey: Lisa Haffey:
est electric
		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 						

Lisa Haffey: Lisa Haffey:
Mitchell International Office rent $26,875.28		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 				

Lisa Haffey: Lisa Haffey:
est electric
		3,661

Lisa Haffey: Lisa Haffey:
DAS LO19001 bldg serv 				32,949

				4575		Agency/Program S & S																												-

				4625		Other COP Costs																												-

				4650		Other S & S																												-

				4675		Undistributed S & S																												-

				4700		Expendable Property																												-

				4715		IT Expendable Property				1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000				9,000

						Unscheduled S & S																												-

		Total Services & Supplies						1,508,785		764,436		1,881,130		1,976,686		623,222		661,912		797,185		618,939		651,977		799,317		787,741		456,289		117,500		7,490,769



		Capital Outlay

				5100		Office Furn./Fixture																												-

				5150		Telecomm. Equip.																												-

				5200		Technical Equipment																												-

				5550		Data Proc.-Software																												-

				5600		Data Proc.-Hardware				375198

Lisa Haffey: Lisa Haffey:
PO2020131 Pure storage flasharray package
VP041613 $1,762.72
VP041644 $192,034.80
VP041654 $182915.52
																								-

				5700		Building & Structure																												-

				5900		Other Capital Outlay																												-

				5950		Undistributed C.O.																												-

		Total Capital Outlay						-		375,198		-		-		-		-		-		-		-		-		-		-		-		-



		Special Payments

				6141		To MHDDSD																												-

				6143		To Health																												-

				6158		To Child & Youth Svc.																												-

				6163		To AFS																												-

				6300		To Counties																												-

				6725		To Non-Governments																												-

				6800		To Individuals																												-

				6900		Other Special Payments																												-

		Total Special Payments						-		-		-		-		-		-		-		-		-		-		-		-				-



		Total Expenditures						1,809,046		1,426,483		2,169,561		2,274,267		921,187		961,456		1,097,340		919,736		954,223		1,102,205		1,093,345		763,408		117,500		10,204,667





FY21 Actuals

		2019-21 Core Retirement System Applications

		Spending Plan - Actual Expenditures

		Fiscal Year 2021

																																		TOTAL

								2020												2021														ACTUAL

								JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL-DEC		EXPEND

		Personal Services

				3110		Salaries & Wages		150,587		135,657		137,588																						423,833

				3160		Temporary Appointments		4,089		-1,099		0																						2,990

				3170		Overtime		8,470		8,190		9,089																						25,750

				3180		Shift Differential		0		0		142																						142

				3190		All Other Differential		1,315		1,213		1,213																						3,742

				3210		ERB Assessment		73		63		63																						200

				3215		Wokers' Comp. Insurance (SAIF)		0		0		0																						-

				3220		PERS		31,621		19,477		20,656																						71,754

				3221		Pension Bond Contribution		9,732		6,356		6,783																						22,871

				3230		Social Security Taxes		12,465		10,915		11,235																						34,615

				3240		Unemployment Comp.		0		0		0																						-

				3250		Workers' Comp. Assess.		49		43		46																						139

				3260		Mass Transit Tax		987		864		888																						2,738

				3270		Flexible Benefits		44,274		39,940		36,424																						120,637

				3455		Vacancy Savings		0		0		0																						-

				3465		Reconciliation Adj.		0		0		0																						-

				3470		Undistributed PS		0		0		0																						-

				3991		PERS Policy Adjustment		0		0		0																						-

						Unscheduled P.S.																												-

		Total Personal Services						263,662		221,619		224,128		-		-		-		-		-		-		-		-		-		-		709,410



		Services & Supplies

				4100		Instate Travel		0		0		0																						-

				4125		Out-of-state Travel		0		0		0																						-

				4150		Employee Training		0		0		0																						-

				4175		Office Expenses		868

Lisa Haffey: Lisa Haffey:
Sharp copiers June		392

Lisa Haffey: Lisa Haffey:
PO2019162 Sharp copier Jul 20 $380.25
		0																						1,260

				4200		Telecommunications		13,330		8,026

Lisa Haffey: Lisa Haffey:
Centurylink Aug 20 $5,429.01
Comcast Jyl 20 $543.35
Ziplyfiber May - Jun 20
Qwest Sep 20 $41.60		1,591

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziply $1,006.14
Qwest $41.60																						22,947

				4225		St. Gov. Svc. Chg.		0		0		0																						-

				4250		Data Processing		519		182,916

Lisa Haffey: Lisa Haffey:
PO2020131 Pure Storage $181,400.40 subs&install
PO2020140 %1,512.12		0																						183,434

				4275		Publicity/Publications		0		0		0																						-

				4300		Professional Services		25,764

Lisa Haffey: Lisa Haffey:
DAS qtrly oversight
Ice Miller Legal svc april		235,000		619,000																						879,764

				4315		IT Professional Services		1,323,416		452,540		1,245,958																						3,021,914

				4325		Attorney General		6,441

Lisa Haffey: Lisa Haffey:
AG Mar, May & June		1,541

Lisa Haffey: Lisa Haffey:
DOJ Jul 20		1,455

Lisa Haffey: Lisa Haffey:
DOJ Aug 20																						9,437

				4350		Dispute Res. Svc.		0		0		0																						-

				4375		Empl. Recruit./Devel.		0		0		0																						-

				4400		Dues & Subscriptions		0		7,000		0																						7,000

				4425		Facility Rental		26,093

Lisa Haffey: Lisa Haffey:
Aug rent		26,093

Lisa Haffey: Lisa Haffey:
Sep rent		26,093

Lisa Haffey: Lisa Haffey:
Oct rent																						78,278

				4450		Fuels/Utilities		5,507

Lisa Haffey: Lisa Haffey:
Electricity 4/4-7/3		0		0																						5,507

				4475		Facility Maint.		7,570		3,661

Lisa Haffey: Lisa Haffey:
DAS Aug 20 Bldg Svc		3,661

Lisa Haffey: Lisa Haffey:
Sep bld serv																						14,892

				4575		Agency/Program S & S		0		0		0																						-

				4625		Other COP Costs		0		0		0																						-

				4650		Other S & S		0		0		0																						-

				4675		Undistributed S & S		0		0		0																						-

				4700		Expendable Property		0		0		0																						-

				4715		IT Expendable Property		5,864		0		380																						6,245

						Unscheduled S & S																												-

		Total Services & Supplies						1,415,372		917,169		1,898,138		-		-		-		-		-		-		-		-		-		-		4,230,679



		Capital Outlay

				5100		Office Furn./Fixture		-		0																								-

				5150		Telecomm. Equip.		(5,864)		0																								(5,864)

				5200		Technical Equipment		-		0																								-

				5550		Data Proc.-Software		-		0																								-

				5600		Data Proc.-Hardware		1,763

Lisa Haffey: Lisa Haffey:
PO2020131 cdw proline cable transciever		192,035

Lisa Haffey: Lisa Haffey:
PO2020131 $192,034.80 Pure Storage Flash Array		

Lisa Haffey: Lisa Haffey:
Sharp copiers June		

Lisa Haffey: Lisa Haffey:
PO2019162 Sharp copier Jul 20 $380.25
		

Lisa Haffey: Lisa Haffey:
Centurylink Aug 20 $5,429.01
Comcast Jyl 20 $543.35
Ziplyfiber May - Jun 20
Qwest Sep 20 $41.60		

Lisa Haffey: Lisa Haffey:
Comcast $543.35
Ziply $1,006.14
Qwest $41.60		

Lisa Haffey: Lisa Haffey:
PO2020131 Pure Storage $181,400.40 subs&install
PO2020140 %1,512.12		

Lisa Haffey: Lisa Haffey:
DAS qtrly oversight
Ice Miller Legal svc april		

Lisa Haffey: Lisa Haffey:
AG Mar, May & June		

Lisa Haffey: Lisa Haffey:
DOJ Jul 20		

Lisa Haffey: Lisa Haffey:
DOJ Aug 20		

Lisa Haffey: Lisa Haffey:
Aug rent		

Lisa Haffey: Lisa Haffey:
Sep rent		

Lisa Haffey: Lisa Haffey:
Electricity 4/4-7/3				

Lisa Haffey: Lisa Haffey:
Oct rent		

Lisa Haffey: Lisa Haffey:
DAS Aug 20 Bldg Svc		

Lisa Haffey: Lisa Haffey:
Sep bld serv		

Lisa Haffey: Lisa Haffey:
PO2020131 cdw proline cable transciever																										193,798

				5700		Building & Structure		-		0																								-

				5900		Other Capital Outlay		-		0																								-

				5950		Undistributed C.O.		-		-																								-

		Total Capital Outlay						(4,102)		192,035		-		-		-		-		-		-		-		-		-		-		-		187,933



		Special Payments

				6141		To MHDDSD																												-

				6143		To Health																												-

				6158		To Child & Youth Svc.																												-

				6163		To AFS																												-

				6300		To Counties																												-

				6725		To Non-Governments																												-

				6800		To Individuals																												-

				6900		Other Special Payments																												-

		Total Special Payments																																4,612,790



		Total Expenditures						1,674,933		1,330,823		2,122,267		-		-		-		-		-		-		-		-		-		-		9,740,812





Professional Svc

		4300 - Professional Services Estimates

										2019												2020																								2021														ESTIMATED

		Contractor Name		Work Order		Project Number		Comments		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL-DEC		EXPEND



																																																												- 0

		DAS SFS IA19003		DASPS-3312-1				1 SPA 1 IT OA Procurement and Stage Gate ovrsite										$47,874

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
								$47,874

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
				$47,874

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
		$47,874

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
																												191,496

																																																												- 0

		VOYA		Contract 2003-35		Amendment 15																																		30500																				30,500

																																																												- 0

		Gartner		DASP-1667-19		QA																		64000

Lisa Haffey: Lisa Haffey:
1.1.1 $64,000 PIF VP041147

Lisa Haffey:
3.3.1 $55,750
4.1.1 $55,750		155500

Lisa Haffey: Lisa Haffey:
2.1 $7,000 pif vp041279
2.3 $21,000 pif vp041278
2.4 $16,000 pif VP041278

Lisa Haffey:
3.3.1 $55,750 pif vp041556
4.1.1 $55,750 pif vp041554								16000

Lisa Haffey: Lisa Haffey:
3.3.3 $55,750
4.4.3 $55,750
move forward
3.1.1 $8,000 pif VP041588
3.1.2 $8,000 pif VP041588
LH: move forward
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750		55750

Lisa Haffey: Lisa Haffey:
move forward
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750 PIF VP041664
		55750

Lisa Haffey: Lisa Haffey:
move forward
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000
3.3.2 $55,750 PIF VP041754

		255000

Lisa Haffey: Lisa Haffey:
3.3.4 $55,750
4.1.3 $55,750

Move forward:
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000						111500

Lisa Haffey: Lisa Haffey:
3.3.5 $55,750
4.1.4 $55,750						111500

Lisa Haffey: Lisa Haffey:
3.3.6 $55,750
4.1.5 $55,750						111500

Lisa Haffey: Lisa Haffey:
3.3.7 $55,750
4.1.6 $55,750		936,500		POP 803



		Deloitte Consulting		DASPS-1694-20

Lisa Haffey: Lisa Haffey:
NTE $172,000 through 12/31/20														

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
														172000

Lisa Haffey: Lisa Haffey:
Phase 1:
Deliverable 1 Program Implementation Support Pllan. PIF VP041527																												172,000		POP 803

		Deloitte Consulting		DASPS-1694-20

Lisa Haffey: Lisa Haffey:
Amendment 1 adds additional $1M the NTE for the contract is now $1,172,000				Amendment 1																												235000

Lisa Haffey: Lisa Haffey:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000

Move forward

Phase 2:
D1.6 $50,000
D1.7 $50,000
D1.8 $15,000
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000

D3.1 $150,000
D3.2 $50,000

Phase 2
D1.1 $50,000 PIF VP041663
D1.2 $50,000
D1.3 $90,000 PIF VP041663
D1.4 $80,000 PIF VP041641
D1.5 $15,000 PIF VP041641		315000

Lisa Haffey: Lisa Haffey:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000

Move forward

Phase 2:
D1.6 $50,000 PIF VP041753
D1.7 $50,000
D1.8 $15,000 PIF VP041715
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000

D3.1 $150,000 PIF VP041753
D3.2 $50,000 PIF VP041753

Phase 2

D1.2 $50,000 PIF VP041715
		450000

Lisa Haffey: Lisa Haffey:
Move forward:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000


D1.7 $50,000
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000
																				1,000,000		POP 803

				DASPS-1694-20

Lisa Haffey: Lisa Haffey:
Amendment 2 increases NTE by $205,000 the new NTE is $1,377,000				Amendment 2																																205000

Lisa Haffey: Lisa Haffey:
3.5 $35000
3.6 $30,000
3.8 $40,000
3.9 $40,000
Move forward:
3.4 $40,000
3.7 $20,000																				205,000		POP 803

				DASPS-1694-20

Lisa Haffey: Lisa Haffey:
Amendment 3 adds $553,000 to contract. NTE is now $1,930,000.																						

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
				

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
		

Lisa Haffey: Lisa Haffey:
3.3.1 $55,750
4.1.1 $55,750
										

Lisa Haffey: Lisa Haffey:
DASPS-3312-19 quarterly charge
		

Lisa Haffey: Lisa Haffey:
1.1.1 $64,000 PIF VP041147

Lisa Haffey:
3.3.1 $55,750
4.1.1 $55,750		

Lisa Haffey: Lisa Haffey:
2.1 $7,000 pif vp041279
2.3 $21,000 pif vp041278
2.4 $16,000 pif VP041278

Lisa Haffey:
3.3.1 $55,750 pif vp041556
4.1.1 $55,750 pif vp041554		

Lisa Haffey: Lisa Haffey:
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750				

Lisa Haffey: Lisa Haffey:
3.1.1 $8,000
3.1.2 $8,000
LH: move forward
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750		

Lisa Haffey: Lisa Haffey:
3.3.3 $55,750
4.4.3 $55,750
move forward
3.1.1 $8,000 pif VP041588
3.1.2 $8,000 pif VP041588
LH: move forward
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750		

Lisa Haffey: Lisa Haffey:
move forward
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000
3.3.2 $55,750
4.1.2 $55,750 PIF VP041664
		

Lisa Haffey: Lisa Haffey:
Phase 1:
Deliverable 1 Program Implementation Support Pllan. PIF VP041527						

Lisa Haffey: Lisa Haffey:
move forward
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000
3.3.2 $55,750 PIF VP041754

		

Lisa Haffey: Lisa Haffey:
Phase 2
D1.1 $50,000
D1.2 $50,000
D1.3 $90,000
D1.4 $80,000
D1.5 $15,000								

Lisa Haffey: Lisa Haffey:
3.3.4 $55,750
4.1.3 $55,750

Move forward:
3.3.3 $55,750
4.4.3 $55,750
2.6 $32,000		

Lisa Haffey: Lisa Haffey:
Phase 2:
D1.6 $50,000
D1.7 $50,000
D1.8 $15,000
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000

D3.1 $150,000
D3.2 $50,000

Phase 2
D1.1 $50,000
D1.2 $50,000
D1.3 $90,000
D1.4 $80,000
D1.5 $15,000


		

Lisa Haffey: Lisa Haffey:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000

Move forward

Phase 2:
D1.6 $50,000
D1.7 $50,000
D1.8 $15,000
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000

D3.1 $150,000
D3.2 $50,000

Phase 2
D1.1 $50,000 PIF VP041663
D1.2 $50,000
D1.3 $90,000 PIF VP041663
D1.4 $80,000 PIF VP041641
D1.5 $15,000 PIF VP041641		

Lisa Haffey: Lisa Haffey:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000

Move forward

Phase 2:
D1.6 $50,000 PIF VP041753
D1.7 $50,000
D1.8 $15,000 PIF VP041715
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000

D3.1 $150,000 PIF VP041753
D3.2 $50,000 PIF VP041753

Phase 2

D1.2 $50,000 PIF VP041715
								

Lisa Haffey: Lisa Haffey:
3.3.5 $55,750
4.1.4 $55,750		

Lisa Haffey: Lisa Haffey:
Move forward:
Phase 2:
D1.10 $15,000
D1.11 $50,000

D3.3 $30,000


D1.7 $50,000
D1.9 $80,000

D2.1 $200,000
D2.2 $25,000
		

Lisa Haffey: Lisa Haffey:
3.4 $40,000
3.7 $20,000
		

Lisa Haffey: Lisa Haffey:
3.5 $35000
3.6 $30,000
3.8 $40,000
3.9 $40,000
Move forward:
3.4 $40,000
3.7 $20,000		Amendment 3																																192000

Lisa Haffey: Lisa Haffey:
1.12 $15,000
1.15 $85,000
3.10 $25,000
3.11 $25,000
3.13 $21,000
3.14 $21,000												

Lisa Haffey: Lisa Haffey:
3.3.6 $55,750
4.1.5 $55,750		231000

Lisa Haffey: Lisa Haffey:
1.13 $15,000
1.16 $85,000
1.17 $85,000
3.12 $25,000
3.15 $21,000		130000

Lisa Haffey: Lisa Haffey:
1.14 $15,000
1.18 $85,000
3.16 $30,000														

Lisa Haffey: Lisa Haffey:
3.3.7 $55,750
4.1.6 $55,750		553,000		POP 805











																																																												0.00



		Professional Services Monthly Estimates								0.00		0.00		0.00		0.00		47874.00		0.00		0.00		64000.00		203374.00		0.00		47874.00		219874.00		16,000		290,750		370,750		1,132,500		231,000		130,000		111,500		- 0		- 0		111,500		- 0		- 0		111,500		3,088,496



		* Monthly Estimates linked to "Professional Services" line in FY20 Estimates and FY21 Estimates





IT Prof Svc

		4315 - IT Professional Services Estimates

										2019												2020																								2021														ESTIMATED

		Contractor Name		Work Order		Project Number		Comments		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL-DEC		EXPEND





		Provaliant		PSK#19003

Paul Iliyn: Paul Iliyn:
2019 Legislative Mandates Technology Assessment		REDRCT/MBRCHX (50% each)		Amendment 2																		$8,500.00																																		8,500.00

																																																												- 0

		TOS-SLA WO for SB1049 related expenditures		DASPS-1541-18				Amendment 2								$31,827.83

Paul Iliyn: Paul Iliyn:

Actual Expense: $31,827.83

October Deliverables: LM19-PERS-1541.11 Dated 11/12/2019 for $96,448.00 (67% for ISD NOB and 33% for SB1049)
D5.0 - $29,920.00 * 33% = $9,873.60
D6.0 - $44,352.00 * 33% = $14,636.17
D7.0 - $22,176.00 * 33% = $7,318.06
D8.0 - $11,088.00 not used
D9.0 - $11,088.00 not used

LH:

D5.0 pd $9,873.60 VP040808 12/4/19
D6.0 pd $14,636.17 VP040808 12/4/19
D7.0 pd $7,318.06 VP040808 12/4/19		$48,224.00

Paul Iliyn: Paul Iliyn:

November Deliverables: LM19-PERS-1541.12 Dated 12/09/2019 for $96,448.00 (50% for ISD NOB and 50% for SB1049)
D5.0 - $29,920.00 * 50% = $14,960.00
D6.0 - $44,352.00 * 50% = $22,176.00
D7.0 - $22,176.00 * 50% = $11,088.00
D8.0 - $11,088.00 Not Used
D9.0 - $11,088.00 Not Used		$52,081.89

Paul Iliyn: Paul Iliyn:

December Deliverables: (54% for SB1049) - TOS-SLA WOC-1541-18; Amend #2 (LM20-PERS-1541.01, Dated 01/10/2020 for $96,448)
D5.0 - $29,920.00 * 54%
D6.0 - $44,352.00 * 54%
D7.0 - $22,176.00 * 54%
D8.0 - $11,088.00 (not used)
D9.0 - $11,088.00 (not used)
				$49,188.48

Paul Iliyn: Paul Iliyn:



LH: January moved forward
Actual - January Deliverables: LM20-PERS-1541.02 Dated 02/21/2020 for $96,448.00  (51% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 51% = $15,259.20
D6.0 - $22,176.00 * 51% = $11,309.78
D7.0 - $22,176.00 * 51% = $11,309.78
D8.0 - $11,088.00 * 51% = $ 5,654.86
D9.0 - $11,088.00 * 51% = $ 5,654.86
                                      $49,188.48		$44,366.08

Paul Iliyn: Paul Iliyn:

Actual - February Deliverables: LM20-PERS-1541.03 Dated 03/19/2020 for $96,448.00  (46% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 46% = $13,763.20
D6.0 - $22,176.00 * 46% = $10,200.98
D7.0 - $22,176.00 * 46% = $10,200.98
D8.0 - $11,088.00 * 46% = $ 5,100.46
D9.0 - $11,088.00 * 46% = $ 5,100.46
                                     $44,366.08


Projected - February Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $29,920.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%


LH: January moved forward  pif VP041154
Actual - January Deliverables: LM20-PERS-1541.02 Dated 02/21/2020 for $96,448.00  (51% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 51% = $15,259.20
D6.0 - $22,176.00 * 51% = $11,309.78
D7.0 - $22,176.00 * 51% = $11,309.78
D8.0 - $11,088.00 * 51% = $ 5,654.86
D9.0 - $11,088.00 * 51% = $ 5,654.86
                                      $49,188.48		$65,827.52

Paul Iliyn: Paul Iliyn:

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80
D6.0 - $22,176.00 * 49% = $10,866.24
D7.0 - $22,176.00 * 49% = $10,866.24
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $47,259.52


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00
D6.0 - $22,176.00 * 25% = $5,544.00
D7.0 - $22,176.00 * 25% = $5,544.00
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

LH: Feb move forward

Actual - February Deliverables: LM20-PERS-1541.03 Dated 03/19/2020 for $96,448.00  (46% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 46% = $13,763.20 LH: PIF VP041352
D6.0 - $22,176.00 * 46% = $10,200.98 LH: PIF VP041352
D7.0 - $22,176.00 * 46% = $10,200.98 LH: PIF VP041352
D8.0 - $11,088.00 * 46% = $ 5,100.46 LH: PIF VP041352
D9.0 - $11,088.00 * 46% = $ 5,100.46 LH: PIF VP041352
                                     $44,366.08
		$281,342.48

Paul Iliyn: Paul Iliyn:

May Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $29,920.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH: move forward March and April:

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80
D6.0 - $22,176.00 * 49% = $10,866.24
D7.0 - $22,176.00 * 49% = $10,866.24
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $47,259.52


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041438
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

		$164,218.56

Paul Iliyn: Paul Iliyn:

Actual - June Deliverables: LM20-PERS-1541.07 Dated 07/13/2020 for $44,352.00  (29% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00
D6.0 - $22,176.00 * 29% = $6,431.03
D7.0 - $22,176.00 * 29% = $6,431.03
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $12,862.06

LH: move forward March, April and May:

Actual - May Deliverables: LM20-PERS-1541.06 Dated 06/04/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041523
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041523
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041523
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041438
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80 PIF VP041471
D6.0 - $22,176.00 * 49% = $10,866.24 PIF VP041471
D7.0 - $22,176.00 * 49% = $10,866.24 PIF VP041471
D8.0 - $11,088.00 * 49% = $ 5,433.12 PIF VP041471
D9.0 - $11,088.00 * 49% = $ 5,433.12 PIF VP041471
                                      $47,259.52

		$35,038.06

Paul Iliyn: Paul Iliyn:

Actual - July Deliverables: LM20-PERS-1541.08 Dated 08/11/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

July Deliverables (Projected): (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH move June forward

Actual - June Deliverables: LM20-PERS-1541.07 Dated 07/13/2020 for $44,352.00  (29% of TOS-SLA WOC-1541-18; Amend #2)

D6.0 - $22,176.00 * 29% = $6,431.03 pif vp041614
D7.0 - $22,176.00 * 29% = $6,431.03 pif vp041644

		$22,176.00

Paul Iliyn: Paul Iliyn:

Actual - August Deliverables: LM20-PERS-1541.09 Dated 09/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

August Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH: Move July forward


Actual - July Deliverables: LM20-PERS-1541.08 Dated 08/11/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00 PIF VP041666		$66,994.40

Paul Iliyn: Paul Iliyn:

Actual - September Deliverables: LM20-PERS-1541.10 Dated 10/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

September Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%




LH: move August forward


Actual - August Deliverables: LM20-PERS-1541.09 Dated 09/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00 PIF VP041779		$66,994.40

Paul Iliyn: Paul Iliyn:

October Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

Move forward:
Actual - September Deliverables: LM20-PERS-1541.10 Dated 10/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00		$44,818.40

Paul Iliyn: Paul Iliyn:

November Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

December Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

January Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

February Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

March Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

April Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

May Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		$32,621.60

Paul Iliyn: Paul Iliyn:

June Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%				1,201,449.30

																																																												- 0

		Lancesoft		DASPS-1643-19		WORKAR		SB1049 WAR						$31,046.40

Paul Iliyn: Paul Iliyn:

September Deliverables:
D1.0.1 - $4,435.20 Paid $4,435.20 10/18/19
D1.1.1 - $26,611.20 Paid $26,611.20 10/18/19						

Paul Iliyn: Paul Iliyn:

December Deliverables: (54% for SB1049) - TOS-SLA WOC-1541-18; Amend #2 (LM20-PERS-1541.01, Dated 01/10/2020 for $96,448)
D5.0 - $29,920.00 * 54%
D6.0 - $44,352.00 * 54%
D7.0 - $22,176.00 * 54%
D8.0 - $11,088.00 (not used)
D9.0 - $11,088.00 (not used)
		$31,046.40

Paul Iliyn: Paul Iliyn:

October Deliverables:
D1.0.2 - $4,435.20 pd VP040897 12/19/19
D1.2.1 - $26,611.20 pd VP040897 12/19/19						

Paul Iliyn: Paul Iliyn:

Actual - January Deliverables: (51% of TOS-SLA WOC-1541-18; Amend #2); Waiting for Invoice from Lancesoft as of 2020-02-13
D5.0 - $29,920.00 * 51% = $15,259.20
D6.0 - $22,176.00 * 51% = $11,309.78
D7.0 - $22,176.00 * 51% = $11,309.78
D8.0 - $11,088.00 * 51% = $ 5,654.86
D9.0 - $11,088.00 * 51% = $ 5,654.86
                                      $49,188.48

  LH: Moved Nov - Dec forward pmts in Dec were for Oct

Paul Iliyn:

November Deliverables: LM19-PERS-1541.12 Dated 12/09/2019 for $96,448.00 (50% for ISD NOB and 50% for SB1049)
D5.0 - $29,920.00 * 50% = $14,960.00 LH: pif 
D6.0 - $44,352.00 * 50% = $22,176.00 LH: pif
D7.0 - $22,176.00 * 50% = $11,088.00 LH: pif
D8.0 - $11,088.00 Not Used
D9.0 - $11,088.00 Not Used

Paul Iliyn:

December Deliverables: (54% for SB1049) - TOS-SLA WOC-1541-18; Amend #2 (LM20-PERS-1541.01, Dated 01/10/2020 for $96,448) - $0.03 adj for rounding
D5.0 - $29,920.00 * 54% LH: pif
D6.0 - $44,352.00 * 54% LH: pif
D7.0 - $22,176.00 * 54% LH: pif
D8.0 - $11,088.00 (not used)
D9.0 - $11,088.00 (not used)		$4,435.20

Paul Iliyn: Paul Iliyn:

November Deliverables:
D1.0.3 - $4,435.20						

Paul Iliyn: Paul Iliyn:



LH: January moved forward
Actual - January Deliverables: LM20-PERS-1541.02 Dated 02/21/2020 for $96,448.00  (51% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 51% = $15,259.20
D6.0 - $22,176.00 * 51% = $11,309.78
D7.0 - $22,176.00 * 51% = $11,309.78
D8.0 - $11,088.00 * 51% = $ 5,654.86
D9.0 - $11,088.00 * 51% = $ 5,654.86
                                      $49,188.48		$35,481.60

Paul Iliyn: Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20
D1.3.1 - $26,611.20

Paul Iliyn:

November Deliverables:
D1.0.3 - $4,435.20						

Paul Iliyn: Paul Iliyn:

Actual - February Deliverables: LM20-PERS-1541.03 Dated 03/19/2020 for $96,448.00  (46% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 46% = $13,763.20
D6.0 - $22,176.00 * 46% = $10,200.98
D7.0 - $22,176.00 * 46% = $10,200.98
D8.0 - $11,088.00 * 46% = $ 5,100.46
D9.0 - $11,088.00 * 46% = $ 5,100.46
                                     $44,366.08


Projected - February Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $29,920.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%


LH: January moved forward  pif VP041154
Actual - January Deliverables: LM20-PERS-1541.02 Dated 02/21/2020 for $96,448.00  (51% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 51% = $15,259.20
D6.0 - $22,176.00 * 51% = $11,309.78
D7.0 - $22,176.00 * 51% = $11,309.78
D8.0 - $11,088.00 * 51% = $ 5,654.86
D9.0 - $11,088.00 * 51% = $ 5,654.86
                                      $49,188.48		$4,435.20

Paul Iliyn: Paul Iliyn:

January Deliverables:
D1.0.5 - $4,435.20

LH:

moved Nov & Dec forward. Oct paid Dec

Paul Iliyn:

November Deliverables:
D1.0.3 - $4,435.20 LH: PIF

Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20
D1.3.1 - $26,611.20		$66,528.00

Paul Iliyn: Paul Iliyn:

February Deliverables:
D1.0.6 - $4,435.20
D1.4.1 - $26,611.20

Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20
D1.3.1 - $26,611.20 PIF

January Deliverables:
D1.0.5 - $4,435.20		$35,481.60

Paul Iliyn: Paul Iliyn:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
D1.4.1 - $26,611.20 LH: pif VP041244

Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS
D1.3.1 - $26,611.20 PIF

January Deliverables:
D1.0.5 - $4,435.20 LH: pif VP041155		8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 				8870.4

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 																				261,676.80

		Lancesoft		DASPS-1643-19		WORKAR		Amendment 1																$58,572.80

Paul Iliyn: Paul Iliyn:

February Deliverables:
D2.1 - $58,572.80		$63,008.00

Paul Iliyn: Paul Iliyn:

March Deliverables:
D1.0.7 - $4,435.20

LH Feb move forward
February Deliverables:
D2.1 - $58,572.80 LH: pif VP041244		$94,054.40

Paul Iliyn: Paul Iliyn:

April Deliverables:
D1.0.8 - $4,435.20
D2.2.1 - $85,184.00

LH: Move march forward
March Deliverables:
D1.0.7 - $4,435.20		$98,489.60

Paul Iliyn: Paul Iliyn:

May Deliverables:
D1.0.9 - $4,435.20


LH: move April forward
April Deliverables:
D1.0.8 - $4,435.20 PIF VP041440
D2.2.1 - $85,184.00 PIF VP041436

LH: Move march forward
March Deliverables:
D1.0.7 - $4,435.20 PIF VP041422		$94,054.40

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.10 - $4,435.20
D2.3.1 - $85,184.00

LH: Move May forward:


May Deliverables:
D1.0.9 - $4,435.20 PIF VP041519
		$89,619.20

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.10 - $4,435.20 pif vp041630
D2.3.1 - $85,184.00 pif vp041611

																										497,798.40

		Lancesoft		DASPS-1643-19		WORKAR		Amendment 2																										4435.2

Lisa Haffey: Lisa Haffey:
July Deliverables:

D1.0.11 $4,435.20		4435.2

Lisa Haffey: Lisa Haffey:
August Deliverables:

D1.0.12 $4,435.20
D3.1.1 $89,760

move forward
July Deliverables:

D1.0.11 $4,435.20 PIF VP041672		94195.2

Lisa Haffey: Lisa Haffey:
Sept Deliverables:

D1.0.13 $4,435.20
D2.4.1 $44,880
Move forward Aug Deliveralbes
D1.0.12 $4,435.20 PIF VP041780
D3.1.1 $89,760 PIF VP041752		143510.4

Lisa Haffey: Lisa Haffey:
Oct Deliverables:

D1.0.14 $4,435.20
D3.2.1 $89,760

Move forward Sep Deliverables:
Sept Deliverables:

D1.0.13 $4,435.20
D2.4.1 $44,880		4435.2

Lisa Haffey: Lisa Haffey:
Nov Deliverables:

D1.0.15 $4,435.20		4435.2

Lisa Haffey: Lisa Haffey:
Dec Deliverables:

D1.0.16 $4,435.20		94195.2

Lisa Haffey: Lisa Haffey:
Jan Deliverables:

D1.0.17 $4,435.20
D3.3.1 $89,760		4435.2

Lisa Haffey: Lisa Haffey:
Feb Deliverables:

D1.0.18 $4,435.20		4435.2

Lisa Haffey: Lisa Haffey:
Mar Deliverables:

D1.0.19 $4,435.20		139075.2

Lisa Haffey: Lisa Haffey:
Apr Deliverables:

D1.0.20 $4,435.20
D3.4.1 $134,640		4435.2

Lisa Haffey: Lisa Haffey:
May Deliverables:

D1.0.21 $4,435.20		4435.2

Lisa Haffey: Lisa Haffey:
Jun Deliverables:

D1.0.22 $4,435.20				506,457.60

																																																												- 0

																																																												- 0

		Lancesoft		DASPS-1637-19		SB1049		SB1049 Project Mngmt				

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0X $41400
D1.1X $41400


																

Paul Iliyn: Paul Iliyn:

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80
D6.0 - $22,176.00 * 49% = $10,866.24
D7.0 - $22,176.00 * 49% = $10,866.24
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $47,259.52


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00
D6.0 - $22,176.00 * 25% = $5,544.00
D7.0 - $22,176.00 * 25% = $5,544.00
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

LH: Feb move forward

Actual - February Deliverables: LM20-PERS-1541.03 Dated 03/19/2020 for $96,448.00  (46% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 46% = $13,763.20 LH: PIF VP041352
D6.0 - $22,176.00 * 46% = $10,200.98 LH: PIF VP041352
D7.0 - $22,176.00 * 46% = $10,200.98 LH: PIF VP041352
D8.0 - $11,088.00 * 46% = $ 5,100.46 LH: PIF VP041352
D9.0 - $11,088.00 * 46% = $ 5,100.46 LH: PIF VP041352
                                     $44,366.08
		

Paul Iliyn: Paul Iliyn:

February Deliverables:
D1.0.6 - $4,435.20
D1.4.1 - $26,611.20

Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20
D1.3.1 - $26,611.20 PIF

January Deliverables:
D1.0.5 - $4,435.20		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.01 $41400-$3,450
D1.1.1 $41400-/3,450
Pd VP040550 Additional pmts in Jan no further billing expected.



																

Paul Iliyn: Paul Iliyn:

May Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $29,920.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH: move forward March and April:

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80
D6.0 - $22,176.00 * 49% = $10,866.24
D7.0 - $22,176.00 * 49% = $10,866.24
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $47,259.52


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041438
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

		

Paul Iliyn: Paul Iliyn:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
D1.4.1 - $26,611.20 LH: pif VP041244

Paul Iliyn:

December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS
D1.3.1 - $26,611.20 PIF

January Deliverables:
D1.0.5 - $4,435.20 LH: pif VP041155		

Paul Iliyn: Paul Iliyn:

February Deliverables:
D2.1 - $58,572.80		165,600

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.3 $41400-$13,800 balance of $27,600 VP040681
D1.1.3 $41400-$13,800 balance of $27,600 VP040681

DASPS-1637-19
PM Svcs D1.0.2 $41400-$13,800 balance of $27,600 VP040627
D1.1.2 $41400-$13,800 balance of $27,600 VP040633

Balances will not be invoiced.


																

Paul Iliyn: Paul Iliyn:

Actual - June Deliverables: LM20-PERS-1541.07 Dated 07/13/2020 for $44,352.00  (29% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00
D6.0 - $22,176.00 * 29% = $6,431.03
D7.0 - $22,176.00 * 29% = $6,431.03
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $12,862.06

LH: move forward March, April and May:

Actual - May Deliverables: LM20-PERS-1541.06 Dated 06/04/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041523
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041523
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041523
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00


Actual - April Deliverables: LM20-PERS-1541.05 Dated 05/14/2020 for $74,272.00  (25% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 25% = $7,480.00 PIF VP041438
D6.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D7.0 - $22,176.00 * 25% = $5,544.00 PIF VP041438
D8.0 - $11,088.00 * 49% = $ 5,433.12
D9.0 - $11,088.00 * 49% = $ 5,433.12
                                      $18,568.00

Actual - March Deliverables: LM20-PERS-1541.04 Dated 04/14/2020 for $96,448.00  (49% of TOS-SLA WOC-1541-18; Amend #2)
D5.0 - $29,920.00 * 49% = $14,660.80 PIF VP041471
D6.0 - $22,176.00 * 49% = $10,866.24 PIF VP041471
D7.0 - $22,176.00 * 49% = $10,866.24 PIF VP041471
D8.0 - $11,088.00 * 49% = $ 5,433.12 PIF VP041471
D9.0 - $11,088.00 * 49% = $ 5,433.12 PIF VP041471
                                      $47,259.52

		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Paul Iliyn: Paul Iliyn:

March Deliverables:
D1.0.7 - $4,435.20

LH Feb move forward
February Deliverables:
D2.1 - $58,572.80 LH: pif VP041244		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.4 $41400
D1.1.4 $41400

DASPS-1637-19
PM Svcs D1.0.3 $41400-$13,800 balance of $27,600
D1.1.3 $41400-$13,800 balance of $27,600

DASPS-1637-19
PM Svcs D1.0.2 $41400-$13,800 balance of $27,600
D1.1.2 $41400-$13,800 balance of $27,600

DASPS-1637-19
PM Svcs D1.01 $41400-$3,450 balance of $37,950
D1.1.1 $41400-3,450 balance of $37,950																

Paul Iliyn: Paul Iliyn:

Actual - July Deliverables: LM20-PERS-1541.08 Dated 08/11/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

July Deliverables (Projected): (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH move June forward

Actual - June Deliverables: LM20-PERS-1541.07 Dated 07/13/2020 for $44,352.00  (29% of TOS-SLA WOC-1541-18; Amend #2)

D6.0 - $22,176.00 * 29% = $6,431.03 pif vp041614
D7.0 - $22,176.00 * 29% = $6,431.03 pif vp041644

		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Paul Iliyn: Paul Iliyn:

April Deliverables:
D1.0.8 - $4,435.20
D2.2.1 - $85,184.00

LH: Move march forward
March Deliverables:
D1.0.7 - $4,435.20		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.5 $41400
D1.1.5 $41400


Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.4 $41400 pd VP040898
D1.1.4 $41400 pd VP040898

DASPS-1637-19
PM Svcs D1.0.3 $41400-$13,800 balance of $27,600
D1.1.3 $41400-$13,800 balance of $27,600

DASPS-1637-19
PM Svcs D1.0.2 $41400-$13,800 balance of $27,600
D1.1.2 $41400-$13,800 balance of $27,600

DASPS-1637-19
PM Svcs D1.01 $41400-$3,450 balance of $37,950
D1.1.1 $41400-3,450 balance of $37,950																

Paul Iliyn: Paul Iliyn:

Actual - August Deliverables: LM20-PERS-1541.09 Dated 09/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

August Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

LH: Move July forward


Actual - July Deliverables: LM20-PERS-1541.08 Dated 08/11/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00 PIF VP041666		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Paul Iliyn: Paul Iliyn:

May Deliverables:
D1.0.9 - $4,435.20


LH: move April forward
April Deliverables:
D1.0.8 - $4,435.20 PIF VP041440
D2.2.1 - $85,184.00 PIF VP041436

LH: Move march forward
March Deliverables:
D1.0.7 - $4,435.20 PIF VP041422		165,600

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM svcs
D1.0.6 $41400 PIF
D1.1.6 $41400 PIF

D1.2.1 $57,600

DASPS-1637-19
PM Svcs D1.0.5 $41400 PIF VP040985
D1.1.5 $41400 PIF VP040985

DASPS-1637-19
PM Svcs D1.0.3 $41400-$13,800 balance of $27,600
D1.1.3 $41400-$13,800 balance of $27,600
Are these double paid? Same deliverables on VP040681 in Oct 19.
																

Paul Iliyn: Paul Iliyn:

Actual - September Deliverables: LM20-PERS-1541.10 Dated 10/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00

September Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%




LH: move August forward


Actual - August Deliverables: LM20-PERS-1541.09 Dated 09/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00 PIF VP041779		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.10 - $4,435.20
D2.3.1 - $85,184.00

LH: Move May forward:


May Deliverables:
D1.0.9 - $4,435.20 PIF VP041519
		140,400

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.7 $41400
D1.1.7 $41400

DASPS-1637-19
PM svcs
D1.0.6 $41400 PIF
D1.1.6 $41400 PIF

D1.2.1 $57,600 PIF																

Paul Iliyn: Paul Iliyn:

October Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%

Move forward:
Actual - September Deliverables: LM20-PERS-1541.10 Dated 10/01/2020 for $44,352.00  (Amend #2)
D6.0 - $22,176.00		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.10 - $4,435.20 pif vp041630
D2.3.1 - $85,184.00 pif vp041611

		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19 LH: pif VP041156
PM Svcs D1.0.8 $41400
D1.1.8 $41400
DASPS-1637-19 pif VP041156
PM Svcs D1.0.7 $41400
D1.1.7 $41400
																

Paul Iliyn: Paul Iliyn:

November Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%
D8.0 - $11,088.00 * 55%
D9.0 - $11,088.00 * 55%		

Lisa Haffey: Lisa Haffey:
July Deliverables:

D1.0.11 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.9 $41400
D1.1.9 $41400
																

Paul Iliyn: Paul Iliyn:

December Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:

February Deliverables:
D1.0.6 - $4,435.20 LH: charged to TOS
December Deliverables:
D1.0.4 - $4,435.20 LH: charged to TOS. 		

Lisa Haffey: Lisa Haffey:
August Deliverables:

D1.0.12 $4,435.20
D3.1.1 $89,760

move forward
July Deliverables:

D1.0.11 $4,435.20 PIF VP041672		165,600

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.10 $41400 PIF VP041437

LH: Move forward
D1.1.10 $41400 PIF VP041437
DASPS-1637-19
PM Svcs D1.0.9 $41400 PIF VP041434
D1.1.9 $41400 PIF VP041434
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.11 $41400
D1.1.11 $41400
PIF VP041525		140,400

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.12 $41400 PIF VP041592
D1.1.12 $41400 PIF VP041592
D1.3.1 $57600 PIF VP041555		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.13 $41400
D1.1.13 $41400

PIF VP041667
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.14 $41400 PIF VP041774
D1.1.14 $41400
PIF VP041774		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.15 $41400
D1.1.15 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.16 $41400
D1.1.16 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.17 $41400
D1.1.17 $41400
		140,400

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.18 $41400
D1.1.18 $41400
D1.4.1 $57600		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.19 $41400
D1.1.19 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.20 $41400
D1.1.20 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.21 $41400
D1.1.21 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.22 $41400
D1.1.22 $41400
		82,800

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.23 $41400
D1.1.23 $41400
		140,400

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.24 $41400
D1.1.24 $41400
D1.5.1 $57600		2,217,600.00		POP 802		Per Paul Ilyn - he projectss $2,058,900 so $158,700 below NTE.

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

		Lancesoft		DASPS-1638-19		REDRCT		SB1049 Mbr Redirect								37000

Lisa Haffey: Lisa Haffey:
DASPS-1638.19 mbr redirect
D1.0.1 $37000 Paid VP040677 10/18/19
																														

Paul Iliyn: Paul Iliyn:

January Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Sept Deliverables:

D1.0.13 $4,435.20
D2.4.1 $44,880
Move forward Aug Deliveralbes
D1.0.12 $4,435.20 PIF VP041780
D3.1.1 $89,760 PIF VP041752		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.11 $41400
D1.1.11 $41400
PIF VP041525		37000

Lisa Haffey: Lisa Haffey:
DASPS-1638.19 mbr redirect
D1.0.2 $37000																														

Paul Iliyn: Paul Iliyn:

February Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Oct Deliverables:

D1.0.14 $4,435.20
D3.2.1 $89,760

Move forward Sep Deliverables:
Sept Deliverables:

D1.0.13 $4,435.20
D2.4.1 $44,880		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.12 $41400 PIF VP041592
D1.1.12 $41400 PIF VP041592
D1.3.1 $57600 PIF VP041555		222000

Lisa Haffey: Lisa Haffey:
DASPS-1638.19 mbr redirect
D1.0.3 $37000 pd VP040973 1/10/20
D1.1 $74000 pd VP040810 12/4/19
D1.2 $74000 pd VP040973 1/10/20
D1.4 $74000 pd VP040982 1/10/20

Lisa Haffey:
DASPS-1638.19 mbr redirect
D1.0.2 $37000 Paid VP040899 12/19/19																														

Paul Iliyn: Paul Iliyn:

March Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Nov Deliverables:

D1.0.15 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.13 $41400
D1.1.13 $41400

PIF VP041667
		407000

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.4 $37000 LH: Paid VP041037 1/27/20
D1.3 $148,000 LH: PIF
D1.5 $74000 LH: PIF VP040983
D1.6 $148000 LH: PIF																														

Paul Iliyn: Paul Iliyn:

April Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Dec Deliverables:

D1.0.16 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.14 $41400 PIF VP041774
D1.1.14 $41400
PIF VP041774																						703,000.00

		Lancesoft		DASPS-1638-19		REDRCT		Amendment 1														

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.5 $37000																																

Paul Iliyn: Paul Iliyn:

May Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Jan Deliverables:

D1.0.17 $4,435.20
D3.3.1 $89,760		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.15 $41400
D1.1.15 $41400
		

Lisa Haffey: Lisa Haffey:
Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.4 $37000 LH: Paid VP041037 1/27/20
D1.3 $148,000 LH: PIF
D1.5 $74000
D1.6 $148000 LH: PIF		$37,000.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.6 $37000

Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.5 $37000 PIF																																

Paul Iliyn: Paul Iliyn:

June Deliverables: (55% of TOS-SLA WOC-1541-18; Amend #2, CO #1 - D8.0 & D9.0 dates only)
D5.0 - $14,960.00 * 55%
D6.0 - $22,176.00 * 55%
D7.0 - $22,176.00 * 55%		

Lisa Haffey: Lisa Haffey:
Feb Deliverables:

D1.0.18 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.16 $41400
D1.1.16 $41400
		$1,094,120.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.7 $37000
D2.1.1 $552,696
D3.1.1 $467,424

Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.6 $37000 pif VP041257																								

Lisa Haffey: Lisa Haffey:
Mar Deliverables:

D1.0.19 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.17 $41400
D1.1.17 $41400
		$74,000.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.8
 $37000

DASPS1638-19 Mbr Redirect
D1.0.7 $37000
D2.1.1 $552,696 LH: PIF VP041332
D3.1.1 $467,424 LH: PIF VP041332																								

Lisa Haffey: Lisa Haffey:
Apr Deliverables:

D1.0.20 $4,435.20
D3.4.1 $134,640		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.18 $41400
D1.1.18 $41400
D1.4.1 $57600		$111,000.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.9
 $37000
DASPS1638-19 Mbr Redirect
D1.0.8
 $37000 PIF VP041439

DASPS1638-19 Mbr Redirect
D1.0.7 $37000 PIF VP041433		$1,058,360.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.10 $37000
D2.2.1 $515,868
D3.2.1 $288,300
D4.1.1 $180,192

LH: Move Forward
DASPS1638-19 Mbr Redirect
D1.0.9
 $37000		$770,060.00

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.10 $37000 pif vp041610
D2.2.1 $515,868 pif vp041587
D3.2.1 $288,300
D4.1.1 $180,192 pif vp041610

LH: Move Forward
DASPS1638-19 Mbr Redirect
D1.0.9
 $37000 pif vp041552						288300

Lisa Haffey: Lisa Haffey:
move forward
D3.2.1 $288,300																202,620

Lisa Haffey: Lisa Haffey:
Balance of NTE amt of $8M is $5,033,520. Deliverable amts from 8/20 - 6/21 are still TBD

Amendment 2 adds $2M to increase NTE to $10M remainder of contract now $2,416,780

Amendment 3 adds $500K to increase NTE to $10,500,000 remainder of contract now $202,620.40



				3,635,460.40

				DASPS-1638-19		REDRCT		Amendment 2																						$1,048,576.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D6.1.1 $524,288 PIF VP041435
D6.3.1 $524,288 PIF VP041435		$1,112,152.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D6.2.1 $524,288 PIF VP041522
D6.4.1 $524,288 PIF VP041522
D7.1.1 $15,000 pif VP041522
D9.0.1 $24,288 pif vp041520
D9.0.2 $24,288 pif vp041520
D10.1.1 $27,280 pif vp041526
D10.2.1 $27,280 pif vp041526		$15,000.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.11 $37,000
D7.2.1 $15,000 pif vp041587
		$143,128.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.12 $37,000
D8.1.1 $888,098
D9.0.4 $24,288
D10.3.1 $27,280 PIF VP041637
D10.4.1 $27,280 PIF VP041637
D10.5.1 $27,280 PIF VP041642
D9.0.3 $24,288 pif vp041629

move forward

DASPS-1638-19 mbr redirect
D1.0.11 $37,000 PIF VP041697		$1,085,786.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect

D9.0.5 $24,288 PIF VP041775

D10.10.1 $27,280 PIF VP041714
D10.6.1 $27,280 PIF VP041714
D10.7.1 $27,280 PIF VP041714
D10.8.1 $27,280 PIF VP041750
D10.9.1 $27,280 PIF VP041750

Move forward
DASPS-1638-19 mbr redirect
D1.0.12 $37,000 PIF VP041775
D8.1.1 $888,098 PIF VP041750
D9.0.4 $24,288		$149,856.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.14 $37,000
D9.0.6 $24,288

Move forward:
D1.0.13 $37,000
D10.4.1 $27,280

Move forward:
D9.0.4 $24,288		$61,288.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.15 $37,000
D9.0.7 $24,288
		$149,386.00

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.16 $37,000
D8.2.1 $888,098
D9.0.8 $24,288		$24,288.00

Lisa Haffey: Lisa Haffey:
D9.0.9 $24,288
														3,789,460.00

				DASPS-1638-19		REDRCT		Amendment 3																																				25344

Lisa Haffey: Lisa Haffey:
D4.2.1 $25,344		169422

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.17 $37,000
D8.3.1 $132,422		304696

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.18 $37,000
D5.1.1 $243,408
D9.0.10 $24,288		357232

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.19 $37,000
D8.4.1 $295,944
D9.0.11 $24,288		189064

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.20 $37,000
D4.3.1 $152,064		473497.6

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.21 $37,000
D5.2.1 $412,209.60
D9.0.12 $24,288		61288

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.22 $37,000
D9.0.13 $24,288		925056

Lisa Haffey: Lisa Haffey:
D5.3.1 $876,480
D9.0.14 $24,288
D9.0.15 $24,288		2,505,599.60

																																																												- 0

		Lancesoft		DASPS-1678-19		MBRCHX																$4,435.20

Paul Iliyn: Paul Iliyn:

January Deliverables:
D1.0.1 - CSL = $4,435.20																																

Lisa Haffey: Lisa Haffey:
May Deliverables:

D1.0.21 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.19 $41400
D1.1.19 $41400
		

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.10 $37000
D2.2.1 $515,868
D3.2.1 $288,300
D4.1.1 $180,192

LH: Move Forward
DASPS1638-19 Mbr Redirect
D1.0.9
 $37000		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D6.1.1 $524,288 PIF VP041435
D6.3.1 $524,288 PIF VP041435		$125,910.40

Paul Iliyn: Paul Iliyn:

February Deliverables:
D1.0.2 - CSL = $4,435.20
D1.1 - $117,040.00

Paul Iliyn:

January Deliverables:
D1.0.1 - CSL = $4,435.20																																

Lisa Haffey: Lisa Haffey:
Jun Deliverables:

D1.0.22 $4,435.20		

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.20 $41400
D1.1.20 $41400
		

Lisa Haffey: Lisa Haffey:
DASPS1638-19 Mbr Redirect
D1.0.10 $37000 pif vp041610
D2.2.1 $515,868 pif vp041587
D3.2.1 $288,300
D4.1.1 $180,192 pif vp041610

LH: Move Forward
DASPS1638-19 Mbr Redirect
D1.0.9
 $37000 pif vp041552		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D6.2.1 $524,288 PIF VP041522
D6.4.1 $524,288 PIF VP041522
D7.1.1 $15,000 pif VP041522
D9.0.1 $24,288 pif vp041520
D9.0.2 $24,288 pif vp041520
D10.1.1 $27,280 pif vp041526
D10.2.1 $27,280 pif vp041526		$125,910.40

Paul Iliyn: Paul Iliyn:

March Deliverables:
D1.0.3 - $4,435.20

Paul Iliyn:
LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS
D1.1 - $117,040.00

Paul Iliyn:
LH: move forward
January Deliverables:
D1.0.1 - CSL = $4,435.20 LH: pif VP041157																										

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.21 $41400
D1.1.21 $41400
		

Lisa Haffey: Lisa Haffey:
move forward
D3.2.1 $288,300		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.11 $37,000
D7.2.1 $15,000 pif vp041587
		$143,686.40

Paul Iliyn: Paul Iliyn:

April Deliverables:
D1.0.4 - $4,435.20
D2.1 - $134,816.00

LH: move forward:
March Deliverables:
D1.0.3 - $4,435.20 LH: PIF VP041330

Paul Iliyn:
LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS
D1.1 - $117,040.00 LH: PIF VP041303
																										

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.22 $41400
D1.1.22 $41400
		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.12 $37,000
D8.1.1 $888,098
D9.0.4 $24,288
D10.3.1 $27,280 PIF VP041637
D10.4.1 $27,280 PIF VP041637
D10.5.1 $27,280 PIF VP041642
D9.0.3 $24,288 pif vp041629

move forward

DASPS-1638-19 mbr redirect
D1.0.11 $37,000 PIF VP041697		$148,121.60

Paul Iliyn: Paul Iliyn:

May Deliverables:
D1.0.5 - $4,435.20

LH move forward
April Deliverables:
D1.0.4 - $4,435.20 PIF VP041432
D2.1 - $134,816.00

LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS																										

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.23 $41400
D1.1.23 $41400
		

Lisa Haffey: Lisa Haffey:
move forward
D3.2.1 $288,300		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect

D9.0.5 $24,288 PIF VP041775

D10.10.1 $27,280 PIF VP041714
D10.6.1 $27,280 PIF VP041714
D10.7.1 $27,280 PIF VP041714
D10.8.1 $27,280 PIF VP041750
D10.9.1 $27,280 PIF VP041750

Move forward
DASPS-1638-19 mbr redirect
D1.0.12 $37,000 PIF VP041775
D8.1.1 $888,098 PIF VP041750
D9.0.4 $24,288		$148,121.60

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.6 - $4,435.20
D2.2 - $67,408.00
D3.1 - $67,408.00


May Deliverables:
D1.0.5 - $4,435.20

LH move forward
April Deliverables:
D1.0.4 - $4,435.20 PIF VP041432
D2.1 - $134,816.00 PIF VP041521

LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS																										

Lisa Haffey: Lisa Haffey:
DASPS-1637-19
PM Svcs D1.0.24 $41400
D1.1.24 $41400
D1.5.1 $57600		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.14 $37,000
D9.0.6 $24,288

Move forward:
D1.0.13 $37,000
D10.4.1 $27,280

Move forward:
D9.0.4 $24,288		$148,121.60

Paul Iliyn: Paul Iliyn:

June Deliverables:
D1.0.6 - $4,435.20 pif vp041612
D2.2 - $67,408.00 pif vp041593
D3.1 - $67,408.00 pif vp041512


May Deliverables:
D1.0.5 - $4,435.20 pif vp041553


LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS								

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.15 $37,000
D9.0.7 $24,288
		4435.2

Lisa Haffey: Lisa Haffey:
LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS																				848,742.40

		Lancesoft		DASPS-1678-19		MBRCHX		Amendment 1																										$144,251.20

Paul Iliyn: Paul Iliyn:

July Deliverables (Amd #1):
D1.0.7 - $4,435.20
D2.4.1 - $67,408.00
D3.2.1 - $33,704.00
D4.1.1 - $33,704.00
D5.0.1 - $5,000.00										

Lisa Haffey: Lisa Haffey:
DASPS-1638-19 mbr redirect
D1.0.16 $37,000
D8.2.1 $888,098
D9.0.8 $24,288		

Lisa Haffey: Lisa Haffey:
LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS		$144,251.20

Paul Iliyn: Paul Iliyn:

August Deliverables (Amd #1):
D1.0.8 - $4,435.20
D2.3.1 - $67,408.00
D4.2.1 - $67,408.00
D5.0.2 - $5,000.00

LH: move forward
July Deliverables (Amd #1):
D1.0.7 - $4,435.20 PIF VP041673
D2.4.1 - $67,408.00 PIF VP041643
D3.2.1 - $33,704.00 PIF VP041643
D4.1.1 - $33,704.00 PIF VP041674
D5.0.1 - $5,000.00 PIF VP041673										

Lisa Haffey: Lisa Haffey:
D9.0.9 $24,288
		

Lisa Haffey: Lisa Haffey:
D4.2.1 $25,344		

Lisa Haffey: Lisa Haffey:
LH: move forward
February Deliverables:
D1.0.2 - CSL = $4,435.20 LH: charged to TOS		$144,251.20

Paul Iliyn: Paul Iliyn:

September Deliverables (Amd #1):
D1.0.9 - $4,435.20
D5.0.3 - $5,000.00

LH: move forward

August Deliverables (Amd #1):
D1.0.8 - $4,435.20 PIF VP041776
D2.3.1 - $67,408.00 PIF VP041751
D4.2.1 - $67,408.00 PIF VP041776
D5.0.2 - $5,000.00 PIF VP041751								

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.17 $37,000
D8.3.1 $132,422		$52,574.40

Paul Iliyn: Paul Iliyn:

October Deliverables (Amd #1):
D1.0.10 - $4,435.20
D3.3.1 - $33,704.00
D5.0.4 - $5,000.00

Move forward Sep Deliverables:

D1.0.9 - $4,435.20
D5.0.3 - $5,000.00								

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.18 $37,000
D5.1.1 $243,408
D9.0.10 $24,288		$29,067.20

Paul Iliyn: Paul Iliyn:

November Deliverables (Amd #1):
D1.0.11 - $4,435.20
D1.2.1 - $19,632.00
D5.0.5 - $5,000.00								

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.19 $37,000
D8.4.1 $295,944
D9.0.11 $24,288		$43,139.20

Paul Iliyn: Paul Iliyn:

December Deliverables (Amd #1):
D1.0.12 - $4,435.20
D4.3.1 - $33,704.00
D5.0.6 - $5,000.00												

Lisa Haffey: Lisa Haffey:
Balance of NTE amt of $8M is $5,033,520. Deliverable amts from 8/20 - 6/21 are still TBD

Amendment 2 adds $2M to increase NTE to $10M remainder of contract now $2,416,780

Amendment 3 adds $500K to increase NTE to $10,500,000 remainder of contract now $202,620.40



		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.20 $37,000
D4.3.1 $152,064		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.21 $37,000
D5.2.1 $412,209.60
D9.0.12 $24,288		

Lisa Haffey: Lisa Haffey:
DASPS-1638-19
D1.0.22 $37,000
D9.0.13 $24,288		

Lisa Haffey: Lisa Haffey:
D5.3.1 $876,480
D9.0.14 $24,288
D9.0.15 $24,288		557,534.40

																																																												- 0

																																																												- 0

		Qmetry		PO2020137		SB1049		Qmetry Test Mgmt																												7000																								7,000.00

																																																												- 0

																																																												- 0

		Lancesoft		DASPS-1740-20		SB1049		SB1049 implementation Program/employer Project																																		128185.92

Lisa Haffey: Lisa Haffey:
D1.01 $5000
D2.1.1 $97489.92
D5.0.1 $25696		152558.4

Lisa Haffey: Lisa Haffey:
D1.02 $5,000
D2.2.1 $121,862.40
D5.0.1 $25696		176930.88

Lisa Haffey: Lisa Haffey:
D1.03 $5,000
D2.3.1 $102,364.42
D3.1.1 $43,870.46
D5.0.3 $25,696		152558.4

Lisa Haffey: Lisa Haffey:
D1.04 $5,000
D4.1.1 $121,862.40
D5.0.4 $25,696		133060.42

Lisa Haffey: Lisa Haffey:
D1.05 $5,000
D2.4.1 $102,364.42
D5.0.5 $25,696		196428.86

Lisa Haffey: Lisa Haffey:
D1.06 $5,000
D3.2.1 $43,870.46
D4.2.1 $121,862.40
D5.0.6 $25,696		152558.4

Lisa Haffey: Lisa Haffey:
D1.07 $5,000
D43.1 $121,862.40
D5.0.7 $25,696		30696

Lisa Haffey: Lisa Haffey:
D1.08 $5,000
D5.0.8 $25,696		152558.4

Lisa Haffey: Lisa Haffey:
D1.09 $5,000
D4.4.1 $121,862.40
D5.0.9 $25,696		1,275,535.68

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

																																																												- 0

		Professional Services Monthly Estimates								0.00		0.00		113846.40		265474.23		89659.20		392363.49		581470.40		477599.68		1454186.08		386438.72		1862000.08		2668576.96		1355795.66		412660.80		1474026.80		797340.80		350594.72		490284.40		637857.68		577111.20		610149.22		639989.66		745912.80		414461.20		1218014.40		18,015,814.58



		* Monthly Estimates linked to "  IT Professional Services" line in FY20 Estimates and FY21 Estimates

				7583220

				-2966480

				4616740





Payroll Estimates

		2019-21 Core Retirement System Applications

		Payroll Expenditure Projection

		Payroll Cost Code = 21-99XXX-04092

								REPR		Rates								2019												2020																								2021

						SED - Classified		OA		1.0475				ERB Rate				2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34		2.34

						SED - Mgmt Svc		MMS/N		1.0500				PERS Rate				0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639		0.1639

				*		COLA - 7/1/19		OA		1.0215				POB Rate				0.0620		0.0620		0.0620		0.0620		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560		0.0560

				*		COLA - 7/1/19		MMS/N		1.0215				FICA Rate				0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765		0.0765

				**		COLA - 10/1/20		OA		1.0300				Workers' Comp Rate				2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43		2.43

				**		COLA - 10/1/20		MMS/N		1.0300				Mass Transit Rate				0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060		0.0060

														Flex Benefit Rate				1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00		1466.00

																		*																														**

		Position		Position										Management Service				2019												2020																								2021

		Number		Budget		Name		Sal Elig Date		Repr		Class		Class Desc		Range		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN



		2104902		$   5,937		GRAVES, MATTHEW

Lisa Haffey: Lisa Haffey:
double fill June & July then back to FRS efc 8/1/20		0/0/00		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30																								7053		7053

		2104902		$   5,937		ZUPAN, GREGORY		6/8/21		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30				5937		6065		6065		6065		6065		5056		7053		7053		7053		7053		6554		6554		6554		6554		6751		6751		6751		7220

Lisa Haffey: Lisa Haffey:
PICKUP		7220		7220		7220		7220		7581

Lisa Haffey: Lisa Haffey:
BSD

		2104903		$   5,937		PROBASCO, ELEANOR L

Lisa Haffey: Lisa Haffey:
WOC 5% rotation from DS		3/1/21		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30				5937		6065		6065		6065		6065		6732		6732		6732		6732		6732		6732		6732		6732		6732		6934		6934		6934		6934		6934		7281

Lisa Haffey: Lisa Haffey:
BFD
		7281		7281		7281

		2104904		$   5,937		LUTTRELL, WENDY DYAN

Lisa Haffey: Lisa Haffey:
woc 5% rotation from Calc		12/1/20		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30				5937		6065		6065		6065		6065		5559		5559		5559		5559		5559		5559		5559		5559		5559		5726		5726		6012

Lisa Haffey: Lisa Haffey:
bsd		6012		6012		6012		6012		6012		6012

		2104905		$   5,937		JOHNSON, AARON D

Lisa Haffey: Lisa Haffey:
woc 5% Was in #1110224 in SORT		6/1/21		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30								5937		5937		5937		5937		5937		5937		5937		5937		6415		6415		6415		6415		6607		6607		6607		6607		6607		6607		6607		6607		6937

Lisa Haffey: Lisa Haffey:
BSD

		2104908		$   5,650		LANG, CINDIE 

Lisa Haffey: Lisa Haffey:
Rotation from HR budget in HR		0/00/00		MMN		X1322		HUMAN RESOURCE ANALYST 3		29						5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650		5650

		2104935		$   5,937		GLASSROTH, DREW

Lisa Haffey: Lisa Haffey:
Primary pos in PACS budget in PACS		0/00/00		MMN		X0872		OPERATIONS AND POLICY ANALYST 3		30				5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937		5937



														Total Management Service				0		23748		29782		35719		35719		35719		34871		36868		36868		36868		36868		43900		43900		36847		36847		37605		37605		37891		38360		38360		38707		38707		38707		39398

																		*																														**

		Position		Position										Classified				2019												2020																								2021

		Number		Budget		Name		Sal Elig Date		Repr		Class		Class Desc		Range		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN



		2104901		$   3,918		PIERCE, BRIANA ELAINE		10/15/21		OA		C2512		ELECTRONIC PUB DESIGN SPECIALIST 3		23				3918		4002		4002		4002		4002		5197		5197		5197		5197		3918		3918		3918		3918		3918		5353		5353		5353		5353		5353		5353		5353		5726

Lisa Haffey: Lisa Haffey:
PICKUP		5726

		2104906		$   5,189		HUGHES, JENNIFER

Lisa Haffey: Lisa Haffey:
WOC from PFL as of 1/6/20 5%		5/1/21		OA		C0438		PROCUREMENT AND CONTRACT SPECIALIST 3		29						5189		5189		5189		5189		5301		5301		5301		5301		5553

Lisa Haffey: Lisa Haffey:
bsd		5553		5553		5559		5559		5726		5726		5726		5726		5726		5726		5726		5998

Lisa Haffey: Lisa Haffey:
bsd		5998

		2104907		$   2,766		BACON, DANIEL		5/1/21		OA		C0104		OFFICE SPECIALIST 2		15						2825		2825		2825		2825		3058		3058		3058		3058		3203

Lisa Haffey: Lisa Haffey:
BSD		3203		3203		3197		3197		3293		3293		3293		3293		3293		3293		3293		3449

Lisa Haffey: Lisa Haffey:
BSD		3449

		2104909		$   4,481		FOGLESONG, ROBERT		11/12/20		OA		C1484		INFO SYSTEMS SPECIALIST 4		25						4577		4577		4577		4577		4692		4692		4692		4692		4692		4692		5018

Lisa Haffey: Lisa Haffey:
pickup		5018		5018		5169		5169		5415

Lisa Haffey: Lisa Haffey:
BSD		5415		5415		5415		5415		5415		5415

		2104910		$   5,927		PANDES, SUHAS		11/25/20		OA		C1487		INFO SYSTEMS SPECIALIST 7		31						6054		6054		6054		6054		7808		7808		7808		7808		7808		8352		8352		8352		8352		8603		8603		9012

Lisa Haffey: Lisa Haffey:
BSD		9012		9012		9012		9012		9012		9012

		2104911		$   5,927		THEOBALD, KEVIN		4/13/21		OA		C1487		INFO SYSTEMS SPECIALIST 7		31						5927		5927		5927		5927		5927		5927		5927		7460		7460		7460		7460		7460		7460		7684		7978

Lisa Haffey: Lisa Haffey:
PICK UP		7978		7978		7978		7978		7978		8357

Lisa Haffey: Lisa Haffey:
BSD		8357

		2104912		$   3,409		NGUYEN, QUYNH		3/16/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3117		3117		3117		3117		3117		3117		3117		3117		3434

Lisa Haffey: Lisa Haffey:
pickup hasn't started		3434		3434		3434		3434		3434		3597

Lisa Haffey: Lisa Haffey:
BSD		3597		3597

		2104913		$   3,409		WILSON, JESSICA		10/1/20		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3409		4002		4002		4002		4002		4002		4002		4310		4310		4310		4310		4310		4310		4310		4310		4310

		2104914		$   3,409		MUMEY, MEGAN		10/12/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3409		3409		3409		3409		3334		3409		3409		3211		3211		3211		3211		3211		3211		3211		3434

Lisa Haffey: Lisa Haffey:
PICKUP		3434

		2104915		$   3,409		VACANT		0/0/00		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3409		3409		3409		3409		3117		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409

		2104916		$   3,409		VACANT		0/00/00		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409		3409

		2104917		$   3,409		LOPEZ, SEAJAY		2/24/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3256		3256		3256		3256		3256		3256		3482

Lisa Haffey: Lisa Haffey:
PICKUP		3586		3586		3586		3586		3586		3756

Lisa Haffey: Lisa Haffey:
BSD		3756		3756		3756

		2104918		$   3,409		DEMETRY, JAMES P		2/1/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		4512		4512		4512		4512		4512		4512		4512		4647		4647		4647		4647		4868

Lisa Haffey: Lisa Haffey:
bsd		4868		4868		4868		4868

		2104919		$   3,409		DAVIES, CHAD		2/24/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3256		3256		3256		3256		3256		3256		3482

Lisa Haffey: Lisa Haffey:
PICKUP		3586		3586		3586		3586		3586		3756

Lisa Haffey: Lisa Haffey:
BSD		3756		3756		3756

		2104920		$   3,409		FARRELL, OLIVIA		2/24/21		OA		C0841		RETIREMENT COUNSELOR 1		20								3409		3409		3409		3409		3409		3482		3482		3482		3482		3482		3482		3482		3586		3586		3586		3586		3586		3756

Lisa Haffey: Lisa Haffey:
BSD		3756		3756		3756

		2104921		$   3,737		BUNN, KIMBERLY		9/1/21		OA		C0842		RETIREMENT COUNSELOR 2		22								3737		3737		3737		3737		3737		3817		3817		3817		3817		3817		3817		4002

Lisa Haffey: Lisa Haffey:
BSD																

Lisa Haffey: Lisa Haffey:
PICKUP		4122		4122		4122		4122		4122		4122		4122		4122		4122

		2104922		$   3,737		LAWRENCE, JAMES		9/16/21		OA		C0842		RETIREMENT COUNSELOR 2		22								3737		3737		3737		3737		3737		4387		4387		4387		4387		4387		4387		4611		4749		4749		4749		4749		4749		4749		4749		4749		4749

		2104923		$   3,918		FLORES, JUAN		8/31/21		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								4002		4002		4002		4829		4829		4829		4829		4829		3918		3918		3918		3569		3676		3676		3676		3676		3676		3932		3932		3932		3932

		2104924		$   3,918		BUI, NHUNG KIM		12/1/20		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								4002		4002		4002		5559		5559		5559		5559		5559		5559		5559		5559		5559		5726		5726		5998		5998		5998		5998		5998		5998		5998

		2104925		$   3,918		MELVIN, VICTORIA LYNN		6/1/21		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								4002		4002		4002		4611		4611		4611		4611		4611		4830

Lisa Haffey: Lisa Haffey:
BSD																		

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
bsd		4830		4829		4829		4974		4974		4974		4974		4974		4974		4974		4974		5210

Lisa Haffey: Lisa Haffey:
BSD

		2104926		$   3,918		SAUFLEY, ELIZABETH DEB		7/13/21		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								4002		4002		4002		4381		4381		4381		4381		4381		4381		4381		4611

Lisa Haffey: Lisa Haffey:
BSD		4611		4749		4749		4749		4749		4749		4749		4749		4749		4749

		2104927		$   4,727		ROSEN, TAYLOR		5/12/21		OA		C0871		OPERATIONS AND POLICY ANALYST 2		27						4829		4829		4829		4829		4611		4611		4611		4611		4611		4830

Lisa Haffey: Lisa Haffey:
BSD																		

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
BSD														

Lisa Haffey: Lisa Haffey:
BSD		4830		4830		4829		4974		4974		4974		4974		4974		4974		4974		4974		5210

Lisa Haffey: Lisa Haffey:
BSD

		2104928		$   4,727		TUCKER, EMILY		1/6/21		OA		C0871		OPERATIONS AND POLICY ANALYST 2		27						4829		4829		4829		4829		5197		5197		5197		5197		5197		5197		5197		5559

Lisa Haffey: Lisa Haffey:
pickup		5559		5726		5726		5726		5726		5998

Lisa Haffey: Lisa Haffey:
bsd		5998		5998		5998		5998

		2104929		$   4,727		GOLDBERG, TRAVIS		4/5/21		OA		C0871		OPERATIONS AND POLICY ANALYST 2		27						4829		4829		4829		4829		6732		6732		6732		6732		6732		6732		6732		6732		6732		6934		6934		6934		6934		6934		6934		6934		7263		7263

		2104930		$   4,481		EVENSEN, JAMES		9/14/21		OA		C1484		INFO SYSTEMS SPECIALIST 4		25				4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4090		4213		4213		4213		4213		4213		4213		4413

Lisa Haffey: Lisa Haffey:
BSD		4413		4413

		2104931		$   4,481		VACANT		0/00/00		OA		C1484		INFO SYSTEMS SPECIALIST 4		25				4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481		4481

		2104932		$   3,918		ALEXANDER-PRICE CHRISTEN		8/3/21		OA		C0860		PROGRAM ANALYST 1		23								3918		3918		3918		3918		4611		4611		4611		4611		4611		4611		4611		4829

Lisa Haffey: Lisa Haffey:
bsd										

Lisa Haffey: Lisa Haffey:
bsd								

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
double fill June & July then back to FRS efc 8/1/20																																																										

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
BSD		4974		4974		4974		4974		4974		4974		4974		4974		4974

		2104933		$   2,766		PANTHER, DEBRA KAY		8/11/21		OA		C0104		OFFICE SPECIALIST 2		15								2825		2825		2825		2990		2990		2990		2990		2990		2990		2766		2766		3642		3751		3751		3751		3751		3751		3751		3751		3751		3751

		2104934		$   4,295		MECHANIC, MAIDA		10/9/21		OA		C5247		COMPLIANCE SPECIALIST 2		25				4295		4295		4295		4295		4295		4295		4295		4295		4295		4295		4295		4295		4295		4295		5106		5106		5106		5106		5106		5106		5106		5460		5460

		2104936		$   3,918		ALRICK, DONALD		3/10/21		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								3918		3918		3918		3918		3918		5193		5193		5193		5193		5193		5193		5193		5349		5349		5349		5349		5349		5349		5349		5349		5349

		2104937		$   3,918		GEIER, CHRIS		3/10/21		OA		C0870		OPERATIONS AND POLICY ANALYST 1		23								3918		3918		3918		3918		3918		3913		3913		3913		3913		3913		3913		3913		4310

Lisa Haffey: Lisa Haffey:
pickup hasn't started		

Lisa Haffey: Lisa Haffey:
WOC 5% rotation from DS																																												4310

Lisa Haffey: Lisa Haffey:
pickup		

Lisa Haffey: Lisa Haffey:
woc 5% rotation from Calc		

Lisa Haffey: Lisa Haffey:
woc 5% Was in #1110224 in SORT		

Lisa Haffey: Lisa Haffey:
Rotation from HR budget in HR		

Lisa Haffey: Lisa Haffey:
Primary pos in PACS budget in PACS																																														4310		4310		4310		4310		4439

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
WOC from PFL as of 1/6/20 5%																																																

Lisa Haffey: Lisa Haffey:
PICKUP		

Lisa Haffey: Lisa Haffey:
bsd						

Lisa Haffey: Lisa Haffey:
BFD
						

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
bsd		

Lisa Haffey: Lisa Haffey:
BSD																										

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
pickup										

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
PICK UP		

Lisa Haffey: Lisa Haffey:
pickup hasn't started														

Lisa Haffey: Lisa Haffey:
PICKUP		

Lisa Haffey: Lisa Haffey:
bsd		

Lisa Haffey: Lisa Haffey:
BSD		

Lisa Haffey: Lisa Haffey:
PICKUP																4439		4439









														Total Classified				0		17175		56318		125060		125060		125060		134059		134460		137330		139456		138574		138645		138380		139338		140552		146820		147114		148041		148041		148534		149300		149792		151878		152350



														Grand Total Mgmt Svc & Classified				0		40923		86100		160779		160779		160779		168930		171328		174198		176324		175442		182545		182280		176185		177399		184425		184719		185932		186401		186894		188007		188499		190585		191748

								Mgmt Pos		7										4		12		31

								Classified Pos		31

								Total Positions		38













Section Total

		29560- SB 1049 Implementation Program by POP														29560- SB 1049 Implementation Program by Project

		Other Funds Lmt		Budget		Projections		Actual to Date		Remaining						Other Funds Lmt		Budget		Projections		Actuals		Remaining

		802- Project Management & Admin		$   2,500,000		$   702,600		$   1,504,700		$   292,700

		803- Quality Assurance and Testing		$   2,500,000		$   516,816		$   1,858,300		$   124,884						Salary Limits Project		$   1,422,027		$   630,189		$   755,778		$   36,060

		804- Info Technology Applications		$   15,992,000		$   4,718,077		$   11,262,667		$   11,256						Work After Retirement Project		$   2,182,839		$   597,337		$   1,476,631		$   108,871

		805- Operational Implementation		$   8,041,897		$   1,382,596		$   4,509,010		$   2,150,291						Member Redirect Project		$   21,040,133		$   4,147,254		$   14,562,905		$   2,329,974

		806- Contingency Reserve		$   - 0		$   - 0										Employer Programs Project		$   2,051,084		$   1,142,396		$   859,933		$   48,755

		Total		$   29,033,897		$   7,320,089		$   19,134,678		$   2,579,130						Member Choice Project		$   2,337,814		$   802,913		$   1,479,432		$   55,469

																Total		$   29,033,897		$   7,320,089		$   19,134,678		$   2,579,130







																FEB 21 Update















Sheet2





Budget Detail

		2019-21 Core Retirement System Applications

		Summary of Legislatively Approved Budget 



								Legisltv		DAS										Legislative Adjustments														Total		PERS				Total		TOTAL 

								Adopted										Total		August Special Session						E-Boards				Total				Approved		Administrative Actions				Admin		PERS Adj

								Budget										Adjusted		Sal Pot		Adjmnts

Lisa Haffey: Lisa Haffey:
SB5723 Sections 150 and 151				Sep		Dec		Leg Adjust				Budget						Adjust		BUDGET

		Personal Services

				3110		Salaries & Wages		3,471,855										-												-				3,471,855						-		3,471,855

				3160		Temporary Appointments												-												-				-						-		-

				3170		Overtime												-												-				-						-		-

				3180		Shift Differential												-												-				-						-		-

				3190		All Other Differential												-												-				-						-		-

				3210		ERB Assessment		2,028										-												-				2,028						-		2,028

				3215		Wokers' Comp. Insurance (SAIF)												-												-				-						-		-

				3220		PERS		589,177										-												-				589,177						-		589,177

				3221		Pension Bond Contribution												-												-				-						-		-

				3230		Social Security Taxes		265,599										-												-				265,599						-		265,599

				3240		Unemployment Comp.												-												-				-						-		-

				3250		Workers' Comp. Assess.		1,945										-												-				1,945						-		1,945

				3260		Mass Transit Tax		20,917										-												-				20,917						-		20,917

				3270		Flexible Benefits		1,175,732										-												-				1,175,732						-		1,175,732

				3455		Vacancy Savings												-												-				-						-		-

				3465		Reconciliation Adj.		119,244										-												-				119,244						-		119,244

				3470		Undistributed PS												-												-				-						-		-

				3991		PERS Policy Adjustment												-												-				-						-		-

						Unscheduled P.S.												-												-				-						-		-

		Total Personal Services						5,646,497		-		-		-		-		-		-		-		-		-		-		-				5,646,497		-		-		-		5,646,497



		Services & Supplies

				4100		Instate Travel												-												-				-						-		-

				4125		Out-of-state Travel												-												-				-						-		-

				4150		Employee Training		55,251										-												-				55,251						-		55,251

				4175		Office Expenses		1,196,790										-												-				1,196,790						-		1,196,790

				4200		Telecommunications												-												-				-						-		-

				4225		St. Gov. Svc. Chg.												-												-				-						-		-

				4250		Data Processing												-												-				-						-		-

				4275		Publicity/Publications												-												-				-						-		-

				4300		Professional Services		3,936,676										-												-				3,936,676						-		3,936,676

				4315		IT Professional Services		26,512,000										-				(10,500,000)

Lisa Haffey: Lisa Haffey:
SB5723 Section 151 CRSA IT applications decreased $10,000,000
Section 152 CRSA Contingency Reserve decreased $500,000		

Lisa Haffey: Lisa Haffey:
SB5723 Sections 150 and 151								(10,500,000)				16,012,000						-		16,012,000

				4325		Attorney General												-												-				-						-		-

				4350		Dispute Res. Svc.		222,500										-												-				222,500						-		222,500

				4375		Empl. Recruit./Devel.												-												-				-						-		-

				4400		Dues & Subscriptions		1,275,000										-												-				1,275,000						-		1,275,000

				4425		Facility Rental												-												-				-						-		-

				4450		Fuels/Utilities												-												-				-						-		-

				4475		Facility Maint.												-												-				-						-		-

				4575		Agency/Program S & S												-												-				-						-		-

				4625		Other COP Costs												-												-				-						-		-

				4650		Other S & S												-												-				-						-		-

				4675		Undistributed S & S												-												-				-						-		-

				4700		Expendable Property		43,000										-												-				43,000						-		43,000

				4715		IT Expendable Property		172,000										-												-				172,000						-		172,000

						Unscheduled S & S												-												-				-						-		-

		Total Services & Supplies						33,413,217		-		-		-		-		-		-		(10,500,000)		-		-		-		(10,500,000)				22,913,217		-		-		-		22,913,217



		Capital Outlay

				5100		Office Furn./Fixture												-												-				-						-		-

				5150		Telecomm. Equip.												-												-				-						-		-

				5200		Technical Equipment												-												-				-						-		-

				5550		Data Proc.-Software												-												-				-						-		-

				5600		Data Proc.-Hardware												-												-				-						-		-

				5700		Building & Structure												-												-				-						-		-

				5900		Other Capital Outlay												-												-				-						-		-

				5950		Undistributed C.O.												-												-				-						-		-

		Total Capital Outlay						-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-



		Special Payments

				6141		To MHDDSD												-												-				-						-		-

				6143		To Health												-												-				-						-		-

				6158		To Child & Youth Svc.												-												-				-						-		-

				6163		To AFS												-												-				-						-		-

				6300		To Counties												-												-				-						-		-

				6725		To Non-Governments												-												-				-						-		-

				6800		To Individuals												-												-				-						-		-

				6900		Other Special Payments												-												-				-						-		-

		Total Special Payments						-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-



		Total Expenditures						39,059,714		-		-		-		-		-		-		(10,500,000)		-		-		-		(10,500,000)				28,559,714		-		-		-		28,559,714



		Positions						37																										37								37

		FTE						37.00																										37.00								37.00
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Background
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Senate Bill 1049 Overview

4

Senate Bill 1049 was approved by the 2019 Oregon Legislative Assembly on May 30 and signed by the Governor on June
11, 2019.

SB1049 is comprehensive legislation intended to address the increasing cost of funding Oregon’s Public Employees
Retirement System (PERS), reduce system Unfunded Actuarial Liability (UAL) obligations, and provide relief to escalating
contribution rate increases for public employers.

The implementation of SB1049 is established as a Program of five related projects within PERS. The five component
projects of the SB1049 Implementation Program are:

1.

Employer Programs: Effective July 1, 2019, these Employer Programs
related sections of the bill clarify and expand the requirements for the
Employer Incentive Fund; appropriate $100 million from the General Fund
to the Employer Incentive Fund; direct net proceeds from Oregon Lottery
Sports betting to the Employer Incentive Fund; allow participating public
employers who make larger than $10 million deposits to side accounts to
determine when they wish to have these funds included in their employer
rate assessment; and require all public employers to participate in the UAL
Resolution Program.

Member Redirect: Effective July 1, 2020, this section of the bill
redirects a portion of member contributions to a new Employee Pension
Stability Account (EPSA) when the funded status of the plan is below 90%
and the member’s monthly salary is more than $2,500.

Work After Retirement: Effective January 1, 2020, this section of the
bill allows retirees to work unlimited hours for PERS participating
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employers in calendar years 2020-2024. It also requires employers to pay
employer contributions on retirees’ salary during that period. The rate that
PERS will charge the employer will be the same as if the retiree remained
an active member.

Salary Limit: Effective January 1, 2020, this section of the bill limits the
amount of subject salary for all program members to $195,000 for calendar
year 2020. This amount will be indexed annually for inflation based on the
CPI. The first adjustment for inflation will occur on January 1, 2021. This is
a limit on salary for all plan purposes, including contributions and final
average salary, not a final average salary cap.

Member Choice: Effective January 1, 2021, this section of the bill
allows members to elect a Target Date Fund (TDF) other than the default
TDF based on their year of birth. PERS anticipates providing members the
opportunity to make elections once a year during a defined time frame.



Gartner’s Program Risk Assessment Overview

= The purpose of this Quarterly Quality Assurance (QA) Status and Improvement Report deliverable is to identify the current
status of the Program and the associated projects, to identify risks and their likelihood of occurring, and to provide an
independent evaluation of the planned schedule, fiscal and personnel resources, and processes.

= This Executive Summary provides an overview of the key findings and recommendations. It is a companion to the
Quarterly (QA) Status and Improvement Report Detailed Findings.

= |n order to support a comprehensive and disciplined assessment, Gartner utilizes a standard risk assessment framework
(see Appendix) with defined and measurable risk ratings. The standards for this assessment were established with the
input of PERS in Deliverable 2.1: Quality Standards.

= Gartner’s risk ratings conform to the Risk Levels Risk Rating Definitions
color-coded risk rating criteria

tablished in the table to the right Low Green — Risk area is being managed according to applicable best practices and there is
establisned In the table 1o the rignt.

no material impact from this risk area on project success at this time.

Yellow — Risk area is being managed according to some of the applicable best
practices, but others are missing, or the inherent risk can only be mitigated to a limited
extent. There is a potential material impact from this risk area on project success that
needs to be addressed proactively at this time.

= Risk ratings reflect Gartner’s findings
that includes risks, issues and
statements of facts that may be
positive or neutral as well as the
anticipated lead times for risk
mitigation.

Medium

Red — Risk area is in need of applicable best practices to avoid downstream
ramifications, or there is significant inherent risk that cannot be reasonably mitigated.
There is a definite material impact from this risk area on project success if this area is not
addressed now.
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Executive Summary
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Assessment Summary

Key Strengths

RESTRICTED DISTRIBUTION
9 © 2020 Gartner, Inc. and/or its affiliates. All rights reserved.

Enhanced Leadership Ability to Guide and Support the Program

Executive leadership listens to and implements recommendations from strategic partners (EIS,
Deloitte, Gartner) that demonstrates a continuously maturing ability to lead complex technology
initiatives.

Improved Collaboration Between Business and IT

New ways of working and job structures have matured to a point where collaboration is the
expected way PERS IT and business work together. Early business input during the
requirement definition process results in business ownership of the solution. Although
challenges remain, the increased collaboration has led to higher quality and greater support of
Program outputs.

Ability to Execute and Commitment to Quality

The Program consistently deployed releases on time and on budget over the last three
quarters despite the lack of resource based schedules. Deployed software demonstrates high
quality with few bugs or issues. Program resources demonstrate dedication and commitment to
meeting Legislative mandates and providing PERS with useful supporting system functionality.



Assessment Summary

Key Risks
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Ongoing Difficulty to Address Resource Overallocations with
Limited Time Remaining

The Program addressed data inconsistencies and identified overallocated individuals, but it has
not addressed this overallocation within Program and project schedules. This continues to

question whether deadlines will be met and places significant pressure on currently
overallocated Program and project resources.

Funding for the Next Biennium Not Secured

Additional funds are required in the 2021-2023 biennium to support the completion of Member
Redirect functionality. The Legislature will need to support this request in order to receive
budget approval.

Inconsistent Oversight Communications Leads to Friction

PERS does not always follow the communication processes expected by EIS and LFO. This
causes friction between PERS and its oversight partners leading to unproductive discussions
and credibility gaps.



Assessment Summary
Key Recommendations

RESTRICTED DISTRIBUTION
11 ©2020 Gartner, Inc. and/or its affiliates. All rights reserved.

Update Program and Project Plans to Address Resource
Overallocation

Complete Program and project schedule planning and communicate re-baselined schedules.
Inform external partners (e.g. employers, oversight agencies, etc.) of significant resource or
timing changes as appropriate.

Rebaseline Program and Project Schedules and Budget

Communicate schedule and resource impacts resulting from the rebaseline with stakeholders
to develop support for additional budget request.

Revisit Oversight Communication Expectations

Revisit communication expectations between PERS, EIS and LFO to ensure that Program
information is provided consistently with and timely to oversight partners.



Risk Assessment Scorecard

Low

AOverall rating

Previous Current

Category Quality Standard
Project Fit to Customer Organization

1. Business Mission & Goals 1.2 Project Fit to Provider Organization (PERS)

1.3 Workflow
.. ) 2.1 Political Influences

2. Decision Drivers :
2.2 Short Term Solution
3.1 Definition of the Project
3.2 Project Objectives
3.3 Leadership
3.4 Project Management Approach
3.5 Project Management Communication

) 3.6 Project Manager Authority

3. Project Management ,
3.7 Support of the Project Manager
3.8 Governance
3.9 Risks and Issues Management
3.10 Vendor Management
3.1 Sourcing
3.12 Documentation / Configuration Management
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Continued on next page



Risk Assessment Scorecard

Category Quality Standard Previous Current
4.1 Budget & Resource Size
. 4.2 Cost Controls

4. Project Parameters 4.3 Delivery Commitment
4.4 Program Schedule
4.5 Development Schedule
5.1 Team Member Availability (PERS, Vendors, Other)

5. Project Team 5.2 Mix of Team Skills (PERS, Vendors, Other)
5.3 Project Team Productivity
6.1 Organizational Stability

6. Organization Management 6.2 Program Organizational Roles and Responsibilities
6.3 Executive Involvement
71 User Involvement
7.2 User Acceptance

7. Customer / User —
7.3 User Training Needs
7.4 User Justification
8.1 Requirements Complete and Clear (Requirements

' Management)

8. Specification & Design 8.2 Testability
8.3 Implementation Difficulty
8.4 Solution Dependencies
8.5 Security Requirements
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Continued on next page




Risk Assessment Scorecard

Category Quality Standard

9.1 Alternatives Analysis
9.2 Commitment Process
9.3 Quality Assurance Approach (PERS)

9. Development Process 9.4 Development Documentation
9.5 Solution Issues (Defects / Faults / Failures) Tracking
9.6 Lessons Learned
97 Implementation / D_evelo_pment Methodology (Solution

' Development / Engineering)

10.1 Physical Facilities

10. Development Environment 10.2 Hardware Platform
10.3 Tools Availability
1.1 Solution Capacity / Scalability
11.2 Customer Service Impact
11.3 Deployment Approach
114 External Interfaces

11. Deployment 1.5 Reporting and Analytics
11.6 Data Controls
1.7 Data Model
11.8 Business Continuity Plan / Disaster Recovery Plan
12.1 Design Complexity

12. Maintenance 12.2 Support Personnel
12.3 Vendor Support
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Appendix
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Quality Standard Framework

Category Quality Standard Category Quality Standard

. 1.1 Project Fit to Customer Organization 4.1 Budget & Resource Size
;,iig:is‘;l:e&SZoals 1o I(:;ggg)l:it to Provider Organization : Project 4.2 Cos-t Controls |
arameters 4.3 | Delivery Commitment
1.3 Workflow 4.4 Program Schedule
2. Decision Drivers 2.1 Political Influences 4.5 Development Schedule
2.2 | Short Term Solution 51 | Team Member Availability (PERS,
3.1 | Definition of the Project Vendors, Other)
3.2 Project Objectives 5. Project Team 59 Mix of Team Skills (PERS, Vendors,

Other)
5.3 Project Team Productivity

3.3 Leadership
3.4 Project Management Approach

6.1 Organizational Stability

3.5 Project Management Communication

6. Organization Program Organizational Roles and

3. Project 3.6 Project ManagerA.uthority Management 6.2 Responsibilities
Management 3.7 | Support of the Project Manager 6.3 | Executive Involvement
3.8 | Governance 71 User Involvement
3.9 Risks and Issues Management 7.2 User Acceptance
3.10 | Vendor Management 7. Customer / User 7.3 | User Training Needs
3.11 | Sourcing 7.4 | User Justification

Documentation / Configuration

3.12 Management
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Quality Standard Framework (continued)

Category Quality Standard

8.1

Requirements Complete and Clear
(Requirements Management)

8. Specification & 8.2

Testability

Design

Category Quality Standard

111 Solution Capacity / Scalability
11.2 | Customer Service Impact
11.3 | Deployment Approach
11. Deployment 11.4 | External Interfaces
11.5 | Reporting and Analytics
11.6 | Data Controls
11.7 | Data Model
118 Business Continuity Plan / Disaster
Recovery Plan
12.1 Design Complexity
12. Maintenance 12.2 | Support Personnel
12.3 | Vendor Support

8.3 Implementation Difficulty
8.4 Solution Dependencies
8.5 Security Requirements
9.1 Alternatives Analysis
9.2 Commitment Process
9.3 Quality Assurance Approach (PERS)
9.4 Development Documentation
|93. Development 95 Solution Issues (Defects / Faults /
rocess ' Failures) Tracking
9.6 Lessons Learned
Implementation / Development
9.7 Methodology (Solution Development /
Engineering)
10.1 Physical Facilities
10. PeveIOpment 10.2 | Hardware Platform
Environment
10.3 | Tools Availability
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Attachment 6

Department of Administrative Services
155 Cottage Street NE

Kate Brown, Governor Salem, OR 97301
PHONE: 503-378-3104
FAX: 503-373-7643

June 28, 2019

Kevin Olineck, Director
PERS

11410 SW 68th Parkway
Tigard, OR 97223

Dear Director Olineck,

In recognition of PERS” information technology responsibilities associated with Senate Bill (SB)
1049, the Department of Administrative Services (DAS) and Office of the State CIO (OSCIO)
wish to confirm our commitment to work with your team on the most expedient implementation
possible. To date, we have assigned dedicated resources to this work to include an Oversight
Analyst and Procurement Specialist to be embedded in the agency as needed. Adniinistrators
from OSCIO, DAS Procurement and the Department of Justice are meeting to ensure that
respective roles and responsibilities are clearly defined and aligned in support of the SB 1049
effort.

While the PERS budget has yet to be finalized, HB 5032A specifically addresses implementation
of SB 1049. What it does not speak to is any relation to PERS legacy systern modernization.
Given the challenging time constraints associated with implementation of SB 1049, OSCIO is
advising PERS to focus first and foremost on the temporary information technology solutions as
outlined in package 804:

e Contract services for a database to temporarily manage Employee Pension Stability
Accounts

Contract services for a database to temporarily manage Final Average Salary Limit
Contract services for a database to temporarily manage Work after Retirement
Contract services for a database to manage SQL Server database integration services
Contract services for a third-party administrator to manage Employee Pension Stability
Accounts and Employee Contributions

While tempting and admirable from an architecture best-practice perspective, PERS should be
intentional in avoiding the conflation of the long-term SB 1049 changes and a much broader
legacy system modernization effort (planning or otherwise). Long-term solutions include:

e Contract services to implement Employee Redirect
e Contract services for an actuarial rate projection tool

e Contract services to modify the Employer Data Exchange to validate employee’s date of
birth



Kevin Olineck
June 28, 2019
Page 2 of 3

HB 5032A makes reference to several other IT initiatives to include Data Center Migration,
Business Continuity and Disaster Recovery and Security and Risk Management. While much of
this work has been underway since 2017, PERS is still obligated to demonstrate continued
progress and report out to JLCIMT. Given the sheer amount of work associated with SB 1049,
DAS and OSCIO are concerned with PERS’ capacity to execute on all initiatives, regardiess of
Package 805, which establishes 33.60 FTE to support the workload of SB 1049, To that end
OSCIO advises PERS to confine its IT project portfolio to those efforts lined out in HB 5032A
and effectively place on hold any other work not deemed emergent and mission-critical to the
agency.

Per the Budget Note listed in Package 804 of HB 5032A, DAS and the OSCIO are to provide
oversight of the SB 1049 implementation. Additionally, the project shall adhere to the Stage
Gate process. In the spirit of partnership and transparency, we are offering the following
information with respect to how we anticipate the procurement and oversight processes to work:

General expectations:

1) PERS will provide logistical support for the embedded Oversight Analyst and Procurement
Specialist at the PERS headquarters location, including appropriate facility and Internet
access, parking, and workspace (OSCIO will provide the oversight analyst’s laptop and cell
phone).

2) OSCIO will expedite its review of foundational artifacts, as agreed; however, the full Stage
Gate process will be followed.

3) All relevant policies and processes will be followed, with special emphasis on the state IT
Investment policy, Cloud policy, Information Security policies and Procurement processes.

4) All contracts shall include developed scopes of work with defined deliverables, utilizing
appropriate procurement methods and contract vehicles to promote fairness and transparency
while meeting the need for expediency.

5) As referenced in the budget note, PERS will identify all projects within the portfolio that
will be delayed as a result of this investment, and which (if any) ongoing projects are critical
dependencies to the success of the SB 1049 Implementation Program.

6) PERS will document perceived initial risks related to the successful implementation of SB
1049, and will propose strategies and collaborate with external stakeholders to mitigate those
risks.

7) In order to meet the critical deadlines associated with the SB 1049 legislation (including IAP
Member Redirect, effective July 1, 2020), PERS must ensure that program plans and target
architecture are focused on successful implementation of these requirements, not on longer
term technology modernization that may detract from ability to deliver mandated benefits on
time.

8) All assumptions will be clearly documented.

9) For each component project, an appropriately detailed alternatives analysis must be
completed prior to detailed project planning and execution.

10) Contingency plans and the ability to rollback system changes must be explicit considerations
for implementation planning.

11) Appropriate professional program/project management expertise, based on the Project
Management Institute’s Project Management Book of Knowledge, will be utilized
throughout the execution of program activities.
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Attachment 8

1 Program 11/16/2020

2 Program 11/16/2020
3 Program 11/16/2020
4 Program 11/16/2020
5 Program 11/16/2020
6 Program 11/16/2020
7 Program 11/16/2020
8 Program 11/16/2020
9 Program 11/16/2020
10 Program 11/16/2020
11 Program 11/16/2020
12 Program 11/16/2020

13 Employer Programs  5/1/2020

14 Employer Programs 11/16/2020

15 Salary Limit 5/1/2020

16 Salary Limit 5/1/2020

17 Salary Limit 5/1/2020

18 Salary Limit 5/1/2020

19 Salary Limit 11/16/2020

20 Member Redirect 5/1/2020

21 Member Redirect 5/1/2020

22 Member Redirect 5/1/2020

23 Member Redirect 5/1/2020

24 Member Redirect 5/1/2020

jClarety code base is a couple decades old consisting of
millions of lines of code. Legacy code was created under tight
timelines and was not well structured for maintenance and
enhancement nor did it follow best practices. The application
has had many mandated modifications over the years and
developers had to work around design issues to implement
required changes. Priority for resolving technical debt, design
issues and keeping technology stack current has taken a back
seat to other priorities. The result is a system that takes in-
depth experience and deep analysis skills to make any
significant design changes.

Modification to code base requires additional analysis and
regression testing doubling the time required to validate that
modifications do not create a regression problem.
Approximately 8 t010% is dead code left over from previous
states pension system implementations and is no longer used.

SB1049 requirements may require resolving issues with legacy code by
refactoring code, resolving poorly written routines and removing unused
code in order to create code and results that are understood and
accurate.

Analysis and testing time is greatly increased due to the technical debt
left unresolved in the legacy code base.

New developers and contractors require significant training to
understand the complex OPERS pension system and supporting IT
implementations.

jClarety was never designed to manage the IAP plan and there
are several gaps in the management of IAP plan data,
especially when it deals with benefit accounts for alternate
payees.

Some of the IAP plan deficiencies will need to be addressed during
SB1049 to process mandated requirements. One significant area is
resolving the missing IAP plan Alternate Payee account id's to track
funds for these members. Workarounds were used for the simpler plan
prior to SB1049.

IMS application code is old and depercated. This application
is required to be migrated to EAP to maintain supportability for
the agency.

SB1049 is requireing some madifications to this application. The code
is old, poorly wriotten and created with out of date tools. Requires
migration and updates to support any required modifications.

Control” logs and error logs are inadequate, unsuitable for
monitoring processes, resolving issues or facilitating auditing.

Traceability of data transaction in jClarety are complex and with added
complexity to the tracking of IAP funds it may be necessary to resolve
some of the logging inadequacies to provide trouble shooting and
analysis to ensure data and processing accuracy.

jClarety Middleware & JDK upgrade from out of support IBM
WAS to Red Hat jBOSS EAP

Required to integrate with the long term Member Redirect services
System Requirement Solution. Supports the requirement to maintain
supportable jClarety technology.

STRUTS 1.0 to current version of STRUTS V2.5

SB1049 OMS interface System Requirement Solution requires STRUTS
VV2.5. Also flagged as an out of date usporrted version by security audit
requireing resolution.

MS SQL 2014 to 2017

Current version of SQL has issues with performance and is required to
be upgraded to be compatible with the proposed SB1049 Mbr. Redirect
System Requirement Solution. Upgrade will improve performance of
batch to maintain processing with in the designated batch runtime
window. SB1049 will add additional data processing , depending on
batch job runtimes some of the poorly written batch jobs may also need
to be re-written to maintain expected uptime service levels specified by
the agency.

HTML4 is not supported by modern browsers and requires an
update to HTML 5 to be compatible. HTML 5 is required for
mobile phone support

SB1049 requirements for OMS requires HTML as a part of the design
solution

Application performance issues with log4j V1 requires
upgrade to V2

SB1049 added processing requirements may impact performance and
one way to improve performance is to update log4j to the latest version.
Peer pension system has shown Improved performance of their
application when this upgrade was completed.

jClarety Reporting Services Update Oracle SQR to MS SSRS
reporting

SB1049 system solution design requires SSRS technology deployment
to support new reports and letter generation. The decades old Oracle
SQR technology is very difficult to create new and/or modify existing
letters and reports. Knowledge for working with SQR is scarce and
requires a significant learning curve for new developers.

SD20 and SD21 have multiple issues, error handling and
improved control reports.

Since manadated federal changes for reporting the SD21
processing requirements and amount of data created has
greatly increased causing it to run for several hours impacting
the batch window. Some work has been done to improves
this.

SB1049 will impact this core batch job and may require some redesign
work to resolve increased data processing performance issues.

The added requirements of SB1049 has more than doubled
the database growth from 10-15% to more than 30% per year

Running out of disk space.

Require replacement for existing Employer Rate Projection
tool to adequately support the UALRP

Need to provide a new tool to support UALRP properly

The employers could continue to use
the current UALRP tool, but it would
not provide accurate information for
them. The current tool was built by a
staff member of the Actuarial Team
and the changes introduced by
SB1049 would have been very
difficult to incorporate into the
existing tool.

Side Account Balance are not computing according to
Milliman's recommendations and functionality around how
jClarety offsets ER rates with side accounts is not documented
or well understood.

This issue can cause side accounts to deplete when they should not,
driven by additional new contributions coming from WAR wage codes
and significantly more side accounts due to EIF.

G/L reconciliation on Side Accounts
to Milliman's actuarial valuation
reports is an annual manual process.
Errors that are not caught by staff
can cause an audit finding or lead to
side accounts depleting sooner than
expected by the ER.

FAS (Final Average Salary)

Complex rules (and ongoing policy change) make updating coding time
consuming and difficult. There are also a large number of defects and
missing functionality around FAS that steps too close to needing full
modernization in the system to resolve.

The SB 1049 project team evaluated the needs and decided to go with
reports to satisfy the needs of the calcuation team regarding FAS until
modernization can be done to the entire calculation functionality.

Incorrect benefit payments

Proration

Tier 1 and Tier 2 were added to proration. OPSRP existed, but was
done in an offline process and never programmed into jClarety.
Attempting to introduce proration programmed into jClarety would
require so much modification and defect resolution in the calculation
functionality that it was more modernization than anything else.

SB 1049 staff have decided to continue the manual process already
established for OPSRP proration and expand it to include Tier 1 and
Tier 2 and tackle this programming lift outside of SB 1049 work.

Incorrect benefit payments

CR #23998 New Activity for Salary Limitations (IRS)

Need ability to add Salary Limit information without the need for an
annual DCR

CR #20991 W&C Annual Compensation calculation is
incorrect - IRS Salary Limit

jClarety does not include the correct salary components when
calculating the limit, creating incorrect determinations on accounts. It
prevents the correct validation messages from appearing for Employer
Reporting and puts a lot of extra work on staff during a benefit
calculation to fix errors that were missed due to this defect.

Migration to hosted cloud environment does not support
Visual Basic for Applications (VBA)

Business Sponsor will identify the important role of the Final Average
Salary (FAS) Validation tool, which is written with VBA

Business Sponsor will identify the
important role of the Final Average
Salary (FAS) Validation tool

CR# - 18181 - missing OPSRP AP functionality

Lack of Separate Benefit functionality for OPSRP Alternate Payees
(APs) means EPSA processing for those accounts will need to be
manual, as they are currently for pension benefits (i.e. manual checks);
this CR has been analyzed and had an estimate done many years ago,
however, had not been prioritized prior to SB 1049

Need to adjust OPSRP AP benefits
for EPSA manually; if there is EPSA
excess will need manual check even
after that functionality exists for
members

EPSA Identifier

No account ID exists for AP and Bene for EPSA,; decision was made to
tie to IAP account ID, which requires additional work to create those IDs.
EPSA will also need to be applied to pension benefits for APs and
Beneficary accounts, even though it will be tied to an IAP account ID.
Connects to EPSA identifier; Beneficiaries do not currently get their own
ID to track account balances (T1/T2) for pension benefits; OPSRP
pension does not track account balances at all for either AP or
Beneficiaries

Not being able to accurately track
EPSA balances for APs and
Beneficiaries; not being able to apply
EPSA benefits to AP or Beneficiary
pension benefits; no way to pay
EPSA Excess to AP or IAP
beneficiary.

CR #20850 - OPSRP functionality

This is a very large CR that has also had pieces broken off to try to fix
smaller chunks. The smaller chunks are also still unresolved. jClarety
was programmed to serve the needs for Tier 1 and Tier 2 accounts, with
the most basic of functionality for OPSRP. For OPSRP members, we
have defects around nearly every aspect of the member life cycle,
making changes to any aspect of the plan difficult to enact. As all the
pieces connect to other pieces of functionality, it's been deemed to large
to pick up for normal M&E.

Every time a new bill passes, or a
statute or administrative rule is
updated, that affects OPSRP we
have to determine if we have the
functionality in the system to handle
the change or if we are running into
either this large CR, or #18181
(mentioned above). There are things
we cannot accurately provide to
members, such as basic things like
correct account statuses, correct
service time, accurate membership
information (LOM dates, CSD dates),
etc due to the lack of OPSRP
functionality.

Online Member Services (OMS) Ul Update

Existing known defects to various areas of OMS make this tool not as
useful as it could be for members. Programming around the estimate
functionality has many defects, making member-created estimates
unreliable.

Security is also a big issues, where password resets are problematic,
security tracking isn't working correctly and the EAP release seems to
have created more defects. The external sites do not connect with active
directory (these same items impact EDX and TPA)

As PERS attempts to drive members
towards OMS and offer more
services there, security and
password issues are a big impact.
The more members we drive there,
the more will use the items we do
have available, that we know don't
provide accurate information. We
want members to trust the data and
tools that PERS provides via OMS
as we expand on the functionality
available there.

Employer Data Exchange (EDX) security issues

Employers (ER's) cannot reset their own password, can't track security
we should be tracking, some items broke with EAP release. (same with
OMS) (item 5 on Jim's list). External sites don't connect with active
directory

This is how we get the data from
employers that support and drive
benefits to all members. We need a
reliable, secure portal for employers
or reporting of data suffers.

In Progress
New code and modifications require code quality
review process to ensure solutions don't add to the
existing technical debt issues

Not Started

In Progress

Not Started

Completed
Deployed 2/15/2020

In Progress Development complete, in fucntional regression
testing.

In Progress
Data warehouse and the SB1049 EPSA service is
running on SQL2017. jClarety will be required to
update SQL2014 to SQL2017
jClarety upgrade TBD

Not Started

Not Started

Not Started

Not Started
TOS put a gap measure in place by purchasing a
new SAN, but the infrastructure upgrades have been
put on-hold to address dated HW due to the

Not Started mandate to move the datacenter to Salem
The California PERS “Pension Outlook” tool was

In Progress chosen and development efforts are underway.

A report is being developed to help FSD track and
manually adjust side accounts based ONLY on the

In Progress changes made to GL by the WAR project.

Closed Mitigated - through manual tools and overrides
Closed Mitigated - using reports and tools to get around the
defects

Resolved with the 11/19 deployment (WP3)

Closed SB 1049 solution is to add Ul for jClarety for staff to
add salary limit amounts for each plan and eliminate
the need for the yearly DCR.

Closed Resolved with the 11/19 deployment (WP3)

Dale Lucht would make this development request a
requirement for the Office 365 migration plan, .
Identified by Michael Probasco

Not Started - DAS has indicated that the department will
migrate by the end of the biennium (June 30, 2021)

Not Started will be addressed in future via modernization
There are several policy questions that need to be

In Proaress answered. After those questions are addressed, the

9 project team will need to decide on a multi-phased
implementation or a single implementation.

Not Started will be addressed in future via modernization
WP5.2, slated for January 2021 deployment. The
work being done is to upgrade OMS to HTML5,
make all security risk fixes identified by the security
office and audits, and implement any required
SB1049 functionality. This will separate the OMS

In Progress functionality into a new application, entirely separate
from the rest of Self Service.

11/16/20: Policy determination that the EPSA
account isn't eligible for an AP split, which helps
PERS with this issue. Beneficaries are still going to
need this effort, so it's still needed.

Not Started Being evaluated and will be proposed as a CR




25 Member Redirect

26 Member Redirect

27 Member Choice

28 WAR

29 WAR

30 WAR

31 WAR

32 WAR

5/1/2020

11/16/2020

5/1/2020

5/1/2020

5/1/2020

5/1/2020

5/1/2020

5/1/2020

Not having IAP in-house

We don't have any solution for monitoring, correcting, reconciling,
viewing, and accurately reporting of IAP data, balances or statuses. IAP
data is kept by Voya's record keeping system, but it's still up to PERS to
administer the rules and law surrounding the program. SB1049 has
significant impacts to IAP bill which highlights the lack of functionality we
have with IAP (approximately 80% of processes are manual). The bill
has new components of IAP: Voluntary Contributions, EPSA payouts at
death, IAP redirected money, as well as other project impacts.

Tools have been built by ISD and OTS to help staff fill in the gaps in
ORION. Some of these tools were built in the very early days of the
pension programming in jClarety, so are built on outdated languages
and lack proper security and structure around them. Updating them for
changes is difficult and time consuming.

SB is also creating a need for new tools to be built to track new elements
(such as Voluntary Contributions), as well as provide better visibility of
postings between PERS and Voya for existing processes, so the
dependency on offline tools continues to grow.

IAP processing will remain difficult,
inaccurate and slower than if we had
an integrated system with pension.
Current tools will need to continue to
be updated to meet the changing IAP
landscape, with many needing to be
fully rebuilt in a new programming
language, but still not being able to
fully help staff with the main root of
the problem.

Off-line tools that support the IAP
process that are affected by Redirect
are:

IAP Disbursement Database
SQL Server Integration Services
IAP Validator Tool

IAP Adjustment Calculator

IAP Divorce Tool

PYE Invoicing Tool

Payment Recon

IAP Balance & Installment Calculator

There was a lack of specification documentation around how the current
tool worked and what platform it was located on. Business indicated
several needs based on legislative changes that caused current
functionality to be inaccurate for all members, as well as overall ease for
member experience.

Some items that could have a
negative risk on the project are the
following:

* Not updating the tool could create
distrust with members because the
tool doesn’t work or have the ability
to calculate their IAP benefit for
retirement.

* Confusion of having a tool that only
works for some members but not all,
based on their specific criteria.

* Increased phone calls to MIC to
explain the deficiencies in the tool
and walk members through how to
use the tool and or take customer
complaints because the tool doesn’t’
work for all members.

This will be part of the long-term strategy and

Not having IAP in-house makes several aspects of Redirect

harder to implement

We don't have any solution for monitoring, correcting, reconciling,
viewing, and accruately reporting of IAP data, balances or statuses. IAP
data is kept by Voya's record keeping system, but it's still up to PERS to
administer the rules and law surrounding the program. SB1049 has
significant impacts to IAP which highlights the lack of functionality we
have with IAP (approximately 80% of processes are manual). The bill
allows members to make their own investment fund choice, as well as
having other project impacts.

Tools have been built by ISD and OTS to help staff fill in the gaps in
ORION. Some of these tools were built in the very early days of the
pension programming in jClarety, so are built on outdated languages
and lack proper security and structure around them. Updating them for
changes is difficult and time consuming. All identified issues will not be
dealt with completely until modernization can be done to the entire IAP
funtionality.

IAP processing will remain difficult,
inaccurate and slower than if we had
an integrated system with jClarety.
Current tools will need to continue to
be updated to meet the changing IAP
landscape, with many needing to be
fully rebuilt in a new programming
language, but still not being able to
fully help staff with the main root of
the problem.

Off-line tools that support the IAP
process that are affected by Member
Choice are:

IAP Disbursement Database
SQL Server Integration Services
IAP Validator Tool

IAP Adjustment Calculator

IAP Divorce Tool

PYE Invoicing Tool

Payment Recon

TDF Validation Tool

Missing OPSRP Retirement Applications

The programming for the WAR wage code 07 suspension and new
wage codes requires a specific status to trigger either the suspension
or, after WP2, the G/L transactions for the new wage codes.

Employers will not be invoiced for
the SB WAR retiree wages.

OPSRP Return to Work Issue
(ties to 20850)

This is a jClarety error that has been happening for some time. When
an OPSRP retiree returns to work, jClarety put the account into an Active
Status. That status has to be manually removed to allow normal
retirement processes to happen automatically.

Since OPSRP retiress can only work
under 600 hours prior to SB1049, an
increased amount of OPSRP retirees
returning to work is anticipated which
will increase what is already a
manual workload.

Benefit Account Status transition errors

Recipient accounts and Benefict accounts are not transitioning the same
way, which can cause issues with knowing if someone is retired and
throwing the correct errors when ER's are reporting wages

Impactful when we are now applying
invoices to certain retiree salary for
employers. PERS' uncertainty of
statuses in our system can create
issues for the employers with
incorrect billing.

238 Disability Retirees WAR hours

238 Disability Retirees have different limitations and require different
wage code, but due to 1049 there are further complexities with identifing
accts or communicating with ER's.

Disability is excluded from SB, therefore excluded from limits and ER
invoices.

Not being able to accurately call out
a disability member to an ER, or
PERS accurately identifying the
accounts as disabled makes ER
reporting more difficult.

RHIA credits posting incorrectly to ER statements, jClarety

receivables by ER may not be correct

Allocation and receivables/payables for RHIA could be incorrect

Not being able to accurately
determine amounts due by
employers for unpaid RHIA invoices.

Not Started solution, which is currently begin elaborated.

In Progress CR Application being submitted to Sam Paris

Not Started Will be addressed in future via modernization

Not Started Th|s.cod|ng is being reviewed and, if possible,
rewritten.

Closed Resolved with the 11/19/2020 deployment for WP2.
Currently evaluating the impact this will have. This

Not Started became more apparent during the construction of
WP2.
Currently evaluating the impact this will have. This
became more apparent during construction. We are

Not Started attemptlng to m|t|gat§ ’[hI.S by including addltlolnal
language into the validation messages for ER's.
Holding for PACS response to determine if we
legally can do this.

Not Started
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Kate Brown, Governor

Honorable Senate President Peter Courtney
Oregon Legislative Assembly

900 Court St. NE, S-201

Salem, OR 97301

President Courtney,

At the February 15, 2019 meeting of the Joint Ways and Means Subcommittee on Capital
Construction, I was asked by Senator Betsy Johnson if PERS has reached a “legislative fatigue
wall” where our systems and processes are not able to keep up with legislative directives. I
responded that the simple answer is, if we’re not there, we are very close to it.

This letter responds to your request for my comment in writing, so let me expand on what I mean
by PERS, the system and agency, reaching legislative fatigue. While the system and agency can’t
be separated completely from each other, I will highlight some key observations for both.

For background, I have been the Director of Oregon PERS since July 2018. Prior to my joining
the state, I worked for almost twenty years administering large public sector pension systems in
Canada, first in Alberta and then in British Columbia. Both entities were set up as quasi-public
sector organizations with size and complexity traits very similar to PERS and, consequently,
provide a solid basis for comparison.

System Fatigue

PERS has a “system-wide problem” with a large unfunded actuarial liability (UAL) attributable
to member benefits that, according to the Oregon Supreme Court, cannot be reduced. This
problem is not solely limited to schools, local governments, or state agencies, but applies
holistically to all PERS-participating employers and their past, current, and future employees.
Any solution to the problem, should apply system-wide and reflect the most current, actuarial
methods, assumptions, and calculations, as presented to the PERS Board.

There are no short-term, or inexpensive, solutions that solve the legacy UAL associated with a
retirement system as mature as PERS. Simply put, the UAL was decades in the making and will
take decades to resolve, using solid actuarial principles. Trying to pick winners, losers, or
mandate “fairness” of employer rates and member benefits is not a long-term solution to this
problem. In fact, some perceived solutions merely add complexity while basically maintaining
the fiscal status quo, or create a deeper hole both fiscally and administratively in the long-term.

There is a strong argument to say the 2003 reforms that created the OPSRP pension program and
the IAP account program for all members have been successful in establishing a sustainable cost
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basis for OPSRP members, while providing what are seen to be adequate benefits. The legacy
UAL cost for Tier One and Tier Two members will remain, and employers need to pay that until
the UAL associated with these members is eliminated. This is the cost of the work PERS
members have done over the last seven decades to create a system of public safety, infrastructure,
schools, and other government services in Oregon.

The Oregon Legislative Assembly is the PERS plan sponsor. Member benefit levels, required
employer contributions, and system funding are dictated by legislative mandate. The Oregon
State Treasury in conjunction with the Oregon Investment Council (OIC) generates investment
income to help pay member benefits. The PERS Board balances what is owed in benefits,
earnings from revenue and investments, and determines what employers must pay for the current
costs of the system while establishing the contributions required to cover the difference, the
UAL.

The UAL and employer contribution rates will change from today. From year to year, PERS and
the actuaries cannot precisely predict investment returns attained by OIC, any changes to benefit
structure that may be approved by the legislature, and the demographic experience of our
employers. All of these factors influence the UAL and employer rates, therefore any legislative
solution based on holding to current projections will not be successful since dynamics will
inevitably change the next day, month, or year.

However, PERS is a political conversation not only with the plan sponsors — the legislature — but
also the governing bodies of more than 800 public employers and agency directors planning
budgets for 100 state agencies.

Employers, members, legislators, the public, media, and other stakeholders suggest a variety of
“PERS solutions” on a regular basis. They may do so with good intention, but generally without
a comprehensive understanding of the impact their proposals have on the system, members, or
employers. Many proposals are complicated ideas that require thoughtful actuarial and legal
analysis to ensure they match the intent of the proponents, are implementable from a legal
perspective, as well as provide long-term sustainability to the system.

While the intent may be for large changes to impact the UAL, and small changes to make the
system more “fair” for some members, the actual impact of both is they do not accomplish their
stated goals, but add complexity to a system which is already one of the most complex in the
nation.

The Moro decision, which overturned most of the 2013 PERS reform legislation, is fairly clear in
that only prospective member benefits may be altered — the UAL is caused by benefits that have
been accrued, are owed, and cannot be changed. The current structure of the liabilities shows that
there is minimal impact to the overall funding of the plan to be achieved by benefit change. The
only substantive change is through payments into the system, be it through contributions or via
other infusions of capital.
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Agency Fatigue

For context, when I arrived in July 2018, the agency was in the final stages of developing the
2019-2021 Agency Request Budget. Our budget tried to reflect our mission of paying the right
benefit to the right person at the right time. Our operations impact more than 800 individual
employers, 100 state agencies, and 370,000 members. The work of our members and employers
impacts every Oregonian, and we pay benefits to people in every state and a handful of foreign
countries. For the 2019 — 2021 biennium, we anticipate receiving about $4 Billion from employer
contributions and pay about $12 Billion in benefits.

We are an “Other Fund” agency, in that we do not receive General Funds. Consequently, as
fiduciaries of these “Other Funds”, we plan wisely to achieve our mission. Every dollar we don’t
spend on agency budget is one that can go toward member benefits. Our budgetary requests, I
believe, strengthen the agency while helping to establish a longer term set of strategic actions that
will enable us to meet the needs of our diverse stakeholders in the future.

As a new Director, [ am reviewing all aspects of the agency to ensure long-term sustainability
and will propose in later phases of our budgetary discussions, some elements that will enable
forward progress. However, this plan is predicated on a period of legislative stability with regard
to plan changes and budgeting.

While conscious of how PERS, the agency, needs to be integrated into the state government
enterprise, it does constrain our ability to be agile as well as responsive to the myriad of
legislative changes that are proposed, and if approved, impact the operational capacity of the
agency when implemented. Some aspects of administration have been supported by manual
systems and processes in order to meet the short implementation deadlines. PERS’ history of
legislative changes that were approved, and subsequently found to be unconstitutional, has had
the resultant impact of impeding forward progress on much needed operational process and
system changes.

While the agency has been able to continue to administer the programs it is responsible for, from
an enterprise risk management perspective, there is a risk that any future changes to the plan that
aren’t given the appropriate time and resources for implementation could negatively impact the
agency and its ability to function in a cost effective, efficient and risk-mitigated fashion.

Conclusion

PERS recognizes the importance of putting in place a long-term solution for the legacy UAL
funding issue. We look forward to a solution that ensures long-term sustainability of the system
while trying, as best possible, to balance the needs of all stakeholders. This balance includes the
timing and implementation of a solution and its impact, so the agency can ensure its own long-
term sustainability.

Thank you for the opportunity to provide clarification on my statement regarding reaching the
“legislative fatigue wall.” PERS will continue to serve the Legislative Assembly, employers,
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members, and stakeholders as we always have — as the purveyor of data, facts, and information

on PERS.

Respectfully,

Kevin Olineck, Director
Oregon Public Employees Retirement System

cc: Joint Ways and Means Subcommittee on Capital Construction
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